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The  Half-yearly  General  Meeting  of  the  London  and  Xorlli 
"Western  Eailway  Company  was  held  on  Priday,  Tebruary  20th, 
1903,  at  Euston  Station,  under  the  presidency  of  the  Right  Hon. 
Lord  Stalbridge.    There  was  an  unusually  large  attendance. 

The  Chairman,  in  opening  the  proceedings,^  sa^d  :  The 
Secretary  will  read  the  notice  convening  the  meeting. 

The  Secretary  (Mr.  Walte^^ghert'^af  wop^  Jiayittg  read 
the  notice 

The  Chairman  said  :  Ladies  and  gentlemen,  I  presume  that, 
as  usual,  we  shall  take  the  report  as  read,  and  I  will,  therefore, 
at  once  proceed  to  discuss  the  various  points.  I  do  not  propose 
to  trouble  you  with  many  remarks  on  the  Accounts,  as  I  believe 
that  you  will  consider  them  to  be  satisfactory,  and,  as  you  are 
well  aware,  I  have  several  other  questions  to  discuss  with  regard 
to  the  criticisms  which  Mr.  Spens  and  his  Committee  have  made 
on  our  working. 

I  must  first  express,  as  shortly  as  possible,  our  deep  regret 
at  the  great  loss  which  we,  in  common  with  the  whole  of  the 
railway  world,  sustained  by  the  early  death — he  was  only  51— 
of  our  Solicitor,  Mr.  Mason.  I  can  truly  say  that  though  he  was 
a  most  efficient  and  loyal  officer  to  the  London  and  North 
"Western,  and  though  our  interest  never  lost  anything  in  his 
hands,  still  he  never  made  an  enemy.  I  also  regret  that  we  are 
shortly  to  lose  our  Locomotive  Superintendent,  Mr.  "Webb,  who 
is  going  to  seek  a  well-earned  repose  after  32  years'  continuous 
service  with  this  Company,  though  it  is  nearly  50  years  since  he 
first  joined  the  Company's  service.  No  man  could  have  done 
more  than  he  has  done  to  serve  his  employers  loyally,  energetic- 
ally, and  thoroughly.     (Cheers.)      His  name  will  always  be 
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joined  to  that  of  Crewe,  as  he  has,  almost  from  its  vety 
beginning,  been  the  main-spring  of  the  greatest  of  our 
manufacturing  departments,  and  its  growth,  during  the  years 
that  he  has  been  with  us,  can  be  measured  by  the  following 
facts: — When  he  entered  the  service  on  the  11th  August,  1851, 
there  were  only  840  houses  in  Crewe,  with  a  population  of  4,491, 
Mliile  we  employed  in  our  works  and  steam  shed  only  649 
workmen.  At  the  present  time  there  are  over  8,771  houses  in 
Crewe,  with  a  population  of  43,237,  and  we  now  employ  10,146 
persons.  (Cheers.) 

Now,  to  go  back  to  the  Accounts,  you  will  see  that  there  is 
an  increase  in  the  passenger  receipts  of  X93,993,  and  in  mer- 
chandise, live  stock,  mineral,  and  other  receipts  of  X186,451, 
making  a  gross  increase  of  ^280,444.  The  expenses  for  the  same 
period  show  an  increase  of  .£100,909,  leaving  an  increased  profit 
on  the  half-year's  working  of  .£179,535.  (Cheers.) 

We  will  now  shortly  glance  at  the  cause  of  the  increase  in 
the  working  expenses.  In  Maintenance  of  Way  we  have  spent 
£53,299  more.  As  you  are  well  aware,  as  I  have  told  you  in 
previous  half-years,  there  had  been  a  decrease  in  Maintenance  of 
Way  owing  to  the  fact  that  the  life  of  the  rail  has  proved  to  be 
more  satisfactory  than  it  was  at  first  estimated.  But  rails  will 
wear  out  and  the  time  has  now  arrived  when  these  rails  must  be 
replaced.  I  think  that  we  still  have  the  character  of  having  the 
best  Permanent  Way  in  this  country,  and  you  may  rely  upon  it 
that  we  shall  always  maintain  that  position.  (Cheers.)  In 
liocomotive  Power  you  will  see  that  there  has  been  a  decrease  of 
£4,671.  There  has,  of  course,  been  a  large  saving  in  the  cost  of 
coal,  and  that  result  would  have  shown  more  favourably  in  the 
accounts  had  there  not  been  an  increase  in  the  supply  of  engine 
power  to  trains.  The  rolling  stock  of  late  years  has  increased 
very  much  in  weight,  as  well  as  the  volume  of  traffic,  so  that,  in 
order  to  ensure  punctuality,  it  has  been  necessary  to  employ 
more  engine  power  and  to  have  more  assistant  engines  on  trains. 
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But  more  and  more  powerful  engines  are  being  built,  and  it  is 
hoped  that  in  time  the  need  of  assistant  engines  will  be  dimin- 
ished. If  you  turn  to  Abstract  B,  No.  12,  page  8,  where  the 
details  of  the  Locomotive  Power  are  shown,  you  will  see  that 
there  is  a  large  increase  in  Kepairs  and  Eenewals  of  Engines,  &c. 
This  is  owing  to  a  more  expensive  class  of  engine,  when  renewed, 
being  substituted  for  the  original  engine,  and  as  this  is  charged 
to  Eevenue  it  is  responsible  for  a  considerable  increase  in  the 
accounts.  Coach  Eepairs  are  slightly  up,  owing  to  the  renewal 
of  a  better  class  and  more  expensive  kind  of  vehicle.  With 
regard  to  the  renewal  of  waggons  I  may  tell  you  that  during  the 
last  seven  years  we  have  renewed,  and  charged  to  Eevenue, 
12,898  vehicles  at  a  cost  of  upwards  of  ^530,000,  this  on  a  total 
stock  of  something  over  70,000  waggons.  The  Mileage  of  Waggons 
has  decreased  owdng  to  our  having  been  able  to  make  more  use 
of  our  own  waggons  and  therefore  having  less  to  pay  for  the  use 
of  other  Companies'  waggons.  In  the  Traffic  Expenses,  under 
the  head  of  Abstract  D,  the  increase  in  traffic  accounts  for  the 
increase  under  all  heads  where  there  has  been  an  increase,  but 
you  will  see  that  there  is  a  slight  decrease  in  Horses,  Harness, 
&c.,  and  Hoists  and  Hydraulic  Cranes,  but  under  all  the  other 
and  more  important  heads  the  increase  in  the  volume  of  traffic 
fully  accounts  for  the  increases. 

No  observation  is  needed  as  to  Law  Charges,  or  Parliamentary 
Expenses,  but  I  am  very  glad  indeed  to  see,  as  you  wiU  be  also, 
that  the  Compensation  for  Accidents  and  Loss,  both  in  the 
Passenger  and  Goods,  has  very  much  diminished.  (Cheers.) 

With  regard  to  Goods,  the  improvement  which  has  been 
effected,  at  some  expense,  in  the  various  goods  warehouses  in 
the  country,  is  now  telling  its  tale,  and  I  hope  that  in  futuie 
we  shall  see  a  still  further  diminution  ynder  this  head. 

Bates  and  Taxes  are  again  up,  and,  out  of  the  increase  of 
j^ll,637  at  least  £10,000  are  owing  to  increased  poundage.  I 


have  spoken  to  you  so  often  on  this  point,  and  so  have  the 
Chairmen  of  other  Kailvvaj  Companies,  and  I  have  only  to 
repeat  what  has  heen  said  already,  that  this  point  is  receiving 
careful  attention  at  the  hands  of  the  Eailway  Association,  and 
a  Committee  of  experts  has  heen  appointed  to  deal  with  it, 
and  to  see  in  what  way  we  can  hope  to  obtain  relief.  (Cheers.) 
One  obvious  point  is  that  it  would  be  certainly  desirable  that 
ratepayers,  such  as  we  are,  should  have  representation  on 
Assessment*  Committees,  which  we.  have  not  at  present. 

With  regard  to  Steamboat  Expenses,  Abstract  F,  there  is  a 
slight  diminution,  owing  to  the  reduced  cost  of  coal,  but  this 
has  been  swallowed  up  by  increased  sailings,  which  have  heen 
found  necessary  to  maintain  the  traffic.  The  cattle  traffic  from 
Ireland  has  been  exceedingly  heavy,  and  special  trips  have 
been  run  by  our  steamers  in  order  to  deal  with  it. 

On  the  other  side  of  the  Kevenue  Account  we  have,  in 
1st  Class,  a  diminution  in  numbers  of  no  less  than  9,585,  but 
an  increase  in  money  of  ^2,610.  In  2nd  Class  we  have  an 
increase  under  both  heads — in  numbers  212,533,  and  in  money 
£27,926.  (Cheers.)  In  3rd  Class  there  is  no  less  a  diminution 
than  252,238  in  numbers,  but  an  increase  of  o£39,087  in  money. 
Season  Tickets,  I  am  glad  to  say,  are  showing  a  very  large 
increase,  of  4,334  in  numbers  and  <£6,667  in  money.  I  cannot 
but  think  that  the  diminution  in  the  number  of  passengers 
points  to  the  fact  that  trams  have,  to  a  certain  extent,  taken 
short-journey  passengers  from  us,  but  it  has  not  been  to  our 
detriment,  and  as  we  see  we  have  again  more  money,  it  shows 
clearly  that  the  long-journey  passengers  are  steadily  incfeasing; 
and  I  have  every  reason  to  believe  that  though,  when  trams  are 
started,  there  is  a  disposition  to  take  them,  still,  for  anything 
like  long  distances,  people  revert  in  time  back  to  the  railway 
which  carries  them  speedily  and  punctually  to  their  destination, 
and  in  some  cases  the  trams  certainly  act  as  feeders.  (Cheers.) 
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Now,  to  snm  up  the  whole  thing,  I  have  given  you  the 
numbers  of  passengers,  and  though  there  is  a  net  decrease 
in  numbers  of  44,956,  there  is  an  increase  in  money  of 
£76,290.  Parcels,  horsefj,  carriages,  &c.,  show  an  increase  of 
£19,186 ;  merchandise  is  £80,688  more  ;  live  stock  shows  an 
increase  of  £30,749  and  in  minerals  there  is  an  increase  of 
£71,289,  making  a  total  increase  of  £278,202.  From  that  we 
must  deduct  a  small  amount  for  mails,  from  which  we  have 
received  less  by  £1,483.  This  leaves  an  increase  in  the  traffic 
receipts  of  £276,719.  To  that  we  must  add  an  increase  in  rents, 
&c.,  of  £3,725,  leaving  £280,444  as  the  net  increase.  From  this 
must  be  deducted,  for  increase  in  expenses  of  working,  as  I  told 
you  before,  and  as  per  statement  No.  9,  £100,909,  leaving  a  total 
increase  of  £179,535.  To  that  we  must  add  more  dividends 
receivable,  principally  owing  to  our  "  child,"  the  North  London, 
being  |  per  cent,  up,  £4,622;  the  balance  from  June  (£54,671, 
against  £32,918  in  1901)  was  £21,753,  and  the  balance  of  sundry 
small  amounts  at  debit  of  revenue  statement,  less,  £  16,025.  These 
three  items  make  together  £42,400,  which,  added  to  the  former 
figure  of  £179,535,  make  £221,935.  From  that  you  must  deduct 
interest  on  additional  Debenture  Stock,  £5,034,  and  dividend  on 
new  Preference  Stock  £28,519,  reducing  the  £221,935  ta 
£188,382.  Then,  if  you  deduct  the  |  per  cent,  on  the  Ordinary 
Stock,  £160,865,  it  leaves  £27,517  to  be  addecf  to  the  balance  to 
next  half-year,  making  £102,868,  as  against  £75,351,  which  1 
think  you  will  say  is  a  very  satisfactory  carry  over.  (Cheers.) 

[The  Reply  to  The  Committee.] 

I  now  wish  to  turn  to  the  points  of  criticism  that  Mr.  Spens 
and  his  Committee  have  brought  before  us  (Cheers),  and  to  call 
your  attention  to  what  many  of  you  are  fully  aware  of,  viz.,  the 
correspondence  which  has  passed  between  Mr.  Spens  and  myself. 
I  must  first  of  all  call  your  attention  to  the  fact  that  though  in 
my  last  letter,  dated  21st  November,  1902,  I  suggested  to  the 
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Committee  that  I  was  willing  to  make  arrangements  for  a  fiuther 
interview  if  he  thought  anything  would  be  gained  by  it;  in  his 
letter  of  December  10th,  1902,  no  mention  is  made  of  that  fact, 
and  their  letters  appeared  in  the  newspapers  on  December  11th, 
before  we  had  any  time  to  send  any  reply,  but  I  am  perfectly 
willing  to  accept  the  position,  and  only  regret  tliat  the  whole 
correspondence  is  rather  lengthy,  and  I  fear,  therefore,  that  all 
of  you  have  not  had  time  to  read  it.  We  welcome  criticism  and 
suggestions  from  the  Proprietors  (Cheers),  but  the  criticisms  and 
suggestions  of  the  Committee  are  based  upon  the  assumption 
that  we  have  ignored  the  very  A  B  C  of  railway  management. 
Our  fault,*"if  it  is  a  fault,  is  that  having  done  our  obvious  duty 
and  endeavoured  to  keep  our  management  up  to  date,  we  have 
not  considered  it  necessary  to  advertise  each  step  that  we  have 
taken.  (Cheers.) 

The  main  points  that  the  Committee  urge  against  us  are 
th^it  we  adopt  a  non  possumus  attitude,  and  will  not  adopt  the 
suggestions  which  they  have  put  forward  for  our  consideration 
as  the  leading  features  of  a  so-called  progressive  policy.  The 
inference  that  may  be  drawn  from  the  letters  of  Mr.  Spens 
and  his  colleagues  is  that  the  London  and  North  Western  have 
been  backward  in  adopting  new  methods,  and  that  they  have 
taken  no  pains  to  ascertain  other  methods  of  working,  either 
on  the  Continent  or  in  America,  and  that  they  are  content  to 
leave  things  as  they  are.  But  I  shall  prove  to  you  that  this  is 
anything  but  the  fact.  (Cheers.) 

CO-OPERATION. 

The  iirst  briticirsm  passed  by  Mr.  Spens  was  that  I  would 
not  accept  his  invitation  to  summon  the  Chairmen  of  the  other 
Railways  to  a  conference  at  which  Mr.  Spens  and  his  friends 
would  attend.  ("  No."^  I  pointed  out  to  him  in  an  early  letter 
that,  while  we  all  acknowledged  the  benefit  of  co-operation,  we 


did  not  believe  that  the  course  which  he  proposed  was  one 
which,  in  our  opinion,  would  tend  to  advance  that  object.  We 
always  agreed  with  him  that  co-operation  amongst  Kailvvays  was 
most  desirable  (Cheers),  but,  as  I  said  in  a  former  letter  to 
Mr.  Spens'  Committee,  that  arrangements  can  only  be  arrived 
'*  at  by  careful  and  almost  confidential  negotiation,  and  with  due 
"  regard  to  the  diverse  interests  which  are  involved."  While 
doing  our  utmost  in  this  direction  it  must  not  be  forgotten  that 
the  whole  history  of  Railways  in  this  country  is  one  of  com- 
petition, which,  undoubtedly,  in  many  ways,  has  been  of 
enormous  benefit  to  the  trade  of  the  country,  and  there  is  hardly 
a  town-  of  any  importance  in  Great  Britain  which  has  not  at 
least  two,  and  sometimes  three  or  more  competing  Railways, 
all  giving  the  best  possible  and  quickest  service.  In  other 
countries,  notably  France,  as  -  you  are  well  aware,  the  country 
has  been  divided  into  sections,  and  each  section  handed  over  to 
one  Company.  Obligations  have,  of  course,  been  put  upon  them 
to  prevent  undue  rise  or  unduly  high  rates  and  tolls,  and,  while 
the  Railways  of  this  country  have  been  treated  in  the  same 
manner  by  Parliament,  they  'also  have  this  extra  spur  of 
competition,  so  that,  while  we,  as  Railway  Companies,  may  do 
our  best  to  co-operate,  we  must  keep  steadily  in  view  the  fact 
that  competition  is  regarded  by  the  public  as  constituting 
a  great  benefit  to  trade,  and  on  that  point  traders  are  naturally 
very  jealous.  However,  I  am  glad  to  be  able  to  repeat  what 
I  said  at  our  half-yearly  meeting  in  August  last,  that  ''there  is 
'*  a  very  much  more  friendly  feeling  among  Railway  Companies 
now  with  respect  to  what  I  may  call  undue  competition,"  and 
steps  have  already  been  taken  at  the  Railway  Association  to 
secure  more  co-operation  between  the  various  Companies. 
(Cheers.) 

In  view  of  the  suggestion  that  nothing  practical  is  being 
done  in  the  direction  of  co-operation  I  may  mention  that  com- 
petitive traffic  receipts  amounting  to  no  less  than  ^£4,000,000  per 
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annum  are  subject  to  arrangements  with  other  Companies  which 
conduce  to  economy  in  handling  and  carrying  the  traffic,  and 
reduces  the  cost  to  the  Companies  to  the  lowest  possible  point. 
(Cheers.) 

It  must  not  be  supposed,  however,  that  the  subject  is  at  all 
a  simple  one. 

However  complete  may  be  the  general  disposition  towards 
increased  co-operation  among  Companies,  it  is  neither  a  simple 
nor  an  easy  matter  to  carry  into  practical  effect  principles  upon 
which  there  may  be  general  agreement. 

I  do  not  think  you  will  readily  accept  the  suggestion  that 
these  practical  difficulties  are  more  likely  to  be  overcome  by 
a  general  conference  than  by  negotiation  between  the  Companies 
actually  concerned. 


WAGGONS. 

The. second  subject  of  criticism  by  Mr.  Spens  is  a  question 
of  handling  traffic.  This  question  has  been  considerably  dis- 
cussed in  the  Press,  and  most  of  the  Chairmen  of  the  Lines 
which  have  already  held  their  half-yearly  meetings,  have  also 
discussed  the  point,  and,  in  my  opinion,  the  overwhelming 
evidence  is  that  with  regard  to  large  waggons,  the  American 
system  cannot  at  present  be  adopted  generally  in  this  country, 
because,  as  I  have  frequently  stated  before,  the  conditions  of 
trade  and  of  traffic  are  entirely  different.  (Cheers.)  For 
years  past  we  have  done  what  we  could  to  introduce  larger 
waggons;  as  I  said  in  my  circular  to  the  shareholders,  some 
112  20-ton  waggons  have  been  working  for  three  years  past,  and 
that  it  is  only  under  certain  conditions  that  they  can  be  used. 
Tou  would  imagine  that  our  Locomotive  Department  would 
derive  great  advantage  from  using  this  larger  class  of  waggon, 
and  accordingly  they  built  G2  of  them,  but,  as  a  matter  of 
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fact,  there  are  only  at  present  six  collieries  in  the  South 
Staffordshire  district  where  they  can  be  used,  for  these  reasons : 
the  owners  object  to  them  because  they  are  too  high  to  fit 
under  their,  screens,  they  are  too  wide  for  the  stallages,  and 
very  few  of  them  have  weighing  machines  on  which  they  can 
be  weighed,  their  weighing  machines  only  going  up  to  some 
20  tons  or  so,  whereas  the  gross  weight  of  the  waggon  and 
load  would  be  something  over  28  tons.  Our  Goods  Depart- 
ment has  also  been  experimenting  with  larger  trucks,  and 
wherever  we  see  an  opportunity  of  using  these  waggons,  or 
getting  others  to  use  them,  we  shall  undoubtedly  do  so,  as,  of 
course,  it  is  an  obvious  platitude  that  the  less  the  proportion 
of  the  tare  to  the  load,  the  better  the  paying  result  to  the 
Company,  and  the  expense  in  hauling  them.  This,  I  think,  is 
sufficient  proof  that  we  have  always  kept  the  object  of  larger 
waggons  in  view,  and  have  adopted  them  where  it  -was 
possible  to  do  so.  A  few  days  ago  there  was  a  notice  in  the 
paper  from  the  Secretary  of  the  Society  of  Coal  Merchants  in 
London  stating  that  the  Society,  which  represents  all  the 
important  coal  dealers  in  London,  did  not  desire  waggons  of  a 
larger  carrying  capacity  than  10  tons,  and  they  could  not  use 
larger  vehicles  except  in  exceptional  circumstances. 

It  may  surprise  you  to  learn  that  with  our  heavy  Coal 
Traffic  our  average  consignment  is  only  17^  tons,  and  the 
consignments  vary  from  lots  of  only  2  tons  14  cwts.  (the  lowest) 
to  close  upon  1,000  tons  for  shipment. 

Taking  it  another  way  :  over  80  per  cent,  of  the  consign- 
ments of  Coal  Traffic  that  we  receive  are  of  less  than  20  tons. 

I  mention  these  figures  to  show  you  how  limited  at  present 
is  the  scope  for  the  use  of  larger  waggons ;  and  as  to  coal  for 
shipment,  we  have  the  difficulties  I  have  already  mentioned  as 
to  the  screens  at  the  collieries,  and,  in  addition,  the  tipping 
appliances  at  the  Ports  at  present  are  for  10-ton  trucks  only. 
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Tbese  are  f?ome  of  the  difBculties  we  have  to  try  and 
overcome. 

As  showing  the  retail  nature  of  the  general  goods  business  of 
an  English  railway,  the  London  and  North  Western  goods 
station  at  Broad  Street,  in  the  city  of  London,  one  of  the 
largest  on  the  system,  may  be  taken  as  fairly  typical  of  a 
general  goods  station. 

Cwts.    qrs.  lbs. 

The  average  weight  per  package  is 

only  0       2  16 

The  average  weight  per  consign- 
ment is  only  . .        . .    3       3  ^2 

With  such  a  miscellaneous  traffic,  tranship  sheds  are  a 
neicessity. 

To  show  this  in  a  practical  form,  we  received  from  the  public 
at  Broad  Street  Station  in  one  day  23,067  packages  to  forward 
to  720  stations.  By  means  of  our  tranship  sheds  at  Crewe  and 
elsewhere,  w^e  were  enabled  to  load  these  packages  for  720 
different  destinations  in  379  waggons,  but  even  then  the  average 
weight  per  truck  was  only  2  tons  7  cwts.  3  qrs.  If  we  had  no 
tranship  sheds  and  had  to  load  a  separate  waggon  to  each  station, 
the  loading  would  only  have  been  1  ton  5  cwts. 

Here,  again,  the  big  waggon  would  not  have  helped  us,  but 
have  meant  the  haulage  of  nearly  double  the  amount  of  non- 
paying  weight,    (Hear,  hear.) 

I  have  mentioned  on  several  occasions  the  satisfactory  results 
of  the  large  tranship  shed  at  Crewe,  at  which  we,  by  amalga- 
mating small  parcels  of  goods  from  all  parts  of  the  line,  are  able 
to  make  full  waggon  loads  to  destination,  thus  increasing  our 
average  load  per  waggon,  and  expediting  the  transit.  At  the 
present  time  we  are  dealing  with  over  7,000,000  packages  per 
annum. 
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Ev^er  since  the  large  tranship  shed  at  Crewe  was  decided  upon, 
we  have  had  under  consideration  with  the  Caledonian  Company 
the  establishment  jointly  with  them  of  a  somewhat  similar  shed 
at  Carlisle.  Before,  however,  proceeding  with  any  work,  th(3 
London  and  North  Western  Eailway  Company  considered  that 
the  geographical  position  of  Carlisle,  where  no  less  than  seven 
English  and  Scotch  Companies  exchange  traffic  at  one  place, 
suggested  to  us  an  entirely  new  departure,  and  in  the  interests 
of  all  we  invited  the  other  Companies  running  to  Carlisle  to 
co-operate  with  us  in  erecting  a  shed  at  Carlisle  common  to  all, 
and  share  with  us  in  the  advantages  to  be  obtained.  The 
negotiations  are  not  yet  complete,  but  sufficient  progress  has  been 
made  to  warrant  me  in  hoping  that  we  shall  be  successful  in 
carrying  out  jointly,  on  even  a  much  larger  scale,  the  scheme 
which  has  worked  so  admirably  for  us  at  Crewe. 

This,  I  think  you  will  consider  with  me,  is  showing  our 
desire  to  co-operate  in  a  very  practical  form. 

If  agreed  to  at  Carlisle,  it  may  lead  to  similar  arrangements 
at  other  junctions  where  several  Companies  exchange  traffic. 

As  I  stated  in  my  circular  to  you  of  the  13th  Eebruary  (and 
this  is  repeating  it)  "  the  loading  of  waggons  is  most  carefully 
"  watched  and  controlled,  and  the  fullest  daily,  weekly,  and 
"  monthly  statistics  are  kept,  showing  the  actual  weight  of  each 
"  waggon  load,  and  every  practicable  step  is  taken  to  carry  out 
"improvements.  (Cheers.)  The  result  of  this  systematic  check 
has  been  an  increase  during  the  last  seven  years  of  43  per  cent. 
"  in  the  average  weight  per  truck  of  the  ordinary  goods  loaded  by 
"  the  Company's  servants."  (Cheers.) 

The  improvement  in  the  loading  of  our  waggons,  and  our 
goods  trains,  has  resulted  in  a  further  decrease  in  our  goods 
train  mileage,  although  we  are  comparing  against  the  half-year 
when  we  made  a  saving  of  no  less  than  692,353  train  miles. 
The  decrease  this  half-year  is  179,502  train  miles,  notwithstand- 
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ing  the  fact  that  we  bad  to  haul  an  increased  tonnage  of 
1,336,929,  or  over  6  per  cent.  (Cheers.) 

The  increase  of  209,215  passenger  train  miles  is  accounted 
for  by  various  improved  train  services,  notably  between  London 
and  Birmingham,  Manchester,  and  Liverpool. 

You  will  have  read  a  good  deal  of  late  about  electric 
signalling,  and  it  will  interest  you  to  know  that  the  whole  of  our 
sidings  at  Crewe,  amounting  to  51^  miles,  are  governed  by 
signals  electrically  worked,  on  a  system  devised  by  Mr.  Webb 
and  Mr.  Thompson  at  Crewe,  which  has  been  in  operation  since 
1897. 

STATISTICS. 

The  last  criticism  made  b}^  the  Committee  is  that  we  have 
not  got  the  necessary  information  to  enable  us  to  deal  satisfac- 
torily with  the  traffic.  I  wish  to  say,  in  the  first  place,  in  the  most 
emphatic  words  that  I  can  use,  that  it  is  impossible  for  Mr.  Spens 
or  anyone  else  to  attach  more  importance  than  I  do  to  the 
possession  of  full  and  accurate  statistics  (Cheers),  and  I  am 
satisfied  that  our  statistics  are  as  good,  if  not  better  than  those  of 
any  other  British  Eailway  Company.  (Cheers.)  But  we  are  ever 
ready  to  learn,  and  our  officers  are  constantly  conferring  with 
the  officers  of  other  Companies  (notably  with  the  North  Eastern 
Company,  with  whom  we  haA^e  been  in  communication  with 
regard  to  their  method  of  getting  out  the  ton-mile  and  other 
fctatisbics),  and  we  compare  and  exchange  statistics.  I  have  dealt 
witli  this  question  fully  in  the  circular  which  you  received  a  few 
davs  ago,  so  I  do  not  think  that  I  need  go  over  that  ground 
again,  but  I  will  simply  say  this,  that  while  we  have  figures 
before  us  which  inform  our  officers  daily  and  weekly  of  the 
conditions  of  the  loads  of  waggons,  train  loads,  and  all  other 
details,  any  failure  in  that  respect  is  promptly  and  immediately 
dealt  \A'ith,  and  we  do  not  have  to  wait  any  time  before  any  ton- 
mile  statistics  could  possibly  be  available.     We  always  have 
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available  any  statistics  that  may  be  necessary  for  deducing  any 
required  inForniation  tliat  iiiiiy  be  called  for  either  by  myself  or 
any  oflieer of  the  Company.  (Cheers.) 

la  the  letter  addressed  by  Mr.  Spens'  Committee  to  the 
Stockholders,  dated  12th  February,  in  the  last  paragraph  it  is 
stated  that  "  under  the  present  system  of  railway  direction 
"  shareholders  are  debarred  from  inquiring  into  or  exercising  any 
"  practical  control  over  the  management  of  their  property,  and 
"  that  no  adequate  information  on  the  vital  points  indicated  can  be 
obtained  without  such  organised  pressure  as  we  invite  you  to 
"  support." 

This  statement  I  cannot  understand,  as  I  have  always  been 
most  willing  and  anxious  to  afford  the  fullest  information  that 
could  readily  be  given  to  the  shareholders,  without  detriment  to 
the  interests  of  the  Company.  (Cheers.)  If  the  earlier  corre- 
spondence with  the  Committee  had  been  published  it  would  have 
been  seen  that  they  received  categorical  replies  to  a  long  series 
of  questions  addressed  to  myself,  as  far  as  it  was  possible  to 
answer  them  ;  some  of  them  were  purely  hypothetical  and  asked 
for  information  as  to  what  would  have  happened  under  certain 
circumstances.  These  it  was  impossible  to  answer  definitely. 
(Hear,  hear.)  In  every  case,  however,  in  which  a  definite  answer 
was  impossible,  the  reasons  why  it  could  not  be  given  were 
carefully  explained.  (Cheers.) 

One  or  two  statements  occur  in  the  latest  communication  to 
the  Press  by  Mr.  Spens'  Committee  which  I  will  notice. 

They  take  exception  to  my  statement  that  it  is  manifest  that 
the  decrease  in  the  price  of  the  Company's  Stock  was  largely  due 
to  the  condition  of  the  money  market.  They  state  that  the  price 
of  the  Stock  stood  at  over  209  when  the  dividend  was  7| ;  the 
price  is  now  168,  with  the  dividend  at  6.  Thus  the  price  of 
Stock  has  fallen  in  proportion  to  the  fall  in  dividend,  and  the 
condition  of  the  money  market  lias  had  no  influence  whatever. 
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But  when  the  dividend  was  last  as  high  as  7|,  the  Stock 
stood  at  173g,  and  yet  in  1900  when  the  dividend  was  as  low  as 
6^  the  lowest  price  our  Stock  touched  was  only  174|.  (Cheers.) 

In  this  letter  the  Committee  again  suggest  that  the  Board 
have  been  opposed  to  the  introduction  of  larger  waggons,  but 
have  now  modified  their  view  in  consequence  of  the  action 
of  the  Committee. 

I  am  loath  to  deprive  Mr.  Spens  or  his  Committee  of  any  satis- 
faction they  may  feel,  but  I  must  point  out  that  when  we  were 
first  approached  by  the  Committee  in  October,  1901,  our  large 
20-ton  waggons  had  already  been  running  for  two  years.  (Cheers.) 

The  same  remark  applies  to  the  improvement  in  the  train 
loads.  This  improvement  was  through  the  increase  in  number 
of  the  more  powerful  engines,  which  began  to  be  brought  into  use 
in  1900,  again  more  than  a  year  before  Mr.  Spens'  Committee 
was  formed  ;  but  big  engines  like  these  cannot  be  turned  out  as 
quickly  as  circulars  (Much  laughter),  and  it  was  not  until  1901 
that  the  number  could  be  so  increased  as  t6  make  the  saving 
in  train  mileage  so  apparent. 

Comparing  the  Goods  Train  Mileage  and  Receipts  for  the 
three  half-years  ending  December,  1900,  1901,  and  1902,  the 
result  works  out  at  the  following  amounts  per  train  mile: — 

s.  d. 

1900    ...    6  8-98. 

3  901    ...    7  3  68,  or  a  gain  of  6-70d.  per  train  mile. 

1902    ...    7  9'36,  or  a  further  gain  of  5-68d.  per  train  mile. 

The  greatest  gain  being  in  1901,  and  as  I  have  said  before,  we 
only  heard  of  Mr.  Spens'  Committee  in  October,  1901. 
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FINANCE. 

As  promised  in  mv  circular  of  the  18th  December,  I  now 
wish  to  call  your  attention  to  this  question  of  finance,  and  I 
will  do  so  only  on  general  lines,  for,  although  the  subject  is  one 
of  absorbing  interest,  it  is  also  one  on  which  I  am  most  anxious 
not  to  weary  you.  I  shall,  therefore,  confine  myself  to  general 
figures. 

I  am  the  more  disposed  to  do  so  from  the  fact  that  in  the 
last  communication  from  the  Committee  to  me  of  the  10th 
December,  reference  is  made  to  what  is  described  as  our  "  vast 
"  and  apparently  endless  capital  expenditure,  upon  the  desirability 
"  of  which  the  shareholders  have  hitherto  been  in  a  position  to 
"  place  no  check."  Of  course  this  statement  is  an  amazing 
exaggeration  of  facts,  and  is  hardly  consistent  with  Mr.  Spens' 
own  statement  at  Euston,  in  May  last,  when  he  admitted  that 
the  growth  of  capital  was  iii  anticipation  of  increased  traffic. 
Again,  his  memorandum  of  October  last  contains  no  criticism 
upon  the  Capital  Account  of  the  Company,  and  contains  this 
expression : — "  Nothing  here  shows  any  improper  treatment  of 
'*  the  accounts,  but,  on  the  contrary,  fair  and  systematic  charging 
*'  of  what  is  a  fair  revenue  contribution."    (Hear,  hear.) 

Gentlemen,  the  last  quotation  from  Mr.  Spens  is  not  only 
perfectly  correct,  but  I  can  assure  you  that  the  Capital  Expendi- 
ture of  this  Company  is  kept  on  a  most  conservative  basis,  and 
the  charges  out  of  Eevenue  on  what  in  America  are  called 
betterments,  are  of  a  most  liberal  character,  and  will  continue  to 
be  so.  ^  (Cheers.)  And  now  what  are  the  actual  facts  ?  For  the 
purposes  of  comparison,  I  will  take  the  ten  years  commencing  in 
June,  1892,  to  June,  1902,  and  which  for  all  practical  purposes, 
constitute  a  fair  and  honest  comparison.  During  that  period  we 
have,  roughly  speaking,  expended  some  .£10,800,000  on  Capital 
Account,  whilst  the  increase  in  receipts  has  been  .£2,200,000  or 
19*38  per  cent.,  but,  instead  of  the  Proprietors  deriving  any 
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direct  advantage  from  this  increase  in  grqss  receipts,  the  \^'hole 
amount  has  been  absorbed  by  extra  wages,  partly  owing  to 
increased  traffic,  shorter  hours  of  labour,  and  extra  requirements 
of  the  Board  of  Trade,  which  account  for  26  per  cent.,  whilst 
Hates  and  Taxes  have  increased  during  the  same  period  bv 
70  per  cent.,  and  the  balance  is  made  up  by  the  extra  cost  of 
material,  principally  in  sucii  items  as  Coal. 

I  have  mentioned  the  above  period  because,  as  you  are 
aware,  the  Railway  and  Canal  Traffic  Act  came  into  force  on 
1st  January,  1893,  and  therefore  we  are  able  now,  after  ten 
years'  experience,  to  make  a  fair  comparison  of  what  the  result 
of  that  Act  has  been  upon  Railway  Shareholders.  It  is  perfectly 
evident  that  the  result  has  been  to  reduce  the  rate  per  ton  paid 
to  the  Railway  Companies  for  carriage,  and  that,  consequently,  to 
maintain  the  gross  earnings,  a  greater  volume  of  traffic  would 
have  to  be  carried.  The  figures  I  have  given  you  show  that  this 
has  been  so,  as  the  increase  in  tonnage  was  17'82  per  cent.  (I  am 
speaking  now  of  Groods  and  Mineral  Traffic),  against  an  increase 
in  receipts  for  Goods  and  Minerals  of  14'33  per  cent.  All  we 
can  hope  for  further  is,  by  a  judicious  expenditure  of  capital, 
to  be  able  to  maintain  the  dividend  which,  on  a  basis  of  the  ten 
years'  average,  should  amount  to  about  6 J  to  6|  per  cent.,  and, 
if  the  Proprietors  were  to  decide  to  close  their  Capital  Account, 
or  even  to  modify,  to  any  serious  extent,  the  policy  which  has 
hitherto  been  pursued,  it  must  undoubtedly  result  in  a  per- 
manent diminution  of  your  dividend,  and  that  brings  me  to  the 
point  of  what  is  a  just  balance  as  between  Revenue  and  Capital 
Expenditure.  (Hear,  hear.)  Speaking  generally,  the  policy  of 
this  Company  has  been  to  charge  to  Revenue,  if  not  in  one  half- 
year,  at  all  events  over  a  period  of  a  few  half-years,  all  expendi- 
ture which  is  not  likely  to  be  remunerative,  or  to  effect  greater 
economies  in  working,  and  it  may  interest  you  to  know  that 
since  this  Company  took  over  the  old  London  and  Rirminghara 
Railway,  they  have  charged  to  Revenue  .£1,854,000  against  their 
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carriage  stock,  although  that  stock  to-day  is  of  far  greater  value 
than  when  it  was  originally  laid  down.  (Cheers.)  Take  another 
instance:  if  you  look  at  tlie  question  of  shop  alterations 
durinj^  the  last  ten  years,  we  have  charged  to  Revenue  the  sum 
of  £190,000  under  this  head,  though  nearly  all  the  work  has 
been  of  an  additional  character,  and  therefore  would,  by  many 
Companies,  have  been  charged  to  Capital.  The  expense  of 
electric  lighting  in  our  trains  will  not  be  a  capital  charge,  any 
more  than  the  expense  of  taking  over  the  business  of  Pickford 
&  Co.,  though  that  has  resulted  in  a  considerable  saving  to  the 
Company,  and  in  fact  produces  additional  revenue. 

In  our  Locomotive  Department,  in  the  last  ten  years,  we 
have  paid  out  of  Eevenue  «£! 80,000  for  new  and  additional 
engine  sheds  and  water  supplies  all  over  the  line,  whilst 
Maintenance  of  Way  has,  in  a  similar  manner,  borne  a  cost  of 
£960,000  for  signals,  sidings,  and  sundry  works,  and  a  further 
X395,000  for  works  which  have  been  superseded. 

I  only  mention  these  figures  to  you  to  show  how  conservative 
the  policy  of  the  Directors  has  been,  and  will  continue  to  be,  on 
this  question,  and  before  we  discuss  even  the  question  of  a 
dividend,  it  is  our  duty,  as  it  is  our  intention,  to  see  that  every 
possible  proper  charge  is  put  against  Eevenue  for  the 
depreciation,  equipment,  and  working  of  the  line.    (Hear,  hear.) 

We  hear,  nowadays,  a  good  deal  about  betterments  in  regard 
to  American  Eailways,  and  of  the  enormous  sums  which  are 
put  aside  for  that  purpose  out  of  Eevenue.  I  have  no  doubt 
that  policy  is  a  wise  one.  AVe  locate  our  betterments  to  special 
objects  and  to  special  charges,  so  that  every  sovereign  of  your 
money  is  represented  as  a  live  asset,  but  such  is  the  elaborate 
nature  of  the  American  accounts  that  I  have  seen,  that  it  is 
very  difficult  to  arrive  at  any  conclusion  as  to  the  form  in  which 
these  betterments  are  represented.  (Hear,  hear.)  I  have,  in  my 
"own  mind  an  instance  of  a  well-known  Eailway  in  America,  and 
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it  is  one  of  the  great  systems  of  that  country,  but  which  went 
into  liquidation  some  years  ago,  and  at  the  time  that  it  did  so, 
it  proved  that  it  had  put  away  forty-seven  million  dollars  in 
betterments,  but  what  became  of  these  betterments  no  human 
being  could  form  any  idea.  (Laughter.)  1  do  not  mention 
these  matters  for  the  sake  of  any  comparisons,  which  are 
generally  odious,  but  because  we  have  been  challenged  on  our 
linancial  policy,  and  I  wish  to  explain  to  you,  who  are  the 
Proprietors,  the  system  which  we  have  inherited,  and  which  we 
are  determined  to  maintain  under  all  circumstances.  Whilst 
on  the  subject  of  finance  it  may  interest  you  to  know  that  looking 
at  a  comparison  of  other  high-class  securities,  such  as  Consols,  I 
see  that  when  the  price  of  Consols  touched  113,  London  and 
North  Western  Stock  stood  at  209^ ;  while  Consols  are  now 
standing  at  about  92|,  our  Stock  stands  at  169,  showing,  as  a  com- 
parison, that  the  fall  in  London  and  North  Western  Stock  during 
these  periods  was  only  £19  4s.  8d.  per  cent,  against  £18  2s.  lOd. 
per  cent,  in  the  case  of  Consols,  which,  I  think,  shows  that  we 
have  not  fallen  unduly  in  comparison.  (Cheers.)  The  operation 
of  the  Kailway  Acts  of  1888  and  1892  does  not  permit  of  our 
railways  being  worked  on  commercial  lines,  as  far  as  goods  and 
mineral  traffic  is  concerned  ;  these  Acts  have  undoubtedly 
reduced  rates,  whilst  enacting  that  the  previous  rates  may  not 
be  restored  without  the  liabilities  of  an  extended  and  prolonged 
law-suit,  even  though  it  had  been  demonstrated  that  the  adoption  . 
of  the  lower  rates  had  not  accomplished  the  expected  result.  No 
commercial  industry  could  live  in  that  way,  exposed  to  similar 
conditions,  and  the  effect  of  these  laws  is  most  detrimental 
to  the  Eailway  Companies.  The  Board  of  Trade  is  ceaseless  in 
its  application  for  new  regulations,  whilst  the  Eailway  Companies 
are  a  prey  to  every  local  authority  and  municipality.  In  the  I 
last  ten  years  the  taxation  of  Eailways  has  increased  70  per 
cent,  and  that  without  representation,  whilst  that  of  the  whole 
community  has  only  increased  39  per  cent.  It  seems  to  me 
therefore  that  if  those  railway  proprietors  who  are  agitating 
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against  railway  directors,  and  tlie  conduct  oF  railway  business, 
would  transfer  their  attention  to  an  attempt  to  get  more 
reasonable  legislation  for  the  public  interest  of  this  country, 
they  would  be  doing  themselves  more  good,  and  would  afford  to 
the  Railway  Companies .  themselves  a  greater  inducement  to 
assist  and  develop  the  general  industries  of  the  country.  (Cheers.) 

I  have  now  given  you  a  summary  of  the  half-year's  accounts, 
and  I  have  also  dealt  in  detail  with  the  criticisms  of  Mr.  Spens 
and  the  Committee,  and  the  financial  policy  of  the  Board — I 
hope  to  the  satisfaction  of  the  Proprietors  generally.  (Loud 
cheers.) 

I  will  only  add  that  in  my  opinion  this  agitation  has  lasted 
long  enough,  whilst  it  has  absorbed  a  great  deal  of  time  which 
could  have  been  used  to  much  better  purpose,  and  for  more 
practical  objects.  (Hear,  hear.)  At  all  events,  so  far  as  the 
Board  are  concerned,  I  wish  to  state  plainly,  and  without  the 
least  possible  reserve,  that  so  long  as  you  honour  us  with 
your  confidence,  and  confide  to  us  the  responsibility  of  con- 
ducting this  great  concern,  so  long  must  we  be  the  controlling 
power  and  in  complete  command  of  your  vessel,  and  while  we 
will  at  all  times,  as  is  our  duty,  welcome  the  criticisms  and 
suggestions  of  any  of  the  shareholders,  the  ultimate  respon- 
sibility must  remain  with  us,  and  we  cannot  submit  to  have  our 
policy  controlled  by  any  body  of  gentlemen,  however  honourable, 
who  are  not  necessarily  conversant  with  the  practical  adminis- 
tration of  a  great  railroad  with  which  we  are  in  daily  and  hourly 
contact.    (Cheers  and  "  Bravo.") 

I  now  beg  to  move,  "  That  the  Report  now  read,  with  the 
Half-yearly  Statement  of  Accounts,  be  received  and  adopted." 

MR.  J.  PARES  BICKERSTETH  (one  of  the  Deputy- 
Chairmen)  :  I  beg  to  second  that. 
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ME.  BURDETT-COUTTS,  M.P. :  My  Lord  Stalbiidge,  my 
lords  and  gentlemen,  I  should  like,  if  you  will  kindly  permit  me, 
to  deal  with  the  position  of  the  Committee  of  Shareholders — of 
which  I  have  the  honour  to  be  chairman — first  from  an  his- 
torical point  of  view,  and  to  explain  briefly  its  origin  and 
motives.  I  think  it  is  right  that  I  should  do  so,  first  because 
both  have  been  greatly  misrepresented,  although  that  is  a  little 
matter  now,  and  secondly,  because  the  question  this  meeting 
has  before  it,  although  in  the  first  and  last  instance  it  concerns 
this  Eail way  alone,  is  bound  iu  its  larger  scope  to  affect  for  good  or 
ill  the  greatest  industry  in  this  country.  (Cheers.)  Whatever  the 
London  and  NorthWestern  Company  does  in  its  position  as  premier 
Railway  of  England  must  have  a  bearing  upon  an  industry 
in  which  a  capital  one-half  greater  than  the  National  Debt  is 
involved,  and  upon  which  all  other  industries  depend.  It  seems 
to  me,  therefore,  that  this  occasion  is  invested  with  a  dignity  and 
importance  which  this  great  meeting  will  appreciate.  (Cheers.) 
Eirst,  my  Lord,  with  regard  to  our  motives.  They  are  to 
assert  the  right  of  railway  shareholders,  acting  collectively, 
and  in  sufficient  numbers  to  divest  their  action  of  any  captious 
character,  to  inquire  into  the  management  of  the  business  of 
which  they  are  the  Proprietors,  and  to  receive  full  information 
on  points  which  they  lay  before  their  Board.  (Cheers.)  That 
is  a  general  form  of  stating  the  motive  of  the  existence  of  this 
Committee,  but  I  give  it  its  particular  form  when  I  say  that  that 
right  need  not  necessarily  be  asserted  unless  (but  it  must  be 
respected  then)  a  time  comes  when  shareholders  are  faced  with 
a  serious  decrease  in  their  dividends.  (Hear,  hear.)  That  the 
fail  in  our  case  has  been  serious  there  can  be  no  manner  of 
doubt.  You  take  a  man  who  draws  his  whole  income  from 
vVhat  he  considers  the  safest  investment  in  the  country,  who  has 
been  receiving,  and  has  relied  on  receiving,  say  ^712  lOs.  a  year, 
and  ,wko  has  been  living  without  extravagance  up  to  the  top  of 
his  income,  as  many  thousands  of  families  in  that  position  have 
of  necessity  to  live.     Then  suddenly  his  income  drops  to  ^550 
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or  even  ^600.    What  is  he  to  do?    I  ca\mot  say.  (Laughter.) 
But  one  thing  I  can  say,  he  will  not  expect,  in  reply  to  his 
inquiries  as  to  the  cause  of  this  disaster,  and  his  suggestions  of 
remedy,  answers  pleasant  but  c-x  cathedra  in  tone,  and  vague  and 
generalised  in  matter.     This,  gentlemen,  is  but  a  picture,  in 
little,  of  the  position  of  the  Shareholders'  Committee,  and  by 
applying  a  magnifying  glass  to  this  humble  canvas  you  will 
derive  full  information  as  to  the  motives  of  the  existence  of  the 
Committee,  and  also  as  to  the  course  of  events  that  have  led  up 
to  to-day.    With  regard  to  the  latter— the  course  of  events — I 
should  like  to  be  more  explicit.    (Hear,  hear.)    I  think,  perhaps, 
^it  will  make  things  quite  clear  if  I  refer  to  a  letter  which  was 
written  b'y  Lord   Stalbridge  in  reply  to  a   shareholder,  and 
which  appeared  in  the  public  Press  on  December  22nd.    In  that 
letter  Lord  Stalbridge  made  the  statement  that  the  Directors 
*'  had  in  no  way  sanctioned  the  appointment  of  the  Committee, 
"  as  it  was  entirely  got  up  on  behalf  of  Trust  Companies."  Kow, 
what  are  the  facts?     In  the  first  formal  communication  from 
the  Committee  to  the  Board,  dated  November  23rd,  1901,  it  was 
clearly  stated  that  the  Committee  were  addressing  the  Board  on 
behalf  of  one  Trust  Company  holding  ^1,136,490  of  Ordinary 
Stock,  of  another  Trust  Company  holding  £375,000  of  Ordinary 
Stock,  making  for  the  Trust  Companies,  £1,511.490  ;  and  on 
behalf  of  734  gentlemen,  each  of  whom  held  .£1,000  or  more  of 
Ordinary  Stock  of  this  Company.     (Hear,  hear.)     The  total 
holdings  of  these  734  independent  stockholders,  as  we  frequently 
stated,  made  up  the  Stock  represented  by  the  Committee  to 
£4,000,000,  of  which  the  Trust  Companies  held  £1,511,490,  and 
tbe  independent  stockholders   held  £2,488,510.      With  these 
facts  before  him  the  noble  Lord  wrote  last  December  that  the 
movement  was  "  entirely  got  up  on  behalf  of  the  Trust  Com- 
"  panies."    That  statement  has  been  frequently  repeated  in  other 
quarters,  but  I  hope  it  will  not  be  repeated  again.  (Hear, 
hear.)     Xow,  with  regard  to  the  other  statement.     I  am  not 
aware  that  any  movement  on  the  part  of  the  shareholders  to  inquire 
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into  the  management  of  their  business  does,  at  its  inception, 
receive  or  even  ask  for  the  sanction  of  the  Board.  (Hear,  hear.) 
What  I  want  to  deal  with  is  the  inference  from  the  whole  letter 
that  the  Committee  never  met  with  the  approval  of  the  Board. 
(Hear,  hear.)  We  were  very  greatly  surprised  and  grieved  to 
read  that,  because  we  had  distinctly  stated,  in  the  clearest  terms, 
that  WG  approached  the  Board  in  the  most  conciliatory  spirit,  that 
we  had  no  idea  (and  this  is  my  reply  to  the  remark  of  the  noble 
Chairman  at  the  end  of  his  speech — that  they  will  not  be 
controlled) — that  we  had  no  idea  of  truculent  antagonism  or  of 
usurping  the  functions  of  the  Board  (Hear,  hear),  that  our 
method  was  that  of  inquiry,  and  our  object  Mas  co-pperation 
with  the  Board.  And  we  were  also  surprised  because,  in  ail  their 
first  dealings  with  us,  the  Board  reciprocated  that  conciliatory 
spirit.  I  will  read  to  you  two  or  three  words  of  what  the  noble 
Chairman  said.  On  June  20th  he  wrote : — *'  I  may  say  that  I 
"  and  my  colleagues  were  pleased  to  meet  gentlemen  who,  as 
"  representing  a  considerable  amount  of  capital  "  (there  is  not  a 
word  about  Trust  Companies),  "  take  an  interest  in  the  prosperity 

of  the  Company  "  ;  and  at  the  last  annual  meeting  his  Lordship 
courteously  said  to  us  —  "  We  are  always  glad  to  meet  gentlemen 
"  who  take  an  interest  in  the  Line,  and  to  talk  over  matters  with 

them  and  show  them  everything  we  possibly  can,  and  to  receive 
"  their  advice,  accepting  it  in  the  spirit  in  which  they  offer  it." 
(Hear,  hear.)  That,  I  hold,  was  a  most  admirable  spirit  for  the 
Board  to  adopt  ;  but  what  has  happpened  to  so  greatly  change 
their  attitude  towards  us?  Two  events.  First,  we  came  down 
to  business.  We  were  eminently  satisfied  with  the  tone  of  the 
Chairman's  speech  last  August ;  we  were  not  satisfied  in  the 
least  with  the  information  he  gave  us  in  answer  to  our  inquiries, 
for  he  gave  us  practically  none.  The  ethics  were  all  right,  but 
the  subject-matter  was  nil.  We  could  not  accept  pleasant  phrases, 
generalisations,  and  poHte  acknowledgments  in  place  of  the 
definite  information  we  sought  for,  and  which  we  believed  the 
shareholders  had  a  right  to  receive.    (Hear,  hear.)  Therefore 
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we  proceeded,  after  tlie  summer  vacation,  to  formulate  briefly 
but  clearly  our  suggestions  and  inquiries  in  the  letter  dated 
October  lOtli.  It  has  been  widely  published,  and  I  appeal  to 
anyone  to  say  whether  it  is  not  maintaining  the  same  conciliatory 
spirit  and  tone  we  had  always  adopted  towards  the  Board.  But  we 
made  ourselves  clear  ;  we  limited  ourselves  to  three  points — co- 
operation, better  handling  of  the  traffic,  and  fuller  statistics,  but 
we  asked  for  definite  replies  on  these  points.  That  was  our  first 
offence,  that  was  the  first  cause  of  the  change  in  the  Board's 
attitude.  What  was  our  second  and  greater  offence  ?  That  we 
laid  our  case  before  the  public,  that  we  brought  to  bear  on  this 
question  of  railway  reform  a  force  without  which  no  reform  is 
ever  effected  in  this  country — the  force  of  public  opinion. 
(Cheers.)  That  I  can  well  understand  was  a  crime  in  the  ejes 
of  the  Board.  (Laughter.)  T  do  not  think  that  it  was  so  con- 
sidered either  by  the  public  or  the  30,000  or  40,000  shareholders 
of  this  Eailway,  whom  we  could  inform  in  no  other  wnj  except 
through  the  medium  of  the  Press,  and  of  proceedings  in  which 
they  were  deeply  interested,  and  which  they  had  a  right  to  have 
full  knowledge  of.  I  now  wish  to  deal  with  a  point  which  the 
noble  Chairman  has  himself  raised.  He  has  made  it  a  matter 
of  complaint  that  we  chose  our  own  time  for  publishing  the 
correspondence.  I  should  like  to  dispose  of  that  complaint. 
After  waiting  six  weeks  the  Board  replied  to  our  letter  of  October 
10th  on  the  21st  xSovember.  Of  that  reply  I  will  only  say  that 
it  was  widely  commented  upon  in  the  public  Press,  and  that, 
with  hardly  an  exception,  every  organ  of  public  opinion  accepted 
it  as  a  wholesale  rejection  of  all  our  inquiries  and  suggestions. 
(Hear,  hear.)  In  fact,  half  the  organs  of  public  opinion  com- 
bined to  use  one  phrase — that  it  was  a  "  non  possumus  attitude." 
The  Board  had  spolten.  We  wrote  another  letter,  for  two  reasons. 
First,  because  we  had  put  our  suggestions  so  briefly  that  it  was 
necessary  to  amplify  and  explain  them  in  detail  in  order  that 
our  fellow-shareholders  and  the  public  should  understand  them. 
Secondly,  because  the  reply  of  the  Board  was  so  barren  of  facts 
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and  so  weak  in  argument  that  we  felt  it  would  strengthen  our 
caye  to  comment  on  it.  I  don't  want  to  be  impolite ;  but  I  am 
quite  certain  that  I  should  be  much  more  so  if  I  were  to  repro- 
duce the  vast  majority  of  public  criticisms  on  the  Board's 
letter.  But  one  thing  their  letter  did  do.  It  made  the 
Board's  attitude  clear,  and  it  was  so  accepted  on  all  sides — 
it  was  an  attitude  of  wholesale  rejection  of  what  were 
merely  inquiries  and  suggestions.  Lord  Stalbridge  has  stated 
it  as  a  matter  of  complaint  that  we  did  not  see  the  Board  again. 
What  was  the  use  of  our  seeing  them  again  with  regard  to 
proposals  which  they  had  just  rejected?  What  was  the  use  of 
our  waiting  for  another  letter  from  the  Board  ?  We  could  only 
have  done  that  on  two  assumptions — first,  that  facts  and 
arguments  with  which  every  student  of  recent  railway  history 
is  familiar  were  quite  unknown  to  a  body  of  gentlemen  so 
experienced  in  railway  management  as  this  Board ;  and 
secondly,  that  by  reason  of  any  further  representations  from  a 
despised  Committee  of  Shareholders  composed  (I  should  like  to 
quote  the  Chairman's  own  words)  of  "  gentlemen  who  have  no 
"  practical  acquaintance  with  these  difficult  and  technical  matters," 
by  reason  of  representations  from  such  gentlemen,  the  Board 
Would  go  back  on  the  attitude  they  had  just  assumed  and  give 
a  favourable  reply  to  proposals  they  had  just  rejected. 
(Laughter.)  We  could  not  venture  on  either  of  those 
assumptions  — certainly  not  on  both  of  them.  Therefore,  and 
because  we  did  not  think  we  ought  to  keep  our  supporters  any 
longer  in  the  dark,  we  sent  the  correspondence  to  the  Press. 
A\'e  knew  there  was  no  reply  to  our  arguments,  and  we  know  it 
better  now  we  have  read  the  circular  of  the  Board.  (Hear,  hear, 
and  laughter.)  Gentlemen,  I  have  dealt  briefly  with  our  origin, 
our  motives,  our  history,  and  the  attitude  of  the  Board  towards 
us.  I  will  not  stop  for  a  moment  to  answer  any  imputations 
that  have  been  made  upon  us  save  one :  we  have  never  aspired 
to  the  honour  of  a  seat  on  that  Board  (Hear,  hear),  and  since 
6ur  explicit  declaration  on  that  point  in  last  Monday's  papers 
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(although  we  bad  made  it  perfectly  clear  before)  such  a 
suggestion  could  only  have  come  from  unworthy  quarters. 
To  all  such  suggestions  we  have  an  answer  to-day  and  a  very 
convincing  one.  Whatever  be  the  cause,  whether  it  is  a  deep- 
seated  feeling  in  the  minds  of  many  that  the  management  of 
this  Railway  has  not  been  quite  all  that  it  might  have  been,  or 
whether  it  is  the  confidence  inspired  by  our  conduct  of  this 
movement,  or  whether  it  has  been  the  one  conviction  acting  on 
the  othfer,  I  will  not  stop  to  inquire ;  but  the  fact  remains  that 
we  stand  here  to-day  in  a  position  which  answers  all  insinuations, 
a  position  of  which  the  Board,  is  bound,  at  least,  to  take  account, 
backed  by  .£7,000,000  of  ordinary  capital  of  this  Company,  and 
by  over  3,000  of  its  shareholders  (which  means  over  30,000 
votes),  who  have  given  us  an  open  proxy  to  do  as  we  think  best 
at  this  meeting.  My  Lord,  that  is  an  event  unusual  in  the  railway 
world,  and  quite  unprecedented  in  the  history  of  the  premier 
Railway  of  England.  (Hear,  hear.)  If  it  is  an  event  of  which 
the  Board  are  bound  to  take  account,  it  is  also  an  event  of 
which  we  are  bound  to  give  an  account  to  those  who  have 
supported  us,  p.nd  to  do  our  best  to  place  them  in  the  position 
and  to  claim  for  them  the  rights  which  we  held  out  in  our 
circular  as  our  object  in  asking  for  proxies.  (Hear,  hear.) 
Before  I  refer  to  the  form  in  which  we  propose  to  embody  this 
responsibility  to  our  supporters,  I  should  like  to  express,  on 
behalf  of  the  Committee,  our  deep  sense,  of  the  confidence  they 
have  reposed  in  us,  and  our  gratitude  for  the  great  help  they 
have  given  us.  I  should  also  like,  if  I  may  be  permitted  to  do 
so,  to  make  some  remarks  upon  the  points  between  the  Board  and 
ourselves.  My  Lord,  I  will  go  at  once — although  there  are 
many  things  that  time  will  prevent  my  going  into— to  one 
subject  which  the  Committee  from  the  first  have  considered  of 
great  and  vital  importance  to  this  Railway  and  all  railways  — 
I  speak  of  the  subject  of  fuller  statistics,  a  system  of  statistics 
such  as  prevails  elsewhere.  Of  that  I  M  ill  speak  in  a  moment ; 
but  first  I  want  to  contrast  for  a  moment  the  practical  and 
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specific  form  in  which  we  put  our  inquiries  to  the  Board  with 
their  answer.  We  stated  that  their  accounts,  whether  published 
or  unpublished,  furnished  no  information  as  to:  (1)  the  ton 
mileage  ;  (2)  the  passenger  mileage  ;  (3)  the  train  load  ;  (4)  the 
waggon  load ;  (5)  the  engine  load;  (6)  the  length  of  haul;  (7) 
the  average  receipts  per  passenger  per  mile ;  and  (8)  the  average 
receipts  per  ton  of  freight  per  mile.  The  answer  of  the  Board 
is  in  its  usually  generalised  and  magisterial  form  (Laughter)  . 
"  It  is  not  accurate  to  say  that  the  Company's  records  are 
"  deficient  of  any  information  or  statistics  necessary  to  ensure 
"  complete  control  of  the  business  in  all  respects."  We  are  not 
satisfied.  We  want  to  test  that  general  statement  by  accurate 
data.  We  want  to  know  what  statistics  they  keep  in  order  to 
see  just  how  far  they  have  complete  control  of  their  business  in 
all  respects.  But  the  Board  become  more  definite  when  they 
state  that  they  "  do  not  believe  that  it  is  necessary  or  desirable 
"  to  adopt  the  system  of  averages."  We  do  advise  that  system. 
We  are  not  afraid  of  the  prejudices  that  it  is  desired  to  raise  in 
the  minds  of  practical  men  by  the  use  of  that  phrase,  for  three 
reasons :  first,  because  averages  are  simply  another  form  of 
stating,  or  a  further  step  after  stating,  total  results.  Accurate 
total  results  cannot  be  obtained  without  accurate  detailed  results. 
Accurate  detailed  results  tell  you  about  the  working  of  every 
section  of  the  line  and  the  handling  of  every  class  of  traffic 
whether  it  is  treated  at  a  profit  or  a  loss,  and  therefore  what 
changes  ought  to  be  made.  But  with  regard  to  these  things  the 
Board  say  they  have  "full  information  and  exercise  a  practical 
"  and  prompt  method  of  supervision."  If  that  is  so,  we  are 
only  asking  them  to  go  a  step  further,  and  there  is  nothing  in 
a  system  of  averages  which  militates  against — in  fact,  it  is 
necessary  for  a  system  of  averages  that  you  should  have— such 
accurate  detailed  knowledge  as  is  essential  to  good  management 
of  your  business.  But  I  am  bound  to  press  this  point — do  the 
Board  really  possess  such  knowledge?  They  answer  in  general 
terms.    There  is  only  one  point  in  the  whole  of  their  reply  on 
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which  thej  are  specific.  Speaking  of  the  loading  of  waggonw 
they  sav  :  '*  The  fullest  daily,  weekly,  and  monthly  statistics 
*'  are  kept,  showing  the  actual  weight  of  each  waggon  load." 
I  will  not  pause  to  ask  how  long  such  statistics  have  been  kept 
in  this  Kailway.  What  I  want  to  ask  is  :  Have  they  other  items 
of  information  without  which  these  statistics  are  of  little  practical 
use,  and  certainly  give  no  information  as  to  the  results  of  their 
work  ?  Have  they  statistics  which  show  the  relative  cost  of 
handling  these  waggon  loads  of  different  descriptions  of  freight, 
and  of  varying  bulk?  Do  they  keep  their  full  and  empty 
waggon  mileage?  Do  they  really  know  the  proportion  of  live 
load  to  dead  weight  hauled  ?  Can  they  ascertain  the  weights  of 
traffic  which  do  and  which  do  not  pay  the  cost  of  conveyance  ? 
(Hear,  hear,  and  interruption.)  Gentlemen,  I  must  apologise 
for  keeping  you  a  few  minutes  longer.  1  ask  whether  by  their 
existing  statistics  the  Company  can  ascertain  the  profit  or  loss 
arising  from  carrying  5  cwts.,  10  cwts.,  15  cwts.,  &c.,  of  freight 
in  waggons  having  a  tare  weight  of  five  tons?  (Hear,  hear.) 
And  can  they  tell  us  or  tell  themselves  what  would  be  the 
increased  profit  by  increasing  the  proportion  of  live  to  dead 
weight  on  each  class  of  traffic?  Now,  leaving  the  question  of 
waggon  loads  (on  which  they  were  alone  specific  in  their  reply  to 
us,  but  on  which  I  claim  to  have  been  a  little  more  specific)  1  will 
return  to  statistics  in  general,  and  I  should  like  to  ask  the 
Directors  these  questions.  Have  they  exact  data  of  the  distance 
their  traffic  is  carried  ?  Have  they  exact  data  of  the  number 
of  tons  of  goods  and  minerals  carried  one  mile  ?  Can  they 
state  the  quantity  of  traffic  passing  over  each  section  of  their 
road?  Can  they  show  if  the  time  and  power  of  their  engines 
have  been  fully  utilised  ?  Have  they  exact  data  to  show 
them  from  year  to  year,  and  from  period  to  period,  to  what 
extent  the  power  of  their  engines  can  be  advantageously 
increased  ?  Can  they  show  how  far  the  time  and  carrying 
capacity  of  their  waggons  are  fully  employed,  and  how  far  the 
number  and  capacity  of  their  waggons  can  be  increased  from 


30 


year  to  year?  Can  they  show  whether  or  not  the  cost  of  repair- 
ing and  renewing  their  engines,  their  carriages,  and  their  waggons, 
is  greater  or  less  than  it  should  be  having  regard  to  the  work 
performed  by  the  rolling  stock,  and  to  the  sums  paid  by  other 
Bail  ways  for  these  purposes?  (Hear,  hear.)  Can  they  tell  us 
whether  or  not  the  cost  of  repairing  and  renewing  their  permanent 
way  is  greater  than  it  should  be,  gauged  by  the  traffic  passing 
over  it  ?  If  such  figures  are  not  kept — and  we  all  know  that 
they  are  not— ("  Oh,"  and  laughter.)  Well,  I  take  that  sound  of 
amusement  as  a  promise  that  the  Board  will  forthwith  furnish 
us  with  all  the  figures  1  have  asked  for.  (Laughter.)  I  will 
come  to  averages  now ;  and  with  regard  to  averages,  I  have 
shown  firstly,  that  they  do  not  obviate  but  necessitate  detailed 
information.  Secondly  (and  I  would  call  attention  particularly 
to  this  point),  a  system  of  averages  is  necessary  to  understand  the 
prosperity  of  your  business,  and  to  compare  the  efficiency  of  its 
management  with  that  of  rival  businesses.  Tou  can  only  arrive 
at  the  relative  wealth  of  a  nation  by  ascertaining  the  average 
wealth  of  each  individual,  that  is,  by  taking  the  total  wealth  and 
dividing  it  by  the  number  of  the  population.  Tou  can  only  get 
the  relative  economy  of  managing  a  country  by  taking  the  total 
taxation  and  dividing  it  by  the  population.  That  is  the  only 
means  of  finding  out  whether  one  country  is  wealthier  or  poorer 
than  another,  and  whether  one  country  is  more  economically  or 
more  wastefully  managed  than  another.  It  is  exactly  the  same 
in  a  railway  business.  And  particularly  is  it  the  case  in  regard  to 
management.  Tou  cannot  compare  the  efficiency  or  economy  of 
the  management  of  one  Eailway  with  that  of  other  Bail  ways  with- 
out averages.  That  is,  perhaps,  why  official  opinion  is  somewhat 
nervous  about  introducing  the  system.  But  certainly  that  is  why 
we  shareholders  wish  to  see  it  introduced — in  order  to  know 
whether,  tested  by  other  Bailways,  the  management  is  economical 
or  wasteful.  Thirdly,  the  system  of  averages,  while  necessitating 
detailed  knowledge  and  enabling  us  to  compare  our  manage- 
ment with  that  of  others,  is  just  the  fsystem  which  will  avoid 
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clisclosing  particulars  of  traffic  which  might  be  useful  to  our 
rivals.  It  will  disclose  the  efficiency  of  the  staffs  of  the  various 
liailways  and  introduce  a  healthy  competition  amongst  them. 
But  it  will  do  nothing  injurious.  Lord  Allerton,  in  an  interesting 
speech  lately,  stated  that  he  \A  as  "  somewhat  of  an  enthusiast 
"  for  statistical  information  in  connection  with  Railways  for 
''  administrative  purposes,"  and  he  went  on  to  say  that  "  share- 
*'  holders  would  be  the  last  to  desire  details  of  traffic  from  point 
•'  to  point  which  might  afford  information  to  other  competitors  in 
"  business  to  take  advantage  of."  Exactly;  that  is  exactly  what 
the  system  of  averagetj  does  ;  it  reveals  nothing  that  is  injurious, 
while  it  is  of  great  use  in  telling  you  of  the  economy  of  manage- 
ment in  your  business.  ("  Time,  time.")  I  am  extremely 
sorry  to  detain  you  so  long ;  but  I  will  be  very  brief  now.  I 
want  to  turn  for  one  moment  to  the  authorities  to  whom  these 
arguments  have  long  since  commended  themselves.  In  the  State- 
managed  Railways  of  Australia  they  are  always  kept.  In  all  the 
Indian  Railways,  whose  advance  in  efficiency  of  management 
and  prosperity  has  been  so  remarkable,  they  have  been  in  use 
for  30  years.  Sir  Alexander  Rendel,  Consulting  Engineer  to 
the  Secretary  of  State  for  India,  wrote  the  other  day  that 
"  average  charges  and  costs  per  ton  and  passenger  mile  and  train 
"  loads  "  are  "  vital  statistics  of  Railways."  Sir  Juland  Danvers,  the 
great  Indian  Railway  reformer,  pleaded  for  their  introduction 
into  English  Railways  15  years  ago  as  a  system  that  was  of  vital 
importance  for  Railways,  using,  in  the  words  of  Mr.  Acworth,  to 
whom  we  all  owe  so  much  on  this  subject,  "  a  powerful  argument 
"  in  favour  of  the  compilation  and  publication  in  this  country  of 
"  statistics  of  ton  and  passenger  mileage  such  as  are  given  by  all 
"  other  civilised  countries."  Sir  Juland  Danvers  advised  their 
being  imposed  by  the  Board  of  Trade,  and  secured  a  clause  in 
the  Act  of  1888  to  enable  the  Board  of  Trade  to  do  it.  If  we 
wait  for  a  Government  Department  to  do  what  it  ought  .we 
may  wait  till  Doomsday.  (Hear,  hear.)  We  go  a  more  direct 
•  way  to  work.    Instead  of  going  to  the  Board  of  Trade  we  go  to 
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directly  interested.  In  the  United  States,  where  such  vast 
profits  have  been  made  by  economy  in  handling  traffic,  these 
statistics  are  kept  by  all  Railways  and  are  considered  essential  to 
economical  management.  They  are  kept  by  the  advice  and 
under  the  constant  control  of  the  Inter-State  Commerce  Com- 
mission, a  powerful  and  practical  central  body  which  exists  fur 
the  common  benefit  of  Railway  shareholders  at  large  and  the 
whole  public.  Every  manager  in  America  knows  and  declares 
that  they  tare  vital  to  the  management  of  railways.  In  Argentina, 
in  which  so  much  English  capital  is  invested,  these  statistics  are 
compiled.  It  is  the  same  in  Europe  generally.  All  over  the 
Continent,  in  France,  Germany,  Austria,  Belgium — everywhere 
but  in  Russia,  they  are  carefully  kept.  In  England  the  Chair- 
men of  two  great  Railways  have  recently  expressed  themselves 
strongly  in  favour  of  them,  and  one  railway  manager  (dare  I 
say  in  this  hall  one  of  the  most  enlightened  and  progressive 
railway  managers  in  the  country  ?)  has  already  introduced 
them.  ("Name,  name.")  Mr.  Gibb.  We  have  all  this  irresistible 
weight  of  argument,  and  we  have  the  authority  and  practice  of 
every  civilised  country  in  the  world  in  favour  of  these  statistics  ; 
and  we  have  against  them  the  Board  of  the  North  Western 
Railway,  who  clothe  their  opinion  in  what  I  am  entitled  to  call, 
after  this  survey,  the  stupendous  statement  that  "  it  is  now 
"  generally  accepted  by  men  of  practical  experience  that  these 
statistics  are  perfectly  useless."  (Hear,  hear,  and  a  voice : 
"  Quite  so.")  My  lords  and  gentlemen,  I  am  afraid  I  must 
leave  the  other  points  with  which  the  Chairman  has  dealt,  to 
which,  however,  so  far  as  they  affect  the  reasonableness  and 
importance  of  our  inquiries,  we  have  a  full  and  complete  answer. 
I  feel  that  I  have  trespassed  upon  your  patience,  but  I  am  in 
every  way  grateful  for  the  indulgence  of  this  meeting.  I  must 
now,  in  a  very  few  words,  proceed  to  state  what  we  feel  we  ought 
to  do  in  the  present  position.  (Cheers.)  I  repeat — and  it  will 
have  been  gathered  from  the  tenor  of  my  earlier  remarks — that 
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W6  are  not  satisfied  with  the  information  that  has  been  afforded 
us.  It  will  also,  I  hope,  have  been  made  clear  that  we  have  not 
the  slightest  intention,  and  we  have  never  put  forward  any  claim 
to  dictate  to  the  Board.  What  we  want  is  information.  What 
w  e  feel  we  are  entitled  to  give  are  facts  and  arguments  in  support 
of  our  contentions  and  our  suggestions,  and  we  feel  that  our 
claim  cannot  any  longer  be  put  off  by  any  inconclusive  general- 
isations and  abstract  information.  (Cheers.)  If  we  ask  a 
definite  question,  I  say  that,  in  our  position,  representing  so 
many  shareholders  collectively,  we  are  entitled  to  have  au 
answer  so  long  as  that  answer  will  not  injure  our  own  business. 
(Cheers.)  And  we  claim  that  we  have  never  put  to  this 
Board  one  single  question  the  answer  to  which  could  do  the 
slightest  injury  to  the  business  of  this  Eailway.  (Cheers.)  I  have 
made  it  clear  from  the  tenor  of  my  remarks  that  while  we  have 
no  desire  to  dictate — no  desire  to  do  anything  that  shareholders 
have  not  a  right  to  do— we  feel  it  necessary  also  to  bring  this 
matter  to  a  head,  and  to  show  how  far  our  claim  is  supported. 
Therefore,  I  propose  on  behalf  of  the  Committee,  the  addition  of 
certain  words,  of  which  I  will  say  two  things :  first,  that  they 
have  been  very  carefully  drawn  up  in  order  to  present  a  propo- 
sition to  the  Board  which  the  Board  can  legitimately,  and 
without  the  slightest  loss  of  dignity,  and  in  deference  to  the  claims 
of  such  a  large  body  of  shareholders  as  we  I'epresent — which  the 
Board  for  these  reasons  can  accept ;  and,  secondly,  that  they 
have  been  carefully  drawn  by  the  leading  Counsel  with  regard 
to  company  matters,  and  they  represent,  in  his  opinion,  a  proper 
and  relevant  addition  to  the  motion  which  is  now  before  the 
meeting.  The  words  are  these — to  move  after  the  word 
"  adopted that  the  following  words  be  added :  "  On  the 
*'  understanding  that  the  Board  will  give  to  the  Committee  of 
"  Shareholders  such  information  as  the  Committee  may  require  in 
*'  regard  to  the  Diatters  dealt  with  by  the  Committee  in  their 
"  correspondence  with  the  Board."'  In  moving  that  resolution, 
while  I  am  conscious  that  it  is  a  resolution  far  milder,  far  smaller. 
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than  maDy  of  our  supporters  expected,  and  that  many  of  our 
supporters  would  desire,  I  would  say  that  it  maintains  and 
embodies  the  respectful  and  conciliatory  attitude  which  in  all 
our  dealings  with  the  Board  we  have  adopted.  (Cheers'.) 

LORD  BRASSEY  :  My  Lord  Stalbridge  and  gentlemen,  in 
seconding  the  motion  of  my  honourable  friend,  I  shall  trouble 
you  with  a  few  words  only  of  personal  explanation.  To-day  we 
are  congratulating  ourselves — and  for  my  part  I  thank  the 
Board  for  a  favourable  Report  and  our  brighter  prospects,  but 
those  were  not  the  conditions  of  a  few  months  ago.  We  then 
were  passing  through  a  period  of  deep  depression.  It  was  under 
those  circumstances  that  I  joined  the  Committee.  I  acted  from 
no  sordid  motives.  (Hear,  hear.)  In  common  with  other 
members  of  my  family,  I  am  deeply  interested  in  the  Railways 
of  this  country,  but  my  interest  is  chiefly  in  what  are  known  as 
Trustee  securities.  No,  gentlemen,  it  was  not  out  of  any 
personal  consideration  that  I  joined  the  Committee,  but  looking 
to  the  interests  of  the  great  body  of  the  Proprietary,  and  moved 
by  old  railway  traditions,  I  felt  myself  called  upon  to  do  the 
little  I  could  to  be  helpful  in  an  emergency.  (Hear,  hear.) 
Shareholders  acting  individually  can  accomplish  little  good. 
(Hear,  hear);  it  is  necessary  to  take  concerted  action.  I  saw 
that  a  Committee  was  at  work,  pressing,  as  I  thought,  for 
reasonable  reforms,  and  I  joined  them.  To  my  old  friends,  the 
Board,  it  is  quite  unnecessary  that  I  should  say  that  I  have  not 
a  word  of  personal  criticism.  I  know  their  ability  and  their 
devotion  to  our  concerns.  My  Lord,  there  are  many  points  of 
interest  in  relation  to  railway  administration  which  have  not 
even  been  touched  upon  in  the  exhaustive  speech  of  my  hen. 
friend.  I  fully  recognise  that  the  present  is  not  a  suitable 
occasion  to  refer  to  them,  but  I  shall  seek  another  and  an  early 
opportunity  of  doing  so.    I  beg  to  second  the  motion. 

•  MRS.  SARAH  PLEASS  :  Will  you  please  tell  me  who  are  the 
dissenting  parties  to  co-operation  among  the  Railways  ?    I  know 


that  the  Great  JVortliern  Company  are  not,  for  the  Chairman  cf 
that  Company  has  said  so.  (A  voice :  "  Speak  up.")  (Mrs. 
Pleass  was  understood  in  a  few  fuAher  remarks  to  state  that  no 
difficulties  of  the  character  complained  of  would  arise  if  there 
were  co-operation  among  the  Eailway  Companies.) 

ME.  C.  J.  BLAG-Gr :  My  Lord,  ladies  and  gentlemen,  I  cannot 
boast  that  I  represent  millions,  like  the  hon.  gentleman  who 
moved  this  resolution,  but  I  stand  in  the  position  in  which  I 
fancy  many  other  shareholders  stand  here  to-day,  namely,  that 
I  represent  a  respectable  amount  of  Ordinary  and  Preference 
Stock,  amounting  I  think,  to  about  £40,000.  Therefore  I  have 
a  real  interest  in  this  matter,  and  I  feel  bound  to  state,  before  I 
say  anything  further,  that  I  have  very  little  sympathy  with  the 
attack  which  has  been  made  on  a  hard-working  and  deserving 
Board  such  as  that  of  the  London  and  North  Western  Company. 
(Cheers.)  I  wish,  if  possible,  to  pour  oil  on  the  troubled  waters. 
We  have  so  far  heard  the  case  of  the  Board,  and  we  have  heard 
the  case  of  the  other  side,  and  now,  I  think,  it  is  tLme  that 
someone  appeared  before  you  who  is  prepared  to  take  a  judicial, 
an  impartial,  and  an  arbitrator's  tone.  (Laughter.)  I  say 
that  because,  from  a  long  experience,  which  my  veteran  locks 
will  show  that  I  have  had,  I  know  that  a  house  divided  against 
itself  cannot  possibly  stand  (Hear,  hear),  and  I  think  it  is  an 
unfortunate  thing  that  such  a  concern  as  the  North  Western  Eail- 
way, which  for  over  50  years  I  have  been  boasting  about  as  the  best 
managed  concern  in  the  country,  should  now  be  called  over  the 
coals  in  this  way.  At  the  same  time  I  am  quite  sure — although 
I  have  no  authority  to  speak  for  the  Directors — yet  I  feel  certain 
that  the  Board  of  the  North  Western  Company  are  not  too 
proud  to  learn  from  any  critics — friendly  critics  especially  —  who 
may  show  themselves  capable  and  willing  to  give  advice. 
There  is  an  old  saying  we  used  to  hear  in  our  school  days, 
namely,  est  ah  Jwsie  d  ceri,  which  for  the  benefit  oF  the  ladies 
1  will  translate.    It  means,  "  It  is  quite  allowable  to  be  taught 
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♦*  even  by  an  enemy.**  I  should  be  sorry  to  think  that  the  hon. 
gentleman  who  made  such  •  an  excellent  speech  should  be 
regarded  as  an  enemy.  I  am  sure  he  would  not  desije  to  be 
regarded  as  an  enemy,  and  1  am  sure  that  the  noble  Loid  who 
seconded  him  would  not  wish  it.  I  am  certain  that  the  Board  will 
be  willing  to  listen  to  anything  tliut  is  practicable  in  the  advice 
which  these  gentlemen  are  prepared  to  give ;  but  it  seems  to  me 
that  Mr.  Burdett-Coutts  appears  to  think  that  the  Directors  of 
the  London  and  North  Western  are  to  work  like  bees  in  a  glass 
hive,  and  that  everybody  is  to  see  through  the  ghiss  how  the 
bees  are  working.  I  take  it  that  the  North  Western  Board  do  not 
wish  that  all  the  other  Companies — all  their  competitors — should 
be  made  aware  of  all  the  matters  that  are  going  through  their 
minds  and  hands  ;  and  tJieir  feeling  woiild  be,  no  doubt,  that 
they  cannot  give  more  than  a  certain  amount  of  publicity  to  our 
affairs  without  the  danger  of  damage  being  done  to  the  interests 
of  the  Company.  (Hear,  hear.)  I  for  one  beg  to  express  my 
entire  confidence  in  the  Board,  I  believe  they  are  managing 
the  affairs  of  the  Company  extremely  well,  and  I  have  no  faith 
in  swopping  horses,  whether  you  are  crossing  or  going  down  or 
up  a  stream.  i  should  like,  if  1  might,  to  refer  to  one  little 
matter  of  economy  in  my  own  personal  experience  ;  it  will  show 
how  very  economical  the  Board  are  even  in  small  matters. 
They  knew  I  was  coming  up  to  London  from  Staffordshire,  and 
that  I  represented  a  substantial  amount  of  Stock,  and,  further, 
that  I  was  prepared  to  be  friendly  to  the  Board  and  to  support 
them.  (Laughter.)  We  have  not  yet  come  to  the  point,  gentle- 
men. (Laughter.)  The  point  is  this — that  they  would  not  give 
me  a  free  pass  up  to  London.  (Voices  :  "  Shame,"  Hear,  hear, 
and  laughter.)  I  say  that  they  were  quite  right.  (Bear,  hear.) 
But  that  shows  you  how  careful  they  are,  even  in  the  smallest 
particulars.  1  should  like  before  1  sit  down  (I  am  not  going  to 
occupy  your  time)  to  call  your  attention  to  an  elaborate  article 
which  appeared  in  The  Times,  this  very  "morning.  (Voices:  ^' We 
"  have  all  read  it.")     Well,  then  I  will  only  read  three  lines ; 
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"  Certain  it  is  that  the  British  trader  has  nothing  to  gain 
"  and  a  great  deal  to  lose  from  the  substitution  of  American  for 
"  English  methods  of  railway  working,  and  in  the  long  run  the 
interests  of  the  trader  and  ^shareholder  are  generally  found 
"to  be  identical."  1  commend  those  words  to  the  favourable 
consideration  of  this  meeting,  and  I  am  bound  to  say  to  you-  -to 
use  a  sporting  phrase  which  has  been  made  classic  by  Lord 
Salisbury — that  if  you  put  your  money  on  the  Committee,  you 
will  put  it  on. the  wrong  horse.    (Laughter  and  cheers.) 

SIE  FOUTESCUE  FLANNERY,  M.P.:  My  Lord, ladies  and 
gentlemen,  I  have  never  heard  a  more  able  speech,  either  inside 
the  House  of  Commons  or  out  of  it,  than  that  just  delivered  by 
my  honourable  friend  Mr.  Burdett-Coutts.  But,  my  Lord,  this 
is  not  only  a  very  interesting  meeting,  it  is  also  a  meeting  of  the 
most  critical  importance  in  the  fortunes  of  the  London  and 
North  Western  Bail  way  Company,  because  according  to  what 
the  meeting  decides  this  day  will  be  the  future  management 
of  your  concern  ;  and  that  future  management  may  be 
successful  or  the  reverse  as  the  outcome  of  the  policy  which  you 
initiate  at  this  general  meeting.  In  the  speech  of  my  honourable 
friend  there  was  much  excuse  and  much  of  explanation  as  to  the 
relations  between  the  Board  and  this  Committee,  so  called,  of 
shareholders.  But  there  was  very  little  indeed,  excepting  u])on  the 
question  of  the  publication  of  statistics,  upon  the  merits  that  lie 
in  this  question  between  those  two  bodies.  I  believe  lam  right  in 
saying  that  this  agitation  has  gone  on  now  for  four  or  five  half- 
yearly  general  meetings,  and  that  during  tha  last  year  only 
have  we  had  the  agitation  carried  into  the  public  Press  by 
correspondence  and  by  articles.  If  that  agitation  leads  to 
the  benefit  of  the  shareholders  in  the  management  of  the 
Company,  it  is  justified  ;  if  it  does  not  lead  to  that  benefit, 
it  has  gone  far  enough ;  and  as  it  is  now  introducing  civil 
warfare  into  the  management  of  the  Company,  then  it  should  be 
brought  to  an  end.     And,  my  Lords  and  gentlemen,  it  is  for 
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this  meeting,  and  for  the  proxies  which  lie  underneath  this 
meeting,  to  determine  which  of  the  two  sides  should  be  trium- 
phant—which side  should  prevail.  The  circular  letter  dated  the 
12th  February  issued  by  the  shareholders  who  have  constituted 
themselves  a  Committee,  states  that  this  is  their  object — "to 
"secure  such  endorsement  of  our  action  as  will  enable  us  to 
*'  continue  our  inquiries  for  the  future."  And  then  we  have  an 
amendment  (I  was  going  to  say  to  the  address)— (Laughter)— an 
amendment  to  the  resolution,  which,  if  passed,  will  bind  the 
Board  that  in  all  their  actions  for  the  future  they  must  give  infor- 
mation to,  and  therefore  must  consult,  this  Committee  of  Share- 
holders. (Hear,  hear.)  Now,  ladies  and  gentlemen,  I  ask  you 
whether  any  respectable  Board  of  Directors  could  be  expected  to 
live  officially  in  an  alliance  of  that  kind?  I  do  not  know,  my 
Lord,  what  you  may  say  in  answer  to  this  entirely  unexpected 
amendment — unexpected  by  myself,  and  no  doubt  by  many 
others  who  have  carefully  read  the  circulars  and  protestations 
issued  by  the  Committee.  I  do  not  know  what  your  answer 
may  be,  but  if  you  submit — I  do  not  suggest  that  you  will — but 
if  you  accept  the  Committee — a  permanent  Committee  of 
surveillance  and  supervision — over  those  who  have  been  elected 
by  the  shareholders  in  general  meeting  for  years  and  years  past, 
then  the  respect  with  which  I  for  one  have  regarded  the  Board 
of  the  North  Western  Railway  Company  will  entirely  disappear. 
(Cheers.)  Now,  ladies  and  gentlemen,  is  it  worth  while  to  enter 
-  into  a  detailed  discussion  of  the  five  points  of  allegation  and 
suggestion  which  have  been  made  by  this  Committee  of  Share- 
holders in  regard  to  the  management  of  the  Company?  ("No, 
no.")  I  do  not  think  it  is.  There  was  only  one  of  those  points 
referred  to  in  any  manner  of  fulness  by  my  honourable  friend, 
and  that  was  on  the  question  of  statistics,  not  on  the 
question  merely  of  the  existence  of  statistics,  not  on  the 
question  of  the  utility  of  statistics  ("  Oh,  ye.«!.''),  but  on  the 
quest'on  simply  of  the  publication  of  statistics.  ("  No,  No.'") 
Let  me  repeat  what  1  have  said,  because  I  may  perhaps  be 


misunderstood.  Not  merely  on  the  question  of  utility,  1  said, 
but  on  the  question  of  publication ;  and  I  repeat,  without  fear 
of  the  least  contradiction,  that  what  my  honourable  friend  laid 
stress  upon  was  the  necessity  for  publication  by  communication 
to  the  Committee,  of  statistics  of  ton  miles  and  passenger  miles, 
which  he  regarded  as  necessary.  (Hear,  hear.)  Now,  ladies  and 
gentlemen,  let  me  ask,  if  this  publication  of  statistics  takes  place, 
what  M'ill  be  the  effect  of  it  ?  The  effect  will  be  this :  that  those 
who  are  not  concerned  in  the  daily  management  of  our  Company 
would  be  able  to  put  their  fingers  upon  which  part  of  our  trade 
that  was  profitable,  on  which  part  of  our  trade  that  Avas  the  most 
profitable,  on  which  part  that  was  the  least  profitable,  and, 
perhaps,  on  which  part  of  it  was  being  carried  on  at  a  loss. 
(Hear,  hear.)  I  believe  I  am  addressing  many  men  in  this 
room  who,  like  myself,  are  engaged  in  business,  and  I  ask  if 
there  is  one  present  who  would  give  such  information  as  is 
suggested  by  the  Committee,  so  that  it  might  be  got  hold  of  not 
only  by  his  competitor — because  that,  in  the  case  of  the  railway 
world  is  not  a  matter  of  much  importance,  intercommunication 
being  so  complete— but  which  would  be  got  hold  of  by  the 
taxation  authorities,  both  local  and  imperial,  who  would  find 
arguments — I  am  not  suggesting  that  there  is  any  concealment 
of  facts — who  would  find  arguments  that  would  swell  even  more 
than  at  present  the  half-a-million  which  we  now  contribute  to 
the  rating  and  the  taxing  of  the  country.  I  venture  to  say  that, 
if  this  publication  were  made  in  the  manner  advocated  by 
the  Committee,  it  would  be  a  mistake  and  an  injury  to  the 
Company  and  to  all  our  interests.  (Hear,  hear.)  Now,  on  the 
question  of  conference,  intercommunication,  and  reduction  of 
competition,  we  know  that  this  line  has  been  the  first  to 
institute  a  place  of  exchange  for  goods  traffic.  We  know  that 
for  two  or  three  years — three  years,  1  think — that  system  of 
interchange  of  goods  traffic  has  been  established  at  Crewe ;  we 
know  that  it  has  succeeded,  and  that  it  is  being  largely  improved 
upon  as  time  goes  on,  and  largely  imitated  by  other  Bailway 
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Companies.  I  have  in  my  hand  here  a  cutting  from  an  obscure 
north  country  paper  only  ix  week  ago,  which  I  think,  even  at  this 
comparatively  late  hour,  is  well  worth  reading  to  you.  It  is 
neaded  '*  Groods  Traffic  on  Railways.  Conference  at  Carlisle.  A 
"  conference  of  representatives  of  the  six  great  Eailway  Companies 
"  whose  systems  converge  at  Carlisle  has  been  held  with  the  object 
"  of  endeavouring  to  come  to  an  arrangement  for  the  transit  of 
"goods  traffic,"  and  so  on,  explaining  the  success  of  that  system. 
1  venture  to  say  that  there  is  no  trading  interest  in  this  country 
which  has  so  much  conference,  so  much  intercommunication 
amongst  its  various  representatives  as  the  Railway  interest ;  and 
my  honourable  friend  will,  I  am  sure,  not  contradict  me  when 
1  say  that  in  the  House  of  Commons  there  is  no  body  of  members 
who  stick  so  closely  together,  and  work  so  much  in  harmony 
with  each  other,  as  the  Directors  of  the  various  Railway  Com- 
panies who  have  seats  in  the  House.  (Hear,  hear.)  That  being 
so.  Sir,  I  say  that  this  agitation  for  further  conference,  for  further 
comparison  of  details  of  working  between  the  Railway  Companies, 
is  one  which  is  not  founded  upon  any  solid  basis  of  fact.  ("Oh," 
and  laughter.)  We  are  asked  ("Time,  time.") — I  shall  not 
detain  the  meeting  very  much  longer,  but  I  ask  your  in- 
dulgence for  a  moment  more.  We  are  asked  practically  to 
reject  the  motion  which  is  before  us,  because  I  venture  to 
say  that  if  we  were  to  vote  in  a  majority  for  adding  these 
words  that  have  been  proposed  by  the  amendment,  we  should 
be  substantially  defeating  the  resolution,  and  defeating  the 
Directors  in  their  position.  (Cheers.)  And  you  must  remember 
that  this  resolution  is  for  the  adoption  of  a  half-yearly 
report  which  shows  a  great  improvement  upon  what  some 
of  us  had  expected.  We  carry  forward  ^102,000  as  compared 
with  >£7o,000  last  year.  We  are  having  a  dividend  |  per  cent, 
greater  than  we  had  for  the  corresponding  period  of  last  year, 
whereas  other  Railway  Companies  are  certainly  not  doing  better, 
and  some  of  them  are  doing  considerably  worse.  Eor  example, 
the  Great  Northern  has  only  increased  its  dividend  by  |  per 
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cent.  (A  voice:  "How  about  the  Great  Western?")  I  am 
glad  that  this  gentleman  has  called  my  attention  to  the  Q-reat 
Western.  The  Great  Western  Company  has  increased  its 
dividend  by  1  per  cent.,  and  if  we  chose  to  reduce  the  amount 
we  are  carrying  forward  of  .£102,000  to  £48.000-^the  same  as 
the  Great  Western  is  carrying  forward — we  could  pay  1  per 
cent,  increase.  (Cheers.)  I  support  with  earnestness,  and  with 
all  the  strength  of  my  humble  voice,  the  policy  of  the  Directors 
in  not  distributing  dividends  up  to  the  hilt.  (Hear,  hear.) 
Now,  my  Lord  and  gentlemen,  one  word  more  before  I  sit  down. 
I  say  that  it  is  worth  our  while — those  of  us  who,  like  the 
last  speaker  and  myself,  are  not  connected  with  this  Committee, 
and  are  not  in  any  way  associated  with  this  Company,  except 
as  shareholders  and  travellers — it  is  worth  our  while  to  inquire 
into  the  origin  of  this  Committee.  My  noble  friend,  Lord 
Brassey,  who  seconded  this  amendment,  has  told  us  that, 
being  impressed  with  the  necessity  of  reform,  he  joined  the 
Committee.  Did  Lord  Brassey,  when  he  was  a  Director  of 
this  Company  for  seven  years,  suggest  any  one  of  the  proposed 
improvements  (Laughter  and  "  No,  no ")  which  are  now  set 
forth  by  the  Committee?  (A  voice:  That/s  40  years  ago.") 
1  think  that  is  fair  criticism.  I  am  suggesting  that  we  ought 
to  know  something  of  the  origin  of  this  Committee.  Well, 
I  have  taken  the  trouble  to  make  inquiries,  through  my 
stockbroker,  and  I  find  that  Mr.  Nathaniel  Spens,  whose 
voice  we  shall  probably  hear,  and  I  hope  we  shall,  before  the 
meeting  closes,  is  the  managing  director  of  a  company  called  the 
Stock  Conversion  and  Investment  Trust,  Limited,  and  that  this 
Trust  holds,  as  my  hon.  friend  has  said,  a  large  invest- 
ment in  this  Company.  That  investment  was  only  made  for  the 
purpose,  according  to  the  prospectus,  of  splitting  the  stock  into 
deferred  and  preferred  stock  for  the  benefit  of  his  shareholders. 
Now,  sir,  I  have  taken  the  trouble  also  of  obtaining  a  balance 
sheet  of  that  Investment  Trust,  and  I  find  that  they  are  tradinjsf 
•omewhat  largely  upon  borrowed  capital,  and  that  the  position 


of  the  Trust  is  this — that  they,  having  invested  largely  in  our 
Stock,  are  embarrassed — in  a  manner  with  which  I  entirely 
sympathise — by  the  unfortunate  fall  in  the  dividend.  In  those 
circumstances  the  pinch  which  came  upon  us  all  ("Time,  time") 
— I  shall  not  take  long  now — the  pinch  that  came  upon  us  by 
the  reduced  dividend  was  also,  naturally,  felt  by  Mr.  Spens  and 
his  Company,  and  it  spurred  him  into  the  necessity  of  dealing 
with  this  matter  with  some  energy.  Now,  we  are  all  glad  at  the 
meetings  of  the  shareholders  that  he,  or  any  other  Proprietor, 
should  rise  and  express  his  views  in  the  most  independent 
manner;  but  when  these  reductions  of  dividend  result  in  the 
formation  of  a. self-elected  committee,  who  pour  out  circulars  and 
ask  for  proxies,  I  say  that  it  is  injurious  to  our  property. 
(Cheers.)  We  see  the  quotations  of  our  Stock  falling  in  the 
market.  ("  No,  no.")  Well,  that  is  my  opinion  and  the 
opinion  of  many  who  are  more  competent  than  I  to  judge. 
They  contend  that  this  agitation  is  injuring  the  Company  in 
every  respect.  ("  No,  no,"  and  Hear,  hear.)  In  my  opinion  it 
is  high  time  that  we  put  an  end  to  it,  and  by  a  large  majority. 
Ladies  and  gentlemen,  you  have  to  decide,  as  it  seems  to  me, 
between  the  Board,  who  have  managed  your  affairs  in  the  past, 
and  this  committee  of  irresponsible  amateurs.  (Laughter  and 
**  Oh.")  Not  one  of  them,  with  the  exception  of  Lord  Brassey, 
has  had  detailed  experience  of  the  working  of  Railways,  You 
have  to  decide  between  this  Board  and  that  Committee,  and  I 
for  one  will  vote,  without  any  doubt  or  shadow  of  hesitation,  in 
favour  of  that  body  constituted  by  the  shareholders  of  this 
Company — which,  I  believe,  has  honourably,  and  to  the  very 
best  of  its  ability,  done  its  duty  in  promoting  our  common 
interests.    (  Cheers. ) 

MR.  NATHANIEL  SPENS :  My  Lords  and  gentlemen,  I  think 
that  when  the  last  speaker  made  his  remarks  he  must  have 
temporarily  lost  his  head.  Does  he  dare  to  come  to  a  m-^eting  of 
this  sort  and  to  insinuate  criticisms  upon  one  of  the  strongest 
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I  Compaiiios  in  the  City  (Laughter)  that  they  are  doing  any- 
thing, or  holding  anything  which  they  are  not  perfectly  able 
and  willing  to  hold  ?  Does  he  for  one  moment  suggest  that  the 
attitude  of  the  Trust,  which  I  have  the  honour  officially  to 
represent — of  the  Trust  which,  as  a  Trustee,  is  the  largest  holder 
of  Stock  in  this  Company,  but  only  as  a  Trustee—does  he  for 
one  instant  suggest  that  we  have  not  the  right,  and  that  we  were 
not  bound  to  consult  our  fellow-shareholders  when  we  thought 
that  the  affairs  of  this  Company  required  more  than  ordinary 
care.  (Hear,  hear.)  I  assert  that  in  taking  that  action,  and 
in  putting  that  action  before  the  shareholders,  with  every  detail 
of  how  it  arose,  we  gave  the  best  proof,  not  only  of  the  reasons 
why  we  took  the  action,  but  of  the  reasons  why  the  shareholders 
should,  as  they  have  done,  support  us  very  liberally  and  very 
fairly  ;  and  I  throw  back  upon  that  gentleman  his  base  insinu- 
ations, and  I  ask  the  shareholders  to  resent  them.  Now,  my 
Lords  and  gentlemen,  having  said  that,  we  come  to  the  subject- 
matter  which  is  before  us  to-day.  The  noble  Lord  made  some 
remarks  in  which  he  apparently  desired  to  put  the  remarks 
which  I  had  sent  to  him  in  contrast  with  the  statements  made 
by  the  Committee.  The  noble  Lord  knows  perfectly  well  that 
the  Committee  was  formed  on  that  large  representation  which 
was  originally  made,  and  that  the  originator  of  the  Committee 
was  the  noble  Lord,  who  requested  me  to  have  such  a 
Committee  formed,  and  from  the  moment  that  that  Committee 
was  formed  at  his  request  my  personal  position  lapsed.  Every- 
body knows  that  a  man  who  is  a  member  of  a  committee  is 
only  one  member  of  that  committee,  and  that  the  action  of  that 
committee   is    determined  by   the   collective    and  individual 

(  responsibility  of  its  members  (Hear,  hear);  and  from  the 
moment  that  that  Committee  was  formed  I  may  have  had 
differences  of  opinion  here  and  there  with  the  members  of  the 
Committee,  but  my  action  has  been,  and  is,  as  only  one  of  that 
Committee.  Therefore,  my  Lords  and  gentlemen,  you  are  in  this 
position — that  this  Committee  has  been  culled  into  existence— 


44 


and  I  am  proud  of  it — at  the  instance  of  action  taken  by  the 
official  representative  of  the  largest  holder  of  the  Stock  of  the 
North  Western  Eailvvay,  that  it  has  been  supported  by  the 
official  representative  of  the  third  largest  sliareholder  of  the 
North  Western  Railway,  and  that  it  has  secured  support  from 
leading  shareholders,  which  I  believe  to  be  unprecedented  in  the 
railway  world.  (Cheers.)  That  being  so,  I  am  not  going  to 
argue  further  on  the  merits  of  our  proposals  beyond  this  :  We 
have  pressed  for  more  friendly  co-operation  between  the  different 
Railway  Companies.  (Cheers.)  We  have  been  told  that  that 
co-operation  will  be  best  obtained  through  the  Railway  Associa- 
tion. Our  answer  is  that  the  Railway  Association  is  an  Associa- 
tion of  years  and  years'  standing,  and  that  that  Association  has 
totally  failed  to  prevent  the  evils  which  fell  upon  this  Railway. 
We  have  been  told  by  other  Chairmen  (gentlemen  just  as  well 
entitled  to  advise  their  constituents  as  the  noble  Lord)  that,  in 
their  opinion,  the  Railway  Association  can  never  solve  these 
questions.  Now,  how  can  you  shareholders  arrive  at  the  truth 
of  these  conflicting  statements  ?  Must  it  not  be  by  authorising 
some  people  interested  enough  to  find  out  the  truth,  wise  enough 
to  get  at  the  facts — to  attempt  to  get,  not  at  a  public  discussion, 
but  privately,  such  information  as  will  guide  them  in  arriving  at 
a  conclusion  whether  your  Directors  are  right  or  wrong  ?  That 
seems  to  me  to  be  an  elementary  business  proposition.  This 
gentleman,  who  dares  to  make  this  attack,  suggests  that  we  want 
to  go  in  to  supervise  and  control  the  Board.  Why,  gentlemen, 
we  are  going  in  to  inquire— Mr.  Burdett-Coutts  made  that 
perfectly  clear ;  and  because  we  ask  questions  and  get  answers, 
how  can  that  control  the  Board  ?  We  ask  definite  questions  on 
definite  subjects.  ITow  can  that  affect  the  Board's  policy  ?  It 
is  perfectly  true  that  having  got  these  answers,  if  we  find  that 
we  do  not  agree  with  them  in  the  details,  we  might  have  to  say, 
"  We  differ  from  you,"  and  resort  to  other  tactics.  ('*  Why  ?  ") 
A  gentleman  says  "  Why,''  but  the  point  is  that  we  get  informa- 
tion ;  and  what  I  put  to  the  noble  Lord  is  this— Has  ther©  «7er 
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been,  in  any  communication  which  I,  at  any  rate,  have  had  any 
part  in  addressing  to  them — has  there  ever  been  shown  the 
sh'ghtest  desire  on  the  part  of  any  member  of  this  Committee  to 
try  and  differ  from  the  Board  ?  We  have  said,  and  we  believe, 
that  if  you  tell  us  the  facts  we  may  be  able  to  bring  about 
improvements  ;  but  have  we  ever  suggested  that  in  the  past  this 
Board  has  not  managed  the  affairs  of  the  Company  properly  and 
well  ?  On  the  contrary.  But  we  believe  that  we  are  now  face  to 
face  with  a  crisis  and  a  situation  that  a  form  of  accounts  fixed 
in  1868  is  no  longer  applicable  to,  and  that  the  shareholders — 
by  whofn  and  through  whom  alone  the  change  of  accounts  can 
be  brought  about — should  have  an  opportunity  of  conferring 
with  the  Board,  and  seeing  how  far  such  changes  can  be  made 
with  advantage.  My  Lord  and  gentlemen,  I  thank  you  for  your 
courtesy.  I  apologise  for  any  heat  I  may  have  displayed,  but  I 
think  that,  on  the  whole,  I  was  entitled  to  be  a  little  heated. 
(Laughter  and  cheers.) 

MR.  0.  D.  FIELD  :  My  Lord  and  gentlemen,  I  do  not  address 
you  as  the  owner  or  controller  of  millions,  of  hundreds  of 
thousands,  or  even  of  tens  of  thousands.  I  belong  to  the  minor 
body  of  smaller  shareholders,  who  have  been  regarded  as  a  some- 
what negligible  quantity  by  what  the  Press  call  a  Committee 
of  Shareholders,  but  who  should  be  really  properly  called  a 
Committee  of  some  of  the  Shareholders,  or,  as  they  have 
themselves  preferred  to  call  themselves,  a  Committee  of  the 
principal  Shareholders.  We  might  properly  give  them  a  more 
appropriate  name  if  we  '/ere  to  say  "  the  Opposition."  Now, 
gentlemen,  the  uses  of  an  Opposition  are  many,  and  brushing 
aside  all  the  details  of  which  we  have  heard  so  much  to-day,  and 
brushing  aside  all  personalities,  which  are  unfortunate,  what  are 
the  real  facts?  There  has  been,  I  venture  to  say,  throughout 
this  country,  among  the  shareholders  in  all  Railways,  a  sort  of 
feeling  of  impatience  at  the  attitude  of  their  Directors ;  and 
putting  aside  goverment  by  statistics,  which  is  impossible,  and 
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putting  aside  all  the  details  we  have  been  listening  to,  the  real 
fact  is  that  this  movement  is  the  exposition  of  that  feeling. 
(Hear,  hear.)  I  will  not  go  into  the  whole  question,  but  I  will 
bring  myself  to  the  point  we  have  to  consider — that  is,  the 
amendment  which  has  been  put  before  you.  Now,  gentlemen, 
you  have  heard  what  that  amendment  is.  It  is  really  this — that, 
setting  aside  Acts  of  Parliament,  which  confer  certain  powers 
of  management,  well  defined  in  the  Acts  and  settled  by 
numerous  decisions,  upon  your  Directors,  we  are  asked  to  pass  a 
resolution  tying  their  hands,  and  telling  them  that  they  are  to  do 
certain  things  in  the  future.  ("No,  no.")  I  say  that  that  is  so. 
(Hear,  hear.")  You  are  asking  for  certain  information ;  and  if 
that  resolution  is  passed,  and  if  they  are  honourable  men  and 
retain  their  seats,  they  must  give  that  information,  and  continue 
to  do  so,  and  that,  I  maintain,  is  not  a  proper  position  in  which 
to  place  your  Board  of  Directors.  Let  us  put  it  in  another  way. 
Ton  are  all  conversant  with  what  goes  on  in  Parliament.  Sup- 
posing the  opposition  in  Parliament  were,  instead  of  meeting 
some  proposition  by  arguing  it  and  voting  against  it,  to  say,  "  We 
"  bring  forward  this  proposition — that  in  future  the  Members  of 
"  the  Government  shall  be  bound  to  do  so  and  so."  It  is  a  pro- 
position that  is  impossible,  and  it  is  not  in  accord  with  the 
government  of  a  Eailway  or  any  other  form  of  government  in 
this  country.  I  say  that  criticism  is  most  valuable,  and  I 
personally  have  to  express  my  obligation  to  this  Committee  that 
they  have  raised  these  questions,  and  have  asserted  the  existence 
and  the  independence  of  the  shareholders;  but,  as  I  have  said 
before,  the  question  we  have  to  deal  with  to-day  is,  Shall  we 
pass  the  amendment?  As  far  as  I  am  individually  concerned 
I  do  not  approve  of  the  course  adopted.  I  do  not  approve  of- 
the  point  to  which  the  controversy  has  been  narrowed,  and  I 
shall  vote  against  the  amendment ;  and  if  my  opinion  or 
advice  is  in  any  way  worth  being  heard,  I  strongly  recommend 
other  shareholders  to  do  the  same. 
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MK.  GEORGE  A.  TOUCH :  My  Lords  and  gentlemen,  I  see 
that  the  shareholders — many  of  them — are  anxious  to  proceed 
to  lunch,  and  therefore  I  will  not  detain  you  with  many  words. 
I  am  one  of  those  who  believe  in  being  on  the  side  of  the 
big  battalions,  and  1  cannot  help  thinking,  from  what  T.  have 
heard  and  seen  to-day,  that  on  this  occasion  the  big  battalions 
are  on  the  side  of  the  North  Western  Board.  (Hear,  hear.) 
At  the  same  time  I  cannot  but  admire  the  courage  and  the 
energy  with  which  Mr.  Spens  has  prosecuted  this  crusade 
against  what  is,  perhaps,  the  strongest  Board  in  the  United 
Kingdom.  Mr.  Spens  does  not  want  this  to  be  regarded  as  a 
personal  matter,  so  far  as  be  is  concerned,  but  we  all  know 
that  he  is  the  fons  et  origo  of  this  movement ;  and  the  fact 
that  the  movement  has  received  support  from  something  like 
£3,000,000  of  additional  Stock  since  our  last  meeting  is  a 
striking  testimony  to  his  great  ability,  of  which  1  have  long 
been  a  sincere  admirer.  I  think  it  shows  that  the  shareholders 
recognise  that,  in  this  matter,  he  and  his  distinguished 
associates  are  not  governed  by  any  personal  or  sordid  motives. 
(Hear,  hear.)  I  cannot  share  the  view  that  this  discussion 
or  agitation  is  altogether  to  be  deplored.  It  has  attracted 
public  attention  to  the  burdens  which  are  placed  upon  the 
Railway  Companies.  It  has  stimulated,  I  have  no  doubt,  rail- 
way officials  to  a  greater  keenness  in  the  work  of  reforms.  If 
it  has  done  nothing  else  it  has  done  good  in  this — that  it  has 
drawn  from  cv^.  Chairman  that  interesting  and  comprehensive 
review  of  the  past  history  of  the  Company  in  recent  years 
which  we  have  heard  to-day.  The  statement  we  have  heard — 
especially  as  to  the  financial  policy  of  the  Board — will,  I  think, 
be  a  revelation  to  many  of  the  Proprietors.  It  will  serve  to 
show  the  public  and  the  Press — whose  utterances  lately,  although 
perfectly  honest,  haye  not  been  very  helpful,  because  they  have 
not  been  charged  with  a  proper  appreciation  of  the  difficulties 
of  tliie  situatibn — it  will  serve  to  show  the  public  and  the  Press 
that  although  the  North  Western  Company  has  not  hastened  to 
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adopt  haphazard  the  much-vauiited  ^^merican  Uailway 
methods — methods  which,  until  recently,  were  chiefly  associatea 
M'ith  periodical  defaults  on  bonds  and  assessments  of  shares — 
the  Company  has  conducted  its  financial  policy  in  a  way  which 
many  American  Railways  might  envy,  and  has  provided  year 
by  year  out  of  Eevenue  amounts  for  improvements  which  I 
consider  large  and  substantial,  especially  in  view  of  the  heavy 
burdens  placed  upon  them  by  Parliament.  (Hear,  hear,  and 
"  Vote,  vote.")  JVor  do  I  take  the  view  that  Mr.  Spens  has 
travelled  beyond  his  legitimate  right  in  raising  this  discussion. 
1  think  that  Mr.  S])ens  was  perfectly  entitled  to  vmse  these 
questions  with  the  Board,  To  a  great  extent  I  am  in  sympathy 
with  him,  though  I  cannot  agree  that  a  monopoly  of  the  reforming 
spirit  belongs  to  the  Committee,  or  that  it  only  exists  outside  the 
Board.  But  when  the  point  came  where  a  coterie  of  shareholders, 
no  matter  how  influential  they  may  be,  applied  to  the  Proprietors 
for  proxies  to  be  used,  if  need  be,  against  the  Board,  and  to  sub- 
vert the  Board  No,  no.")— I  will  repeat  it-  -to  be  used  in  their 
absolute  discretion,  either  for  or  against  the  Board  (and  there 
was  not  much  fear  of  their  being  used  for  the  Board),  then  I 
say  we  reached  a  point  where  it  became  a  question  for  the 
Proprietors  whether  they  would  place  their  confidence  in  the 
Committee  or  in  the  Board ;  and  I  shall  be  greatly  surprised  if, 
after  having  heard  both  sides  presented  to  them  with  great 
ability,  the  majority  of  the  Proprietors — the  overwhelming 
majority — have  not  decided  to  continue  to  give  their  confidence 
to  the  Board,  i  Hear,  hear,  and  "  Time,  time.")  This  is  not  an 
occasion  when  we  can  discuss  matters  of  detail — larger  or  smaller 
waggons.  The  administration  of  the  Company  must  be  left 
entirely  in  the  hands  of  the  Board,  but  if  we  are  not  ready  to 
trust  them  in  matters  of  administration,  with  such  suggestions 
as  we  can  offer  to  them,  then  the  only  logical  policy  is  to  turn 
them  out,  unless  you  are  prepared  ("  Time,  time,"  and  inter- 
ruption.) 
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THE  CHAIEMAN:  Order,  gentlemen,  please.  I  am  sure 
that  Mr.  Touch  will  not  be  long. 

MB.  TOUCH  :  I  say  that  unless  you  are  prepared  to  sul)stitute 
the  Committee,  with  what  knowledge  of  railway  affairs  they 
possess — I  do  not  iinow  what  it  is,  but  I  am  willing  to  believe 
it  is  profound  (Laughter) — unless  you  are  prepared  to  substitute 
them  for  the  Board,  then  I  say  it  is  the  bounden  duty  of  the 
Proprietors  loyally  to  support  the  Board.  ("  Time,  time.")  I  am 
not  going  to  pursue  the  matter  further,  but  I  will  express  the 
hope  that  the  Proprietors  by  their  vote  to-day  will  show  in  the 
most  emphatic  manner  their  disapproval  of  this  hostile  move- 
ment, which  I  venture  to  think  is  hardly  in  accord  with  the 
dignity  of  a  great  Company  having  a  capital  of  upwards  of 
-^120,000,000.    (Cheers.    "  Vote,  vote.") 

THE  CHAIEMAN :  I  am  sure  you  are  anxious  not  to  prolong 
the  discussion  any  more,  so  I  propose  to  tell  you  briefly  what 
the  action  of  the  Board  will  be  on  the  amendment  moved  by 
Mr.  Burdctt-Coutts,  and  seconded  by  our  old  colleagLie,  Lord 
Brassey,  and  that  is  that  we  shall  certainly  oppose  it.  (Hear, 
hear.)  I  only  want  to  make  a  few  remarks  as  to  what  has  fallen 
from  Mr.  Burdett-Coutts,  because  1  have  mainly  answered  them 
in  my  speech,  and  in  the  circular  which  has  gone  round  to  all 
the  shareholders.  First  of  all  I  want  him  to  point  out  to  me 
what  information  he  has  ever  asked  for  which  we  have  not  given 
him  if  we  were  able  to  do  so.  We  answered  all  his  questions 
categorically — every  one  of  them.  With  regard  to  the  points 
he  asks  about  now,  we  are  diametrically  opposed  to  him  on  the 
question  of  ton-miles.  I  want  to  put  him  a  little  right  on  that 
question  of  ton-miles,  because  he  made  several  assertions,  as  to 
which  I  do  not  think  he  can  be  aware  of  the  facts  of  the  case. 

MR.  BURDETT-COUTTS :  They  were  questions. 


THE  CHAIEMAN  :  What  questions  ? 
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MR.  BITRDETT-COUTTS :  They  were  not  assertions  of 
mine,  but  quesHons. 

THE  CHAIRMAN:  I  want  to  point  out  one  or  two  thinojs 
about  the  ton-mile.  You  said  that  the  ton-mile  system  was  univer- 
sally used  in  every  part  of  the  civilised  world  and  approved  of. 
J  do  not  think  you  are  quite  aware  of  the  fact  that  the  ton-mile 
was  forced  upon  the  American  Railways  by  the  Inter-State 
Commission,  and  they  reluctantly  agreed  to  it  when  they  saw 
that  they  could  not  help  themselves;  but  they  are  very  far 
from  admitting  that  it  is  an  advantage  even  at  the  present  time, 
so  much  so  that  all  the  accountants  of  the  American  Railways 
the  other  day  protested  against  any  extension  of  the  ton-mile 
statistics.  Managers — I  have  heard  from  several  good  men  in 
the  United  States — say  that  it  is  absolutely  useless.  1  have 
seen  practical  railway  men  from  India  also  who  say  that  they 
keep  the  statistics  because  they  are  obliged  to,  but  that  in  their 
daily  work  they  never  use  them  at  all.  I  only  say  this  because  I 
want  to  point  out  to  you  that  we  hold  a  perfectly  even  mind  as 
to  the  value  of  the  ton-mile.  If  it  is  valuable  we  shall  adopt  it ; 
if  it  is,  as  is  our  present  impression,  valueless,  we  shall 
not  do  so.  We  are  quite  open  to  be  convinced  on  the  point. 
We  are,  and  have  been,  in  communication  with  Mr.  Gibb,  of  the 
North  Eastern,  and  if  we  find  that  it  is  advantageous  we  shall 
adopt  it,  but  at  present  I  can  only  repeat  what  I  have  said 
before — that  is,  that  we  have  all  available  statistics  that  can  be 
wanted  or  necessary  for  our  purpose.  To  that  I  adhere.  We 
are  always  willing  and  always  have  been  to  give  any  information 
that  has  been  asked  for  by  anybody,  but  we  will  not  give 
information  that  will  be  to  our  detriment.  Mr.  Burdett-Coutts 
quoted  Lord  AUerton  as  having  said  that  he  was  willing  to  give 
information,  but  he  made  the  same  reservation  that  I  do,  and  I 
think  all  other  Chairmen  have  done  the  same. 

MR.  BURDETT-COUTTS  :  I  quoted  his  reservation. 
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THE  CHAIRMAN  j  Well,  I  am  in  the  same  position  as  he  is. 
I  have  always  been  willing  to  give  information,  and  in  the  case 
of  the  Committee  I  have  given  them  categorically  all  the 
information  they  asked  for,  or  I  have  given  them  the  reasons 
why  we  could  not  give  it.  Anyhow,  I  think  we  may  fairly 
assume  that  if  the  amendment  were  carried  it  would  amount  to 
a  vote  of  want  of  confidence  in  the  Board  ("  No,  no"),  and  as 
such  I  shall  certainly  take  it,  because  we  have  met  the 
Committee  in  every  possible  way.  We  cannot  meet  them  more, 
and  we  take  the  amendment  as  a  vote  of  confidence  in  the 
Board. 

A  SHAREHOLDER  :  Want  of  confidence.  (Laughter.) 

THE  CHAIRMAN  :  Yes,  it  would  be  as  a  want  of  confidence 
in  the  Board,  we  should  take  it,  if  the  amendment  were  carried. 
But  I  have  no  doubt  whatever  myself  but  that  we  shall  be 
thoroughly  supported  by  those  who  have  at  heart  the  interests 
of  this  great  Company.  (Cheers.)  I  assert  most  positively 
that  we  have  done  and  shall  continue  to  do  our  very  best 
for  the  Company,  and  I  have  not  the  slightest  hesitation  in 
appealing  to  you  for  your  support.  (Cheers.)  The  question 
before  the  meeting  was  that  the  Report  be  received  and  adopted. 
That  w^as  mu vcd  and  seconded.  Since  then  an  amendment  has 
been  moved  and  seconded  that  these  words  be  added  to  it :  "  on 
"  the  understanding  that  the  Board  will  give  to  the  Committee  of 
"  Shareholders  such  information  as  the  Committee  may  require 
"  in  regard  to  the  matters  dealt  with  by  the  Committee  in  their 
"  correspondence  with  the  Board."  Those  who  are  in  favour  of 
the  amendment  will  hold  up  their  hands.  It  is  almost  impossible 
to  count,  but  I  will  do  so  if  you  like. 

MR.  BURDETT-COUTTS  :  1  think  I  can  relieve  you  from 
the  trouble  of  counting. 

THE  CHAIRMAN:  I  am  just  putting  the  question,  if  you 
please.  25.  (A  Voice 27.")  The  Contrary.  (Voices All,  all.") 


52 


MR.  BUEDETT-COUTTS :  I  only  rose  for  the  purpose  of 
saying  to  his  Lordship,  in  order  to  relieve  him  from  the  trouble 
of  counting,  that  I  beg  to  ask  for  a  poll.  (Cries  of  "  Oh,*' 
"  Shame,"  and  "  Don't.") 

THE  CHAIEMAN  :  I  have  not  stated  that  the  amendment 
was  not  carried,  but  it  was  not  carried  by  the  show  of  hands.  A 
poll  is  demanded.  Would  a  statement  to  you  of  the  figures  of 
the  proxies  save  the  meeting  the  trouble  of  having  a  poll? 

ME.  BUEDETT-COUTTS  :  Certainly.  I  should  be  very 
sorry  to  put  the  meeting  to  any  unnecessary  trouble.  I  should 
be  quite  satisfied  with  a  statement  of  the  proxies  in  the  hands 
oF  the  Board. 

ME.  BUXTON  rose  to  speak,  but 

THE  CHAIEMAN  said:  We  are  now  on  the  question  of 
proxies  and  the  poll,  and  we  must  deal  with  that  first.  The 
number  of  proxies  in  favour  of  myself  and  others  is  6,320,  giving 
an  amount  of  Stock  of  £10,758,603,  and  47,453  in  number  of 
votes.  The  proxies  in  favour  of  Mr.  Burdett-Coutts  and 
others  are  3,121  in  number,  representing  an  amount  of  Stock 
of  £6,864,517,  and  in  number  of  votes,  32,234,  as  against 
47,453  in  our  case  as  1  have  said.  (Cheers.)  The  original 
resolution  was :  "  That  the  Eeport  now  read,  with  the  Half- 
"  yearly  Statement  of  Accounts,  be  received  and  adopted." 
Those  in  favour  of  that  will  please  signify  the  same  in  the  usual 
manner.  On  the  contrary.  Carried  unanimously.  Continuing, 
he  said,  I  now  beg  to  move  "  That  a  Dividend  up  to  31st 
"  December  last  is  hereby  declared  (less  Income  Tax)  of  £2  upon 
"  each  £100  of  4  per  cent.  Consolidated  Guaranteed  Stock,  and 
"so  in  proportion  for  any  less  amount." 

ME.  J.  PAEES  BICKEESTETH  :  I  second  that. 

The  motion  was  carried  unanimously. 
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THE  CHMEMAN:  I  now  move  "That  a  Dividend  up  to 
"  31st  December  last  is  hereby  declared  (less  Income  Tax)  of  £2 
"  upon  each  ;£100  of  4  per  cent,  consolidated  Preference  Stock, 
'*  and  so  in  proportion  for  any  less  amount." 

MR.  J.  PAEES  BJCKERSTETH:  I  second  that. 
The  motion  was  carried  unanimously. 

THE  CHAIRMAN :  I  now  propose  "That  a  Dividend  up  to 
"  31st  December  last  is  hereby  declared  (less  Income  Tax)  of  £2 
"  upon  each  £100  of  4  per  cent.  Preference  Stock  (1902),  and  so 
"  in  proportion  for  any  less  amount." 

MR.  J.  PARES  BICKERSTETH :  I  second  that. 

The  motion  was  carried  unanimously. 

THE  CHAIRMAN :  Now  I  propose  "  That  a  Dividend  up  to 
"  31st  December  last  is  hereby  declared  (less  Income  Tax)  of 
"  £3  12s.  6d.  upon  each  £100  of  Consolidated  Stock,  and  so  in 
"  proportion  for  any  less  amount." 

MR.  J.  PARES  BICKERSTETH :  I  second  that. 

The  motion  was  carried  unanimously. 

THE  CHAIRMAN:  The  next  resolution  is  "  That  the  proposal 
"  to  execute  the  works,  &c.,  as  stated  in  the  Report  of  the 
"  Directors,  be  approved ;  and  that  this  meeting  sanctions  the 
addition  to  the  Capital  of   the  Company  of   the   sums  of 
"  £1,022,095  and  £52,012  for  such  purposes." 

MR.  J.  PARES  BICKERSTETH:  I  second  that. 

The  motion  was  carried  unanimously. 

THE  CHAIRMAN  :  I  now  propose  "  That  Theodore  Julius 
"  Hare,  Esq.,  be,  and  he  is  hereby,  re-elected  a  Director  of  the 
Company." 
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ME.  J.  PAEES  BICK;EESTETH  :  I  second  that. 
The  motion  was  carried  unanimously. 

THE  CHAIEMAN:  I  propose  "That  the  Hon.  Arthur 
"  Henry  Holland- Hibbert  be,  and  he  is  hereby,  re-elected  a 
"  Director  of  the  Company." 

ME.  J .  PAEES  BICKEESTETH :  I  second  that. 

The  motion  was  carried  unanimously. 

THE  CHAIEMAN  :  The  next  resolution  is  "  That  Joseph 
"  Bruce  Ismay,  Esq.,  be,  and  he  is  hereby,  re-elected  a  Director 
"  of  the  Company." 

ME.  J.  PAEES  BICKEESTETH  :  I  second  that. 
The  motion  was  carried  unanimously. 

THE  CHAIEMAN :  Now  I  propose  "  That  the  Hon.  Eupert 
"  Edward  Cecil  Guinness,  C.M.G.,  be,  and  he  is  hereby,  elected 
"  a  Director  of  the  Company." 

ME.  .1.  PAEES  BICKEESTETH  :  I  second  that. 

The  motion  was  carried  unanimously. 

THE  CHAIEMAN:  Now  I  beg  to  move  "That  Edwin 
"  Waterhouse,  Esq.,  be,  and  he  is  hereby,  re-elected  an  Auditor 
"  of  the  Company." 

ME.  SWAINSON :  I  will  second  that. 

THE  CHAIEMAN  put  the  motion,  and  having  declared  it 
carried,  said :  That  concludes  the  business  of  the  meeting. 

ME.  PEECY  BEABY:  Mr.  Chairman,  I  have  given  notice 
of  a  resolution  I  wish  to  move  on  the  subject  of  free  passes. 


55 


I  have  been  informed  that  there  is  a  very  pernicious  practice 
in  existence  in  granting  free  passes  on  this  Company's  line  to 
officials  of  other  Eailway  Companies.  I  am  told  that  thai- 
practice  is  so  extensive  that  if  these  passes  were  paid  for  our 
dividends  would  be  materially  increased,  and  that  these  passes 
amount,  if  they  were  represented  by  ordinary  tickets,  to  many 
thousands  of  pounds  every  year.  I  think  we  are  entitled  to 
know  what  the  extent  of  this  practice  is.  I  do  not  now  want  to 
move  any  resolution  except  for  the  purpose  of  inquiry,  and  I 
have*  given  notice  of  my  intention  to  propose  this  motion: 
"  That  a  full  account  be  forthwith  prepared  and  left  open  for 
"  the  inspection  of  any  shareholder  or  his  duly  authorised 
"  agent,  showing  what  free  passes  have  been  issued  during  the 
"  past  year  to  others  than  the  actual  employees  of  the  Company, 
"  and  showing,  if  possible,  the  amount  of  fares  which  would 
"  have  been  payable  if  ordinary  tickets  had  been  issued  in  lieu 
'*  of  such  free  passes." 

THE  CHAIEMAN :  Does  anybody  second  that  ? 

MR.  C.  PHIPPS  LUCAS  :  I  will  do  so.  I  wish  you  would 
not  have  your  meeting  on  the  same  day  as  the  Midland  Company. 
Cannot  you  arrange  differently  ? 

THE  CHAIRMAN  :  I  will  deal  with  that  presently. 

MR.  BRABY  :  I  have  heard  here  to-day  that  a  large  share- 
holder— a  holder  of  .£40,000  of  stock — has  been  refused  a  pass 
to  attend  this  meeting.  It  does  seem  to  me  very  hard  that  a 
Proprietor  should  not  be  allowed  to  have  a  pass  in  order  that  he 
might  attend  at  the  general  meeting  of  the  Company  while 
officials  of  other  Companies  should  be  allowed  free  passes  all 
over  the  line. 

THE  CHAIRMAN  :  The  question  of  free  passes  is  very  care- 
fully goue  into  and  scrutinised.    It  is  perfectly  true  that  there 
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of  the  various  Companies,  and  they  are  very  much  used — I  will 
not  say  very  much  used,  but  they  are  used  when  necessary.  It 
would  be  absolutely  impossible  to  say  what  their  money  value 
would  be  according  to  the  return  wanted  by  this  gentleman,  but 
I  can  assure  him  that  the  free  pass  list  is  very  closely  scrutinised 
by  the  Directors  every  month.  In  many  cases  we  give  compli- 
mentary passes  to  the  representatives  of  foreign  Eailways  who 
come  to  this  country  and  who  give  us  valuable  information; 
and  when  we  go  there  we  are  most  hospitably  treated  by  j^em. 
There  is  no  abuse  whatever  now  with  respect  to  the  question  of 
free  passes,  and  I  hope  that  this  gentleman  will  not.  press  his 
resolution.  As  to  the  gentleman  who  seconded  it,  I  beg  to  say 
that  we  have  always  had  our  meeting  on  this  very  day.  It  is 
well  known  that  we  hold  it  on  this  day,  and  if  any  other  Eailway 
Company  fix  their  meeting  for  the  same  day  they  must  take 
their  chance.  We  have  always  had  ours  on  this  day,  and  there- 
fore we  have  a  right  to  continue  it.  If  any  other  Company 
insists  on  holding  their  meeting  on  the  same  day  we  cannot  help 
it.    (To  Mr.  Braby)  Do  you  press  your  resolution? 

MR.  BEABY  :  I  am  not  only  a  shareholder  in  this  Eailway 
but  in  others,  and  it  is  just  that  giving  of  free  passes  to  other 
people  that  I  object  to.  It  seems  to  me  that  they  keep  on  exchang- 
ing, and  being  a  shareholder  in  other  railways  I  suffer  in  the  same 
way  there.  I  do  not  expect  that  my  resolution  will  be  passed, 
although  some  day  it  may  be,  but  I  do  not  see  my  way  to  with- 
draw it.  I  should  also  like  to  protest  against  this  meeting  being 
held  in  this  miserably  small  room.  ("  Oh,"  and  laughter.)  I  had 
to  stand  in  the  doorway,  the  meeting  being  so  crowded  that  I 
could  not  get  in  at  first.  The  Directors  ought  to  have  expected 
a  larger  meeting  than  usual,  and  to  have  provided  much  better 
than  they  have  done.  I  have  seen  scores  of  shareholders  who 
came  to  the  door  of  the  room  and  who  had  to  go  away,  because 
they  could  not  get  in.    Not  only  that — not  only  have  share- 
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holders  not  been  able  to  get  in,  but  a  lot  of  newspaper  boys 
have  been  inside  the  room. 

THE  CHAIRMAN :  With  respect  to  this  gentleman's  last 
observations,  I  think  that  this  is  one  of  the  finest  rooms  in 
London,  and  I  do  not  believe  that  any  other  Kail  way  Company 
has  a  room  half  its  size.  I  can  assure  him  that  unless  the 
meeting  had  been  held  in  the  large  hall  downstairs  there  is  not 
another  room  as  large  as  this  is  within  half-a-mile.  1  may  say 
again  that  the  free  pass  list  is  closely  scrutii>ised.  W e  do 
interchange  with  the  oflBcers  of  other  Connpanies,  as  I  have  said, 
and  it  is  very  useful  that  such  an  interchange  should  take  place. 
Those  in  favour  of  the  resolution  will  please  hold  up  their  hands. 
On  the  contrary.    It  is  not  carried. 

A  SHAEEHOLDEE:  May  I  suggest  that  the  verbatim  report 
of  the  proceedings  at  this  meeting  be  issued  shortly,  as  is  the  case 
with  other  Railway  Companies  ?  Then,  I  should  like  to  say  that 
there  are  many  shareholders  like  myself  who,  no  doubt,  are 
quite  unable  to  read  this  type  that  the  report  is  printed  in. 
It  is  so  small,  and  altogether  unworthy  of  the  premier  railway 
of  England.  Give  us  the  report  in  larger  type,  like  the 
Lancashire  and  Yorkshire  and  the  Great  Central  Companies  do, 
and  we  shall  then  be  able  to  read  it :  and  if  you  send  it  out  soon 
after  the  meeting  we  shall  be. able  to  read  it  with  our  minds  still 
fresh  on  the  subject,  I  only  received  a  few  days  ago  the  Report 
of  the  last  half-yearly  meeting. 

THE  CHAIRMAN  :  The  matter  has  been  under  consideration 
whether  we  should  not  send  out  the  Report  at  once,  and  I  think 
that  that  will  be  done.  With  respect  to  the  small  type,  it  is  a 
relic  of  the  times  when  yuu  could  only  send  half  an  ounce  for 
penny,  but  now  you  can  send  four  ounces  for  a  penny, 
should  just  like  to  say  that  the  postage  of  one  circular  costs 
£120.  Now,  however,  that  you  can  get  it  all  in  for  a  penny, 
we  will  do  our  best. 
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THE  HON.  GEORGE  PEEL:  I  think  that  the  hour  has  now 
come  when  1  might  rise-  and  propose  a  vote  of  thanks  to  the 
Chairman;  and  I  do  so  with  great  satisfaction  in  spite  of  the 
fact,  or,  perhaps,  because  of  the  fact,  that  I  am  representing 
here,  I  think,  the  third  largest  holding  in  the  Ordinary  Stock  of 
our  Railway,  and  also  because  since  1901  I  have  been  a  member 
of  the  Committee  of  Shareholders.  This  great  contest  is  finished 
lor  the  moment,  but  I  think  it  will  be  the  unanimous  feeling, 
not  only  of  the  Committee  of  Shareholders,  but  also  of  those 
who  liave  lielped  them,  and  also  of  this  meeting  entirely,  that 
we  should  pass  a  cordial  vote  of  thanks  to  the  Chairman  (Hear, 
hear),  who,  under  circumstances  perhaps  rather  trying,  and 
caused,  perhaps,  by  ourselves,  has  shown  us  the  greatest  possible 
consideration  and  courtesy.    (Hear,  hear,  and  "  Bravo.") 

MR.  BLAGG:  I  will  second  that. 

THE  CHAIRMAN":  Will  you  put  it  to  the  meeting,  please ? 

MR.  PEEL  put  the  resolution  to  the  meeting,  and  it  was 
cai  ried  unanimously. 

THE  CHAIRMAN:  Mr.  Peel  and  gentlemen,  I  beg  to  thank 
you  for  the  very  kind  way  in  which  you  have  moved  and 
carried  this  vote  of  thanks.  I  can  assure  Mr.  Peel  that  I  have 
always  endeavoured  to  the  utmost  of  my  ability  to  be  as 
courteous  as  possible.  I  have  tried  to  meet  the  Committee  in 
every  way,  and  so  far  as  I  am  concerned  there  is  no  ill  blood 
between  us.  I  have  told  them  fairly  what  I  would  and  what  I 
would  not  give  them,  and  I  hope  that  I  shall  always  do  the 
same  to  every  shareholder,  no  matter  what  he  wants.  What  I 
can  give  him  for  the  good  of  the  Company  I  shall  be  glad  to  do, 
but  if  he  asks  for  something  that  it  would  not  be  for  the  good  of 
the  Company  for  me  to  tell  him,  I  shall  decline  to  do  so,  but  as 
courteously  as  I  can,  of  course.  I  beg  to  thank  you  again, 
gentlemen,  for  your  very  kind  vote  of  thanks. 

The  proceedings  then  terminated. 
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RAIIxWAY  COMPANY. 


The  Half-yearly  General  Meeting  of  the  London  and  North 
Western  Railway  Company  was  held  at  Euston  Station, 
Euston  Square,  London,  on  Friday,  February  19th,  1904, 
under  the  presidency  of  the  Right  Hon.  Lord  Stalbridge. 

The  Chairman,  in  opening  the  proceedings,  said  :  I  am 
sorry  to  say  that  Mr.  Haywood,  our  Secretary,  is  unable  to  be 
with  us  to-day  on  account  of  ill-health,  and  our  Assistant 
Secretary,  Mr.  Bishop,  will  therefore  read  the  notice  conven- 
ing the  meeting. 

Mr.  Bishop  having  read  the  notice, 

The  Chairman  said  :  In  rising  to  move  the  adoption  of 
the  report,  I  propose,  first  of  all,  to  deal  shortly  with  the 
receipts,  because  I  think  that  on  this  occasion  it  is  the  expen- 
diture in  which  you  are  most  interested.  (Cheers.)  With 
regard  to  the  receipts,  we  have  in  the  first-class  passengers  a 
reduction  in  numbers  of  39,140,  and  in  money  of  £14,847  ;  in 
the  second  class  the  increase  in  numbers  was  20,307,  with, 
however,  a  decrease  of  £1,154  in  money.  This,  of  course,  is 
owing  to  shorter  journeys  having  been  made  by  our  second- 
class  passengers.  In  the  third  class  there  were  605,899  fewer 
in  numbers,  and  the  money  was  £40,315  less.  In  season 
tickets,  I  am  glad  to  say,  we  have  had  our  usual  increase ; 
the  increase  in  numbers  has  been  9,146  and  in  money 
£5,780.  The  net  decrease  in  numbers,  therefore,  is  615,586, 
and  in  money  £50,536.  In  mails  there  is  a  decrease 
of  £1,376,  in  merchandise  of  £49,610,  in  cattle  of  £11,548, 
and  in  minerals  of  £19,327,  making  a  total  less  of 
£132,397.  From  that  we  have  to  take  the  net  increase 
in  parcels,  horses,  and  carriages  of  £5,419,  and  rents  are 
more  to  the  amount  of  £4,598.     I  am  glad  to  say  with 
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regard  to  rents,  that  our  hotels  have  done  very  well 
during  the  past  half-year,  and  they  are  a  source  of  good  revenue 
to  the  Company.  "  That  leaves  a  net  decrease  of  £122,380. 
From  this  must  be  deducted  for  larger  balance  from  June, 
£26,127,  and  the  balance  of  sundry  amounts  at  debit,  as  per 
Statement  No.  10,  £6,015.  These  two  items  make  £32,142  to  be 
deducted  from  the  sum  mentioned  of  £122,380,  and  that  leaves 
£90,238.  To  tliis  you  must  add  the  increased  expenses,  as  per 
Statement  No.  9,  £6,394 ;  the  additional  interest  on  debenture 
stock,  as  per  Statement  No.  10,  £3,521 ;  dividends  receivable, 
less,  £3,885,  and  additional  dividend  on  the  new  preference 
stock  (1902),  £6,320.  These  four  items  make  together  £20,120, 
to  be  added  to  the  former  amount  I  have  mentioned  of  £90,238, 
which  makes  £110,358.  Deduct  from  this  the  decrease  of 
J  per  cent,  on  the  ordinary  stock,  £106,840,  there  is  left 
£3,518  to  deduct  from  the  balance  carried  forward,  making 
a  total  balance  to  next  half-year  of  £99,351 — which  is  not  a 
bad  balance,  after  all — against  £102,869  in  the  corresponding 
half-year  of  1902.  Now,  with  regard  to  the  traffic,  there  has 
been,  as  you  will  see,  a  decrease  of  £47,000  in  the  coaching. 
As  to  this,  there  has  been  the  general  decrease  owing  to 
slackness  of  trade,  particularly  in  Lancashire,  as  we,  like  the 
Lancashire  and  Yorkshire  Company,  have  large  interests  in 
that  county,  and  anything  which  affects  the  cotton  industry 
affects  our  receipts.  There  has  also  been  the  unfavourable 
weather,  which  has  baen  very  much  against  travelling. 
Further,  there  has  been  a  much  smaller  movement  of 
troops  in  the  past  half-year.  In  1902  this  description 
of  traffic  was  very  heavy  through  the  return  of  the  troops 
from  South  Africa.  There  was  also  the  Coronation, 
and,  again,  there  was  a  large  attendance  at  training 
camps.  In  1902  the  Preston  Guild  and  the  National 
Eisteddfod  at  Bangor  also  increased  the  receipts  considerably. 
The  short-distance  traffic  in  certain  parts  of  the  country  con- 
tinues to  decrease,  mainly  on  account  of  the  competition  of 
the  tramways,  but  not  to  such  a  large  extent  as  in  past  half- 
years,  and,  in  fact,  I  am  glad  to  find  that  in  some  instances 
the  traffic  has  returned  from  the  trams  to  the  railways  in 
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consequence  both  of  a  more  rapid  service  and  a  more  certain 
one  on  the  railway  than  there  can  possibly  be  by  tram.  A 
man  can  be  certain  of  arriving  at  his  destination  at  a  fixed 
time  by  a  train  when  he  cannot  be  certain  by  tram.  In  the 
goods  receipts  there  is  a  decrease  of  £50,000,  which  is  directly 
attributable  to  the  slackness  of  the  cotton  trade  in  Lancashire. 
There  is  also  a  decrease  in  several  other  centres,  where  there 
is  a  general  depression  in  trade.  The  minerals  decrease  is 
£19,000,  as  I  have  said.  Like  our  neighbours,  we  have 
suffered  by  the  depression  in  the  coal  trade,  and,  of  course,  the 
mills  being  partially  closed,  their  requirements  for  fuel  were 
reduced.  In  addition  to  this,  the  very  mild  season  we  have 
passed  through  has  led  to  less  consumption  of  coal  for  domestic 
purposes  generally.  In  live  stock  there  is  a  decrease  of  £11,000. 
There  has  been  a  large  falling-off  in  traffic  from  Ireland,  which 
was  exceptionally  heavy  in  1902.  The  dry  season  in  England 
in  1901  led  to  the  stock  being  held  in  Ireland  till  1902. 

But  it  must  be  borne  in  mind  that  we  are  comparing  our 
receipts  from  all  descriptions  of  traffic  against  the  record  half- 
year  in  1902,  and  if  you  make  the  comparison  against  the 
corresponding  half-year  in  1901,  when  our  traffics  were  heavy, 
we  show  an  increase  of  £150,000. 

You  will  see  in  the  report  that  the  only  capital  powers 
sought  for  constructing  new  railways  is  the  one  which  will 
connect  our  present  station  near  Willesden  Junction  with 
the  Show  Ground  of  the  Royal  Agricultural  Society.  The 
new  station  will  be  in  close  proximity  to  one  of  the  princi- 
pal entrances,  and  we  hope  that  it  will  be  a  source  of  traffic 
in  the  future.  We  shall  be  obliged  before  long  to  make  certain 
additions  to  our  Exchange  station  at  Manchester,  as  the  traffic 
there  has  quite  outgrown  our  present  accommodation,  and 
advantage  will  be  taken  of  the  opportunity  to  improve  the 
approaches  to  the  station.  There  is  nothing  in  the  other 
Bills  mentioned  to  which  I  need  call  your  particular  attention. 
I  may  tell  you  that  in  the  Bill  we  have  in  Parliament  this 
year  we  are  seeking  to  create  a  far  smaller  amount  of  capital 
than  we  have  done  for  over  30  years,  but  on  this  matter  I 
shall  say  more  later  on.    There  is  hardly  any  alteration  in 
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Statement  No.  1,  and  I  will  ask  you  to  take  Statements  Nos.  2, 
3,  and  4  together,  and  you  will  observe  that  the  total  amount 
received  on  capital  account  is  £330,684.  In  Statement  No.  5 
you  will  notice  that  the  capital  expenditure  for  the  half-year 
has  been  £398,350  against  an  estimate  of  £526,000,  which 
shows  that  we  have  our  hands  upon  this  account,  and  strict 
attention  is  paid  to  its  expenditure.  With  regard  to  Statement 
No.  6,  I  shall  deal  with  that  question  when  I  explain  to  you 
further  about  the  waggons  in  Abstract  C  in  account  No.  9.  Witlj 
regard  to  No.  7,  I  shall  deal  with  it  later  on. 

In  revenue  account.  No.  9,  on  the  expenditure  side, 
the  first  heading  is  maintenance  of  way,  works,  and 
stations,  and  there  is  an  increase  there  of  £20,490.  You 
will  remember  that  so  far  back  as  August,  1902,  I  began 
to  point  out  to  you  that  there  would  be  an  increase 
under  this  head  in  time  to  come.  I  again  alluded  to 
the  subject  in  February,  1903,  and  also  in  August  of  the 
same  year,  and  I  then  explained  to  you  that  although  the 
"  life  "  of  the  rail  had  been,  I  was  glad  to  say,  longer  than  we 
had  estimated,  still  that  the  life  "  of  the  rail  does  come  to  an 
end,  and  that  it  must  be  re-laid.  That  time  has  now  come, 
and  I  am  afraid  we  must  expect  a  similar  increase  for  some 
little  time  to  come  ;  but,  at  the  same  time,  you  may  rely 
upon  it  that  we  shall  not  spend  any  more  than  we  can  help, 
although  we  shall  maintain  the  road  in  the  same  excellent 
condition  in  which  it  has  been  for  many  years  past.  What- 
ever our  revenue  may  be,  we  must  always  maintain  our  road 
in  first-class  order,  and  we  shall  always  do  so.  (Cheers.) 

The  next  heading  is  locomotive  power,  and  this  is  one  in 
which  you  take  very  great  interest,  and  it  is  one  which  I  hope 
I  shall  be  able  to  explain  clearly  to  you.  You  will  observe  in 
Statement  No.  15  that  there  is  a  decrease  of  no  less  than 
1,616,000  train  miles,  and  you  may  well  ask  why,  with  such 
an  enormous  decrease  in  train  mileage,  there  is  no  decrease 
in  the  cost  of  the  locomotive  department.  So  far  as  running 
expenses  are  concerned,  there  is  a  large  decrease — £26,400, 
of  which  £16,500  is  in  wages  and  just  under  £10,000  in  coal. 
With  regard  to  the  latter,  you  must  remember  that  the 
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increasing  number  of  the  large  engines  now  in  use,  of  course 
burn  a  very  much  larger  quantity  of  coal  per  train  mile, 
but  the  whole  of  the  saving  in  the  running  is  absorbed 
by  repairs  and  renewals.  There  is  an  increase  in  repairs 
and  renewals  of  £27,000,  one  of  the  factors  being  our  policy 
of  renewing  the  old  and  smaller  locomotives  by  the  latest 
and  most  powerful  type  of  engine,  at  the  cost  of  revenue, 
to  save  train  miles  and  working  expenses,  and  you  have 
the  larger  engines  to  the  good  for  economical  working  in 
the  future ;  and,  although  the  revenue  for  this  half-year  has 
suffered  in  consequence,  the  stability  and  strength  of  your 
property  has  been  improved.  Consequent  upon  the  improved 
working  and  continued  saving  in  train  mileage,  we  have  had 
a  much  larger  number  of  our  engines  released  from  traffic 
and  brought  into  the  works,  so  that  opportunity  was  taken  of 
giving  them  a  general  overhaul ;  and  although  this  has  swelled 
the  cost  of  the  locomotive  department,  you  have  so  many 
more  engines  efficient  and  ready  for  employment  when  there 
is  that  revival  in  the  trade  of  the  country  which  we  all 
anxiously  hope  for.  At  our  meeting  in  August  I  told  you 
that  Mr.  Whale,  our  present  locomotive  superintendent,  was 
designing  a  new  engine.  I  am  glad  to  say  that  that  engine 
will  shortly  be  running,  and  I  hope  and  believe  that  it  will 
be  as  powerful  an  engine  as  it  is  expedient  to  build.  I  should 
also  mention  that  Mr.  Whale  has  made  certain  improvements 
in  our  last  new  compound  passenger  engines  which  have 
added  very  largely  to  their  power  and  their  efficiency. 
(Cheers.) 

I  have  already  mentioned  that  there  is  a  decrease  of 
1,616,000  in  the  total  train  miles,  and  of  that  the  goods  and 
mineral  train  mileage  shows  the  large  decrease  of  1,593,968 
miles,  as  compared  with  the  same  period  in  1902,  or  15  per 
cent.  This  is  partly  due  to  the  improvement  in  the  loading 
of  our  goods  waggons  and  partly  to  our  policy  of  building- 
larger  and  heavier  engines.  We  commenced  to  run  engines 
of  the  latest  and  heaviest  class  in  1900.  We  have  now  a 
considerable  number  of  this  class  of  engine  at  work,  and  they 
have  told  their  tale  on  the  goods  and  mineral  train  mileage. 
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It  is  true  there  is  a  decrease  in  the  tonnage  hauled,  but  in 
order  to  make  a  fair  comparison  I  have  gone  back  to  the 
half-year  ending  June,  1900,  when  the  tonnage  was  about  the 
same  as  it  was  during  the  past  half-year ;  and  making  a 
comparison  of  the  train  mileage  for  the  two  half-years,  there 
is  a  decrease  in  December,  1903,  compared  with  June,  1900, 
of  2,326,412  goods  and  mineral  train  miles.  But  notwith- 
standing the  decrease  in  the  tonnage  and  receipts,  the 
comparison  of  the  goods  and  mineral  train  mileage  and 
receipts  for  the  half-years  ending  December,  1900,  1901,  1902, 
and  1903,  works  out  at  the  following  amounts  per  train 
mile:  1900,  6s.  ll-16d.;  1901,  7s.  4-83d. ;  1902,  7s.  l0-42d.; 
1903,  9s.  0-98d.,  or  a  gain  of  Is.  2-56d.  per  train  mile 
over  1902,  which  is  equal  to  15*42  per  cent,  and  a  gain  of 
2s.  l'82d.,  and  is  equal  to  31'05  per  cent,  over  the  correspond- 
ing half-year  in  1900,  when  the  first  of  our  latest  heavy  goods 
engines  began  to  run. 

The  passenger  train  mileage  shows  a  decrease  of  22,000 
miles,  notwithstanding  the  continuance  of  the  additional  and 
improved  services  to  Manchester,  Liverpool,  and  Birming- 
ham, to  which  I  referred  last  half-year. 

With  regard  to  carriage  and  waggon  repairs — Abstract  C — 
m  coach  repairs  there  is  an  increase  of  £8,481,  and  this  is 
owing  to  the  same  causes  as  those  which  made  an  increase  in 
the  locomotive  power,  viz.,  that  a  more  expensive  class  of 
vehicle  has  been  renewed,  and  therefore  there  is  necessarily 
an  increase.  Of  course,  our  passenger  carriages  are  enormously 
improved  to  what  they  were,  and  I  may  say  that  we  have 
sent  one  of  our  very  oldest  type  of  carriage — a  very  old  type 
— to  the  Exhibition  at  St.  Louis,  so  that  our  American 
friends  can  see  what  we  travelled  in  50  years  ago.  With 
regard  to  waggons,  there  is  also  an  increase  of  £7,526,  owing 
to  the  same  cause,  but  the  efforts  of  our  officers  to  increase 
the  loading  of  goods  waggons  continue  to  be  successful.  This 
has  not  only  largely  contributed  to  the  decrease  in  our  train 
mileage,  but  the  efforts  in  this  direction,  especially  during  the 
last  eight  years,  have  so  materially  increased  the  load  per 
waggon  tliat  we  do  not  require  the  same  number  of  waggons 
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for  the  tonnage.  We  have  therefore,  for  this  half-year, 
replaced  the  smaller  trucks  as  they  were  broken  up,  by 
waggons  of  greater  carrying  capacity.  We  are  maintain- 
ing the  same  carrying  capacity  with  fewer  waggons,  and 
crediting  capital  in  respect  of  the  difference  in  cost.  In 
other  words,  instead  of  the  usual  heavy  expenditure  each 
half-year  for  additional  waggons,  there  is  a  credit  to 
capital  account  of  £15,000  for  the  half-year  just  com- 
pleted. You  will  find  that  in  a  note  to  Statement  No.  5. 
In  the  details  of  capital  expenditure  you  will  notice  this 
credit,  and  if  you  will  refer  to  Statement  No.  6  you  will  see  a 
reduction  in  the  number  of  waggons  of  325.  This  is  brought 
about  by  the  breaking  up  of  1,124  waggons  and  replacing 
them  with  799  of  a  larger  carrying  capacity,  so  that  although 
the  number  is  reduced,  the  capacity  of  the  renewals  is 
slightly  in  excess  of  those  broken  up;  but  as  the  first  cost  of 
the  old  vehicles  was  in  excess  of  the  renewals,  we  have 
decided  to  write  down  the  capital  cost  of  waggons  by  £15,000. 
In  addition  to  this,  I  would  mention  that  the.  tare  of  the 
1,124  old  waggons  broken  up  was  153  tons  in  excess  of  that  of 
the  799  waggons  replacing  them,  and  this  means  so  much 
less  dead  weight  to  be  hauled  about  the  line  in  future.  At 
the  foot  of  Statement  No.  7  you  will  notice  also  that  we 
have  written  off  £227,623  from  our  capital  liabilities,  this 
amount  representing  the  balance  of  sundry  votes  that  it  is 
considered  will  not  be  required. 

LARGER  WAGGONS. 

At  the  previous  meetings  I  have  referred  to  the  efforts 
we  have  "made  to  get  traders  to  adopt  waggons  of  larger 
capacity  for  the  conveyance  of  their  heavy  mineral  traffic. 
We  have  been  met  with  a  good  many  difficulties  and  a 
great  deal  of  prejudice,  but  I  am  glad  to  say  that  I  think 
these  are  being  slowl}^  but  surely  overcome,  and  the  prospects 
are  certainh^  more  encouraging  than  they  were  some  time 
ago.  A  few  of  the  colliery  proprietors  have  built  some  two 
or  three  hundred  15-ton  waggons,  and  several  traders  are 
experimenting  with  this  class  of  truck.  The  most  recent 
development  is  that  Messrs.  Cory  &  Sons,  the  large  coal 
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merchants  ot  London,  have  given  an  order  for  2,000  of 
these  15-ton  trucks.  To  further  the  movement  we  have 
built  some  15-ton  waggons  ourselves,  and  lent  them  to  traders 
for  experimental  purposes,  and  these  are  being  used  in 
various  places  to  demonstrate  to  traders  the  advantage  to 
them  from  the  use  of  these  larger  trucks.  Under  the  next 
head,  the  mileage  of  carriages  and  waggons  of  other  companies, 
you  will  notice  that  the  amount  is  down  £1,886.  This 
decrease  is  owing  to  the  fact  that  more  money  is  coming  to  us 
for  running  over  joint  lines,  and  we  have  made  better  use  of 
our  own  waggons,  and  so  we  pay  less  to  other  companies  for  the 
user  of  theirs.  Now  we  come  to  the  traffic  expenses,  and  you 
will  notice — what  I  am  very  glad  to  call  your  attention  to — 
a  very  large  diminution  under  that  head.  You  will  notice 
that  there  has  been  a  considerable  decrease,  viz.,  £38,069, 
and  the  causes  of  that  are  principally  in  the  good  management 
there  has  been  in  our  cartage  business,  and  the  cost  of  horses  and 
provender.  Under  that  head  alone  there  is  a  decrease  of  £24,499, 
and,  generally,  the  decreases  under  the  various  heads  are  very 
satisfactory. 

But  3^ou  must  remember  that  bad  trade  does  not  mean 
less  work  in  all  departments,  and  a  corresponding  saving. 
Against  the  economies  effected  by  the  improved  loading  of  our 
waggons  and  the  heavier  trains  in  consequence  of  our  more 
powerful  engines,  we  have  the  constant  and  costly  increase  of 
the  detail  work,  mainly  brought  about  by  the  more  retail 
nature  of  our  traffic.  Whilst  our  consignments  increase  in 
number  they  decrease  in  size.  Take  the  port  of  Liverpool  as 
an  example,  to  and  from  which  we  used  to  carry  not  so  very 
long  ago  almost  train  loads  in  one  consignment.  Comparing 
our  carryings  with  a  few  years  back  I  find  that  there  is  a 
decrease  in  the  weight  of  about  20  per  cent,  per  consignment  at 
Liverpool.  At  Manchester  I  find  the  decrease  is  no  less  than 
28  per  cent.  This  is  the  trend  of  business  throughout  the 
whole  country,  and  there  is  a  growing  custom,  even  among  the 
larger  traders,  of  getting  into  touch  with  the  retail  consumer. 

In  general  charges — E,  No.  9 — the  principal  increase  has 
been,  as    you   will  see  by  the  abstract,   under  electric 
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telegraph  expenses.  This  is  owing  to  increased  wires  and 
increased  poles. 

Under  the  head  of  schools  you  will  see  that  there  is  a 
decrease,  but  I  am  sorry  to  say  that  in  the  future  the 
expense  for  schools  will  come  under  another  heading,  viz., 
rates  and  taxes,  and  it  will,  I  fear,  enormously  increase 
that  already  overburdened  amount  which  we  have  to  pay. 

In  Law  charges  and  Parliamentary  expenses  there  is  very 
little  change.  Law  charges  are  down,  and  so  are  Parliamentary 
expenses.  The  compensation  is  only  some  £213  up,  but  I  am 
very  glad  to  see  that  the  compensation  for  passengers  is  very 
much  reduced.  Now  we  come  to  our  old  friend,  rates  and 
taxes.  As  to  this  I  shall  have  something  to  say  to  you  later 
on,  and  to  draw  your  attention  to  several  points  in  which  I 
would  invoke  your  aid  ;  but  as  you  will  see,  they  are  always 
on  the  increase,  and  undoubtedly,  when  the  results  of  the 
Education  Act  have  to  be  fully  met,  we  shall  see  a  large 
increase  under  this  head.  The  attention  of  the  Railway 
Association  has  for  some  time  past  been  devoted  to  the  question 
of  a  Valuation  Bill,  and  they  were  taking  steps  to  take  the 
initiative  in  this  matter ;  but  when  they  saw  in  His  Majesty's 
speech  that  the  Government  were  going  to  bring  in  a  Valuation 
Bill  in  the  course  of  this  Session,  they  took  no  further  steps, 
but,  naturally,  their  attention  will  be  directed  to  watch  that 
Bill,  which  will,  we  hope,  tend  to  ameliorate  the  condition  of 
the  railway  companies  as  regards  rating.  The  Government  duty, 
owing  to  the  decrease  in  passenger  receipts,  is  of  course  less. 
The  increase  in  the  Preston  and  Wyre  steamboats  is  mainly 
owing  to  our  running  a  steamboat  now  between  Londonderry 
and  Fleetwood,  which  is  an  institution  in  the  half-year  under 
review.  We  hope  by  this  to  develop  a  new  traffic  in  the  North  of 
Ireland,  and,  in  conjunction  with  our  friends,  the  Lancashire 
and  Yorkshire  Railway  Company,  we  have  thought  it  advisable 
to  put  on  this  steamboat  in  order  to  do  all  that  we  can  to 
encourage  the  traffic  which  we  believe  to  exist.  Steamboat 
expenses  are  less,  mainly  on  account  of  light  and  harbour 
dues,  upwards  of  £2,000  having  been  repaid  to  us  in  respect 
of  dues  which  it  was  found  in  a  Court  of  Law  had  been  levied 
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on  a  wrong  basis.  In  regard  to  the  net  revenue  account, 
the  other  railway  companies  in  which  we  have  large  interests, 
and  which  I  always  look  upon  as  children  of  ours,  have 
naturally  suffered  equally  with  their  parent  from  the  depres- 
sion of  trade,  so  the  dividends  receivable  from  them  are  less 
in  this  half-year.  On  the  other  side  of  the  account,  general 
interest  is  better,  owing  to  our  having  had  more  money  at  our 
bankers,  and  we  have  obtained  a  better  rate  from  them. 
You  will  see  in  the  report  that  the  only  capital  power  sought 
for  constructing  new  railways  is  the  one  I  have  mentioned. 

CAPITAL  EXPENDITURE,  RATES  AND  TAXES. 

With  reference  to  capital  expenditure,  as  comments  are 
frequently  made  in  the  public  Press  and  elsewhere  in  regard 
to  the  colossal  capital  expenditure  of  railway  companies — and 
that  in  a  period  of  depression  of  trade — I  should  like  you 
clearly  to  understand  the  position  which  this  Company 
occupies  in  that  respect.  Turning  to  Statement  No.  7  you 
will  see  that  there  is  a  prospective  further  capital  expenditure 
amounting  to  over  £5,000,000.  By  far  the  largest  item  in 
that  is  for  works  not  yet  commenced,  and  in  abeyance.  The 
better  words  would  be  "  or  in  abeyance,"  but  that  is  according 
to  Act  of  Parliament,  so  it  must  stand.  It  is  quite  true  that 
these  works  will  some  day  or  other  be  taken  in  hand,  but  not 
until  the  prospects  of  trade  are  better.  (Cheers.)  As 
prudent  men  of  business,  however,  we  think  it  is  only  right 
that  we  should  point  out  to  you  that  that  capital 
expenditure  will  be  incurred  at  some  time  or  other;  but 
you  must  not  for  a  moment  run  away  with  the  idea  that 
the  money  is  going  to  be  recklessly  spent,  or  even  that  it  will 
be  spent  at  all  in  the  near  future.  The  policy  of  the  Board 
in  the  present  state  of  affairs —both  as  regards  trade  and  the 
conditions  of  the  money  market,  which  are  indeed  compli- 
cating the  situation  very  materially — is  to  maintain  the 
condition  of  the  road  and  the  rolling  stock  in  the  fullest 
efficiency,  and  we  shall  wait  until  the  money  outlook  is  better, 
and  the  prospects  of  trade  have  improved,  before  we  burden 
this  Company  with  any  further  capital  expenditure  of  any 
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moment.  (Cheers.)  But  you  may  say,  on  looking  at  State- 
ment No.  4  of  the  accounts,  that  we  are  already  overspent,  in 
regard  to  capital,  upwards  of  £2,500,000.  That  is  perfectly 
true,  but  simultaneously  with  that  item  we  have  invested  in 
our  business  nearly  an  equal  amount,  made  up  of  the 
accumulated  balances  of  the  various  funds  held  by  the 
Company  under  Acts  of  Parliament,  and  we  do  not  therefore 
require  to  raise  that  additional  capital,  and  we  use  our  own 
money  in  our  own  business.  Whilst  dealing  with  this  portion 
of  the  accounts,  I  may  say  that  we  do  not  anticipate  the 
slightest  difficulty  in  securing,  on  moderate  terms,  such  small 
amounts  of  money  as  we  may  require  for  the  very  reasonable 
future  capital  commitments  of  this  Company.  There  will  be 
no  occasion  whatever,  under  the  present  conditions,  to  make 
any  further  public  issue  of  stock,  as  we  are  in  such  a  position 
that  we  can  perfectly  well  deal  with  such  small  sums  of 
additional  capital  as  may  be  needed  from  time  to  time,  and 
to  the  best  advantage.  Nobody  can  deplore  more  than  we  do 
the  low  prices  at  which  the  securities  of  this,  and  indeed  of  all 
railway  companies,  stand  to-day.  But  it  seems  to  me 
that  the  reason  of  this  is  not  far  to  seek,  and  it  is  one 
which  is  entirely  beyond  the  power  of  your  Directors  to 
control.  It  has  been  generally  computed  that  the  annual 
savings  of  this  country  available  for  investment  amount  to 
some  £80,000,000  sterling — and  I  believe  that  that  is  a 
reasonable  figure  to  arrive  at — but  the  basis  of  taxation  has 
increased  enormously  in  the  last  few  years,  and  entirely  out 
of  proportion  to  the  increase  in  the  savings  of  the  community. 
I  think  it  would  not,  perhaps,  be  uninstructive  if,  at  the  risk 
of  wearying  you,  I  were  to  give  a  few  figures  which  bear 
upon  this  point.  In  1893  the  public  expenditure  of  this  country 
was  £92,000,000  sterling.  In  1903  it  reached  the  colossal  sum 
of  £150,000,000,  showing  an  increase  of  63  per  cent.,  as  against 
7  per  cent,  in  the  previous  decade.  But  that  is  not  all.  Turning 
for  a  moment  to  the  municipal  expenditure  of  this  country,  in 
1880-1  it  amounted  to  £63,000,000  sterling.  In  1890-1  it  had 
risen  to  £70,000,000,  and  in  1900-1  it  amounted  to  £133,000,000. 
Or  putting  it  in  another  way,  the  increase  in  1891  over  1881 
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was  11  per  cent.,  whilst  in  the  ten  years  1891  to  1901  the  in- 
crease was  89  per  cent.  For  the  year  1903  just  concluded, 
the  municipal  expenditure  of  the  country  is  estimated  at 
£150,000,000.  This  will  give  you  a  total  expenditure  of 
public  money  for  the  year  1903  of  £300,000,000,  as  against 
£170,000,000  ten  years  ago,  in  addition  to  which,  it  is 
estimated  that  the  recent  war  has  cost  £220,000,000.  There 
is  another  figure  which  is  instructive.  In  proportion  to  our 
population,  the  national  and  municipal  expenditure  is  now 
£100,000,000  a  year  more  than  it  was  ten  years  ago;  and 
this  has  accounted  to  a  very  great  extent  for  the  smaller 
amount  of  savings  which  it  has  been  possible  for  the 
community  to  create.  There  is  only  one  other  set  of 
figures  I  should  like  to  give  you.  The  local  debt  per  head 
of  the  population  now  stands  at  £9  16s.  5d.,  against 
£3  18s.  3d.  in  the  year  1874-5.  In  the  same  period  the 
rates  had  increased  from  3s.  8d.  to  5s.  Id.  in  the  £,  or 
from  16s.  2d.  to  26s.  8d.  per  head  of  the  population.  I 
will  say  this  in  conclusion,  that  it  seems  to  me  self-evident 
that  whilst  this  gigantic  expenditure,  both  Imperial  and 
municipal,  is  allowed  to  continue,  it  must  act  as  a  serious 
drain  upon  the  commerce  of  the  country.  You  are  feeling  it 
in  two  ways.  People  have  less  money  to  spend  in  travelling ; 
and  as  railway  shareholders  you  are  paying  far  and  away 
beyond  your  proper  proportion  of  this  vast  municipal 
expenditure.  In  this  Company  alone  we  are  now  paying  at 
the  rate  of  over  £520,000  per  annum,  or  nearly  1 J  per  cent,  of 
the  ordinary  shareholders'  dividend,  in  rates  and  taxes. 
For  that  expenditure  you  get  little  or  no  direct  benefit.  You 
do  not  control  it,  and  as  the  law  stands  to-day  you  are 
absolutely  powerless  to  do  so.  I  appeal  to  you,  therefore,  not 
only  as  shareholders  in  this  Company,  but  both  in  your 
public  and  private  capacities,  to  do  everything  in  your  power 
to  bring  these  questions,  which  are  the  very  life-blood  of  our 
commercial  interests,  before  Parliament,  and  to  use  your 
influence  in  every  way  you  possibly  can,  that  this  expenditure 
shall  be  brought  down  to  reasonable  and  legitimate  limits. 
I  have  often,  for  many  years  past,  called  your  attention 
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to  this  point,  and  begged  you  to  do  what  you  can, 
each  in  your  own  sphere  of  influence,  to  control  the 
municipal  expenditure  as  far  as  possible,  because  it 
is  one  of  the  things  that  hit  this  Company  harder 
than  any  other.  I  am  not  speaking  in  any  selfish 
way  at  all.  If  this  Company,  or  if  the  railway  companies  of 
this  country,  could  get  a  substantial  remission  of  this  vast 
municipal  expenditure,  I  for  one  would  not  advocate  its 
being  given  away  in  its  entirety  to  the  shareholders.  I 
would  rather  take  a  broader  view  of  the  situation,  and  see 
what  could  be  done  towards  relieving  the  trading  community 
of  some  of  the  burdens  which  they  consider  irksome  and 
detrimental  to  the  interests  of  their  business ;  but  I  ask  you, 
and  I  appeal  to  the  public,  to  say  how  is  it  possible  for  the 
railway  companies  to  make  any  such  reductions  so  long  as 
they  are  burdened  with  this  heavy  expenditure,  over  which 
they  have  no  control,  and  in  consequence  of  the  law  are 
unable  to  make  themselves  heard  on  the  subject  ?  I  now,  as 
a  matter  of  form,  shall  move  the  adoption  of  the  report  and 
accounts,  and  then  I  shall  be  very  glad  to  answer  any 
observations  that  may  be  made. 

The  Hon.  Charles  Napier  Lawrence  :  I  beg  to  second 
that. 

Mr.  Newby  :  I  was  rather  surprised  at  the  latter  part  of 
your  remarks  about  the  rates  and  taxes,  where  you  stated 
that  you  have  no  power  over  the  matter.  I  wish  to  state  that 
you  have  a  power,  and  my  belief  is  that  the  railway  com- 
panies do  not  look  after  the  interests  of  the  proprietors  in  this 
matter  as  they  ought  to  do.  I  now  address  you  as  the  prime 
railway  of  Great  Britain,  and  I  say  to  you  that  you  ought, 
in  the  first  instance,  to  set  an  example  to  others,  and  to  see  if 
you  cannot  get  these  rates  and  taxes  reduced.  You  have  told 
us  a  great  deal  about  the  traffics,  but  I  wish  to  ask  you  what 
has  brought  down  the  shares  of  the  London  and  North 
Western  Company.    You  have  not  told  us  a  word  about  that. 

The  Chairman  :  I  have. 

Mr.  Newby  :  I  shall  show  that  it  is  common  knowledge  to 
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nearly  everyone  who  has  got  any  sense — (Laughter) — that  it 
is  the  electric  trams  that  have  brought  down  the  price  of 
railway  shares.  And  what  have  you  done  ?  In  the  first  place, 
some  years  ago  the  railway  companies  (I  do  not  know  whether 
this  Company  did  so)  sent  out  officers  to  America,  the  pioneers 
of  electric  tramways,  and  I  am  informed  that  when  they  came 
back  they  told  the  Directors,  Oh,  they  are  mere  toy  railways  ; 
it  is  no  use  taking  any  notice  of  them."  But  we  have  seen 
what  these  toy  railways  have  done,  although  I  say  that  it  has 
not  been  by  fair  competition  ;  but  it  will  be  worse  in  the 
future  than  it  is  at  the  present  time.  I  wish  to  ask  you 
now  whether  you  will  take  into  your  consideration  to  endeavour 
to  do  what  you  can — you  and  the  principal  railway  companies 
in  this  land — and  whether  you  will  put  a  certain  amount 
of  money  aside  every  year  to  fight  in  the  Law  Courts  these 
rates  and  taxes.  I  wish  to  call  attention  to  what  was 
done  a  few  years  ago  by  the  South  Eastern  and  Chatham 
Railway  Company  in  connection  with  their  Cannon  Street 
station.  Our  wise  City  Fathers,  like  most  of  all  these  purely 
City  bodies,  thought,  "  Here  is  a  chance  of  putting  up  the 
assessment  of  the  Cannon  Street  railway  station."  They  did 
so ;  but  what  did  the  South  Eastern  and  Chatham  Company 
do  ?  They  appealed  against  that  to  the  Law  Courts  for  relief, 
and  as  regards  the  City  Fathers'  case  about  a  betterment,  the 
railway  authorities  of  the  South  Eastern  and  Chatham  Com- 
pany said,  It  is  not  a  question  of  a  betterment,  but  in  the 
near  future  it  is  a  '  worsement.'  "  The  judge  held  that  they 
were  right,  and  they  got  a  worsement,"  and  I  say  it  is  some- 
thing scandalous  that  every  railway  station  you  possess  which 
should  come  under  the  ban  of  "  worsements  "  should  be  taken 
as  betterments,  and  that  the  assessments  should  be  sought  to 
be  raised.  With  respect  to  your  steamboats,  you  put  down 
£27,500  for  depreciation,  but  I  do  not  think  that  that  is 
enough,  because  I  have  no  doubt  that  in  the  near  future 
turbine  steamers  will  make  great  havoc  in  regard  to  this 
matter.  I  think  that  you  should  put  a  great  deal  more, 
therefore,  against  your  steamboats  depreciation.  In  page  8 
in  your  general  balance  sheet  I  see  the  very  large  item  of 
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£1,381,254  4s.  lid.  put  down  as  a  good  asset  as  sundry  out- 
standing accounts."  Now,  I  wish  to  ask  whether  that 
includes  bad  and  doubtful  debts,  and  really  whether  it  is  a 
good  asset  or  not.  On  page  9  we  read  :  I  do  hereby  certify 
that  tlie  whole  of  the  Company's  permanent  way,  stations, 
buildings,  canals,  and  other  works  have  during  the  past 
half-year  been  maintained  in  good  working  condition  and 
repair."  Now,  I  ask  you  whether  you  can  inform  me  whether 
that  is  a  true  certificate  ?  Oh.")  I  say  that  if  auditors 
were  to  do  their  duty  we  should  see  no  such  prosecutions  as 
we  have  lately  witnessed,  and  I  think  that  you  on  that  side 
should  give  us  an  assurance  that  these  certificates  really  mean 
what  they  say. 

Mr.  BuRDETT-CouTTS,  M.P.  :  My  Lord  Stalbridge,  my 
lords,  ladies  and  gentlemen,  I  trust  you  will  permit  me 
to  say  a  few  words  on  behalf  of  the  committee  of  shareholders 
of  which  I  have  the  honour  to  be  chairman,  but  I  can  assure 
you  and  the  meeting  that  I  shall  be  very  brief.  It  is  a 
curious  consequence  of  our  system  that,  combined  with  what 
is  practically  a  co-optative  choice  of  directors,  the  proprietors 
of  a  property  like  this  should  be  reduced  to  two  very  brief 
occasions  in  the  year  in  their  opportunities  for  inquiry  and 
criticism  of  the  management  of  their  property.  I  submit 
that  it  is  not  a  satisfactory  system,  but,  of  course,  I  shall  act 
in  obedience  to  it,  and  only  make  two  or  three  remarks  with 
regard  to  your  Lordship's  speech.  My  Lord,  of  the  events 
which  happened  in  this  hall  this  time  last  year  I  will  only 
say  this  :  that  I  think  it  made  it  obvious  that  there  was  a 
very  large  and  influential  body  of  shareholders,  representing 
a  very  large  amount  of  capital,  who  were  not  satisfied  with 
the  progress  made  by  this  railway.  Six  months  later — last 
August — I  stated  to  your  Lordship  that  after  those  events, 
and  the  facts  to  which  I  have  alluded  w^hich  they  demon- 
strated, the  committee  were  anxious  to  give — if  I  may  use 
the  word  without  offence — to  give  time  for  the  Board  to 
introduce  reforms  into  the  management  w^hich  would  materi- 
alise themselves  in  a  better  condition  of  the  shareholders" 
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investments.  My  Lord,  we  have  waited  and  watched,  and  1 
am  afraid  I  must  say  on  behalf  of  the  committee — and  I 
believe  I  speak  on  behalf  of  a  very  large  number  of  shareholders 
when  I  say  it — that  we  are  not  satisfied  with  the  reduction  in 
the  dividend,  coupled  with  a  larger  carry  in  than  in  the  corre- 
sponding half  of  the  previous  year  and  a  smaller  carry  out 
from  this  half-year.  In  addition  to  those  disadvantages,  so  to 
speak,  the  reduction  in  the  dividend  represents  a  loss,  I  believe, 
of  £107,000  to  the  shareholders.  In  the  absence  of  that  full 
information  which  we  have  always  asked  for,  the  dividend  is 
really  our  only  guide,  and  by  the  dividend  the  management 
of  the  railway  must,  to  a  very  large  extent,  be  judged.  Of 
course,  the  arrangements  of  these  meetings — the  publication 
of  the  dividend  and  of  the  report  so  close  upon  the  annual 
meeting — do  not  afford  a  body  of  dissatisfied  shareholders 
time  to  take  any  definite  action  in  view  of  the  annual  meet- 
ing ;  but  I  desire  to  state,  on  behalf  of  the  committee,  which 
has  widened  its  scope,  that  our  attitude  is  still  one  of  waiting, 
and  anxious  expectation,  and  anxious  examination  into  the 
causes  of  the  decline  in  our  property.  I  think  that  it  is  not 
only  the  fall  in  the  dividend  which  justifies  our  continued 
action,  but  if  we  wanted  a  much  clearer  and  more  ample 
justification  of  our  past  actions,  and  to  call  upon  us  to  act 
in  the  future,  we  should  find  it  exactly  in  the  progress  and 
improvement  in  one  department  which  has  been  made  in  the 
management  of  this  railway.  The  shareholders  will  remem- 
ber— or,  possibly,  some  of  them  may  not  know — that  when 
we  began  our  efforts  in  1900,  one  of  the  great  objects  which 
we  pressed  upon  the  Board  was  to  secure  an  improvement  in 
the  loading  of  the  waggons  and  the  loading  of  the  trains.  We 
had  looked  into  other  countries,  and  had  found  the  enormous 
economies  which  had  been  effected  in  those  countries  by  an 
improvement  in  their  method  of  loading  by  increasing  the  size 
of  the  waggons  and  by  a  general,  constant,  and  close  attention 
to  this  matter ;  and  we  urged  in  the  strongest  manner  upon 
your  Lordship  and  the  Board  that  greater  efforts — whatever 
efforts  might  have  been  taken  in  the  past ;  we  thought  they 
were  very  small — but  that  greater  efforts  should  be  made  in  this 
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direction.  Well,  what  is  the  one  improvement  that  has  been 
made  on  this  railway?  It  is  in  the  loading  of  its  trains.  I 
do  not  know  whether  your  Lordship  quite  did  justice  to  your 
own  improvement  in  that  respect,  because  the  figures 
which  have  been  given  to  me — and  I  can  only  take  what 
is  given  to  me,  of  course  —  are  somewhat  remarkable, 
namely,  that  between  1900  and  1903  there  has  been  a  saving 
in  the  freight  train  mileage  on  this  railway  altogether  of 
something  over  4,000,000  of  train  miles.  I  give  the  Board 
full  credit  for  that ;  but,  at  the  same  time,  I  say  it  is  the 
strongest  justification  for  the  action  of  this  committee  and 
the  methods  which  it  began  by  urging,  and  has  never  ceased 
to  urge,  on  this  Board  for  the  improvement  of  the  manage- 
ment in  this  irespect.  But  we  regret  to  find  that  this  im- 
provement in  the  loading  of  the  trains  has  not  extended 
appreciably  into  what  is  really  the  most  important  part  of 
your  freight — the  mineral  traffic.  We  find  that  by  far  the 
greater  part  of  this  improvement  has  afiPected  the  merchandise 
traffic,  where,  of  course,  it  is  easier,  because  it  can  be  done  at 
once  with  the  existing  waggons,  and  in  the  case  of  the 
mineral  traffic  it  requires  larger  waggons.  We  are  not,  how- 
ever, blind  to  your  difficulties  in  this  matter.  We  know  that 
you  do  not  own  your  mineral  waggons,  but  we  doubt,  for 
many  reasons,  whether  the  Board  used  their  influence  and 
made  the  efforts  which  were  open  to  them  to  influence  the 
traders  to  use  larger  waggons.  This  is  a  matter  of  the 
greatest  possible  importance,  because,  as  I  understand,  the 
sea-borne  coal  traffic  to  London  and  to  the  south  has  greatly 
increased,  and  is  now  greatly  increasing,  because  of  the  want 
of  economy  and  the  want  of  opportunity  afforded  by  the  rail- 
way ;  and  I  myself  look  forward  to  the  time  when  the 
increase  of  this  sea-borne  traffic  will,  unless  these  improve- 
ments are  introduced  and  resolutely  pursued,  deprive  this 
and  other  railways  of  the  most  valuable  portion  of  their 
freight  traffic.  My  Lord,  there  are  other  questions  which 
I  will  not  detain  the  meeting  by  going  into  now,  and 
with  which  you  have  not  dealt.  There  is  the  question — 
one  of  the  greatest  possible  importance — of  wasteful  competi- 
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tion,  which  still  exists  between  the  railways— (Cheers) — 
cutting  into  each  other's  country  with  little  loads,  owing  to 
the  absence  of  any  definite,  any  real  combined  attempt  on  the 
part  of  the  railways,  which  are  injuriously  affected  by  this 
process  to  do  away  with  this  wasteful  competition.  The  last 
word  which  your  Lordship  uttered  on  that  subject  was,  I 
believe,  that  it  was  left  in  the  hands  of  the  Railway  Associa- 
tion. Well,  we  have  known  of  the  Railway  Association  for  a 
great  many  years,  but  I  am  bound  to  say  that  in  this  matter 
we  have  seen  very  little  of  its  work.  There  is  also  the  third 
question — of  the  introduction  of  a  better  system  of  statistics, 
which  I  believe,  and  always  have  believed  (and  I  think  that 
the  experience  of  every  civilised  country,  every  good  railway, 
every  successful  railway  in  those  countries  shows  this)  to  be 
necessary  as  supplying  the  means  of  finding  out  where  your 
losses  occur,  and  where  and  how  remedies  can  be  best  applied 
by  means  we  cannot  possibly  have  in  any  other  way.  With 
respect  to  these  three  points,  owing  to  the  circumstance  I  have 
referred  to — the  closeness  of  this  meeting  on  the  publication  of 
the  dividend  and  the  report — it  is  impossible  for  any  combined 
action  to' be  taken — or  it  is  difficult  for  it  to  be  taken — at  the 
annual  meeting;  and  therefore  your  Lordship  will  have 
longer  time  in  which  to  prosecute  your  efforts  at  reform 
before  we  have  to  take  any  definite  action.  Yet  I  desire, 
on  behalf  of  the  committee,  to  state  that  we  do  consider  it 
necessary  to  keep  a  watchful  attention  upon  the  management 
of  this  railway,  and  that  we  are  in  no  way  satisfied  with  the 
financial  results  of  the  last  year.  (Cheers.) 

Lord  Brassey  :  I  have  given  my  proxy  to  the  noble  Chair- 
man, and  I  am  here  in  no  spirit  of  opposition.  I  came  here 
for  the  purpose  of  making  a  few  observations  on  the  growth 
of  our  capital  expenditure.  I  am  glad  to  say  that  I  am 
entirely  satisfied  with  the  statement  of  the  noble  Chairman. 
It  cannot  be  truly  said  that  in  past  years  the  expenditure  of  the 
North  Western  Company  has  been  excessively  lavish  with 
regard  to  capital  expenditure,  but  this  is  certainly  true — that 
there  has  been  a  general  tendency  to  excessive  capital  expen- 
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diture  on  British  railways,  and  it  would  be  well  if  we  could 
come  nearer  to  American  practice  in  respect  of  charges  for 
betterment.  Expenditure  charged  to  capital  is  less  closely 
watched  than  expenditure  which  is  charged  to  revenue.  That 
is  inevitable.  We  see  it  in  regard  to  the  Naval  expenditure 
of  the  country.  The  expenditure  on  naval  works  is  defrayed 
by  means  of  loans,  and  it  has  reached  a  portentous  amount, 
and  much  of  it  is  unnecessary.  I  have  only  one  word  more 
to  say — namely,  that  I  have  been  from  time  to  time  lately  in 
communication  with  some  of  the  largest  traders  on  the  North 
Western  Railway,  and  they  all  tell  me  that  they  have  no 
ground  for  complaint.  (Cheers.)  Well,  that  must  be  satis- 
factory to  the  shareholders,  and  it  does  credit  to  the  Board. 

Mr.  S.  J.  Wilde  :  Reference  has  been  made  to  the  unfair 
competition  of  tramways.  While  the  railway  companies, 
who  spend  a  large  sum  of  money  in  constructing  their  lines, 
have  to  pay  a  passenger  tax,  the  tramways,  which  run  free  on 
the  roads,  and  which  are  made  with  money  raised  at  lower 
rates  generally  than  the  railway  companies  can  raise 
money  at,  pay  nothing  whatever  in  the  shape  of  passenger 
duty.  I  think  that  something  ought  to  be  done  in 
this  matter  and  to  point  it  out.  I  have  noticed  that  for  the 
last  two  or  three  half-yearly  meetings  that  point  is  hardly 
ever  mentioned  or  referred  to,  and  it  seems  to  me  to  be  a  very 
important  one  indeed,  and  I  think  that  a  good  deal  might  be 
done  by  the  railway  companies  in  connection  with  it.  Some 
of  the  competition  is  very  unfair,  owing  to  the  power  in  the 
case  of  the  tramways  of  falling  back  on  the  rates.  The 
municipal  bodies  are  enabled  to  raise  their  money,  on  the 
average,  far  more  cheaply  than  you  can. 

Mr.  Nathaniel  Spens  :  My  Lords  and  gentlemen,  I  am 
sorry  to.  have  to  detain  you,  but  I  shall  only  do  so  for  a  few 
moments.  I  wish  to  offer  a  few  remarks  slightly  from  a 
different  point  of  view  to  those  of  the  noble  speaker  who  has 
preceded  me.  I  think  that  he  was  completely  satisfied  with 
your  remarks  as  to  capital  expenditure. 
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Lord  Brassey  :  Hear,  hear. 

Mr.  Spens  :  With  regard  to  those  remarks,  I  am  bound  to 
say  that  I  think  we  arc  all  satisfied,  but  I  should  be  very  sorry 
indeed  to  agree  with  the  noble  Lord  that  our  dividend  should 
be  further  diminished  by  fair  charges  against  capital  being 
brought  against  revenue.  There  is  one  question  which  I  really 
must  ask  the  Board — namely,  are  they  or  are  they  not  satisfied 
with  the  rate  of  dividend  which  they  are  paying  to  their  share- 
holders at  present  ?  My  Lord,  a  dividend  of  5g  per  cent,  is 
in  one  sense,  in  these  commercial  days,  a  satisfactory  enough 
rate  of  dividend.  But  our  railways  live  upon  a  three  years' 
tenure,  because  they  may  be  under  notice  of  purchase  on  this 
basis  by  His  Majesty's  Government,  and  may  be  bought  up 
by  the  Government  on  the  basis  of  three  years'  results.  That 
being  so  in  our  case,  dividend  and  capital  are  synonymous 
terms.  Your  capital  is  not  what  you  have  expended,  and 
never  was  intended  to  be.  Your  capital  is  what  you  can 
make,  working  within  your  powers,  serving  your  public  well, 
and  doing  justice  to  your  shareholders.  I  was  reading  the 
other  day  the  last  remarks  of  our  previous  Chairman,  before 
he  left  us,  to  the  shareholders  in  this  room,  and  he  warned  us 
then  that  there  was  a  spirit  and  a  tone  abroad  which  spelt 
"  confiscation,"  more  or  less,  of  railway  shareholders'  rights  ; 
and  he  warned  us  then  that  railway  shareholders  would 
have  to  be  up  and  actively  fighting  for  themselves,  defending 
their  rights,  and  showing  that  if  they  were  not  interested  in 
trade  they  were  as  well  able  to  defend  their  rights  as  dis- 
satisfied traders  are  to  get  concessions  from  you  and  then 
say  that  they  are  pleased  with  your  management.  Now,  I 
believe  that  the  interests  of  this  Company  do  run  absolutely 
in  giving  fair  and  square  service  to  the  public  and  to  the 
traders ;  but  what  we  have  all  along  said  was  that  we  do  not 
get  from  your  Lordship  or  in  these  accounts  anything  to  show 
us  really  what  our  profits  have  been — we  do  not  know  where 
they  are  made  or  how  they  are  made,  and  where  you  lose  and 
how  yoa  lose.  The  statistics  we  have  asked  for  are  statistics 
which  will  try  to  do  that.  I  will  speak  of  your  passenger 
traffic.     In  your  passenger  traffic  there  are  three  distinct 
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branches.  There  is  the  short  in-and-out  traffic  to  the 
great  centres  which  this  railway  serves — a  thing  of  great 
quantity  and  great  magnitude,  and  a  thing  which  we  who 
live  in  London  know  has  enabled  railways  to  earn  dividends 
on  prices  representing  something  like  £500,000  a  mile.  Now, 
my  Lord,  we  have  got  access  to  several  very  populous  places — 
Manchester,  Liverpool,  Birmingham,  and  London — and  wo 
must  have  an  immense  traffic  of  value  in  that  short-description 
traffic.  We  do  not  know — nothing  enables  us  to  know  it  in 
your  figures  to-day — what  that  traffic  does  for  us  or  what 
profit  it  gives  us.  There  is  another  class  of  traffic — a  traffic 
that  passes  on  and  remains  on  your  line  from  beginning 
to  end.  We  have  reason  to  believe — at  any  rate,  I  have  in 
the  course  of  a  long  experience  found — that  in  some  cases 
that  source  of  traffic  is  most  profitable.  What  does  it  mean  ? 
It  means  that  within  your  own  line  you  are  able  to  exact, 
and  perhaps  you  do  exact,  more  than  the  ordinary  profit 
from  the  people  you  are  serving.  Then  there  is  a  third 
class  of  traffic — the  highly  competitive  traffic,  the  traffic 
for  which  you  fight  other  people — and  with  that  traffic 
we  are  not  satisfied.  We  are  not  satisfied  that  this  Company 
is  not  making  a  very  large  loss  on  it.  Well,  we  ask  for 
statistics  of  that  sort  in  order  to  give  us  the  information  we 
want,  and  we  ask  it  because  we  are  partners ;  and  as  my  friend 
Mr.  Burdett-Coutts  has  said,  we  are  only  allowed  these  two 
short  meetings  to  meet  you.  We  are,  however,  by  the  same  Act 
of  Parliament  allowed  to  go  into  your  books,  and  I  believe 
that  I  had  the  honour  of  being  the  first  proprietor  for  30  years 
to  ask  that  I  might  have  your  books  submitted  to  me  in  order 
to  see  if  I  could  obtain  any  greater  light  on  this  subject. 
Your  officials  were  kind  enough  to  say  that  they  would  show 
me  all  that  I  was  entitled  to  see,  but  they  also  said  that  they 
thought  they  could  not  give  me  the  information  I  wanted. 
Now,  my  Lord,  I  represent  what  is  practically  about  one- 
fortieth  of  the  whole  undertaking,  and  am  I  to  be  debarred 
from  the  knowledge  of  what  has  been  earned  and  how  it  has 
been  earned  ?  I  assume  that  to  adopt  such  a  course  as  that  is 
to  force  an  opposition — an  opposition  which  has  entertained 
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which  has  endeavoured  from  the  first  to  show  the  reasons  why 
their  action  was  taken,  an  opposition  which  has  shown  that 
it  had  no  desire  except  to  find  out  where  we  stand  and  how 
we  stand.  It  seems  to  me  that  it  will  be  on  the  Board  if  the 
struggle  and  strife  in  this  Company  should  continue.  I  say, 
my  Lord,  that  if  you  are  satisfied  with  this  rate  of  dividend  we 
are  not.  The  stock  which  has  been  issued  by  the  Company 
during  the  last  five  years — every  penny  of  it — has  realised 
close  upon  £200,  so  that  the  dividend  of  £5  17s.  6d.  per 
cent,  is  really  a  dividsnd  of  £2  18s.  9d.  per  cent,  upon  that 
value  of  the  Company's  stock,  and  upon  the  price  at 
which  the  Company  invited  people  to  become  shareholders, 
and  at  which  price  they  did  become  shareholders.  I  contend 
that  a  dividend  of  £2  18s.  9d.  per  cent,  is  a  preposterously  low 
dividend  for  a  company  which  has  placed  itself  in  a  position 
to  earn  more.  The  test  of  this  Company's  success  is  indicated 
in  its  earning  power,  and  it  is  a  sign  of  its  failure  if  its 
earning  power  is  going  to  be  destroyed.  I  believe  that  we 
have  only  to  look  carefully  at  things  and  to  bring  about  the 
reforms  urged  in  order  to  restore  our  dividend  ;  and  I  main- 
tain— and  I  do  not  want  to  talk  about  fancy  figures — that  this 
Company  has  no  reason  to  fall  back  upon  its  dividend  of  7  per 
cent,  which  had  been  its  record  for  a  long  period  of  years. 
Unless  we  are  told  that  the  Board  are  working  with  the  view 
of  restoring  that  dividend,  and  are  desirous  of  restoring  it, 
then  I  ask  the  shareholders  to  join  with  us  in  pressing  for 
further  and  more  serious  action. 

Colonel  Stewart  :  There  are  two  points  to  which  I  would 
ask  your  attention.  I  may  say  that  several  questions  I  had 
wished  to  ask  have  been  anticipated  by  previous  speakers.  On 
page  1  of  the  report  you  find  that  the  traffic  receipts  have 
decreased  by  £122,000,  and  there  is  an  increase  of  £6,000  odd 
in  the  expenses.  You  will  observe  that  this  is  in  despite  of 
the  fact  that  we  have  saved  1,616,000  train  miles  in  the  half- 
year.  I  should  like  you  to  compare  this  result  with  that  of 
an  Irish  railway  in  which  I  am  a  large  shareholder.  That 


railway  saved  in  the  past  half-year  almost  exactly  one-tenth 
of  the  train  mileage  which  has  been  saved  by  this  Company. 
What  was  the  result  ?  The  natural  result,  anyone  here  would 
say,  is  that  there  should  be  an  increased  take  profit — and  that 
is  what  has  happened  in  the  case  of  this  railway  in  that 
distressful  country.  They  saved  one-tenth  of  tlie  mileage 
that  we  saved,  or  161,000  miles,  and  they  made  a  net  increase 
in  their  profits  during  the  half-year  of  £16,000  as  compared 
with  our  heavy  loss  of  £6,000.  There  is  one  other  point  I 
should  like  to  mention — the  competition,  the  terrible  com- 
petition that  is  going  on  between  the  different  railroads 
of  this  country.  (Hear,  hear.)  I  had  a  long  interview 
with  a  well-known  railway  expert  last  week.  I  spent  two 
or  three  hours  with  him  in  going  through  the  various 
reports  of  the  railway  companies  in  which  we  are  both 
largely  interested.  He  told  me — he  brought  the  point  to 
my  notice,  and  I  verified  its  accuracy — that  there  are  24 
trains  leaving  London  every  day  for  Edinburgh.  About 
a  fortnight  ago  we  saw  that  there  was  an  accident  to  one 
of  the  North  Western  trains  somewhere  up  in  the  north, 
and  very  naturally  the  newspapers  all  said'that  fortunately 
there  were  only  17  passengers  on  board.  (Laughter.)  Well, 
that  was  most  fortunate  undoubtedly  from  a  humanitarian 
and  passenger  point  of  view,  but  looking  at  it  from  a 
shareholder's  point  of  view,  it  is  a  most  unsatisfactory  state 
of  affairs  ;  and  I  say  that  those  railway  companies  who  are 
now  in  competition  with  each  other  ought  to  pool  their 
profits  and  divide  them  among  them. 

Mr.  Buxton  :  I  do  not  propose  to  detain  you  more  than  a 
few  moments.  I  will  not  traverse  the  ground  traversed  by 
Mr.  Burdett-Coutts,  Mr.  Spens,  and  other  gentlemen,  but  will 
content  myself  with  dealing  with  the  subject  from  what  I  call 
a  very  broad  point  of  view.  First  I  would  like  to  speak  with 
respect  to  the  very  excellent  address  we  have  heard  from  our 
Chairman.  He  has  given  us  a  most  clear  and  lucid  explana- 
tion of  the  report  and  statement  of  accounts,  and  his  ^'iews 
and  statements  with  respect  to  the  policy  of  the  Board  will 
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I  think,  commend  themselves  to  the  major  part  of  the  pro- 
prietors who  are  present.  I  do  not  think  we  have  much  to 
complain  of  in  regard  to  the  results  shown  when  we  come  to 
consider  the  circumstances  which  have  prevailed,  not  only 
throughout  the  past  six  months,  but  during  the  last  three  or 
four  years.  We  must  bear  in  mind  that  the  back-wash  of  the 
great  war  in  South  Africa  has  had  a  very  great  deal  to  do  with 
the  depression  of  trade  in  every  possible  direction,  and  from 
that  we  are  having  the  results  which  it  is  quite  natural  we 
should  expect  to  arise.  We  have  also  to  look  at  the  disturbing 
conditions  in  many  other  parts  of  the  world,  particularly  in  the 
Far  East;  and  the  war  which  has  just  been  commenced  in 
that  quarter  of  the  globe  promises,  if  it  continues  for  any  length 
of  time,  to  make  terrible  inroads,  and  it  may  be  the  means  of 
creating  that  balance  which  will  give  us  a  fair  dividend  for 
years  to  come.  I  hope  that  it  will  be  kept  within  reasonable 
limits,  and  clear  the  atmosphere,  and  leave  a  better  condition 
of  things  behind  it,  so  that  those  things  which  affect  railway 
companies  may  be  improved  and  may  enable  us  to  enjoy 
prosperity.  There  is  one  important  point  which  we  should 
look  at  from  a  practical  point  of  view.  When  we  reflect  that 
there  is  no  less  than  l,216f  millions  of  money  embarked  in 
railway  enterprise  in  our  little  Island,  and  that  the  result  of 
that  application  of  capital  is  only  a  net  return  of  something 
over  3  per  cent.,  I  think  we  may  naturally  ask  ourselves 
this  question.  (Interruption.)  I  think  that  that  is  so.  A 
gentleman  interrupts  me,  but  I  think  that  the  net  earnings 
are  something  over  41  millions,  and  if  you  work  that  out) 
you  will  find  that  it  comes  to  about  3  per  cent,  on  the  capital 
expended.  If  that  is  so,  I  think  that  the  shareholders  in 
every  railway  company  have  a  right  to  inquire  why  these 
great  enterprises  are  not  capable  of  producing  better  results. 
If  we  are  to  consider  the  North  Western  Railway  per  se,  I 
think  we  have  reason  to  congratulate  ourselves  that  the  results 
are  in  a  great  measure  satisfactory,  notwithstanding  the 
adverse  conditions  which  have  been  referred  to  by  gentlemen 
who  have  previously  addressed  the  meeting.  But  my  view  is 
that  if  there  is  to  be  a  redemption  of  this  property,  if  there 


is  to  be  a  considerable  accession  of  strength  and  earning 
powers,  it  will  come  from  two  sources ;  first  and  foremost 
in  keeping  down  unnecessary  expenditure,  a  matter  on 
which  the  Chairman  has  enlarged  in  a  way  that  has  given 
me  very  great  satisfaction  this  morning.  Then,  our  working 
expenses  are  about  62  per  cent. ;  the  ratio  of  our  working 
expenses  to  gross  receipts  is  62  per  cent.  But  in  1892  it  was 
56  per  cent.,  and  in  1882  it  was  52  per  cent.  My  contention 
has  always  been  that  the  ratio  of  working  expenses  to  income 
should  not  exceed  50  per  cent.,  and  I  have  been  trying  myself 
quietly  to  discover  wherefore  has  this  vast  increase  arisen.  I 
have  not,  however,  been  able  to  discover  it ;  but  I  am  pleased 
to  see  that  the  Directors  are  giving  close  attention  to  this 
matter,  and  I  have  no  doubt  that  in  the  immediate  future  we 
shall  see  a  very  sensible  reduction.  Why  do  I  say  so? 
Because  there  is  to  be  a  limit  to  capital  expenditure,  and 
there  is  to  be  no  extension  of  the  capital  account  until  there 
is  absolute  necessity  for  the  expenditure.  Now,  there  is  one 
other  point.  (Interruption.) 

The  Chairman  :  One  moment,  gentlemen.  I  am  sure  that 
Mr.  Buxton  will  not  detain  us  long. 

Mr.  Buxton  :  I  do  not  wish  to  detain  you  long,  gentlemen. 
I  will  ask  the  Directors  to  view  the  position  carefully,  and  see 
if  'there  are  no  means  which  they  can  discover  of  expanding 
and  enlarging  our  business.  I  do  not  go  into  details,  because 
this  is  not  a  fitting  occasion  to  do  so,  but  I  would  ask  them 
to  look  at  the  matter  from  a  practical  point  of  view.  I 
observed  a  short  time  ago  that  the  net  earnings  of  the 
railway  companies  of  the  United  Kingdom  amount  to 
£41,000,000.  Are  you  aware  that  there  are  more  than  200 
millions  of  money  expended  at  the  present  time,  but  not 
reproductive?  If  you  are  aware  of  that  fact,  I  will  ask 
you  to  consider  the  question  whether  it  is  not  possible 
through  the  instrumentality  of  the  railway  companies 
to  bring  this  expenditure  to  the  aid  of  your  earning?. 
(Interruption.)  The  meeting  is  cvidcntl}^  impatient,  and  I 
will  not  detain  you  further,  but  I  will  again  offer  my  con- 
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gratulations  to  the  Directors  on  the  very  excellent  report  they 
have  given  us,  and  on  the  lucid  statement  of  the  Chairman. 

The  Chairman  :  I  think  now  that  the  meeting  will  be 
satisfied  if  I  attempt  to  answer  some  of  the  many  questions 
which  I  have  been  asked.  As  far  as  I  have  been  able  to  take 
notes  ot  the  remarks  of  the  difterent  speakers,  I  will  endeavour 
to  answer  some  of  their  points.  I  am  sorry  to  say  that  I  was 
not  able  to  catch  the  conclusion  of  Mr.  Newby's  remarks,  but 
I  think  he  said  that  he  was  not  aware  whether  we  had  sent 
anyone  to  see  the  railway  and  tramway  systems  in  America. 
We  have  sent  many  officers  at  different  times,  and  they  have 
all  given  us  reports  when  they  came  home,  and  whatever  has 
been  useful  in  those  reports  we  have  acted  upon.  I  can  assure 
him  that  we  are  as  fully  alive  to  the  points  on  which  we  can 
oppose  tramways  as  either  he  or  Mr„  Wilde  can  be.  Mr.  Wilde 
was  good  enough  to  tell  us  that  the  tramways  have  their 
roads  for  nothing,  that  they  pay  no  Government  tax,  and  that 
they  have  the  rates  to  fall  back  upon.  Well,  whenever  we 
oppose  a  tramway  Bill  in  Parliament  we  always  use  those  points 
as  affording  very  strong  arguments  against  it.  With  regard 
to  rates  and  taxes  generally,  we  are  always  fighting  them  all 
the  year  round.  We  have  some  of  our  cleverest  men  engaged 
on  this  work,  and  we  do  everything  in  our  power  to  keep  the 
rates  and  taxes  down.  I  must  say  that  I  think  we  on  this 
line  have  been  fairly  successful  in  so  doing.  Our  increase  is 
not  so  great  as  some  others  are;  but,  however  that  may  be, 
it  is  a  point  we  are  thoroughly  alive  to,  and  about  which 
we  never  sleep.  Then  Mr.  Newby  complained  that  we  have 
not  put  by  money  enough  to  steamboat  depreciation.  We 
have  a  very  large  insurance  fund,  and  we  put  away  quite 
sufficient  year  by  year  for  this  purpose,  and  those  who  are 
skilled  in  such  matters  assure  me  that  the  provision  we  make 
is  ample.  We  have  a  very  large  depreciation  fund  built  up 
big  enough  for  any  purpose.  We  have  been  very  fortunate  with 
our  steamboats.  We  maintain  them  very  well,  and  we  have 
efficient  men  in  charge  of  them,  and  I  hope  that  for  many 
years  to  come  we  shall  be  as  free  from  accidents  as  we  have 
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been  in  the  past.  A  question  was  a^kod  about  bad  debts  in  a 
certain  figure  by  Mr.  Ncwby.  I  can  assure  him  that  the  bad 
debts  are  always  looked  into  and  put  on  one  side.  Our 
accounts  are  compiled  in  the  most  careful  way  in  connection 
with  any  bad  debts.  Mr.  Burdett-Coutts  complained  that  he 
only  got  two  opportunities  in  a  year  to  come  and  talk  to  us 
and  give  us  his  views.  I  am  sure  that  we  are  always  very 
glad  to  see  him  on  those  two  occasions.  I  do  not  know  of  any 
railway  company  that  holds  meetings  between  the  statutory 
ones,  but  I  may  say  that  he  would  have  less  to  talk  about 
on  such  intermediate  occasions,  when  there  would  be  no 
accounts,  than  he  has  at  our  meetings  at  the  present  time. 

He  says  that  he  is  not  satisfied  with  the  dividend. 
Naturally  he  is  not.  and  here  I  may  tell  Mr.  Spens,  in  answer 
to  his  first  question,  that  we  are  not  satisfied  either. 

I  am  quite  aware  that  Mr.  Spens  is  much  more  interested 
in  our  dividend  than  any  other  shareholder,  because  he  lives  on 
a  good  dividend  from  us,  and  it  is  part  of  his  business  to  see 
that  we  pay  the  largest  dividend  we  can. 

Mr.  Spens  :  Would  you  allow  me  just  to  correct  you, 
because  I  am  afraid  that  that  is  the  general  impression  ?  You 
and  the  Board,  in  point  of  fact,  do  not  seem  to  recognise  that 
our  position  in  this  matter  is  purely  the  position  of  trustees. 
So  far  as  we  are  personally  concerned,  our  interests  are  very 
limited,  and  it  really  does  not  matter  to  us  how  much  dividend 
the  North  Western  Company  pays ;  but  having  divided  this 
stock  into  three  sections,  one  of  those  sections  fares  very  badly 
if  your  dividend  is  reduced. 

The  Chairman  :  Quite  naturally,  you  wish  to  give  all  your 
clients  as  big  a  dividend  as  you  possibly  can  ;  they  look  to 
you  for  it.  But  we  are  in  the  same  position.  We  wish  to 
give  our  shareholders  the  biggest  dividend  we  can,  but  at  the 
same  time  we  wish  to  keep  their  property  on  as  good  and 
solid  a  basis  as  possible.  (Cheers.) 

Mr.  Burdett-Coutts  takes  credit  to  himself  for  having,  he 
thinks,  urged  us  to  increase  and  improve  the  carrying  power 
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of  our  waggons.  I  am  almost  weary  of  pointing  out  to  you 
that  long  before  we  heard  anything  of  Mr.  Burdett-Coutts  and 
his  views,  or  of  the  Committee,  we  were  dealing  with  the  question 
of  waggons.  Three  or  four  years  before  there  was  any  ques- 
tion of  it  we  began  those  Crewe  sidings  and  the  tranship  shed 
which  have  been  often  mentioned  to  you  with  a  view  to  this 
very  point  of  increasing  the  carrying  capacity  and  the  loading 
of  the  waggons,  years  before  we  ever  heard  of  Mr.  Burdett- 
Coutts.  We  have  gone  on  on  the  same  lines  ever  since.  He 
does  not  say  that  we  do  not  use  our  best  endeavours,  but  he 
complains  that  we  are  not  successful  in  our  endeavours  to 
induce  the  traders  to  use  larger  waggons.  On  the  contrary, 
we  have  done  everything  in  our  power,  and  I  think  I  have 
shown  you  to-day  in  the  result  of  one  large  firm  ordering 
2,000  15-ton  waggons  that  our  missionary  enterprise  in  this 
direction  has  been  thoroughly  successful.  We  have  gone  at 
this  year  after  year.  We  have  built  sample  waggons — larger 
waggons  as  samples — and  we  use  larger  waggons  ourselves — 
waggons  of  20  tons.  We  have  really  done  all  we  could  in  this 
matter. 

Mr.  Burdett-Coutts  :  At  our  first  meeting,  in  answer  to 
this  matter  with  respect  to  better  loading,  you  gave  us  almost 
a  non-possumus  reply. 

The  Chairman  :  I  am  not  aware  that  I  gave  a  non. 
po.s.'.umus  reply,  because  I  pointed  out  what  we  had  been 
and  were  doing  at  Crewe  many  years  before  we  had  the 
pleasure  of  hearing  Mr.  Burdett-Coutts  on  this  point ;  and  I 
cannot  see  how  he  can  have  taken  anything  I  said  about  it  in  the 
way  of  a  non-possumus  We  have  always  been  for  years  in  favour 
of  larger  waggons,  and  I  cannot  understand  how  any  reply  I 
gave  could  have  been  construed  by  Mr.  Burdett-Coutts  into 
a  non-possumus.  Then  he  complains  that  he  has  only  got 
seven  days  to  look  at  our  accounts  before  the  meeting.  Let 
me  tell  him  that  these  seven  days  are  in  compliance  with  the 
report  of  a  committee  of  shareholders  appointed  at  the 
general  meeting  in  August,  1850,  and  adopted  at  the  half- 
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yearly  meeting  on  the  21st  of  February,  1851.  It  is  printed 
every  February  in  the  report  for  the  December  half-year, 
[After  quoting  the  extract,  the  Chairman  said]:  That  goes 
out  with  the  accounts. 

Mr.  BuRDETT-CouTTS  :  I  did  not  complain;  I  only  offered 
that  as  an  explanation  of  our  not  being  able  to  take  combined 
action  at  the  meeting. 

The  Chairman  :  Oh.    Well,  there  it  is;  and  that  has  been 
settled  by  the  shareholders  themselves.    With  respect  to 
wasteful  competition,  I  can  only  repeat  what  I  have  said 
before — that  all  the  railway  companies  are  coming  closer 
together,  but  it  is  difficult,  and  it  would  be  impossible,  to 
have  what  I  should  call  an  heroic  combination  of  all  the 
railways.    The  way  that  this  competition  will  be  done  away 
with  will  be  by  the  course  which  is  being  pursued  by  our 
officers  now — by  the  officers  of  each  of  the  railway  companies 
coming  closer  together  and  seeing  where  they  can  make  traffic 
arrangem.ents.    Only  last  week  we  made  another  very  good 
arrangement  with  two  or  three  other  railway  companies,  and 
we  are  still  pursuing  the  same  course.    Mr.  Burdett-Coutts 
and  I,  will  never,  of  course,  agree  about  the  question  of 
statistics.     He  approves  of  the  ton-mile,  and   I  do  not. 
I  say  that  we  have  ample  statistics  and  the  materials 
for  others  at  our  disposal   always,   and   we,  in  common 
with,  I   might  almost  say,  the   majority   of  the  world, 
are  not  in  favour  of  the  ton-mile.     Mr.  Wilde   I  have 
replied  to  on  the  point  he  was  anxious  about  as  to  the 
competition  of  tramways.    Then,  Mr.  Spens  asked  me  a  ques- 
tion which  I  have  already  answered,  when  I  said  that  we 
are  not  satisfied  with  the  dividend,  and  we  shall  do  every- 
thing in  our  power  to  improve  it  in  the  future.    We  are 
always  very  glad  of  hints  in  what  way  it  can  be  improved, 
and  if  he  knows  of  any  way  in  which  we  can  improve  our 
receipts  or  reduce  our  expenses,  we  shall  only  be  too  delighted 
to  hear  from  him.    He  complained  that  he  could  not  get  the 
information  he  required.    We  are  always  willing  to  give  any 
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reasonable  information  that  is  asked  for,  and  the  provision  of 
the  Act  of  Parliament  stating  that  a  shareholder  has  the  right 
to  look  at  the  books  is,  in  my  opinion,  a  very  wise  one;  but 
as  we  have  between  70,000  and  80,000  shareholders  it  will  be 
seen  that  if  they  all  wanted  to  look  at  the  books  we  should 
require  to  employ  a  large  staff  for  the  purpose  of  enabling  such 
examination  to  be  made.  ( Laughter.)  However  that  may  be, 
we  are  always  ready  to  give  every  reasonable  information  that 
is  required,  but,  as  in  the  case  of  every  other  trading  concern, 
it  would  not  be  in  your  interest  that  we  should  let  everyone 
know  everything  that  goes  on  in  connection  with  our  affairs. 
There  is  not  a  trading  concern  in  the  world  that  would  let 
you  go  into  the  books  and  see  everything,  as  a  good  deal 
might  go  forth  which  would  be  of  great  benefit  to  your 
competitors.  On  these  grounds,  like  all  trading  companies, 
we  are  obliged  to  limit  the  information  given,  and  in  some 
cases  to  refuse  it  where  we  do  not  believe  it  would  be  of  any 
good  to  the  person  who  asked  for  it,  and  where  it  might  be 
used  to  our  detriment.  I  think  these  are  all  the  points  that 
have  been  brought  forward.  I  can  assure  Mr.  Buxton 
that  we  look  around  for  traffic  everywhere — everywhere  where 
we  are  likely  to  get  it;  and  we  look,  in  fact,  into  everything 
that  is  likely  to  increase  your  prosperity.  I  will  now  put  to 
the  meeting  the  motion  which  has  been  proposed  and  seconded: 
"  That  the  Report  now  read,  with  the  Half-yearly  Statement 
"  of  Accounts,  be  received  and  adopted."  Those  in  favour  of 
that  will  please  to  signify  the  same  in  the  usual  manner. 
On  the  contrary.    Carried  unanimously. 

I  now  beg  to  move  "  That  a  dividend  up  to  31st  December 
"  last  is  hereby  declared  (less  income  tax)  of  £2  upon  each 
^'  £100  of  4  per  cent.  Consolidated  Guaranteed  Stock,  and  so 

in  proportion  for  any  less  amount." 

Mr.  Lawrence  :  I  beg  to  second  that. 
The  motion  was  carried  unanimously. 

The  Chairman  :  I  now  move  ''That  a  dividend  up  to 
''  31st  December  last  is  hereby  declared  (less  income  tax)  of 
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£2  upon  each  £100  of  4  per  cent.  Consolidated  Preference 
Stock,  and  so  in  proportion  for  any  less  amount." 

Mr.  Lawrence  :  I  second  that. 

The  motion  was  carried  unanimously. 

The  Chairman  :  The  next  is  "That  a  dividend  up  to 
31st  December  last  is  hereby  tieclared  (less  income  tax)  of  £2 
upon  each  £100  of  4  per  cent.  Preference  Stock  (1U02),  and 
so  in  proportion  for  any  less  amount." 

Mr.  Lawrence  :  I  second  that. 

The  motion  was  carried  unanimously. 

The  Chairman  :  I  now  move  "  That  a  dividend  up  to 
31st  December  last  is  hereby  declared  (less  income  tax)  of 
£3  7s.  Gd.  upon  each  £100  of  Consolidated  Stock,  and  so  in 
proportion  for  any  less  amount." 

Mr.  Lawrence  :  I  second  that. 

The  motion  was  carried  unanimously. 

The  Chairman:  I  beg  to  move  "That  the  proposal  to 
execute  the  works,  &c.,  as  stated  in  the  Report  of  the 
Directors,  be  approved ;  and  that  this  meeting  sanctions  the 
addition  to  the  capital  of  the  Company  of  the  sums  of 
£12,132  and  £78,362,  for  such  purposes." 

Mr.  Lawrence  :  I  second  that. 

The  motion  was  carried  unanimously. 

The  Chairman  :  I  have  now  to  propose  "  That  John  Pares 
Bickersteth,  Esq.,  be,  and  he  is  hereby,  re-elected  a  Director 
of  the  Company." 

Mr.  Lawrence  :  I  second  that. 

The  motion  was  carried  unanimously. 

The  Chairman  :  I  beg  now  to  move  "  That  the  Hon. 
William  Lowther  be,  and  he  is  hereby,  re-elected  a  Director 
of  the  Company." 

Mr.  Lawrence  :  I  second  that. 
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Colonel  Stewart  :  Before  that  is  put  I  should  like  to  say 
a  word.  A  few  years  ago  remarks  were  made  about  the 
ages  of  Directors.  I  have  been  sent  a  list — I  believe  it  is  a 
correct  one— of  many  of  the  Directors  of  the  principal  com- 
mercial enterprises  in  the  country.  I  believe  that  the 
gentleman  who  is  now  up  for  re-election  is  not — well,  is  not 
in  the  zenith  of  his  years.  As  a  matter  of  fact,  1  believe  he 
is  in  his  ninth  decade,  and  I  hope  that  he  may  have  many  years 
before  him.  Last  year  a  gentleman  I  know  retired  from  the 
directorate  of  one  of  the  greatest  insurance  companies  we 
have,  and  what  was  his  age?  He  was  98,  and  he  had  been  a 
director  of  that  company  for  75  years.  I  said  years  ago  that 
we  shareholders — and  I  know  most  of  the  companies,  and 
many  of  the  important  companies — I  said  we  were  then,  and 
we  are  still,  in  the  management  of  our  affairs  and  our  pro- 
perties, in  the  grip  of  old  men  who  have  passed  their  best 
days. 

The  Chairman  :  We  have  some  old  men,  but  plenty  of 
young  men  on  our  Board,  and  I  may  say  I  think  that  our 
Board,  all  round,  is  about  as  active  a  Board  as  you  could  find 
in  the  country.    (Hear,  hear.) 

Colonel  Stewart  :  I  am  very  glad  to  hear  it. 

The  Chairman  then  put  the  motion  in  the  usual  way, 
and  having  declared  it  carried,  said  :  I  now  beg  to  move 
"  That  Miles  Maclnnes,  Esq.,  be,  and  he  is  hereby,  re-elected 

a  Director  of  the  Company." 

Mr.  Lawrence  :  I  second  that. 

The  motion  was  carried  unanimously. 

The  Chairman  :  I  have  now  to  move  ''That  His  Grace 
''the  Duke  of  Sutherland,  K.G.,  be,  and  he  is  hereby, 
'*  re-elected  a  Director  of  the  Company." 

Mr.  LAWRE^^CE  :  I  second  that. 

The  motion  was  carried  unanimously. 


The  Chairman  :  Tiie  next  business  is  as  to  the  proceedings 
of  the  Audit  Committee  of  January  I3th,  1904,  when  it  was 
resolved  that  Sir  Edward  Lawrence  should  be  nominated  for 
election  as  an  Auditor.  I  therefore  move  "  That  Sir  Edward 
"  Lawrence  be,  and  he  is  hereby,  re-elected  an  Auditor  of  the 
"  Company." 

Mr.  Lawkence  :  I  second  that. 

The  motion  was  carried  unanimously. 

The  Chairman  :  We  now  proceed  to  the  special  meeting. 
The  capital  which  it  is  proposed  to  create  is  for  the  purposes 
of  the  Company.  It  is  not,  however,  intended  to  raise  the 
whole  of  it  immediately,  but  to  issue  the  stock  from  time  to 
time  as  may  be  required  to  meet  the  cost  of  additional  works 
which  have  already  received  the  sanction  of  the  Proprietors. 
I  have  told  you  our  views  on  the  question  of  capital  expendi- 
ture, and  I  have  referred  to  the  small  amount  we  now  require 
to  raise,  and  you  may  depend  upon,  it  that  the  money  will  be 
spent  most  judiciously.  I  beg  to  propose  ''That,  under  the 
"  powers  of  the  London  and  North  Western  Railway  Act,  1900, 

there  be  created  and  issued  the  sum  of  £900,000,  4  per  cent. 
"  Preference  Stock  of  the  Company,  to  form  part  of,  and  rank 
"  equally  in  every  respect  with,  the  London  and  North  Western 

Ila.lway4  per  cent.  Preference  Stock,  1902;  that  the  Directors 

be,  and  they  are  hereby,  authorised  to  issue  such  Stock,  at 
"  such  times,  to  such  persons,  on  such  terms  and  such  condi- 
"  tions,  and  in  such  manner  as  they  think  advantageous  to 
"  the  Company. 

"  That  this  meeting  authorises  the  exercise  by  the  Company 
"  of  their  borrowing  powers  to  the  extent  of  £300,000,  under 
"  the  powers  of  the  London  and  North  Western  Railway  Act. 
1900,  and  also  authorises  the  said  Company,  in  accordance 
with  the  said  Act,  to  raise,  by  the  creation  and  issue  of 
"  Debenture  Stock,  at  such  times,  in  such  amounts  and 
manner,  on  such  terms,  and  subject  to  such  conditions  as 
the  Directors  shall  think  fit,  the  whole  or  any  part  of  the 
"  moneys  which  the  Company  have  power  to  raise  by,  and  to 


be  instead  of,  such  borrowing;  and  that  there  be  attached 
to  such  Debenture  Stock  a  fixed  and  perpetual  preferential 
"  interest  at  the  rate  of  £3  per  centum  per  annum,  to  be 
payable  half-yearly  at  the  same  periods  as  the  interest  on 
the  Debenture  Stock  of  the  Company  is  payable." 

Mr.  Lawrence  :  I  second  that. 

The  Chairman  :  Those  who  are  in  favour  of  this  resolution 
will  please  to  signify  the  same  in  the  usual  manner.  On  the 
contrary.    That  is  carried,  and  that  concludes  the  business. 

Mr.  Buxton  :  Before  we  separate  I  think  that  we  ought  to 
accord  a  vote  of  thanks  to  the  Chairman,  the  Directors,  and 
the  officers  of  the  Company  for  the  very  able  manner  in  which 
they  have  conducted  our  business  in  the  past  half-year.  1 
therefore  have  the  pleasure  of  moving  That  the  best  thanks 
"of  the  Proprietors  present  be.  and  are  hereby,  given  to 
"  Lord  Stalbridge  for  presiding  over  this  meeting;  and  to 
"  himself  and  the  Directors  and  the  officers  of  the  Company 
•  for  the  very  efficient  manner  in  which  the}^  have  conducted 
"  the  business  of  the  Company  in  the  past  six  months." 

Mrs.  Pleass  :  I  should  like  to  second  that. 

The  motion  was  unanimously  agreed  to.  . 

The  Chairman  :  Gentlemen,  I  beg  to  thank  you  for  the 
kind  wa}^  in  which  you  have  carried  this  vote  of  thanks.  1 
can  assure  you  that  we  shall  continue  to  do  our  best  to 
promote  the  welfare  of  this  Company.  I  think  that  your  vote 
also  included  the  officers,  and  I  can  assure  you  that  in  times 
of  depression  and  low  dividends  like  these,  the  efforts  of  the 
officers  have  to  be  redoubled,  if  possible,  as  compared  with 
good  times,  and  they  have  done  their  utmost  to  promote  the 
welfare  of  the  Company.  (Cheers.) 

The  proceedings  then  terminated. 
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LONDON  AND  NORTH  WESTERN 
RAILWAY  COMPANY. 


The  Ordinary  Half-yearly  General  Meeting  of  the  London 
and  North  Western  Railway  Company  was  held  at  the  Euston 
Station,  Euston  Square,  London,  on  Tuesday,  August  i6th,  1904, 
under  the  presidency  of  the  Right  Hon.  Lord  Stalbridge,  for 
'*  the  transaction  of  the  general  business  of  the  Company." 

The  Chairman,  in  opening  the  proceedings,  said  :  I  regret 
to  say  that  our  late  Secretary,  Mr.  Haywood,  had  to  resign  his 
position  on  account  of  ill-health,  and  we  appointed  to  succeed 
him  the  Assistant  Secretary,  Mr.  Bishop,  who  will  now  read  the 
advertisement  calling  the  Meeting. 

The  Secretary  (Mr.  James  Bishop)  having  read  the  notice, 
as  above, 


The  Chairman  said :  Our  next  business  is  to  read  the 
minutes  of  the  proceedings  of  the  half-yearly  general  meeting 
of  February  19th,  1904,  the  minutes  of  the  special  meeting  of 
February  19th,  and  also  the  minutes  of  the  special  meeting  of 
February  23rd,  1904.  Is  it  your  pleasure  that  we  take  those 
minutes  as  read  ?  (Hear,  hear.)  My  next  duty  is  to  lay  on  the 
table  the  Report  and  Accounts. 

I  do  not  propose  on  this  occasion  to  take  up  much  of  your 
time  by  going  over  in  detail  the  well-beaten  ground  with  respect  to 
more  powerful  engines,  increased  loading  of  our  waggons,  heavier 
train  loads,  and  matters  which,  with  others,  have  effected  the 
decrease  in  our  goods  train  mileage  and  cost  of  working,  beyond 
saying  that  they  all  show  a  continued  and  satisfactory  improve- 
ment.   These  matters  are  the  A  B  C  of  economical  working, 
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and,  speaking  within  my  own  knowledge  since  I  have  been 
Chairman,  they  have  always  had  the  closest  attention  of  our 
officers.  Now,  with  respect  to  the  accounts,  the  statement  that 
I  usually  give  you  puts  the  matter  in  the  shortest  and  concisest 
manner.  We  will  take  the  receipts,  first  of  all,  and  there  is 
unfortunately  a  decrease.  In  the  first  class  passengers  we  have  a 
decrease  of  64,034  in  number  and  ;^  19,680  ;  in  the  second  class 
we  have  a  decrease  of  61,434  in  number  and  of  ^^6,486  ;  in  the 
third  class  we  have  a  decrease  of  608,751  and  ;^I7,263  in  money  ; 
but  in  season  tickets  I  am  glad  to  say  that  we  have  an  increase 
of  6,314  in  number  and  of  ;^3,783.  The  great  majority  of  these 
are  third  class.  Therefore  we  have  a  net  decrease  in  numbers  of 
727,905  and  in  money  of  ;^39,646.  We  have  a  decrease  in  mer- 
chandise amounting  to  £/i\.2,goo  and  in  cattle  of  ;^io,i58,  making 
a  total  loss  of  ;^92,704  under  those  three  heads.  From  that  we 
must  deduct  an  increase  in  parcels,  which  is  very  satisfactory,  of 
;^  14,082,  an  increase  in  mails  of  £i,y66,  and  an  increase  in 
minerals  of  ^^44,275,  making  a  total  increase  of  ;^6o,i23  to  be 
deducted  from  the  former  figure  I  mentioned  of  ;^92,704,  which 
leaves  ;^32,58i.  This,  again,  is  reduced  by  rents  being  more  to 
the  amount  of  ;^i,26i.  This  leaves  a  net  decrease  of  ;^3 1,320. 
From  this  mu^t  be  deducted  decreased  expenses,  as  per  state- 
ment No.  9,  ;^"45,972,  and  the  balance  of  sundry  amounts  at  debit, 
as  per  statement  No.  10,  ^580,  making  together  ^46,552.  There 
is  a  smaller  balance  from  December,  1903,  of  ^3,518;  there  is 
additional  interest  on  debenture  stock,  as  per  statement 
No.  10,  of  ;^^3,253  ;  dividends  receivable  are  less  by  ;^2,384, 
mainly  owing  to  the  unfortunate  decrease  in  traffic  of  the 
North  London  Railway  ;  and  additional  dividend  on  new 
preference  stock  comes  to  2,274.  These  four  items  amount 
to  ^21,429,  making  ;^25,I23  to  be  deducted  from  the  ;^"3 1,320  I 
mentioned  before,  leaving  £6,ig'/  to  be  deducted  from  the 
.  balance  carried  forward,  making  a  total  balance  for  next  half-year 
of  ;^74,6o3  against  ;^8o,8oo  in  the  corresponding  half-year  of 
1903.  I  therefore  hope  you  will  agree  with  me  that,  con- 
sidering all  things,  it  is  not  a  bad  report  to  have  before  you. 

On  looking  at  the  first  page  of  the  report  I  have  given  you 
shortly  the  principal  points  in  it,  but  there  is  another  item 
I  wish  to  draw  attention  to,  namely,  the  mileage  of  trains.  The 
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decrease  in  the  goods  train  mileage,  which  I  have  mentioned  to 
you  every  half-year  for  some  years,  still  continues,  and  for  the 
present  half-year  there  is  a  further  decrease  of  506,826  miles 
in  comparison  with  the  same  period  in  1903,  when  we  showed 
a  decrease  of  834,404.  That  is  a  very  good  decrease  to 
show  now,  but  you  are  all  fully  aware  that  we  may  not  be 
able  to  show  the  same  good  comparison  in  the  future,  as  we 
shall  be  comparing  with  figures  which  already  show  a  very 
large  decrease.  We  shall,  however,  continue  on  the  same 
lines  of  effecting  every  economy  we  can  in  goods  train  mileage. 
Now,  with  respect  to  passenger  train  mileage,  there  is  a  slight 
increase  of  176,320  miles,  or  1*37  per  cent,  chiefly  caused  by 
the  improved  services  between  Manchester,  Liverpool,  and 
Birmingham  with  London,  which  have  proved  remunerative. 
I  must  also  remind  you  that  there  was  an  extra  working  day 
during  the  half-year  in  1904,  which  will  account  for  about 
65,000  miles  in  itself.  Our  small  increase  in  passenger  train 
mileage  is  mainly  through  our  having  given  Manchester  and 
Liverpool  an  independent  service  to  London  by  certain  trains, 
instead  of  joining  them  at  Crewe,  which,  I  am  happy  to  say, 
has  improved  our  traffic. 

I  will  now  give  you,  as  far  as  I  can,  shortly  the  reasons 
for  the  decrease  in  receipts.  In  the  passenger  traffic  the 
decrease  of  ^^40,000  appears  to  be  mainly  owing  to  the 
general  depression  in  trade,  and  is  not  confined  to  any 
particular  district.  We  estimate  the  loss  during  the  two 
holiday  seasons  of  Easter  and  Whitsuntide  as  at  least  ;6^2 1,000. 
That  was  owing  largely  to  the  working  classes  having  less 
money  to  spend,  particularly  in  our  rich  and  prolific  Lancashire 
and  Yorkshire  district.  The  decrease  of  ;^43,ooo  in  goods 
is  largely  in  the  Lancashire  and  Yorkshire  district  owing  to 
the  general  depression  in  the  cotton  trade  ;  and  there  is  also 
a  large  decrease  in  the  South  Staffordshire  district  owing  to 
the  depression  in  the  iron  and  steel  trades.  In  minerals 
two-thirds  of  the  increase  of  ^^44,000  is  in  coal,  principally 
to  London,  the  south  of  the  Thames,  and  South  \\^ales  for 
shipment.  There  is  a  decrease  of  about  ;^7,ooo  in  coal  in 
the  Lancashire  and  Yorkshire  districts  owing  principally  to  mills 
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working  short  time.  In  live  stock  the  decrease  of  ;^  10,000  is 
mainly  owing  to  the  cattle  trade  from  Ireland  to  England  having 
been  so  very  bad.  That  deals  with  the  receipts,  and  now  I 
will  just  mention  what  we  are  doing  with  respect  to  our 
capital  account. 

I  am  sure  that  you  will  be  satisfied  with  our  capital 
account  both  for  last  half-year,  and  also  with  our  estimate 
for  this  present  half-year.  We  are  pursuing  the  same 
course  with  regard  to  our  capital  account  which  I  have 
mentioned  to  you  before — namely,  that  we  are  burdening 
the  Company  with  the  slightest  possible  capital  expenditure, 
as  you  will  see  by  the  fact  that  during  the  past  half-year, 
according  to  table  No.  5,  we  have  only  spent  £244,6yg 
against  an  estimate  for  the  half-year  of  ;^362,ooo,  and  we 
have  also  made  a  very  moderate  estimate  for  the  present 
half-year — namely,  ^322,700.  From  these  figures  I  think  you 
will  admit  that  the  promises  which  I  have  made  to  you  on 
previous  occasions  with  regard  to  capital  expenditure  have  been 
faithfully  fulfilled,  and  that  our  expenditure  on  capital  account 
compares  most  favourably  with  that  of  any  other  railway 
company.  (Cheers.)  A  comparison  of  our  figures  with  those  of 
previous  half-years  shows  you  that  those  before  you  are  the 
lowest  on  record  for  very  many  years.  I  went  so  fully  into  this 
question  on  the  last  occasion  that  I  need  not  trouble  you  further 
now  on  this  head. 

I  will  now  turn,  if  you  please,  to  the  expenditure,  in  which 
we  have  made  satisfactory  economies.  Beginning  with  our 
first  item,  maintenance  of  way,  you  will  see  that  there  is  a 
slight  increase.  This  is  owing  to  what  I  have  frequently  told 
you  before — that,  although  the  life  "  of  the  rail  has  hitherto 
exceeded  our  expectations,  still,  rails  do  wear  out,  and  the  time 
comes  when  they  must  be  relaid,  and,  as  I  have  often  warned 
you,  the  expense  under  this  head  will  slightly  increase  ;  but  we 
are  determined  to  keep  our  road  in  the  same  excellent  condition 
that  it  has  always  been  in,  and  for  which  our  reputation  stands  so 
high,  and  this  necessarily  means  a  certain  expenditure  of  money, 
but  in  this  also  economy  is,  of  course,  always  kept  in  view. 
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With  reg-aid  to  locomotive  power — Abstract  B — you  will  see  that 
there  is  a  saving  of  expense  amounting  to  ;^io,3i8.  This 
is  owing  to  the  good  arrangements  which  have  been  made  in 
fully  loading  the  waggons,  and  the  employment  of  more 
powerful  engines,  thereby  reducing  the  goods  train  mileage  by 
506,826  miles. 

As  I  pointed  out  to  you  in  February  of  this  year,  we  had  a 
larger  number  of  engines  released  from  traffic,  and  we  are 
continuing  to  take  the  opportunity  of  giving  them  a  general 
overhaul.  These  are  the  words  which  I  used  in  February,  and  I 
cannot  do  better  than  use  them  again.  I  am  glad  to  say  that  the 
new  engine  which  I  told  you  then  that  our  present  Locomotive 
Superintendent  was  designing  has  been  turned  out,  and  has  been 
exceedingly  satisfactory.  At  this  moment  we  have  10  similar 
engines  running,  and,  further,  by  the  improvements  which  Mr. 
Whale  has  made  in  our  last  new  compound  passenger  engines, 
to  which  I  alluded  in  the  same  speech  in  February  last,  we  have 
now  a  larger  number  of  very  efficient  and  powerful  engines,  and 
have  been  able  to  get  rid,  to  a  great  extent,  of  assistant  engines 
on  trains.  I  need  hardly  tell  you  that  we  shall  continue  in  the 
same  course  of  bringing  these  larger  and  more  powerful  engines 
into  service,  and  we  are  not  likely  to  build  again  any  of  the 
smaller  or  less  powerful  class  of  engine.  There  is  an  increase 
under  the  head  of  special  expenditure,  but  this  is  owing  to 
larger  sums  which  have  been  spent  on  locomotive  buildings, 
engine  sheds,  and  M^ater  troughs,  and  I  may  say  that  the  use  of 
the  trough,  which  enables  engines  to  fill  their  tenders  while 
running,  was  first  invented  and  brought  into  use  by  the  late 
Mr.  Ramsbottom  on  the  London  and  North  Western,  and  has 
largely  been  made  use  of  since  by  other  companies  both  in 
this  country  and  abroad,  notably  in  America,  but  hardly  any 
other  railway  company  would  adopt  them  until  the  patent  had 
run  out. 

Then  we  come  to  Abstract  C — repairs  and  renewals  of 
carriages  and  waggons,  and  there  is  a  decrease  under  the  head  of 
carriages,  and  a  small  decrease  also  under  the  head  of  waggons. 
Mileage  of  carriages  and  waggons  of  other  companies  is  lower, 
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and  this  is  owing  to  a  better  use  having-  been  made  of  our  own 
waggons  and  not  so  much  use  of  other  companies'  waggons.  Then 
dealing  with  Abstract  D — traffic  expenses — which  is  the  largest 
item  of  the  whole ;  there  I  am  glad  to  say  the  decrease  has  been 
very  large.  Salaries  and  wages,  &c.,  are  lower  ;  and  under  the 
head  of  fuel,  lighting,  &c.,  we  have  a  good  decrease.  Clothing  is 
about  the  same.  Printing,  stationery,  and  tickets  are  slightly 
higher,  but  under  the  head  of  horses,  harness,  vans,  and 
provender,  &c.,  we  have  a  very  large  decrease — no  less  than 
;^ 1 6,49 1.  The  reduced  price  of  provender  has,  of  course,  assisted 
us  in  this,  but  I  think  that  we  have  reason  to  be  satisfied  with  the 
good  management  which  has  been  shown  under  this  head. 
Waggon  covers,  ropes,  &c.,  show  a  decrease,  and  there  is  not 
much  difference  under  the  other  heads.  In  Abstract  E — general 
charges — there  is  a  slight  decrease  of  £'i^\y2.  There  is  no  great 
difference  in  law  charges,  but  Parliamentary  expenses  are  slightly 
up  owing  to  our  having  had  more  business  in  Parliament  this 
year.  In  passenger  compensation  I  am  glad  to  say  there  is  a 
slight  decrease,  but  I  am  sorry  to  say  that  there  is  a  slight 
increase  in  the  compensation  for  goods,  owing  to  some  unfor- 
tunate expensive  street  accidents  we  have  had  in  the  past 
half-year  which  come  under  this  head.  Rates  and  taxes  are  still 
on  the  increase,  in  spite  of  every  effort  which  we  have  made  to 
appeal  against  them  where  we  thought  we  had  any  chance  of 
success  ;  and  the  labours  of  our  officers  in  that  direction  have 
proved  most  successful.  Nearly  four-fifths  of  the  increase  is 
owing  to  increased  poundage.  Government  duty  is  slightly  less 
owing  to  a  reduction  in  the  passenger  traffic.  The  increase  in 
the  Preston  and  Wyre  steamboats  is  owing  to  our  running  a  boat 
to  Londonderry,  to  which  I  alluded  on  the  last  occasion.  In 
steamboat  expenses — Abstract  F — under  all  heads,  except  a 
small  increase  in  coal,  there  is  a  very  satisfactory  decrease,  and 
coal  is  more  owing  to  a  slight  increase  in  the  price,  although  the 
total  quantity  consumed  was  slightly  less. 

I  ought  to  mention  (I  might  have  done  it  before)  that 
we  have  now  adopted  the  practice  of  charging  the  cost 
of  carriage  over  the  line  of  all  materials  to  each  department, 
and  the  figures  of  the   corresponding    half-year   have  been 
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adjusted  so  as  to  make  the  comparison  more  correct.  We 
find  that  this  practice  is  of  benefit  to  the  Company. 

Those  are  really  all  the  points  in  the  accounts  to  which  I  wish 
to  call  attention,  but  I  shall  be  very  glad  to  answer  any 
question  with  respect  to  them. 

Now  I  want  to  say  a  few  words  to  you  about  Ireland. 
I  daresay  that  many  of  your  minds  have  been  exercised 
by  seeing  the  change  of  ownership  of  various  railways  in  Ireland, 
notably  in  the  north,  and  by  the  not  unnatural  fear  that  the 
London  and  North  Western  Company's  interests  may  thereby 
be  in  some  way  prejudiced.  I  do  not,  however,  think  that  there 
need  be  any  such  fear.  The  interest  of  this  Company  in  the 
traffic  with  Ireland  is  so  great  that  the  policy  of  the  North  Western 
Company  has  always  been  to  encourage  traffic  by  all  routes  by 
which  we  have  facilities  rather  than  to  devote  our  whole  influence 
to  developing  one  route  or  one  locality.  A  glance  at  the  map 
of  England  and  Ireland  will  show  you  the  position  which  we 
occupy  as  regards  traffic  with  Ireland.  In  the  first  place,  we  are 
partners  in  the  short  sea  route  via  Stranraer  and  Larne  to 
Belfast  and  the  north  of  Ireland.  We  have  just  put  a  turbine 
screw  steamer  on  that  line.  Secondly,  we  are  joint  owners 
with  our  friends  the  Lancashire  and  Yorkshire  Railway 
Company  of  the  route  via  Fleetwood,  from  which  point  we 
run  steamers  to  Belfast  and  Londonderry.  In  adddition  to 
these,  and  following  out  the  policy  I  have  mentioned  of  keep- 
ing open  all  routes,  we  have  a  fine  fleet  of  steamers  running 
between  Holyhead  and  Greenore,  offering  another  excellent 
route  to  Belfast,  Donegal,  and  the  north  and  north-west  of 
Ireland.  Then,  again,  our  train  service  to  Liverpool,  in  con- 
junction with  the  steamers  of  the  Belfast  Steamship  Company, 
offers  a  fourth  and  very  convenient  route  to  Belfast  and  the 
north  of  Ireland.  Dealing  with  the  main  route  via  Dublin, 
between  Holyhead  and  North  Wall,  Dublin,  we  run  five  boats 
each  way  daily — two  with  passengers  only,  connecting  with 
trains  to  all  parts  of  Ireland,  and  three  with  cargo  as  well 
as  passengers,  serving  Cork,  Waterford,  Limerick,  and  the 
whole  of  Ireland.    Our  friends  the  City  of  Dublin  Steamship 
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Company  run  their  mail  boats  twice  a  day  in  each  direc- 
tion between  Holyhead  and  Kingstown  also,  connecting 
with  train  to  all  parts  of  Ireland,  and  they  also  run  a  daily 
service  from  Liverpool  to  Dublin  direct  with  passengers  and 
cargo,  and  we  have  through  booking  arrangements  with  them. 
My  own  feeling  is  that  we  are  in  the  best  possible  position  with 
regard  to  Irish  traffic,  and  that  our  efforts  to  facilitate  com- 
munication with  Ireland,  supplemented  by  the  efforts  of  the 
Midland  in  the  far  north  and  the  Great  Western  in  the  extreme 
south,  will  all  tend  to  increase  travel  in  Ireland  generally, 
and  bring  additional  traffic  to  this  Company ;  but  I  do 
not  look  upon  the  revenue  to  be  derived  from  either  passenger 
or  goods  traffic  to  and  from  Ireland  as  being  capable  of 
very  great  expansion,  and  our  efforts  will  be  directed  to 
reaping  our  share  of  the  crop  of  which  the  London  and 
North  Western  Company  have  certainly  been  for  so  many 
years  the  principal  sowers.  Those  are  all  the  remarks  I  have 
to  make,  and  I  will  now  formally  move  "That  the  Report  now 
"  read,  with  the  Half-yearly  Statement  of  Accounts,  be  received 
"and  adopted." 

The  Deputy-Chairman  (Mr.  J.  P.  Bickersteth) :  I  beg  to 
second  that. 

The  Chairman  :  I  shall  nov/  be  very  glad  to  hear  any 
remarks. 

Mr.  Nathaniel Spens  :  My  Lord  and  gentlemen, — I,  as  usual, 
attend  this  meeting,  and  I  am  always  interested  in  the  first  meeting 
of  the  year  because,  unfortunately,  my  survey  of  the  figures  to 
the  holders  of  one-fortieth  of  the  stock  which  I  represent  has 
always  to  be  given  after  this  meeting.  Therefore  I  have  listened 
with  great  interest  to  your  remarks.  I  desire  at  once  to  say 
that  I  heartily  congratulate  the  Board  on  their  treatment  of  the 
capital  expenditure.  I  think  that  they  have  acted  very  wisely,  and 
I  am  very  glad  to  see  that  we  have  their  assurance  that  the  policy 
of  restricting  as  much  as  they  reasonably  can  will  be 
continued.  My  Lord,  that  being  granted,  I  confess  that  when 
I  come  to   the  figures   I   cannot  express  equal  satisfaction, 
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although  I  daresay  this  may  arise  from  ignorance  on  my  part,  but 
if  it  is  ignorance  on  my  part,  then  it  is  ignorance  that  has  been 
forced  upon  me,  because  the  information  which  I  have  a  right  to 
ask  for,  and  which  I  have  frequently  asked  for,  has  been  refused. 
I  have  heard  with  some  interest  the  statement  you  have  made 
in  regard  to  your  increased  service  to  Manchester  and  Birming- 
ham— that  it  has  proved  highly  remunerative.  Well,  that  is 
very  satisfactory  if  by  highly  remunerative "  traffic  your 
Lordship  means,  not  that  the  particular  trains  have  given  a 
surplus  over  running  expenses,  but  that  the  Manchester  and 
Liverpool  traffic  has  been  so  increased  that,  after  deducting  all 
the  expenses  of  the  increased  service,  there  has  been  really  an 
increase  in  the  actual  traffic  net  receipts  of  this  Company.  I 
think  I  have  often  heard  your  Lordship  make  the  statement  that 
you  never  ran  a  train  which  did  not  pay.  I  understood 
that  statement  to  mean  that  a  train  always  yielded  something 
more  than  the  cost  of  running  the  train.  But,  of  course,  that  is 
a  very  narrow  view  to  take  of  whether  a  traffic  is  paying  or  not. 
If  a  very  great  increase  of  service  is  given  to  Manchester, 
Liverpool,  or  Scotland,  then  undoubtedly,  unless  that  service 
repays  any  atiditional  cost  which  you  have  been  put  to,  and 
adds  an  increase  of  net  receipts  to  that  service,  and  not  only  an 
increase  in  the  number  of  passengers,  then  I  am  of  opinion  that 
that  service  is  not  paying.  At  other  meetings  reference  has  been 
made  to  this  very  subject.  As  regards  the  long-distance  traffic 
and  the  competition  between  railways,  as  far  as  I  can  gather,  if  I 
can  gather  anything,  from  the  remarks  of  other  Chairmen,  their 
remarks  appear  to  indicate  that  that  competitive  service  is  not 
lucrative.  Now,  my  Lord,  I  have  taken  the  trouble,  with  such 
statistics  as  are  available  to  me,  to  compare  the  running  expenses. 
What  I  wish  you  to  understand  is  that  these  are  simply  what  I 
will  call  transportation  expenses ;  they  are  exclusive  of  Govern- 
ment taxes,  rates,  and  duty  paid  by  this  Company  and  the  other 
companies,  and  what  this  and  any  other  companies  pay  for 
maintenance  and  up-keep.  I  only  desire  here  to  say  to  the 
shareholders  and  to  you,  my  Lord,  that  I  am  not  one  of  those 
who  would  ever  desire  to  see  the  North  Western  relinquish  the 
proud  position  and  the  proud  boast  that  it  has  always  kept 
up  its  line  out  of  revenue  to  the  highest  possible  standard. 
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I  have  said  before — and  I  repeat  it  again — that  as  far  as  this 
railway  is  concerned,  you  and  your  predecessors  are  deserving 
of  every  credit  for  always  having  done  that.  I  am  opposed  to 
any  fanciful  heaping  up  of  capital  charges  out  of  revenue,  and 
the  taxation  of  the  shareholders  for  that  purpose.  The  share- 
holders are  taxed  already  quite  enough,  and  I  certainly  think 
that  it  would  be  a  far  too  heroic  procedure  if  there  was  any 
attempt  in  this  Company — which  has  always  attended  most 
carefully  to  keeping  up  its  road  and  stock  to  a  high  standard — 
to  ask  the  shareholders  to  contribute  to  capital  expenditure  by  a 
diminution  of  their  dividend  in  the  same  heroic  way  in  which  the 
revenue  was  dealt  with  at  the  time  of  Sir  Richard  Moon.  You 
have  done  sufficient,  and  if  people  do  sufficient  there  is  no 
necessity  for  them  to  do  more.  But  taking  out  these  charges, 
and  deducting  them  altogether,  I  find  this — that  these  four  railway 
companies  which  are  competing  for  the  northern  traffic — the 
Great  Central,  the  Midland,  the  North  Western,  and  the  Great 
Northern — I  find  that  the  ratio  of  expenses  —  what  I  call 
transportation  expenses — deducting  all  maintenance  charges,  all 
Government  duty,  and  all  external  things — works  out  at  from 
41  to  44  per  cent.,  as  against  35  to  36  per  cent,  in  the 
case  of  other  railways,  such  as  the  Great  Western  and  the 
North  Eastern.  Now,  if  you  find  that — I  talk  as  one  whose 
business  it  is  to  understand  figures — then  one  cause  of  that 
difference  would  undoubtedly  be  that  a  large  portion  of  the 
traffic  has  been  carried  at  little  or  no  profit,  because  if  35 
or  36  per  cent,  suffices  for  working  a  given  traffic, 
of  course  if  you  carry  10  per  cent,  of  that  for  nothing 
then  you  immediately  raise  up  a  much  higher  ratio.  There- 
fore, my  Lord,  I  say  that  on  the  figures — such  figures  as  we 
are  permitted  to  have,  and  which  are  open  for  our  examination 
— these  figures  certainly  show  that  there  are  indications 
that  these  railways  are  working  in  the  mere  operating 
expenses  at  a  higher  ratio  than  their  neighbours,  and  it  may 
be  that  that  has  caused  and  will  cause  a  portion  of  the  com- 
petitive traffic — a  very  large  proportion,  if  not  the  whole 
of  it — to  have  been  carried  without  any  profit  at  all  to 
this  Company.  Now,  it  is  figures  like  that  that  make  us  say  that 
we  want  more  figures.     I  am  very  glad  to  see  that  you  seem  to 
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have  every  kind  of  fig-ure  at  your  hands.  I  see  that  the  accounts 
to-day  are  altered  by  charging"  carriage  which  has  not  been 
charged  before.  I  do  not  think  that  that  does  much  harm,  but 
it  may  do  Httle  good.  It  adds  100,000  to  the  revenue  and 
also  adds  on  to  the  expenses,  and  consequently  those  who  look 
at  your  figures  as  they  come  out  will  find  that  the  gross  revenue 
apparently  is  swollen  by  something-  like  ;^300,ooo,  i.e.,  you 
place  another  100,000  at  the  end  of  the  half-year,  for  it 
has  already  been  swollen  by  100,000  in  this  Report,  and 
another  ;^  100,000  by  taking  over  Pickford's,  which  will  not  be  due 
to  progressive  income  but  to  cross  entries  and  book-keeping. 
The  shareholders  must  therefore  keep  in  view  that  ^^200,000  or 
;^300,000  of  revenue  are  book-keeping  additions  and  not  real 
additions  to  the  revenue  of  the  Company.  Now,  my  Lord,  that 
being  so,  what  is  the  solution  of  these  questions  which  are 
between  us  and  the  Board  The  solution  is,  show  us  the  figures, 
satisfy  us  that  this  long-distance-traffic — that  this  competitive 
traffic  is  adding  really  and  truly  to  the  revenue  of  this  Company, 
and  there  is  an  end  of  our  criticism  on  that  point.  I  submit 
figures  and  I  submit  facts,  because  I  have  already  submitted 
statements  made  by  Managers  as  respected  and  by  Chairmen 
as  able  as  yourselves,  in  which  we  were  warned  that  that  class  of 
business  would  not  pay  and  could  not  pay.  We  get  your  ipse  dixit 
that  they  do  pay,  but  we  get  no  figures.  What  is  there  to  hinder 
your  Lordship  and  what  is  there  to  hinder  the  Board  on  a  point  like 
this,  of  vital  importance  to  the  shareholders,  from  giving  informa- 
tion to  the  shareholders,  and  allowing  them  to  really  know  how 
they  stand,  with  definite  facts  and  definite  figures.-^  (Hear,  hear.) 
Of  course,  my  Lord,  it  may  be  that  the  answer  is  that  the 
Board,  however  willing  to  do  so,  are  forced  by  the  evils  of 
others  to  continue  in  a  course  which  they  are  aware  is  not 
as  beneficial  as  they  would  like  it  to  be.  There  again,  I 
hold  it  is  your  duty  and  the  duty  of  the  Board  not  to  hesitate 
for  one  instant  to  speak  out  plainly,  and  to  put  the  blame  where 
it  lies,  and  explain  not  only  to  your  own  shareholders  but  also 
to  others  what  they  are  losing,  and  to  make  them  see  that  their 
Boards  and  Managers  come  to  their  senses.  I  do  not  know, 
I  cannot  imagine,  a  more  invidious  task  than  the  task  which  I 
have  had  to  fulfil  in  this  Company  for  some  time  past.    I  have 
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represented  a  large  interest  in  this  Company.  I  have  come  with 
large  interests  behind  me  to  seek  information.  I  have  tried  all 
I  can  outside  the  Board  to  find  out  if  I  am  wrong  in  my  figures 
— if  I  am  wrong  in  my  facts — and  I  remain  with  the  conviction 
that  I  do  not  think  I  am  wrong.  Now,  what  is  a  person  who 
represents  an  enormous  interest  as  trustee  of  that  interest,  to  do  ? 
Can  I  afford  to  bury  my  head  and  give  up  coming  here  and  neglect 
the  interests  of  those  shareholders  who  have  been  kind  enough  to 
support  me  ?  I  cannot  possibly  do  it,  and  I  maintain  that  the 
only  solution  of  the  question  that  has  arisen  between  the  Board 
and  the  shareholders  is  an  explanation  of  the  facts  and  the 
figures.  (Cheers.)  I  represent  these  large  interests,  and  I  have 
been  associated — and  am  now  associated — not  with  any  little 
body  of  men.  Some  of  you  know  me  well  enough  to  know 
that  I  have  never  had  any  personal  aims  or  any  personal 
ambition  in  this  matter.  I  should  have  consulted  my  own 
comfort  and  my  own  welfare,  and  I  should  have  avoided  an 
enormous  amount  of  work,  if  I  had  never  done  anything  but 
hold  up  my  hand  and  said  that  the  North  Western  was  the 
best  managed  line  in  the  kingdom.  If  I  have  come  to  any 
other  conclusion  it  is  only  on  account  of  study,  on  account 
of  the  facts,  and  greatly  on  account  of  the  concealment,  and 
the  pretended  reasons  given  for  concealment,  on  the  part  of 
the  Board.  They  may  be  right,  and  I  may  be  wrong.  It  may 
be  that  we  are  all  wrong  in  thinking  that  we  are  entitled  to  know 
how  our  property  is  managed.  But  I  do  not  think  that  is  the 
view  of  the  shareholders.  I  press  and  press  again  upon  this 
Board  that  they  should  make  available  to  us  all  such  statistics  as 
will,  I  hope,  remove  any  cause  of  friction  between  the  Board  and 
any  section  of  the  shareholders.  If,  my  Lord,  that  cannot 
be  done,  then  it  seems  to  me  that  the  strife  must  continue.  We 
have  tried  as  far  as  we  can  to  make  it  a  non-personal  strife.  We 
have  added  to  our  committee  19  or  20  gentlemen,  all  of  whom 
hold  very  large  stakes  in  this  Company,  and  who  have  kindly 
consented  to  act  on  a  Consultative  Committee.  They  are 
there  in  your  interest  and  to  press  for  information.  We  have 
asked  for  it,  and  we  have  been  refused,  and  I  am  here  once  again 
to  ask  that  it  may  be  extended  to  us.  I  can  assure  the  share- 
holders that  in  no  possible  circumstances  can  the  extension  to  us 
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of  such  knowledg-c  do  harm  to  their  interests,  and  I  can  assure 
the  Board  that  in  no  possible  circumstances  can  it  do  harm  to  the 
Company.  With  that  assurance  I  do  not  propose  to  detain  the 
meeting  longer,  and  I  only  speak  at  this  meeting  because  twice 
only  a  year  is  it  open  for  the  shareholders  to  speak  at  all.  I 
speak  because  the  interests  behind  me  are  so  serious  and  so 
great,  and  I  hope  that  on  the  Board  there  are  enough  gentlemen 
to  know  that  such  action  would  not  be  taken  or  be  pressed 
unless  it  was  felt  that  it  was  vital  to  the  interests  of  those  to 
whom  I  owe  a  very  high  duty. 

The  Chairman  :  Does  any  other  gentleman  wish  to  put 
any  question  with  regard  to  the  accounts  or  to  make  any  other 
remarks  ?  If  not,  I  will  proceed  at  once  to  reply  to  Mr.  Spens 
I  cannot  quite  understand  what  his  complaint  is,  except  that  he 
complains  that  he  cannot  get  the  information  he  asks  for.  Is 
that  it.^  He  has  all  the  information  that  is  open  to  any  share- 
holder, and  he  has  the  same  information  open  to  him  from  this 
Board  that  is  open  to  him  from  any  other  Board,  and  whatever 
information  he  requires  which  can  properly  be  given  to  him  will 
undoubtedly  be  given  to  him.  But,  as  I  have  said  before  in  this 
room,  there  is  no  trading  company  in  the  world  which  shows  all 
its  books  and  everything  it  does  to  its  shareholders^ — (hear,  hear) 
— because  you  must  remember  this  that  ours  is  a  commercial 
undertaking.  We  have  not  only  rivals,  but  very  able,  astute,  and 
sharp  rivals,  who  would  try  to  take  every  possible  advantage  of 
everything  they  could  find  out  about  our  business.  We  are 
always  ready  at  all  times  to  give  information  which  could  be  of 
use  to  any  shareholder,  but  general  information  given  in  the 
way  Mr.  Spens  asks  for  I  distinctly  say  it  would  not  be  in 
your  interests  that  we  should  give  it.  (Hear,  hear.)  If  he  will 
be  kind  enough  to  take  out  for  himself  the  percentage  of  addi- 
tional passenger  train  mileage  on  the  North  Western  and 
compare  it  with  other  lines,  I  think  he  will  be  satisfied  that 
our  officers  have  done  their  duty  with  regard  to  train  mileage. 
I  am  very  averse  indeed  at  any  time  to  compare  ourselves  with 
other  companies  either  for  good  or  evil,  for  it  only  brings  about 
personal  recriminations,  and  in  that  as  in  many  other  cases 
comparisons  are   odious ;  but   I  am   never  ashamed  of  any 
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comparisons  made  by  others  on  any  point  between  the 
North  Western  and  any  other  railway  company.  I  now  put  the 
motion  "That  the  Report  now  read,  with  the  Half-yearly 
Statement  of  Accounts,  be  received  and  adopted."  Those  who 
are  of  that  opinion  will  please  to  signify  the  same  in  the  usual 
manner.    On  the  contrary.    Carried  unanimously. 

Now  I  beg  to  move  "That  a  dividend  up  to  30th  June  last 
"  is  hereby  declared  (less  income  tax)  of  £2  upon  each  ;^ioo  of 
"4  per  cent.  Consolidated  Guaranteed  Stock,  and  so  in  propor- 
"  tion  for  any  less  amount." 

The  Deputy  Chairman  :  I  second  that. 

The  resolution  was  carried  unanimously. 

The  Chairman  :  I  beg  to  move  "  That  a  dividend  up  to 
"  30th  June  last  is  hereby  declared  (less  income  tax)  of  £2  upon 
"  each  £\Q0  of  4  per  cent.  Consolidated  Prefereiice  Stock,  and 
"  so  in  proportion  for  any  less  amount." 

The  Deputy  Chairman  :  I  second  that. 

The  resolution  was  carried  unanimously. 

The  Chairman  :  I  now  move  *'  That  a  dividend  up  to  30th 
"  June  last  is  hereby  declared  (less  income  tax)  of  £2  upon  each 
"  £\oo  of  4  per  cent.  Preference  Stock  (1902),  and  so  in  propor- 
"  tion  for  any  less  amount." 

The  Deputy  Chairman  :  I  second  that. 

The  resolution  was  carried  unanimously. 

The  Chairman:  The  next  motion  is  "That  a  dividend  up 
"  to  30th  June  last  is  hereby  declared  (less  income  tax)  of 
"  £2  los.  upon  each  ;^ioo  of  Consolidated  Stock,  and  so  in 
"  proportion  for  any  less  amount." 

The  Deputy  Chairman  :  I  second  that. 
The  resolution  was  carried  unanimously. 
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The  Chairman  :  I  now  move    That  the  proposal  to  execute 
*'  the  works,  &c.,  as  stated  in  the  report  of  the  Directors,  be 
"approved  ;  and  that  this  meeting  sanctions  the  addition  to  the 
"capital  of  the  Company  of  the  sum  of  £^2,126  for  such 
purposes." 

The  Deputy  Chairman  :  I  second  that. 
The  motion  was  carried  unanimously. 

The  Chairman  :   I  beg  to  move    **That  this  meeting 
authorises  the  Directors  to  exercise  the  borrowing  powers  of 
"  the   Company  to   the   extent   authorised    by   the  Acts  ot 
"  Parliament  relating  to  the  Company." 

The  Deputy  Chairman  :  I  second  that. 
The  resolution  was  carried  unanimously. 

Mr.  Wait  :  I  beg  to  move  "  That  Robert  Cargey  Currey, 
"Esq.,  115,  Edge  Lane,  Liverpool;  William  Evans,  Esq.,  The 
"  Spring,  Kenilworth  ;  the  Hon.  Algernon  H.  Mills,  of  67, 
"  Lombard  Street,  London,  E.C. ;  Richard  Peyton,  Esq.,  of 
"  Westfield,  Augustus  Road,  Edgbaston,  Birmingham  ;  and  the 
Hon.  Sidney  Carr  Glyn,  of  27,  Grosvenor  Place,  London,  S.W., 
"  be  the  Audit  Committee  for  the  ensuing  year." 

Mr.  Shaw  :  I  beg  to  second  that. 

Mr.  Spens  :  My  Lord,--Might  I  ask  what  this  means  ?  I 
have  always  had  a  curious  historical  interest  in  knowing  what 
was  the  object  and  purpose  served  by  this  Audit  Committee.  I 
understand  that  it  is  a  very  old-fashioned  thing  which  exists  in 
this  Company,  and  in  another  with  which  I  have  recently  had 
the  honour  of  becoming  connected.  I  have  often  wondered 
what  are  supposed  to  be  the  duties  of  the  Audit  Committee.  It 
seems  to  me  that  there  are  certain  shareholders  who  hold  office 
in  the  Company  and  do  the  work  of  the  Audit  Committee, 
and  who  must  thereby  receive  some  of  the  special  information 
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which  apparently  your  Lordship  and  the  Board  of  Directors 
think  it  is  so  very  undesirable  that  any  other  of  the  shareholders, 
however  largely  interested  they  may  be,  should  receive  in  any 
shape  or  form  from  you. 

The  Chairman  :  It  was  in  accordance  with  a  recommenda- 
tion of  a  Committee  of  Shareholders  in  185 1  that  this  Audit 
Committee  should  be  appointed,  whose  duty  it  is  to  recommend 
the  Auditors  to  the  shareholders. 

Mr.  Spens  :  Oh,  that  is  so  very  harmless  a  duty  that  I 
should  be  delighted  to  leave  it  in  their  hands. 

The  Chairman  :  It  is  done  in  accordance  with  the  recom- 
mendation of  the  shareholders  over  50  years  ago. 

Mr.  Spens  :  I  was  only  one  year  old  when  it  was  passed. 

The  Chairman  :  It  was  early  to  begin  to  learn  audit  work. 
(Laughter.)  He  then  put  the  motion,  and  having  declared  it 
carried,  said  :  That  concludes  the  business,  gentlemen. 

Mr.  Spens  :  I  should  like  to  move  a  vote  of  thanks  to  the 
Chairman  and  the  Board.  I  am  sorry  that  I  detained  the 
meeting  so  long. 

This  was  seconded  and  carried  unanimously. 

The  Chairman  :  Gentlemen, — I  beg  to  thank  you  for  your 
vote  of  confidence.  You  may  be  sure  that  we  shall  do  our  best 
in  the  future  as  we  have  done  in  the  past  to  promote  the  welfare 
of  the  Company. 

The  proceedings  then  terminated. 
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LONDON  AND  NORTH  WESTERN 
RAILWAY  COMPANY. 


The  Half-yearly  General  Meeting  of  the  London  and 
North  Western  Railway  Company  was  held  at  Euston  Station, 
Euston  Square,  London,  on  Friday,  February  17th,  1905, 
under  the  presidency  of  the  xught  Hon.  Lord  Stalbridge. 
There  was  a  large  attendance  of  the  Proprietors. 

The  Chairman,  in  opening  the  proceedings,  said  :  The 
Secretary  will  read  the  notice  convening  the  meeting. 

The  Secretary  (Mr.  James  Bishop)  having  read  the 
notice, 

The  Chairman  said  :  Our  next  business  is  to  read  the 
minutes  of  the  proceedings  of  the  last  half-yearly  general 
meeting  held  on  August  i6th,  1904.  I  assume  that  we  may 
take  those  minutes  as  read  and  passed.  (Agreed.)  I  now 
lay  on  the  table  the  half-year's  Accounts  and  the  Report  of 
the  Directors,  and  I  assume  that,  as  ^the  Report  has  been  in 
your  hands  for  some  time,  we  may  take  it  as  read,  and  need 
not  read  it.  When  I  have  made  a  statement  to  you  I 
shall  move  : — 

**That  the  Report  now  read,  with  the  half-yearly 
Statement  of  Accounts,  be  received  and  adopted." 

You  will  see  in  the  first  paragraph  of  the  report, 
after  the  figures  relating  to  the  traffic,  that  we  report,  with 
deep  regret,  the  death  of  a  member  of  our  Board,  Mr.  Ward, 
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who  has,  as  the  report  truly  says,  rendered  valuable 
assistance  to  the  Company,  as  he  was  a  well-known  and 
influential  man  in  a  very  important  district.  I  am  glad  to 
say  that  we  have  elected  a  gentleman  from  that  district, 
who  represents  very  large  interests  and  has  always  been 
very  friendly  to  us.  He  will  now  bring  to  our  Board  his  great 
experience,  and  will  make  still  closer  the  relations  which 
have  hitherto  existed  between  us. 

Before  dealing  in  detail  with  the  figures  in  the  report  I  will 
preface  my  remarks  by  saying  that,  although  the  decrease 
in  receipts,  owing  to  the  general  depression  in  trade,  amounts 
to  100,000 — almost  equal  to  a  decrease  in  the  dividend 
of  -J  per  cent. — we  are  enabled  by  the  substantial  economies 
we  have  made  in  the  working  to  reduce  the  loss  by  one- 
half,  and  the  reduction  in  dividend  is  only  ^  per  cent. 
Had  it  not  been  for  certain  items  over  which  we  have  no 
control,  such  as  the  increase  in  rates  and  taxes,  the  loss  of 
traffic  owing  to  the  decreased  imports  of  apples  and  meat 
from  abroad,  and  the  increased  expense  through  the 
extraordinary  fogs  in  December,  without  taking  into  account 
the  consequent  loss  of  traffic,  we  should  have  been  able, 
notwithstanding  the  decrease  in  our  receipts,  to  maintain 
our  dividend. 

PASSENGER  TRAFFIC. 

In  the  passenge-r  traffic  there  is  a  decrease  of  540,830 
in  the  number  and  ^13,459  in  the  receipts,  the  decrease 
being  general  over  the  whole  line,  and  mainly  due  to  depression 
in  trade,  which  is  borne  out  by  the  fact  that  in  the  cheaper 
excursion  traffic  we  have  a  fair  increase,  while  the  decrease  is 
confined  to  the  higher-priced  ordinary  and  tourist  traffic.  It 
is  also  due  to  some  extent  to  tramway  competition,  and  there 
were  also  a  considerable  number  of  people  who  were  deterred 
from  travelling  by  the  continued  prevalence  of  fog  in  December. 
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I  am  glad  to  find  that  the  average  receipt  per  passenger 
(excluding  season  tickets)  exceeds  slightly,  in  all  classes,  the 
return  of  this  time  last  year.    (Hear,  hear.) 

You  will  appreciate  what  a  bad  fog  means  to  the 
Company  when  I  tell  you  that,  during  last  December  alone, 
our  increase  in  expenses  for  fogmen  amounted  to  no  less 
than  £y,ooo  over  the  same  period  in  1903. 

Whilst  on  the  subject  I  should  like  to  express,  on  behalf 
of  the  Board,  and  I  am  sure  I  may  do  so  on  your  behalf  also, 
the  thanks  we  all  owe  to  the  staff  for  the  way  in  which  they 
met  the  very  exceptional  difficulties  they  had  to  cope  with 
in  working  the  traffic.    (Hear,  hear,  and  cheers.) 

You  will    observe    that   in    first  class   we  have  had  a 
diminution  in  numbers  of  43,938  and  in  money  of     1 1,295. 
In  second  class  a  decrease   of    124,061  in  numbers  and  in 
money  of  ;^9,759.      Third  class    passengers    are  less  by 
377,345,  but  we  have  received  from  that  source  ;^783  more. 
Season  tickets,  I  am  pleased  to  say,  still  show  a  satisfactory 
increase,  4,514  in  numbers  and  ;^6,8 12  in  money.      Now,  the 
decrease  in  numbers,  as  I  mentioned  before,  is  540,830  and  in 
money     1 3,459.     Merchandise  is  ^55,607  less;  minerals, 
26,678  less  ;  and  cattle,  ^15,784  less,  making  a  total  decrease 
under  these  heads  of     11 1,528.    From  this  must  be  deducted 
the  increase  in  parcels  of  £g,ioo  ^n<l  mails  ;^2, 240,  together 
1 1,340,  giving  a  total  decrease  in  traffic  receipts  of  i^ioo,  188. 
This  is  reduced  to  £gj^^02  by  rents,  &c.,  being  more  by 
;^2,686.      From  this  decrease  of  ^97,502  must  be  deducted 
the  decreased  expenses,  as  per  Statement  No.  9,     66,267,  and 
the  decrease  in  the  ordinary  dividend  of     53,589,  together 
1 19,856.  But  from  this  must  be  deducted  the  smaller  balance 
from  June  of  ^6,197  ;  additional  interest  on  debenture  stock, 
^1,490;   dividends   receivable   less  by     9,603  ,   balance  of 
sundry  debits,  ;^io,203,     per  Statement  No.  10,  and  additional 
dividend  on  new  preference  stock,  £g,6'jg  ;  making  together 
£Z7,\72  to  be  deducted  from  the  before-mentioned  figure  of 
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19,856,  equalling  ^^82,684,  which,  deducted  from  the 
;^97,502,  leaves  i^i4,8i8  to  be  deducted  from  the  balance  to 
be  carried  forward,  making  a  total  balance  to  next  half-year 
of  ;^84,533,  against  ;f 99,351  in  the  corresponding  period 
of  1903. 

GOODS  TRAFFIC. 

In  the  goods  traffic  the  falling-off  of  5 5,000  in  receipts 
is  caused  by  the  general  depression  in  trade ;  a  comparison 
with  our  principal  competitors  serving  the  same  districts  as 
we  do  shows  that  they  are  equally  affected.  This  decrease 
is  in  traffic  carried  for  the  longer  distances.  At  the  same  time 
we  have  had  to  haul  an  increased  weight  of  19,000  tons,  but 
for  short  distances,  and  at  very  low  rates. 

Although  the  revival  in  the  cotton  trade  in  Lancashire 
has  helped  us  to  a  certain  extent  by  our  having  a  fairly  large 
increase  in  goods  for  export,  mainly  through  Liverpool  and 
Birkenhead,  the  rate  on  this  traffic  is  small  ;  but  the  home 
trade  in  cotton  goods,  which  chiefly  affects  our  line,  has  been, 
and  still  continues  to  be,  in  a  very  depressed  state. 

In  one  case,  however,  the  cause  of  improvement  in  the 
traffic  by  another  line  is  the  cause  of  a  decrease  in  our 
receipts.  They  have  benefited  to  a  greater  extent  by  the 
enormous  apple  crop  in  the  district  they  serve,  the  effect  of 
which  has  been  a  decreased  importation  of  American  and 
other  apples  into  this  country,  with  the  result  that  we  have 
carried  from  the  port  of  Liverpool  alone  during  the  past  few 
months  between  11,000  and  12,000  tons  less  traffic  from 
apples. 

Another  considerable  source  of  loss  to  us  has  been  the 
smaller  imports  of  meat  through  Liverpool,  which  has  affected 
our  carryings  from  that  port,  particularly  the  long-distance 
trafiiC. 
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MINERAL  TRAFFIC. 

The  depression  in  trade  in  Lancashire,  other  than  the 
cotton  industry,  is  shown  very  clearly  by  a  decrease  of  £26,6y^ 
in  the  mineral  traffic  receipts,  which  was  largely  in  coal  carried 
from  Lancashire  collieries  to  places  in  Lancashire. 

There  is  also  a  decrease  in  the  coal  and  coke  traffic  to  the 
ironworks  owing  to  the  unfavourable  condition  of  the  iron 
trade. 

The  decrease  in  minerals  other  than  coal  is  principally  in 
raw  materials  used  in  the  production  of  iron,  and  in  less  bricks 
and  other  building  materials  owing  to  the  quietness  in  the 
building  trade. 

LIVE    STOCK  TRAFFIC. 

In  the  live  stock  there  is  a  decrease  of  15,784,  caused 
principally  by  a  smaller  export  of  store  cattle  from  Ireland, 
on  which  we  largely  depend. 

EXPENDITURE. 

We  will  now,  if  you  please,  deal  with  the  items  of  expendi- 
ture, and  I  am  glad  to  say  that  on  this  occasion  they  show 
a  considerable  decrease.  (Cheers.)  In  maintenance  of  way 
we  show  a  decrease,  but  the  decrease  does  not  come  under  the 
head  of  relaying.  As  I  have  told  you  for  some  past  half-years, 
the  life  of  the  rail  that  has  to  be  renewed  was  longer  than  we 
estimated  ;  but  rails  must  be  renewed  some  time,  and  that 
time  has  now  arrived.  I  have  every  reason  to  believe  that  the 
expenses  of  relaying  have  reached  the  highest  point,  and  that 
for  the  future  there  will  not  be  an  increase.  We  propose  to 
relay  with  a  heavier  standard  rail,  the  pattern  of  which  has 
been  settled  by  a  very  skilled  Committee  suggested  by  the 
Institution  of  Civil  Engineers.  The  weight  of  the  new  rail 
will  be  95  lb.  per  yard. 
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In  locomotive  power  we  show  a  considerable  saving,  in  a 
great  measure  owing  to  the  more  powerful  engines  which  have 
been  built,  as  well  as,  of  course,  to  the  reduced  mileage  of  the 
goods  trains,  which  shows  a  decrease  of  152,412  miles,  which 
is  less  than  we  have  shown  in  the  past,  because,  as  I  have 
already  warned  you,  we  have  now  to  compare  with  the  very 
large  decreases  already  made  in  previous  years. 

There  is  a  great  diminution  also  in  engine  mileage, 
owing,  amongst  other  causes,  to  the  additional  power  of  the 
engines,  so  that  one  engine  only  is  required  where  two 
were  needed  before.  (Cheers.) 

The  principal  items  where  savings  have  been  effected  in 
the  Locomotive  Department  have  been  in  the  wages  connected 
with  the  working  of  the  engines,  coal  and  coke,  and  wages  and 
materials  for  the  repairs  and  renewals  of  engines,  &c. 

The  decrease  in  the  stock  of  tenders  (33)  is  owing  to  the 
fact  that  many  tenders  were  built  years  ago  on  revenue 
account.  These  are  now  no  longer  required,  owing  to  the 
increase  in  the  number  of  tank  engines.  They  are  therefore 
cut  up,  and  will  not  appear  again  in  the  books. 

The  passenger  mileage  is  up  239,951,  which  is  mainly 
accounted  for  by  the  necessary  and  improved  train  services 
between  London  and  Liverpool,  Manchester,  Birkenhead,  and 
Ireland  ;  by  improvements  in  local  train  services,  and  by  our 
having  had  an  extra  working  day. 

In  carriage  and  waggon  repairs  there  is  also  a  good 
saving  of  £  19,500. 

In  traffic  expenses  you  will  see  that  there  is  a  good 
decrease  in  salaries  and  wages,  in  horses,  &c.,  and  in  sundry 
joint  lines  and  stations.  These  show  that  our  officers  have 
exerted  themselves  on  every  point  to  meet  the  depressed  state 
of  trade  and  the  loss  thereby  of  revenue  to  this  Company. 
I  would  just  mention  that  this  decrease  of  15,000  is  on  the 
top  of  a  decrease  of  .-{^38,000  in  the  traffic  expenses  for 
the  December  half-year  of  1903.  (Cheers.) 
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In  general  charges  there  is  a  slight  increase,  owing  mainly 
to  an  additional  sum  having  been  provided  to  meet  fire 
insurance  ;  but  if  you  will  turn  to  the  steamboat  depreciation 
in  Account  No.  9,  as  our  depreciation  fund  for  steamboats  was 
so  good  now,  we  have  thought  it  desirable  to  increase  the 
amount  set  aside  for  fire  insurance,  and  reduce  the  amount  for 
depreciation  and  insurance  of  steamboats. 

In  law  charges  there  is  a  slight  decrease. 

I  am  glad  to  say  that  under  the  head  of  compensation  for 
accidents  there  is  the  material  decrease  of  5,274.  Passengers 
are  slightly  up,  but  there  has  been  a  large  decrease  in  goods 
compensation.  This  clearly  points  to  more  careful  handling, 
and  to  expeditious  despatch  of  the  traffic  by  the  Company. 

Rates  and  taxes  are,  of  course,  as  usual,  terribly  higher. 

You  will  have  read  in  the  King's  speech  at  the  opening  of 
Parliament  that  the  Government  intend,  rather  hopefully,  to 
introduce  a  Valuation  Bill.  I  need  hardly  say  that  this 
will  receive  the  most  careful  consideration  by  the  Railway 
Association.    (Hear,  hear.) 

With  regard  to  the  increase  of  £2^,000  in  rates  and 
taxes,  about     22,000  is  due  to  increased  poundage. 

Government  duty  is  slightly  down  owing  to  the  decrease 
in  the  first  and  second  class  passenger  traffic. 

Steamboat  expenses  are  slightly  up  owing  to  increased 
dues  charged  by  the  Dublin  Port  and  Docks  Board,  and  to  our 
having  been  repaid  the  sum  of  ;^2,052  from  the  Port  Board 
in  the  corresponding  period  last  year. 

Our  goods  train  mile  earnings,  although  slightly  below  the 
corresponding  period  of  1903,  are  still  a  considerable  improve- 
ment on  previous  years  Compared  with  1900  there  is  an 
increase  in  the  earnings  per  train  mile  of  33  per  cent. 

LARGER  WAGGONS. 

We  are  still  continuing  what  I  called  our  missionary 
work  in  encouraging  the  traders  to  use  larger  waggons  for 
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coal,  but,  as  I  have  already  told  you,  they  can  only  be  used 
to  a  limited  extent  for  the  general  merchandise  traffic  of 
the  country. 

It  should  be  borne  in  mind  that  on  the  North  Western 
Railway  there  are,  roughly  speaking,  about  100,000  coal 
waggons  running  which  are  owned  by  the  traders  themselves, 
and  a  very  small  proportion  of  the  coal  traffic  is  carried  in 
North  Western  waggons.  We  have  no  power  to  compel  the 
traders  to  increase  the  carrying  capacity  of  their  waggons,  or 
to  alter  their  screens,  weighing  machines,  and  other  appliances, 
and  all  we  can  do  is  to  keep  before  them  the  many  advantages 
which  are  now  well  known  to  them,  by  their  using  larger  trucks, 
and  we  have  not  lost  hope  of  converting  them  to  adopt  not 
only  for  shipping,  but  for  household  and  manufacturing  trade, 
15-ton  trucks,  which  have  been  generally  recognised  as  being  - 
the  most  suitable,  in  place  of  their  present  smaller  waggons, 
and  we  are  encouraged  by  the  support  we  have  already 
obtained. 

So  far  as  the  North  Western  are  concerned,  the 
contractors  will  soon  have  completed  the  30-ton  coal  tips 
which  we  ordered  some  time  ago  for  our  dock  at  Garston, 
where  the  bulk  of  our  shipping  coal  is  dealt  with,  to  enable  us 
to  deal  with  these  larger  coal  waggons. 

We  are  also  altering  one  of  our  lifts  in  London  for 
such  of  the  household  coal  as  is  being  carried  in  15-ton  trucks. 

CO-OPERATION. 

I  will  now  refer  to  the  arrangement  recently  arrived  at 
with  the  Lancashire  and  Yorkshire  Company.  (Cheers.)  As 
you  are  aware,  traffic  arrangements  between  the  two  Companies 
have  existed  for  very  many  years,  but  the  fact  that  their 
duration  has  been  limited  to  comparatively  short  terms, 
involving  the  periodical  recurrence  of  negotiations  for 
renewal,  has  unquestionably  prevented  both*  Companies  from 
reaping  the  full  benefits  which  were  hoped  for. 
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While  this  was  fully  recognised  some  years  ago,  there 
were  many  difficulties  in  the  way  of  arriving  at  an  arrange- 
ment to  which  both  Boards  could  feel  justified  in  committing 
their  Companies  for  such  an  extended  term  as  would  secure 
the  fullest  benefits,  and  we  have  been  constantly  endeavouring 
to  arrive  at  such  an  arrangement  as  would  enable  us,  while 
effecting  more  substantial  economies  in  working,  to  make 
our  joint  routes  more  popular  by  giving  increased  facilities 
to  the  public.  I  am  happy  to  say  that  united  efforts  of 
the  Boards  and  officers  of  both  Companies  have  at  last 
enabled  us  to  arrive  at  a  solution  of  the  difficult  problem 
that  has  been  so  long  occupying  our  attention,  and  by  an 
arrangement  which  came  into  force  on  the  ist  of  this  year, 
we  have  carried  into  effect  a  number  of  economies — 
duplicate  trains  have  been  taken  off — and  in  many  ways 
we  have  made,  and  are  still  making,  arrangements  by  which 
duplication  in  working  will  be  still  further  avoided.  (Hear, 
hear,  and  cheers.)  At  the  same  time  I  need  hardly  say  that 
we  are  giving  increased  facilities  to  the  public. 

Had  not  both  sides  been  reasonable  and  determined  to 
exhaust  every  effort  in  coming  to  an  understanding,  the  two 
Companies  might  easily  have  been  involved  in  a  ruinous 
competition,  entailing  large  capital  outlay  as  well  as  greatly 
increased  expenses.  (Cheers.) 

CAPITAL  EXPENDITURE. 

The  point  to  which  I  have  now  to  draw  your  attention 
is  the  question  of  the  increase  of  capital  which  we  are  asking 
for,  and,  though  this  would  be  more  appropriately  brought 
forward  at  the  Special  General  Meeting  which  immediately 
follow^s  this,  still,  as  many  of  you  may  leave  before  that 
meeting,  and  I  wish  to  put  the  facts  of  the  case  clearly 
before  you,  I  think  I  had  better  draw  your  attention  to 
it  now.    (^Hear,  hear.) 
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The  capital  which  it  is  proposed  to  create  was  authorised 
by  the  London  and  North  Western  Railway  Act,  1902,  which 
contains  the  powers  for  the  construction  of  a  new  dock  at 
Garston,  the  contract  for  which  will  be  let  shortly.  You 
will  remember  that  at  the  meeting  in  February,  1902,  you 
sanctioned  the  creation  of  capital  to  the  extent  of  2,050,000, 
to  be  created  as  a  new  preference  stock  to  form  part  of  an 
amount  not  exceeding  in  the  whole  20,000,000  of  such 
stock,  to  rank,  of  course,  next  to  the  preference  stock  which 
had  been  created  prior  to  that  date.  Since  then  the 
additional  amount  has  been  added  to  that  stock  of  900,000 
under  a  resolution  passed  at  the  meeting  in  February  last, 
and  I  shall  propose  that  the  capital  of  1,000,000,  authorised 
by  the  Act  of  1902,  should  be  issued  in  the  form  of  an 
addition  to  that  preference  stock. 

I  may  repeat  what  I  said  to  you  a  year  ago,  that  it  is 
not  the  intention  to  raise  the  whole  of  this  capital  immediately, 
but  to  issue  the  stock  from  time  to  time,  as  may  be  required, 
to  meet  the  cost  of  additional  works  which  have  already 
received  the  sanction  of  the  proprietors.  You  are  fully 
acquainted  with  our  views  on  the  question  of  capital  expendi- 
ture, and  the  care  which  we  have  already  exercised  is 
evidenced  by  the  fact  that  the  capital  expenditure  for  this 
past  half-year  has  been  181,555  14s.  yd.,  against  the 
estimate  of  322,700  (Cheers)  ;  for  this  half-year  the  estimate 
is  ;^3i3,ooo,  and  I  hope  that  we  shall  be  able  to  effect  a 
saving  on  that. 

Without  mentioning  any  particular  companies,  I  may 
say  that  since  1890  our  capital  expenditure  shows  an  increase 
of  14  per  cent.,  but  if  you  will  take  the  figures  of  our 
principal  competitors  for  the  same  period,  and  make  a 
comparison,  you  will  find  that  their  increase  is  considerably 
more  than  double  ours,  both  in  amount  and  percentage. 
(Hear,  hear,  and  cheers.) 
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FINANCE. 

The  real  trouble  which  we  are  suffering  from  is  a  totally 
different  one  to  that  which  is  described  by  Mr.  Spens.  The 
fall  in  dividend  and  the  depreciation  in  the  capital  value  of 
railway  stocks  is  largely  due  to  the  excessive  expenditure  of 
the  Government  and  municipal  authorities,  which  now  amounts, 
in  one  form  or  another,  to  300,000,000  per  annum.  (Hear, 
hear,  and  a  voice  :  Rates  and  taxes.)  In  my  judgment, 
no  country,  however  wealthy,  can  possibly  bear  this  weight 
of  taxation  without  its  effect  being  seriously  felt  in  the 
commerce  of  the  country.  You  see  it  palpably  in  the  figures 
of  the  accounts  just  presented  to  you,  where  people  who 
travelled  first  class  are  coming  into  lower  classes,  and  even  not 
travelling  at  all  where  they  can  possibly  avoid  it.  The  Board 
of  Trade  returns  show  that  the  great  volume  of  trade  has  been 
in  the  export  department  and  not  the  home.  Business  men, 
manufacturers,  and  merchants  have  been  alike  affected  by 
the  high  rates  for  money,  and  the  difficulty  of  securing 
the  same  for  their  own  businesses  on  anything  like  reason- 
able terms.  Simultaneously  with  this  enormous  expendi- 
ture by  Parliament  and  the  Municipalities,  there  has  been 
a  great  creation  of  trustee  securities,  such  as  the  Irish 
Land  Loan  and  the  Water  Stocks,  and  short-dated  Colonial 
paper,  all  of  which  compete  with  the  high-class  investments, 
so  that  now  people  who  formerly  invested  their  money  in 
English  railway  stocks  at  a  price  to  pay  them  3^  per  cent, 
prefer  to  take  the  Government  securities,  which  they  have  so 
far  been  able  to  do  to  return  them  from  £^  2s.  6d.  to  ^■3  5s. 
per  cent.,  and  in  the  case  of  Colonials  nearly  4  per  cent. 
Until,  therefore,  this  excessive  expenditure,  both  municipal 
and  imperial,  by  the  country  is  curtailed,  and  that  to  a  very 
considerable  extent,  I  fear  that  the  trade  of  the  countr}-  will 
have  a  difficult  time  before  it,  and  as  railway  companies 
are  the  largest  traders  they  must  of  necessity  suffer  severely. 


SHAREHOLDERS'  COMMITTEE. 

This  brings  me  to  the  last  subject  I  have  to  deal  with, 
namely,  the  renewed  agitation  by  the  Committee  with  which  is 
prominently  associated  the  name  of  Mr.  Spens.  What  I  have 
to  say  to  you  will  be  short,  because  I  do  not  believe  you 
wish  me  to  travel  again  over  the  ground  so  thoroughly  covered 
two  years  ago.  (Hear,  hear.)  But  the  action  of  the  Committee 
in  issuing  a  renewed  appeal  to  the  shareholders  for  their 
support  made  it  necessary  for  the  Board  to  take  such  means  as 
were  open  to  them  of  ascertaining  whether  the  general  body 
of  shareholders  are  at  present  any  more  inclined  than  was  the 
case  two  years  ago  to  put  pressure  on  the  Board  to  substitute 
for  their  own  judgment  on  matters  of  management  that  of 
Mr.  Spens'  Committee.    (Hear,  hear.) 

In  February,  1903,  the  proxies  in  favour  of  the  Board 
were  6,320 — they  are  now  12,181.    (Bravo,  and  loud  cheers.) 

The  amount  of  stock  was  then  ^^10,758, 603 — this  year  it 
is  ^^19,313,135.    (Renewed  cheers.) 

The  number  of  votes  in  favour  of  the  Board  in  1903  was 
47,453 — to-day  they  are  92,228.  t 

In  February,  1903,  Mr.  Spens'  Committee  received  3,121 
proxies — to-day  they  number  3,572,  a  slight  increase  in 
number. 

The  value  of  the  stock  in  1903  in  favour  of  Mr.  Spens' 
Committee  was  ;^6,864,5I7  —  to-day  it  has  dropped  to 
^5,236,041.    (Hear,  hear,  and  cheers  ) 

A  Shareholder  :  How  much  do  his  Companies  hold  ? 

The  Chairman  :  About    1,500, 000. 
The  Shareholder  :  Out  of  that.? 

The  Chairman  :  Out  of  that.  The  voting  power  of  Mr. 
Spens'  Committee  in  1 903  was  32,234 — this  year  it  has 
dropped  to  23,972.     (Hear,  hear.)     The  result  is  that  the 
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Board  has  received  nearly  double  the  amount  of  support 
accorded  to  them  in  1903,  whereas  the  support  given  to 
Mr.  Spens'  Committee  has,  in  votes,  decreased  25  per  cent. 
(Hear,  hear.) 

Mr.  Burdett-Coutts,  on  the  14th  August,  1903,  stated  that 
if  the  Committee  had  circularised  31,000  shareholders  as  the 
Board  did,  instead  of  only  17,000,  as  they  did,  a  fair  estimate 
of  the  result  would  have  given  them  a  considerably  larger 
number  of  proxies  than  the  Board  obtained.  This  year  I 
believe  the  Committee  has  circularised  the  whole  of  the 
shareholders,  with  the  result  that  they  have  received  only 
23,972  votes,  a  decrease  of  25  per  cent.,  as  I  said  before,  as 
against  92,228  for  the  Board,  an  increase  of  about  94  per  cent. 
(Cheers.) 

STATISTICS. 

I  do  not  intend  to  trouble  you  again  with  any  lengthy 
remarks  on  statistics.  As  I  have  already  told  you,  no  one 
attaches  more  importance  than  we  do  to  the  possession  of  full 
and  accurate  statistics. 

Mr.  Spens  and  his  Committee  consider  they  cannot  be 
complete  unless  we  have  the  ton-mile,  passenger-mile,  &c. 
If  the  Board  or  the  officers  thought  for  one  moment  that  we 
could  increase  our  dividends  or  our  efficiency  by  adopting  the 
ton-mile  or  any  other  form  of  statistics,  we  would  at  once 
do  so.    (Hear,  hear.) 

If  we  are  wrong  in  preferring  our  present  methods,  then 
I  am  afraid  the  railway  world  of  the  United  Kingdom 
generally  is  wrong  also,  as,  with  the  exception  of  the  North 
Eastern,  no  other  company  has  attempted  to  adopt  the 
expensive  system  advocated  by  Mr.  Spens,  though,  of  course, 
it  was  well  known  to  all  of  them.  It  was  tried  many  years 
ago,  and  discontinued  in  favour  of  the  prompter  and  more 
suitable  system  now  almost  universally  in  force  in  this 
country,  a  system  built  up  as  the  result  of  the  long  experience 
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of  our  own  officers,  and  of  their  consultation  with  the  best 
authorities  both  at  home  and  abroad,  and  its  details  have 
been  altered  or  added  to  from  time  to  time  as  was  found 
necessary. 

In  our  officers  we  believe  we  have  as  good  expert  advisers 
as  can  anywhere  be  found,  and  that  is  not  our  opinion  alone. 
It  is  evidently  shared  by  other  companies,  because  there  is 
hardly  one  of  our  chief  officers  who  has  not  had  one  or 
more  tempting  offers  from  other  railway  companies.  (Hear, 
hear.)  Some  have  left  us,  and  in  recent  years  we  have 
supplied  some  of  the  important  railways  in  this  country  with 
officers.  The  Colonial  Office  came  to  us  for  a  General 
Manager  for  the  Government  Railways  in  Ceylon,  and  the 
Cape  Government  for  a  general  adviser  on  railway  management 
and  organisation. 

Mr.     Spens    and    his    Committee    state     that  the 
statistics  prepared  by  the  administration  are  compiled  upon 
^*  a  system  utterly  inadequate  for  any  purpose  of  efficient 
"  management." 

As  I  stated  in  my  circular  of  the  26th  January,  if 
this  statement  were  correct,  your  Directors  would  be 
unworthy  of  the  continued  confidence  of  the  shareholders. 

Another  point  is,  Mr.  Spens'  Committee,  in  the  circular 
of  the  8th  inst.,  state  that  in  the  opinion  of  the  Board,  any 
concern  on  the  part  of  the  shareholders  in  the  management 
of  their  property  or  any  suggestion  for  its  improvement, 
however  largely  and  influentially  supported,  is  equivalent  to 
an  attack  on  the  existence  of  the  Board.  I  ask  you  to 
consider  whether  Mr.  Spens  and  his  Committee  have  limited 
themselves  to  suggestions  or  criticisms !  At  the  meeting  of 
the  20th  February,  1903,  a  resolution  was  moved  that  after 
the  adoption  of  the  report  the  following  words  should  be 
added,  viz.  : — 

"  On  the  understanding  that  the  Board   will  give 
to  the  Committee  of  Shareholders  such  information 


"  as   the   committee    may    require   in    regard    to  the 
matters  dealt  with  by  the  committee  in  their  corre- 
"  spondence  with  the  Board." 

As  the  Times  in  their  leading  article  of  the  following  day 
says,  had  the  amendment  been  accepted  it  would  have 
conferred  upon  Mr.  Spens  and  his  Committee  a  ''certain 
"  status  as  a  subsidiary  board,  exercising  interference  and 
"  control  divorced  from  real  responsibility.  That  would  have 
**  been  the  direst  calamity  that  could  well  befall  the  share- 
"  holders."    (Hear,  hear,  and  cheers.) 

Mr.  Spens  professes  surprise  that  we  should  consider  his 
agitation  and  circulars  an  attack  upon  the  Board.  But,  after 
the  experience  we  had  two  years  ago,  I  think  you  will,  most  of 
you,  agree  that  we  were  wise  in  providing  against  all  risks  as 
to  the  line  Mr.  Spens  might  take  upon  the  present  occasion, 
and,  at  the  same  time,  make  manifest  the  real  opinion  of  the 
great  body  of  the  shareholders  on  the  issues  which  he  has 
again  thought  fit  to  raise. 

One  other  statement  Mr.  Spens  and  his  Committee  have 
made  is  that  the  net  annual — mark  the  word  ''annual!" — loss 
to  the  shareholders  in  1903  compared  with  1890  is  ;6^5  50,000 
in  net  revenue.  The  statement,  as  he  puts  it,  is  inaccurate, 
and  the  comparison  of  1890  with  1903  is  useless  and  mis- 
leading, because  the  former  year  was  one  of  our  most 
prosperous,  the  increase  in  the  gross  receipts  over  the 
preceding  year  approaching  400, 000,  whilst  1903  was  a 
year  of  general  depression. 

Under  this  head  I  must  point  out  to  Mr.  Spens  that  rates 
and  taxes  in  the  year  1890  amounted  to  £2'/Q,g6^  and  in  1904 
to £^'j2,g6i  (A  voice  :  Double.)  Yes — an  increase  of  ;^292,996, 
and  that  during  the  period  he  quotes  from  1891  to  1903  the 
increase  in  rates  and  taxes  over  the  year  1890  amounts  to  no 
less  than  1,343,967,  and  that,  in  itself,  is  equivalent  to  paying 
year  by  year  for  the  whole  of  that  period  ^  per  cent,  on  the 
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ordinary  stock  of  this  Company,  including  the  increased 
capital. 

Another  factor  is  that  in  1893  the  revision  of  maximum 
rates  under  the  Railway  and  Canal  Traffic  Act  came  into  force, 
which  unquestionably  tended  to  decrease  the  earning  power 
of  railways.  There  are  other  minor  factors  which  I  will  not 
here  allude  to,  but,  undoubtedly,  since  1890  it  has  been 
necessary  for  railway  companies,  in  order  to  maintain  their 
revenue,  to  get  a  greater  volume  of  traffic,  and  consequently 
they  have  to  spend  more  in  working  expenses,  notably  in 
wages.  This  applies  to  all  railway  companies,  and  it  is  well 
known  that  the  dividends  of  almost  all  railway  companies  have 
diminished  since  that  date. 

I  would  also  mention  that  in  the  year  1893,  which  is 
within  the  period  mentioned  by  Mr.  Spens,  namely,  from 
1890  to  1903,  for  the  sake  of  comparison,  there  was  the 
great  coal  strike  by  which  this  Company  lost  not  less  than 
;^400,ooo  in  the  December  half  of  that  year  alone. 

Independently,  however,  of  these  special  causes  during 
the  period  in  question,  we,  in  common  with  other  railway 
companies,  have  had  to  contend  not  only  with  great  increases 
in  rates  and  taxes,  but  with  more  stringent  parliamentary 
requirements,  the  opening  of  competing  routes,  tramways,  &c., 
and  consequently  the  ordinary  dividends  of  this  and  other 
Companies  have  suffered,  but  the  North  Western  Company 
does  not  come  out  any  worse — I  put  it  no  higher  than  that — 
than  any  of  our  competitors  ;  indeed,  on  the  average,  in  a 
comparison  of  the  reduction  in  dividends  of  the  last  13  years 
— the  period  which  Mr.  Spens  takes — the  North  Western 
come  out  no  worse  than  any  of  the  others,  but  better 
than  the  majority.  (Cheers.)  As  I  have  often  said  before 
in  this  room,  I  never  like  to  compare  publicly  our  railway 
with  any  other  in  Great  Britain  (Hear,  hear),  but  the  North 
Eastern  Company  has  been  so  often  quoted  that  I  miist 
point  out  that  their  dividends  in   the  period  which  we  are 
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dealing  with  have  suffered  more  than  ours.  (Hear,  hear.) 
We  have  dro[)ped  on  the  average  during  the  13  years 
£0  1 6s.  4d.  per  cent.,  and  the  North  Eastern  £i  6s.  4d., 
and  it  cannot  be  alleged  for  one  moment  that  the  North 
Eastern  is  anything  but  a  well-managed  line.    (Hear,  hear.) 

I  am  bound  to  state  to  you  our  deliberate  opinion  that 
this  agitation  is  injurious  to  the  interests  of  the  concern  in 
more  ways  than  one.  (Hear,  hear,  and  cheers.)  It  absorbs 
energies  for  which  there  is  already  abundant  occupation  in 
dealing  with  the  real  difficulties  in  the  way  of  attaining  the 
fullest  prosperity  of  which  the  concern  is  capable. 

It  is  calculated  to  produce  the  appearance  of  disunion 
among  those  in  whose  interests  the  need  was  never  greater 
than  now  that  they  should  present  a  united  front.  (Hear, 
hear.)  Moreover,  that  it  is  calculated  to  depreciate  the  value 
of  your  stock  is  shown  by  the  events  of  the  last  few  days. 
(Hear,  hear,  and  Oh.) 

Although  circumstances  compelled  us  to  announce  a 
reduced  dividend,  the  stock  advanced  in  price  until  after  the 
issue  of  the  Committee's  last  circular,  when  it  again  receded. 

Here  is  the  opinion  of  the  financial  writer  of  our  leading 
journal  as  to  the  cause.  The  quotation  is  from  the  city 
article  of  last  Tuesday's  Times : — 

The  chief  feature  was  a  decline  of  i\  in  London 
and  North  Western  to  154I;  the  selling  was  probably 
due  to  the  revival  of  the  agitation  conducted  by  the 
"  'shareholders'  committee.'" 

It  then  mentions  a  personal  matter  which  I  will  not  read, 
because  I  do  not  wish  to  be  personal,  but  general.  Then 
the  quotation  goes  on  : 

The  movement  is  regarded  with  regret,  as  it  is  con- 
"  sidered  that  the  Board  have  for  £ome  time  been  making 
"  real  progress  in  the  direction  of  improving  the  adminis- 

tration  of  the  line." 
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Another  indication  of  the  direction  in  which  opinion  is 
tending  may  be  found  in  the  fact  that  five  gentlemen, 
whose  names  appeared  as  Members  of  the  Committee  only 
last  month,  have  retired  from  the  Committee,  and  four  of 
them  have  given  their  proxies  in  support  of  the  Board. 
(Hear,  hear.  Bravo,  and  Cheers.) 

I  now  beg  to  move  the  adoptiori  of  the  Report. 

The  Hon.  C.  Napier  Lawrence  :  I  beg  to  second  that. 

Mr.  BuRDETT-CoUT'i'S,  M.P.  :  My  Lord  Stalbridge,  my 
Lords,  and  Gentlemen,  I  rise  on  behalf  of  a  large  body  of 
shareholders,  representing  several  millions  of  the  ordinary 
stock  of  this  Company,  and  on  behalf  of  a  Committee  to  which, 
J  observe,  your  Lordship  has  attached  a  title  which  has  no 
foundation  in  fact,  and  therefore  which  is  inappropriate,  to 
propose  the  addition  of  certain  words  to  the  proposition  now 
before  the  meeting.  My  Lord,  I  am  only  too  well  aware  of 
the  difficult  position  in  which  anyone  stands  at  a  meeting  of 
the  London  and  North  Western  Company  when  he  finds  him- 
self in  opposition,  or  in  apparent  opposition,  to  the  Board,  but 
I  trust  that  I  may  receive  the  indulgence  from  this  meeting 
which  is  accorded  to  other  individuals  who,  perhaps,  do  not 
represent  so  large  a  stake,  and  who  do  not  make  constructive 
proposals  of  reform.  (Hear,  hear.)  My  Lord,  with  regard 
to  the  two  occasions  on  which  we  have  had  to  bring  our 
differences  with  the  Board  to  this  meeting,  it  is  somewhat 
significant  to  note  that  our  object  has  been  to  obtain  infor- 
mation with  regard  to  our  property,  and  it  is  more  significant 
to  note  that  those  efforts  to  obtain  information  as  to  our 
property  have  on  both  occasions  been  taken  as  attacks  upon 
the  existence  of  the  Board. 

A  Shareholder  :  So  they  are. 

Mr.  BURDETI  -COUTTS  :  My  Lord, — I  do  not  want  to 
blink  anything  or  to  misrepresent  your  Lordship's  case  in  this 
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matter.  I  do  not  lose  sight  of  the  fact  that  you  have  con- 
stantly raised  what  I  may  call  the  "trade-secret"  argunicnl 
against  giving  us  this  information  and  these  statistics — that 
you  ought  not  to  be  called  upon  to  disclose  anything  that 
would  be  of  use  to  our  rivals.  That  is  a  very  neat  argument, 
which  will  appeal  to  any  trader  at  first  sight,  and  it  therefore 
wants  a  little  examination.  May  I  say,  first,  that  I  think  that 
if  there  had  been  a  little  less  of  the  spirit  that  underlies  that 
argument  in  the  attitude  of  this  Company  towards  other 
railway  companies,  we  should  long  ago  have  entered  upon  the 
path  of  healthy  co-operation  instead  of  the  wasteful  competition 
(Cheers)  which  has  cost  us  hundreds  of  thousands  of  pounds, 
and  the  co-operation  would  have  been  beneficial  in  all  ways  to 
the  public  }  (Cheers.)  My  Lord,  you  have  referred  to  what  I 
think  is  a  very  small  instalment  of  co-operation  as  represented 
by  a  renewal  and  possibly  an  enlargement  of  your  agreement 
with  the  Lancashire  and  Yorkshire  Company,  but  I  should 
like  to  ask,  my  Lord,  if  no  incident  has  quite  recently  occurred 
which  shows  that  instead  of  "steadily  pursuing  the  policy  of 
co-operation  "  (I  am  using  your  Lordship's  words)  you  are 
now  in  the  position  of  being,  in  the  opinion  of  the  Boards 
of  the  great  railways,  the  chief  obstructor  to  the  policy  of 
co-operation  ?  (Hear,  hear.)  Now^,  my  Lord,  I  turn  to  the 
trade-secret  argument.  So  far  as  concerns  our  proposal, 
there  is  absolutely  nothing  in  it,  and  I  will  not  argue 
it.  (Laughter.)  Well,  gentlemen,  if  you  would  grant  me  the 
time,  I  should  be  only  too  delighted  to  argue  it  ;  it  is  only  to 
save  your  time  that  I  said  that.  We  have  argued  it  in  our 
circular.  My  chief  answer  is  that,  by  specific  words  in  our 
proposal,  we  have  withdrawn  the  proposal  of  giving  publicity 
to  those  statistics.  (A  voice  :  Why  not  ?)  I  think  I  must 
pursue  my  argument  in  order  to  save  time.  We  have  with- 
drawn that  because  it  was  the  main  objection  which  the  noble 
Lord  made  to  giving  the  information,  and  we  did  it  entirely  in 
order  to  carry,  if  possible,  a  part,  if  not  the  whole,  of  what  we 
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consider  a  very  valuable  reform.  That  is  not  all  we  did  to 
meet  the  Board.  We  did  not  attack  the  Board  ;  we  had  no 
idea  even  of  attacking  the  four  Directors  who  are  to  be  brought 
up  for  re  election  to-day,  and  who,  I  believe,  are  gentlemen 
thoroughly  entitled  to  your  confidence.  (Hear,  hear.)  We 
never  thought  of  that.  Therefore,  how  did  we  go  to  work.? 
We  framed  our  proposal  and  placed  it  before  a  limited  number 
of  the  largest  shareholders  of  this  Company,  taking  as  a  line 
of  selection  those  holding  above  a  certain  amount.  That  was 
the  only  principle  of  selection.  Now,  what  was  the  response.^ 
We  received  exactly  the  same  proportion  of  that  area  of 
weighty  opinion  that  the  Board  were  supported  by  on  the  last 
occasion  when  they  went  to  the  whole  body  of  shareholders. 
Very  well.  We  thought  that,  backed  by  the  weight  of  that 
influential  opinion,  we  might  come  to  the  Board,  as,  surely, 
is  the  legitimate  right  of  shareholders,  and  urge  upon  the 
Board  what  we  considered,  and  what  this  large  and  weighty 
body  of  opinion  considered,  a  valuable  reform.  (Hear,  hear.) 
Novv,  my  Lord,  before  I  refer  to  subsequent  events,  I  hope 
you  will  permit  me  to  say  a  word  about  our  proposal.  I  will 
very  briefly  explain  it.  I  will  say  a  word  about  the  authorities 
for  it,  and  I  will  give  you  one  very  important  special  reason 
why  I  think  it  is  necessary  here.  Gentlemen,  I  will  not  keep 
you  one  minute  in  explaining  what  the  ton-mile  is.  I  daresay 
there  are  a  great  many  people  in  this  room  who  really  do  not 
know  what  the  ton-mile  is.  It  is  one  ton  carried  one  mile. 
The  ton  mileage  is  the  number  of  tons  you  carry  one  mile 
throughout  the  whole  or  any  section  of  your  system  any  day, 
any  week,  any  month,  or  for  the  year.  By  dividing  your  train 
mileage,  your  engine  mileage,  or  your  waggon  mileage  into 
your  ton  mileage,  you  get  the  actual  train  load,  engine  load, 
and  waggon  load,  just  the  same  as  any  other  factor  in  your 
work,  and  you  know  exactly  what  service  each  is  performing 
for  the  money  it  has  cost.  Now,  gentlemen,  you  cannot 
possibly  get  that  actual  figure  without  ton  mileage.     It  is  the 
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unit  of  calculation,  and  the  guide  to  the  relation  between  the 
work  that  is  done  in  every  department.  That  is  the  figure — 
(that  is  all  the  explanation  I  am  going  to  give) — that  is  the 
figure  which  the  noble  Lord  rejects  and  the  system  which  he 
rejects,  and  that  is  the  figure  which  he  has  called  useless  and 
absolutely  valueless.  And  the  noble  Lord  grounds  and  bases 
himself,  I  think,  upon  the  fact  that  this  Company  now  has 
statistics  which  are  sufficient  for  all  purposes.  I  think  on  a 
former  occasion  he  said  that  they  could  ascertain  the  same 
day  or  the  same  week,  or  something,  exactly  where  a  loss 
occurred.  Now,  gentlemen,  I  want  to  ask  how  did  it  come 
about  that,  with  these  statistics  now  used  up  to  the  year  1900, 
there  was  for  twenty  years  practically  no  improvement  in  the 
handling  of  their  traffic  or  in  their  earnings  per  train  mile. 
Well,  what  happened  in  1900.''  About  that  time  Mr.  George 
Paish,  of  the  Statist,  the  author  of  a  well-known  book  called 
''The  British  Railway  Position"  (which  I  should  advise 
everybody  to  read  who  wants  to  understand  this  question) — 
who  by  his  writings  during  the  last  five  years  has  illumined 
the  path  of  railway  reform  in  this  country — Mr.  George 
Paish  went  to  work,  and  by  estimated  figures  he  found  that 
the  train  load  of  this  Company  was  ruinously  small 
— I  believe,  68J  tons.  He  did  that  by  estimating  the  ton 
mileage,  because,  of  course,  they  did  not  keep  it.  What  was 
the  result  t  The  London  and  North  Western  Railway,  guided 
by  the  light  of  this  estimate  of  ton  mileage,  went  to  work,  and 
by  the  help  of  this  they  made  such  an  improvement  in  four 
years  that  it  was  equal,  I  think,  to  ten  times  the  progress  the\- 
had  made  in  the  previous  twenty  years  under  their  own 
system  of  statistics.  Very  well,  that  was  arrived  at  by 
estimated  figures.  Now,  all  we  want  to  do  is  to  supply 
actual  figures  for  estimated  figures,  and  we  want  to  do 
it  for  another  reason.  The  noble  Lord  has  mentioned  the 
North  Eastern  Railway.  The  North  Eastern  Railway  up 
to    1900  was  just  in  the  same   position   as  this  railway. 
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They  used  the  same  statistics  ;  they  had  made  no  progress 
in  their  handling-  of  traffic.  In  the  year  1900,  under 
Sir  George  Gibb,  after  careful  inquiry,  they  adopted  the  ton- 
mileage  system — the  actual  figure.  What  is  the  result  ? 
Twenty  years  previous  to  1900  they  had  made  no  improvement. 
In  the  four  years  which  have  elapsed  since,  by  the  help  of  this 
ton-mileage  system,  they  have  improved  the  loading  of  their 
trains  and  their  earnings  per  freight  train  mile  by  no  less  than 
46  per  cent.  (Cheers.)  The  authorities  of  that  railway,  Sir 
George  Gibb  and  the  late  Viscount  Ridley,  agreed  in 
attributing  the  possibility  of  that  improvement  to  the  adoption 
of  that  system  which  is  refused  to  you  by  our  Board.  My 
Lord,  I  will  not  stop  to  read  the  opinion  of  the  late  Viscount 
Ridley.  It  is  an  opinion  of  great  weight,  and  it  expresses  his 
intense  sense  of  the  value  of  this  system,  and  closes  with  the 
words :  The  cost  of  it  is  infinitesimal  as  compared  with  the 
benefits  derived  from  it." 

A  Shareholder  :  Will  it  increase  our  dividend  ^ 

Mr.  BURDETT-COUTTS  :  The  hon.  gentleman  reminds  me 
of  something  I  wanted  to  say,  that  is,  that  the  comparison 
between  the  dividend  of  these  two  railways  has  really  nothing 
to  do  with  this  subject.  I  am  talking  about  economy  in  a 
particular  department ;  but  a  difference  in  the  dividend  may 
depend  upon  a  hundred  other  causes.  Now,  gentlemen,  I  want 
to  mention  a  special  reason  why  we  consider  a  system  of  this 
sort,  by  which  the  simplest  business  man  can  see  and  test  what 
is  going  on  in  every  department  of  the  railway,  should  be 
adopted  here.  The  constitution  of  an  English  board  of 
railway  directors — what  is  it  ?  Gentlemen  of  the  highest 
position  and  character,  and  in  whose  character  we  have  every 
confidence  (Hear,  hear)  are  elected  directors — some  by  wealth, 
some  on  account  of  their  possessing  property  on  the  line,  some 
because  they  have  titles,  some  because  they  have  influence 
with  the  Directors,  and  some,  of  course,  because  they  have 
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large  commercial  experience  ;  but  it  is  safe  to  say  that  in  the 
vast  majority  of  cases  they  are  elected  for  every  other  reason 
than  on  account  of  having  expert  knowledge  of  railway 
business.  (Cheers.)  Well,  gentlemen,  what  follows  from 
this  ?  That  they  are  absolutely  in  the  hands  of  their  paid 
officials.  (Hear,  hear.)  They  cannot  analyse,  they  cannot 
scrutinise  departmental  work  ;  they  cannot  search  out  for 
themselves  defects  in  the  intricate  parts  of  the  system,  or 
apportion  the  responsibility  for  them,  or  apply  proper 
remedies.  They  are  absolutely  in  the  hands  of  the  officials 
under  them.    (Cheers.)    Now,  that  is  a  glaring  evil. 

A  Shareholder  :  No,  it  is  not. 

Mr.  BURDETT-COUTTS  :  It  is  a  glaring  evil — the  glaring 
evil — of  the  system.  But,  accepting  the  system,  the  greatest 
value  that  this  proposal  of  ours  has  is  that  it  would  emancipate 
the  Directors  from  that  illogical  position,  and  would  enable  them 
to  see,  almost  at  a  glance — or,  at  least,  give  them  a  far  deeper 
and  clearer  insight  into  the  relation  of  the  services  performed 
to  the  output  of  the  business.  (Cheers.)  Now,  I  ask  you, 
gentlemen,  this — Is  it  not  quite  natural  that  a  system  which 
would  effect  this,  and  which  would  enable  us  to  compare  the 
efficiency  of  our  officers  with  the  efficiency  of  the  officers  of 
other  railways  is  very  certain  to  be  unpopular  with  many  of 
the  officials  ? 

A  Shareholder  :  No  ;  why  should  it  ? 

Mr.  BURDETT-Cou TTS  :  That  is  the  genesis  of  the  opposi- 
tion to  this  proposal,  and  the  genesis  of  some  other  grave 
features  which  have  occurred  in  this  contest,  and  to  which  I 
shall  call  attention  before  I  sit  down.  Well,  gentlemen,  it  was 
such  a  proposal,  thus  carefully  framed,  which  we  had  hoped  to 
bring  before  this  Board,  backed  by  influential  opinion.  What 
happened  ?    The  moment  the  Board  heard  it,  they  rushed  out 
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to  the  whole  body  of  shareholders,  and,  in  envelopes  marked 
with  enormous  black  letters  "  Very  important,"  they  appealed 
to  the  whole  body  for  their  proxies  on  the  assumption  that 
their  existence  was  attacked.  Was  there  ever  such  a  panic  in 
a  Board  ?  (Laughter)  and  our  Board  is  the  Board  of  the 
premier  railway  of  England.  Of  course,  we  had  no  alternative 
but  to  go  to  the  shareholders  then  ourselves  ;  otherwise  nine 
out  of  ten  of  them  would  never  have  known  anything  of  our 
proposal  ;  they  would  never  have  seen  it,  and  our  whole 
reasons  and  motives  would  have  been  concealed  from  them, 
and  we  should  not  have  given  any  opportunity  to  the  sup- 
porters of  that  proposal — to  those  who  wished  to  support  it. 
Moreover,  on  this  occasion  the  Board-would  have  come  here 
with  all  their  proxies,  and  we  should  not  have  had  a  single 
vote  to  show  in  favour  of  a  sensible  and  reasonable  proposal  of 
reform.  (Hear,  hear.)  But,  gentlemen,  there  is  a  graver 
aspect  to  this  matter.  If  a  proposal  of  reform  on  a  matter  like 
statistics,  carefully  argued,  backed  by  the  weight  of  influential 
shareholders'  opinion,  is  to  be  taken  as  an  attack  on  the  exist- 
ence of  the  Board,  then  I  say  farewell  to  the  theory  of  the 
rights  of  shareholders  over  their  property.  (Hear,  hear.)  But 
there  is  something  graver  still.  Jf  the  Board  is  to  be 
permitted  to  use  its  enormous  staff  of  many  thousands 
of  people  to  go  about  the  country  for  the  purpose  of  getting 
proxies  on  its  own  behalf — officials  who  are  paid  by  us, 
the  shareholders — why  then,  I  say,  the  theory  to  which  I  allude 
is  a  sham  and  a  farce.  (Hear,  hear.)  What  has  happened  in 
this  matter Up  and  down  the  country,  in  towns  large  and 
small,  in  villages,  even,  which  are  touched  by  this  railway,  and 
in  hundreds  of  places  where  the  railway  does  not  go  near,  the 
clerks  and  officials  of  this  railway,  who  are  paid  by  the 
shareholders'  money — my  money  as  well  as  your  money 
(Hear,  hear) — for  performing  railway  service,  have  been  used  to 
canvass,  cajole,  persuade,  and  threaten  proxies  out  of  the 
shareholders  (Laughter)  to  be  used  against  a  wise  and  reasonable 
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proposal  of  reform  (Cheers)  on  the  gratuitous  assumption 
that  they  are  to  be  used  for  the  preservation  of  the  existence 
of  the  Board.  Gentlemen,  we  have  the  dossier  of  these  pro- 
ceedings— a  very  interesting-  collection  of  statements,  so 
interesting  and  so  valuable  that  I  have  locked  it  up  in  my  safe 
at  home,  and  I  have  made  a  few  extracts.  (Laughter.)  Will 
you  allow  me  to  read  one  or  two,?  (Hear,  hear.)  This  is  from 
a  large  town  on  the  line  :     Dear  Sir,  I  send  herewith  my 

"  proxy.    I  have  received  a  visit  this  morning  from  Mr.  " 

[I  shall  not  mention  any  names,  because  I  do  not  want  to 
get  any  man  into  trouble,  but  I  have  got  them  all  when 
needed],  *'the  goods  agent  of  the  Company,  who  called  upon 
"  me  to  canvass  my  vote.  It  seems  a  very  wrong  thing  for 
Directors  to  employ  their  servants  in  going  round  to  the 
"  shareholders  of  the  Company  canvassing  for  their  votes.  I 
"  enclose  herewith  the  goods  agent's  card."  This  is  from  a 
London  club  :  Dear  Sir,  I  give  you  my  proxy  on  three 
"  grounds"  [1  will  not  mention  them]  ....  "The  third  ground 
"  is  because  the  present  Directors  have  made,  to  my  mind, 
illegal  use  of  their  staff  in  canvassing  for  proxies.  To  wit, 
I  had  a  London  and  North  Western  official  calling  at 
m,y  house  a  few  days  ago,  who  left  a  memorandum 
"  on  a  sheet  of  paper  with  the  words  :  '  Your  proxy 
"  '  on  behalf  of  the  Chairman  and  Directors  of  the  London 
"  '  and  North  Western  Railway.'  I  think  this  should  not 
"  be."  From  a  large  town  on  the  line  :  I  beg  to  inform  you 
that  the  Railway  Company  has  been  sending  round  its  officials 
"  at  various  towns  to  personally  see  shareholders  in  order  to 
"  urge  them  to  send  signed  proxies  on  behalf  of  their  Directors." 
Here  is  another :  '*  This  afternoon  a  clerk  called  on  me 
"  soliciting  my  vote  for  Lord  Stalbridge.  This  canvasser  was 
"  employing  a  cab."  I  should  like  to  know  where  the  money 
for  the  cab  came  from.  (Laughter.)  Here  is  another  from  a 
large  town  in  the  North  of  England  on  the  line:  "  I  entirely 
"  disapprove  of  the  action  of  the  Chairman  of  the  Company  in 
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''attempting  to  obtain  proxies  in  the  way  he  has  done.    I  first 
have  a  number  of  documents  sent  me  by  him  asking  for  my 
"  proxy  and  stamped,  altogether  i-|d.    Then  an  official  of  the 

"  Company  calls  at  my  private  house  at  and  then  here,  by 

the  Chairman's  orders,  to  obtain  my  proxy.  Then  I  have 
''  to-day  duplicates  sent  me  of  the  documents  before  sent  to  me, 
stamped  2d.  I  trust  that  the  auditors  will  see  that  none  of 
''this  printing,  time,  and  postage  is  charged  to  the  Company." 
(Hear,  hear.)  This  is  from  a  London  shareholder  :  "  Dear  Sir, 
"  I  have  been  approached  by  one  of  the  officials  of  the  Company. 
"  He  tells  me  "  [that  is,  this  official  tells  this  shareholder  this] 
"  (2)  that  to  keep  such  statistics  as  you  advocate  would 
"  involve  an  expenditure  of 15,000  a  year  ...  (5)  That  the 
"  North  Eastern  Company  "  [this  is,  again,  what  this  official  tells 
this  shareholder]  "  has  regretted  its  action  in  compiling  such 
"  statistics,  having  found  them  useless  for  practical  purposes." 
I  have  two  more  extracts  to  read.  The  first  is  this  : 
"  I  shall,  if  possible,  attend  the  meeting  on  Friday  next, 
"  but  as  I  may  be  prevented  from  coming,  I  send  you  my 
"  proxy.  One  of  the  chief  officials  here  called  on  me  on 
"  Wednesday  last  to  ask  me  to  give  my  proxy  to  the  Directors. 
"  I  know  of  two  ladies  who  have  been  similarly  waited  upon 
"  and  pressed  to  give  their  proxies.  In  one  case  I  think  they 
"  got  the  proxy."  Here  is  the  last  letter  :  ''  On  Wednesday  last, 

''  a  Mr.  sent  in  a  card  to  my  wife  and  my  sister-in-law,  and 

"  wished  to  see  them.  On  the  card  he  is  termed  a  district 
"  superintendent  of  the  London  and  North  Western  Railway 

"  at  .    He  informed  them  that  they  had  not  signed  and 

"  returned  the  Directors'  proxy,  and  that  it  was  necessary  that 
"  it  should  be  signed  and  given  to  him.  They  did  not  under- 
"  stand  business  at  all,  and  so,  at  his  request,  made  a  search 
"  for  the  proxy,  but  could  not  find  it.  (Laughter.)  He  then 
"  produced  a  fresh  proxy  form,  which  they  signed,  and  which 
"  he  took  away."  (Laughter.)  My  Lord,  I  suppose  that,  in  the 
opinion  of  some,  the  Board  is  to  be  congratulated  upon  these 
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tactics.  You  have  got  your  proxies  on  grounds  that  never 
existed  except  in  the  agitated  recesses  of  your  own  imagination. 
(Laughter.)  You  have  got  in  before  us,  before  both  sides  of 
the  case  had  been  heard,  and  you  have  directed  or  allowed 
your  paid  staff  to  go  up  and  down  the  country  to  canvass  for 
proxies  for  you,  thereby,  I  am  bound  to  say,  utilising  their 
services  in  an  improper  manner.  (Hear,  hear.)  And  these 
agents  of  yours,  whether  with  your  knowledge  or  not,  have 
used  the  grossest  misrepresentation  of  facts  and  motives 
against  shareholders  whose  only  crime  it  is  to  desire  a  much- 
needed  reform  for  the  good  of  the  Company.  (Cheers.)  I 
can  easily  believe,  my  Lord,  that  in  this  way  you  have  obtained 
a  large  majority  ;  but,  in  my  opinion,  no  good  or  sound  cause 
is  ever  permanently  won  by  such  tactics  :  and  I  put  it  to  this 
meeting,  which  I  believe  is  composed  of  fair  and  honourable 
men,  and  I  will  put  it  to  a  larger  tribunal  than  these  four  walls 
can  contain,  to  say  what  value  is  to  be  attached  to  a  victory 
gained  by  means  of  that  sort.  (Cheers.)  That,  my  Lord,  is 
the  moral  aspect  of  the  question.  With  regard  to  its  legal  aspect, 
vve  have  not  yet  had  time  to  consider  that,  because  this  evidence 
has  only  recently  come  into  our  hands — been  pouring  in  upon 
us ;  but  in  view  of  what  I  have  told  you  (it  may  be — and  I 
am  willing  to  admit  it — that  you  know  it  now  for  the  first 
time) — in  view  of  what  I  have  told  yoii  of  the  manner  in 
which  these  proxies  have  been  obtained,  and  in  view  of  the 
intrinsic  merits  of  the  proposal  of  reform  which  we  have  made, 
I  would  still  ask  your  Lordship  whether  you  will  not  disavow 
the  proceedings  I  have  described,  and,  in  the  interests  of  the 
Company,  accept  our  proposal  ?  (Cheers.)  If  you  should 
decide  otherwise,  I  beg  to  enter  a  formal  protest  against  the 
action  of  the  Board  and  the  servants  of  the  Company  in 
obtaining  proxies  in  the  manner  I  have  described,  and  against 
the  validity  of  the  proxies  thus  obtained,  and  to  give  notice 
that  we  reserve  for  ourselves  and  the  shareholders  who  may 
concur  with  us  our  whole  rights  and  remedies  with  regard 
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thereto.  My  Lord,  I  beg  to  move  the  addition  of  the  follow- 
ing words  to  the  proposal  for  the  adoption  of  the  report : 
"  On  the  understanding  that  the  Board  will  adopt  the  system 
of  statistics  referred  to  in  the  circular  of  the  Committee  of 
"  Shareholders,  dated  January  20th,  1905,  and  that  they  will 
"  communicate  the  figures  to  the  shareholders  at  such  times 
"  and  to  such  an  extent  as  may  seem,  fit  to  the  Board." 
(Cheers.)  I  will  ask  you  to  allow  Mr.  George  Peel  to  second 
the  motion. 

The  Hon.  GEORGE  Peel  :  My  Lord,  in  seconding  this 
resolution  I  feel  sure  that  I  shall  consult  the  best  interests  of 
this  meeting  if  I  curtail  my  remarks  to  the  greatest  extent  I 
can.  (Hear,  hear.)  I  desire  to  say  that  I  come  here  as  the 
personal  representative  of  the  sum  of  ;6 375,000  in  the 
ordinary  stock  of  your  railway — a  sum  of  which  you  can 
measure  the  magnitude  when  I  say  that  if  you  were  to  add  up  all 
the  Ordinary  holdings  of  the  members  of  the  Board  and  were  to 
double  it,  the  amount  of  the  stock  which  1  represent  is  far  larger 
than  that.  I  say,  emphatically,  that  as  long  as  the  Board 
adopts  this  hostile  attitude  to  reform,  so  long  will  no  clamour, 
however  organised,  and  no  insinuations,  however  delicate,  stop 
me  from  raising  my  voice  and  using  my  influence  on  behalf 
of  that  great  representation.  But,  although  I  say  that,  I  say  that, 
subject  to  the  question  of  reform,  there  is  no  man  inside  this 
room  or  out  of  it  who  more  cordially  or  earnestly  desires  than  I 
do,  that  harmony  should  reign  in  this  great  undertaking.  (Hear, 
hear.)  Therefore  it  is,  my  Lord^  that  I  do  appeal  to  you  most 
earnestly  on  this  occasion  to  accept,  before  it  is  too  late,  the 
fair,  the  reasonable,  the  moderate  proposal  that  has  been  laid 
before  you.  I  do  so  on  two  grounds.  First,  because  this  is  a 
reasonable  thing  in  itself.  Mr.  Burdett-Coutts  has  pointed  out 
that  the  system  of  ton-mileage  figures  is  adopted  on  practically- 
all  the  railways  of  the  world.  I  have  just  returned,  L  may 
mention,  from  the  Far  East,  and  there  I  found  that  the 
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conservative  Governments  of  the  Far  East,  among  all  civilised 
Governments,  are  adopting  the  system  of  ton-mileage  figures. 
I  heard,  although  my  knowledge  of  the  Chinese  language  is 
not  very  complete  (Laughter),  that  even  the  Mandarins  of  China 
are  considering  the  question  of  ton-mileage  figures  on  their 
railways  (Laughter)  ;  and  I  venture  to  think  that  if  we  are  to 
send  people  abroad  to  America  (our  General  Manager  the 
other  day  was  sent  to  South  Africa  to  look  after  the  hospitals, 
and  I  would  much  rather  that  he  looked  after  our  own  affairs), 
we  might  with  some  advantage  send  some  of  the  members  of 
the  Board  to  the  Far  East  in  order  to  consider  the  question  of 
ton-mileage  figures  there.  (Laughter.)  My  second  reason, 
apart  from  the  intrinsic  merits  of  this  proposal,  is  that  your 
proxies  (I  do  not  pretend  to  forestall  or  to  interpret  the  law) 
have  been  obtained  in  a  manner — I  will  not  say  unlawfully, 
but  in  a  manner  which  to-morrow  will  be  condemned  by 
the  universal  voice  of  the  business  community  of  England. 
(Hear,  hear.)  Therefore,  my  Lord,  I  say  to  you,  before  it  is 
too  late  (Laughter),  instead  of  sneering  at  us  as  ''theSpens 
Committee,"  I  would  ask  you  to  consider  whether  you  will  not 
accept  in  good  time  this  fair,  this  reasonable,  this  moderate 
proposal.  My  Lord,  if  T  may  detain  you  for  a  few  moments 
(I  have  to  say  that  that  is  my  own  position  in  this  matter),  I  wish 
to  refer,  if  I  might,  to  the  name  of  Mr.  Spens,  whom  you  men- 
tioned in  every  other  clause  of  your  speech.  I  have  known 
my  honourable  friend — if  he  will  allow  me  so  to  call  him — for 
long,  and  in  view  of  the  insinuations  of  all  sorts  in  the  City  of 
London  and  everywhere  else  that  have  been  going  on  against 
him  for  the  last  few  days,  I  wish  to  pay  openly,  before  this  great 
assembly,  a  tribute  to  his  high,  unblemished  character,  and  to 
his  great  and  even  signal  ability ;  and  I  will  dare  to  say  before 
the  whole  of  that  Board  of  the  gentlemen  of  England,  that  I 
doubt  if  there  is  one  among  them  to  whom  the  railway  share- 
holders of  this  country  owe  so  great  a  debt  as  they  do  to  him. 
(Cheers.)    Mr.  Chairman,  I  have  spoken  of  myself  and  I  have 


32 


spoken  of  Mr.  Spens  ;  and  there  is  a  reference  that  I  desire 
to  make  to  yourself.    I  wish  to  say  that  during  the  last  two 
years,  in  which  I  have,  on  account  of  the  great  interest  I  hold, 
taken  an  interest  in  this  subject — I  am  bound  to  say  that  on 
all  these  occasions  you  have  extended  to  us  personally  the 
greatest  courtesy  and  the  greatest  consideration.  (Hear,  hear.) 
But  when  I  have  said  that,  I  have  said  all.    I  go  no  further,  and 
if  this  meeting  wants  to  know  what  I  think  of  your  administra- 
tion, I  will  tell  them.    (Laughter.)    I  say  that  during  this  long 
period  you  have  opposed,  run  down,  or  made  light  of,  as  far  and 
as  long  as  you  dared,  every  single  proposal  of  reform  for  the 
good  of  this  Company  that  we  have  ever  brought  before  you. 
I  will  say  further,  that  if  we  look  at  the  level  of  what  we  have 
now  reached,  this  great  enterprise  has  come  down  to  the  lowest 
level  that  it  has  reached  in  its  long  and  splendid  history  ;  and  I 
will   say   further,   to   crown   all,    that   you   have  adopted 
a  system  of  canvassing  for  proxies  which  I  think  is,  if  not 
illegitimate,  a  thing  that  must  be  reprobated  by  every  honest 
man.    (Cheers.)    It  is  in  these  circumstances  that  I  ask  you 
to  accept  our  amendment.  Gentlemen,  I  must  not  detain  you 
any  further  (Hear,  hear,  and  Go  on),  but  as  I  have  spoken  of 
myself,  of  Mr.  Spens,  and  of  the  Chairman,  I  shall  conclude 
bv  saying  a  few  words  of  respectful  thanks  and  acknowledg- 
ment to  that  great  body  of  shareholders  who,  through  good 
and  evil  report  (and  the  reports  have  been  continually  evil), 
have  supported  our  policy  and  believed  in  our  good  intentions. 
(Hear,  hear.)    Their  support  of  us  and  their  belief  in  us  is  our 
aiTiple  and  sufficient  reward.    They  can  never  be  our  debtors — 
we  shall  always  h2  theirs.    We  have  been  happy  to  serve  them, 
and,  for  my  part,  I  shall  be  happy  to  serve  them  again.  We 
can  assure  them  that  if  they  continue  to  accord  to  us  that 
favour  which  they  have  shown  to  us  in  the  past,  the  day  will 
be  not  far  distant,  in  spite  of  the  proxies  of  the  noble  Lord, 
when  we  shall  overcome  the  forces  of  reaction,  and  shall  lead 
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them,  if  not  to  an  early  or  to  an  easy,  at  least  to  a  final  and 
decisive  victory.  (Cheers.) 

Mrs.  Pleass  was  understood  to  ask  if  the  Company  had 
any  light  railways  or  motor  cars  running  to  the  small  towns 
or  villages  on  the  Company's  system  to  bring  passengers  on  to 
the  main  line.  The  system  was  in  operation  on  the  Great 
Western  Railway,  where  it  had  been  found  very  advantageous, 
and  she  asked  the  Directors  to  take  the  matter  into  their 
consideration. 

Mr.  Blagg  :  My  Lord  Stalbridge,  ladies,  and  gentlemen, 
when  I  appeared  on  a  similar  occasion  to  this  two  years  ago 
in  this  room  I  took  the  opportunity  of  explaining  my  position, 
which  is  simply  that  I  am  an  independent  shareholder,  able,  I 
hope,  to  take  a  fair,  candid,  and  impartial  view  of  this  long 
and  unhappy  controversy.  I  also  mentioned  then  that  I 
represented  a  considerable  and  substantial  amount  of  ordinary 
and  preference  stock,  although  I  could  not  attempt  to  compete 
with  our  friends  of  the  Committee  with  regard  to  the  largeness 
of  my  holding.  Now,  I  do  not  wish  to  repeat  anything  I 
said  on  the  last  occasion.  My  Lord,  there  is  no  doubt  that  we 
do  not  agree  about  a  great  many  things  in  this  room,  but  I 
think  we  shall  agree  in  preferring  an  average  dividend  of  7| 
per  cent,  to  an  average  dividend  of  £^  i8s.  per  cent. 
(Laughter  and  Hear,  hear.)  We  should  all  of  us  also  prefer 
to  sec  our  stock  standing  at  about  197  instead  of  at  157, 
which  it  is  at  present.  But  the  question  I  want  to  put  to 
you,  and  I  wish  you  to  consider  it  fairly  and  impartially 
is  this :  Is  it  fair  to  charge  the  Board  with  the  dividend 
being  6\  per  cent,  at  the  present  time  or  with  the  capital 
value  of  the  ordinary  stock  being  only  157.''  Compare  the 
position  of  our  railway  in  the  Stock  Exchange  list  with  all 
the  others,  and  what  do  you  find  You  find  only  one 
important  line  of  railway  which  is  above  us  in  capital  value, 
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and  I  think  that  there  is  only  one  which  is  above  us  at  the 
present  time  in  the  way  of  dividend.  That  is  not  a  very  bad 
result  for  the  Board  to  have  earned  for  us.  I  for  one  feel 
that  I  owe  a  certain  debt  of  gratitude  to  those  who  have 
borne  the  burden  and  heat  of  the  day  for  so  many  years,  and 
have  applied  their  best  energies,  their  best  talent,  and  their 
best  industry  to  doing  what  they  can  to  serve  our  interests 
as  shareholders.  (Cheers.)  When  I  appeared  before  you  two 
years  ago  I  said  I  would  do  my  best  to  pour  oil  on  the 
troubled  waters."  Gentlemen,  I  am  afraid  that  my  experi- 
ments in  oil  have  not  been  very  successful.  (Laughter.)  Here 
our  friends  are  again  on  the  war  path,  as  full  of  fight  as  ever, 
and  I  am  not  sure  that  they  are  not  more  full  than  they  were 
two  years  ago.  (Laughter.)  I  hope  that  in  anything  I 
say  I  shall  not,  at  all  events,  widen  the  breach  between  the 
Committee  and  the  shareholders.  I  should  dearly  like,  above 
all  things,  to  see  the  London  and  North  Western  Railway 
Company  a  happy  family  once  again  (Cheers),  united  in  policy, 
united  in  aims,  united  as  they  are  in  interests.  Now  I  must 
be  allowed  to  say — although  I  am  not  going  to  say  anything 
harsh — that  I  do  regret  the  general  tone  of  what  I  may  call 
the  opposition.  (Hear,  hear.)  I  think  that  when  they 
proposed  that  resolution  two  years  ago— practically,  as  it  were, 
superseding  the  Board  to  a  great  extent — it  was  a  great  error 
in  tactics.  I  am  quite  sure  that  no  self-respecting  Board  could 
have  accepted  that  resolution.  Then,  I  want  to  draw  your 
attention  to  a  paragraph  (No.  3)  in  their  circular  of  the  20th 
of  January.  This  is  rather  a  tall "  sentence,  I  think,  for 
outside  critics  to  put  their  names  to.  They  say :  "  It  is  not 
"  too  much  to  say  that  we  have  found  the  North  Western 
statistics  to  be  compiled  upon  a  system  utterly  inadequate  for 
"  any  purposes  of  efficient  management."  That  is  rather  a 
strong  condemnation  from  outside  critics,  who  really  cannot 
know  very  much  of  the  inner  working  or  even  of  the  form  of 
the  statistics  used  on  this  railway.    It  is  unfortunate,  I  think. 
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that  they  should  have  adopted  this  tone,  because,  to  a  great 
extent,  I  should  have  had  a  good  deal  of  sympathy  with  some 
of  the  objects  of  the  Committee,  and,  no  doubt,  many  other 
shareholders  would.  We  should  all  like  to  have  such  informa- 
tion as  can  be  given  to  us  without  detriment  to  the  interests  of 
the  Company.  We  should  all  like,  if  there  is  any  virtue  in 
these  wonderful  statistics  of  the  North  Eastern  Company  and 
others,  to  have  a  promise  from  our  Company  that  attention 
should  be  paid  to  them,  and  that  if  they  were  found  worth 
having,  they  should  be  adopted.  (Hear,  hear.)  But  what  I 
want  to  point  out  to  you  is  this-— that  the  tone  adopted  by 
the  Committee  and  the  opposition  made  it  difficult,  if  not 
absolutely  impossible,  for  the  Board  to  surrender.  (Hear, 
hear.)  If  they  had  been  approached  in  a  different  spirit,  I 
have  no  doubt  that  they  would  have  made  a  different  answer. 
I  do  not  want  to  take  up  your  time,  and  let  us  get  to  closs 
quarters  with  the  points  raised  by  the  Committee.  What  are 
their  charges,  and  what  are  their  proofs  ?  Their  charge  is 
that  the  Board  do  not  economically  handle  the  goods  traffic. 
Now,  how  do  they  know  that.-*  They  say  themselves  that  these 
statistics  do  not  give  any  information,  and  how  do  they  know 
this.-^  I  say  that  it  is  nothing  but  a  guess.  It  is  a  bald 
assertion  on  one  side,  and  it  is  met  by  a  counter  assertion 
on  the  other  side — by  those  who  know,  by  those  who  have  the 
particulars,  and  who  state  that  the  goods  traffic  is  handled 
as  economically  as  it  can  be.  There  is  this  strong  confirmation 
of  the  case  for  the  Board — that  the  expenses  have  been 
lessened  by,  I  think,  ^60,000  during  the  last  half-year,  thereby 
enabling  you  to  have  a  dividend  of  6 J  per  cent,  instead  of 
6^  per  cent.  (Cheers.)  Then,  there  is  a  great  deal  made  about 
the  question  of  co-operation.  What  is  the  good  of  preaching 
an  abstract  doctrine  of  co-operation  We  had  an  object- 
lesson  a  few  years  ago  about  the  danger  of  preaching  abstract 
doctrines  of  peace  and  co-operation  at  the  Hague  Conference. 
What  has  happened }     The  very   man   who  preached  the 
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doctrine  of  universal  co-operation  and  universal  peace  is  the 
very  man  who  has  lately  set  loose  the  dogs  of  war  in  the  most 
horrible  war  that  has  ever  been  waged.  What  is  the  good  of 
preaching  the  doctrine  of  co-operation  without  going  into 
details,  and  without  going  into  the  opportunities  and  knowing 
the  limits  and  possibilities,  which  outside  critics  hardly  can 
know  ?  Then,  about  statistics.  I  confess  that  this  statistics 
question  is  perhaps  the  most  important  and  the  most  serious  of 
all  the  points  which  have  been  raised  by  the  Committee.  I  am 
not  a  heaven-born  expert,  as  some  of  these  gentlemen  appear  to 
be,  in  railway  matters  ;  I  am  only  just  an  ordinarily — I  hope  an 
ordinarily — intelligent  shareholder.  But  I  have  consulted 
those  who  do  know,  and  I  have  consulted  in  particular 
one  very  able  railway  manager,  not  in  any  way  connected  with 
the  North  Western  Company,  and  he  states  that,  in  his  opinion, 
the  ton  mile  and  the  passenger  mile  statistics  which  are  so 
popular  in  America  are  not  worth  the  time,  the  trouble,  and 
the  cost  of  starting  them.  I  do  not  know.  He  may  be  right. 
Mr.  Burdett-Coutts  may  be  right.  When  doctors  differ,  who 
shall  decide.!*  (Hear,  hear.)  There  is  one  sentence  that  I 
very  much  wish  to  call  your  attention  to  in  the  Committee's 
circular— it  amused  me  very  much — upon  the  question  of 
statistics,  and  it  is  this  :  Mr.  Priestley  is  quoted  as  a  very  great 
authority  on  the  question  of  statistics,  and  he  said  that  he 
went  all  round  America  and  did  not  meet  with  a  single  person 
who  spoke  in  any  way  disparagingly  of  statistics.  Well,  I 
suppose  that  that  is  about  equivalent  to  saying  that  he  did  not 
meet  with  a  lunatic  in  the  course  of  his  travels.  (Laughter.) 
Who  would  go  about  speaking  disparagingly  about  statistics.? 

Mr.  BURDETT-CoUTTS :  Read  on. 

Mr.  Blagg  :  I  will.  I  know  what  follows  ;  but  if  you  will 
let  me,  I  will  make  my  own  speech.  (Laughter.)  It  reminds 
me  of  a  good  old  story  of  Sydney  Smith.     (Oh,  and  Time.) 
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Well,  then,  I  won't  give  you  the  story  ;  it  is  your  loss  not  mine. 
(Laughter.)  What  I  would  point  out  to  you  on  the  question 
of  statistics  is  this — that  if,  with  our  statistics,  we  gained  those 
high  dividends  which  used  to  receive  your  warm  approbation, 
there  cannot  be  anything  so  very  wrong  about  them.  (Hear, 
hear,  and  cheers.)  There  cannot  be  anything  very  deficient  in 
regard  to  these  statistics  when  they  earned  us  the  7^  per  cent, 
which  we  look  back  to  now  with  so  much  regret.  Now, 
gentlemen,  I  hope  I  have  not  said  a  word  that  has  hurt 
anyone's  feelings,  but  a  good  deal  of  advice  gratis  has 
been  given  in  the  course  of  this  movement.  May 
I  be  allowed  to  give  a  little  advice  gratis  to  Mr.  Spens 
and  his  friends }  I  hope  that  he  will  not  take  umbrage  at  my 
mentioning  this,  but  I  understand  that  Mr.  Spens  is  now  con- 
nected as  a  Director  with  the  London  Chatham  and  Dover 
Railway.  (Laughter  and  Hear,  hear.)  It  is  evident  that  Mr.  Spens 
is  a  man  of  great  talent,  of  great  energy,  and,  I  have  no  doubt,  of 
great  character  from  what  Mr.  Peel  has  said  of  him.  Then 
let  him  bestow  some  of  that  superabundant  energy,  some  of 
that  enormous  talent  that  he  possesses,  in  pulling  the  London 
Chatham  and  Dover  Railway  out  of  the  mire  rather  than 
throwing  mud  at  the  London  and  North  Western  Railway. 
(Hear,  hear,  and  cheers.)  If  he  has  any  success  there,  he  will 
do  a  great  deal  more  good  there  than  here,  and  a  great  deal 
less  mischief.  (Cheers.)  Now,  gentlemen,  is  it  too  late  to 
hold  out  the  olive  branch }  I  should  like  to  see  the  Board 
giving  what  information  they  can  to  the  Committee.  I 
should  like  to  see  the  Board  undertake  to  make  a  full  inquiry 
into  the  matter  of  these  up-to-date  statistics.  I  should  like  to 
see  an  exhibition  of  tact,  good  temper,  and  sweet  reasonable, 
ness  in  this  matter  on  both  sides.  If  that  were  the  case,  I  for 
one  should  be  by  no  means  without  hopes  of  arriving  at  a 
proper  conclusion.  Our  friend,  Mr.  Burdett-Coutts,  has 
spoken  of  the  genesis  of  his  proposal — I  think  that  his  word 
was  genesis." 
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Mr.  BuRDETT-CouTTS  :  Not  of  my  proposal,  but  of  the 
opposition  to  it. 

Mr.  Blagg  :  Oh, 

Mr.  BuRDETT-CoUTTS  :  I  spoke  of  the  genesis  of  the 
opposition  to  my  proposal. 

Mr.  Blagg  :  I  thought  you  said  the  genesis  of  your 
proposal. 

Mr.  Burdett-Coutts  :  No. 

Mr.  Blagg  :  Then,  I  will  not  say  what  I  was  going  to. 
I  have  only  one  thing  more  to  say,  and  it  is  that  I  myself 
regret  that  there  should  have  been  any  canvassing  for  proxies. 
(Hear,  hear.)  I  am  bound  to  say  that  as  a  fair  man,  and  I 
wish  to  be  perfectly  fair,  candid,  and  honest  in  this  matter, 
I  know  nothing  about  it,  but  I  rather  expect  that  it  came  from 
over-zeal  on  the  part  of  the  oflicials  of  the  Company  ;  but  I 
regret  that  it  has  been  done,  and  I  hope  that  it  will  never  be 
done  again.  (Cheers.)  At  the  same  time,  I  feel  that  we 
really  do  owe  a  debt  of  gratitude  to  the  Board.  They  have 
managed  our  affairs  well,  they  have  given  us  6^  per  cent,  now 
in  bad  times,  they  have  given  their  best  energies  to  the  work 
of  the  Company  ;  and  you  have  heard  from  the  Chairman  that 
they  have  a  large  majority  of  proxies  in  their  support,  and  I 
hope  that  good  may  come,  after  all,  out  of  this  rather  unhappy 
controversy.  I  hope  that  I  have  done  nothing,  at  all  events, 
to  widen  the  breach,  and  I  hope  that  we  shall  all  meet  as  good 
friends  when  we  meet  again.  (Cheers.) 

Mr.  Leopold  de  Rothschild:  My  Lords  and  gentlemen, 
I  speak  with  the  greatest  diffidence,  as  my  knowledge  of 
railway  matters  is  very  small,  and  my  fund  of  humour  is  not 
so  great  as  that  of  Mr.  Burdett-Coutts,  with  whose  arguments 
I  could  not  agrecj  but  with  whose  jokes  I  can  heartily  laugh. 
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I  have  listened,  my  Lord,  with  the  greatest  attention  to  your 
remarks  as  to  the  causes  of  the  depreciation  of  your  receipts, 
but  I  think  and  I  beHeve  that  many  of  these  causes  have 
disappeared.  I  am  told  on  good  authority  that  the  trade  of 
the  country  is  improving,  and  I  accept  this  assertion  with 
belief,  although,  personally,  my  knowledge  is  not  a  professional 
one  ;  but  what  I  can  say  is  this :  You  stated,  my  Lord,  that 
money  had  been  very  dear  for  a  long  time,  and  that  that  had 
interfered  with  the  extension  of  the  railroads.  The  exchanges 
during  the  last  fortnight  have  turned  in  favour  of  England,  and 
the  large  arrivals  of  gold,  which  until  then  had  been  sent  to  the 
Continent,  have  every  appearance  in  the  future  of  being  sent 
in  to  the  Bank  of  England,  and  therefore,  it  looks  as  if 
money  will  be  easy,  and  will  be  at  your  disposal  for  the 
extension  of  your  business.  It  strikes  me,  my  Lord,  that  this 
agitation  is  a  very  deplorable  one,  as  while  you  are  combating 
it  you  are  prevented  from  giving  your  utmost  energies  to  the 
development  of  your  trade  and  industry.  It  also  foments  a 
certain  amount  of  dissatisfaction.  As  the  proxies  are  in  your 
favour  to-day  I  cannot  but  hope  that  this  agitation  will  gradu- 
ally cease,  and  that  you  will  be  able  to  devote  your  whole 
energies  in  the  future  to  the  development  of  the  North 
Western  Railway,  for  which  I  and  my  family  have  the  greatest 
affection.  Might  I  suggest  to  the  Committee  that  if  they 
wish  to  continue  their  agitation,  it  should  not  be  by  an  indirect 
attack,  but  should  take  the  form  of  a  vote  of  want  of  confidence 
in  the  Directors  ?  I  am  certain,  then,  that  it  would  not  be 
necessary  for  your  officials  to  canvass  in  the  mysterious  manner 
we  have  heard  referred  to,  but  that  you  would  receive  an 
overwhelming  vote  of  confidence  in  you.  It  is  a  mistake  that 
you  are  ruled  by  your  experts.  I  am  sure  that  that  is  not  the 
case.  Your  experts  lay  before  you  the  figures  necessary  for 
your  consideration,  and  I  am  sure  that  you  deliberate  in  a 
manner  which  is  conducive  to  the  best  welfare  of  the  J^orth 
Western  shareholders,  and,  speaking  as  the  representative  of  a 
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family  which  has  a  large  holding  in  your  Company,  I  can 
assure  you  that  we  have  every  confidence  in  your  management, 
and  feel  you  have  arrived  at  a  proper  decision.  We  also  feel 
sure  that  you  would  have  adopted  the  suggestion  of  Mr.  Spens' 
Committee  if  you  had  thought  that  it  would  have  been  for  the 
well-being  of  the  North  Western  Company  to  do  so.  With 
these  few  remarks,  let  me  assure  you  that  we  personally  have 
the  greatest  confidence  in  the  direction  of  the  North  Western 
Company. 

Mr.  J.  MOTT,  who  was  heard  very  indistinctly  at  the 
reporters'  table,  was  understood  to  refer  to  a  further  loss  in  the 
earnings  of  the  North  Western  line,  and  to  state  that  the 
Midland  had  stolen  a  march  on  the  Company  in  the  north  of 
Ireland,  which  he  supposed  might  have  affected  this  Company 
to  a  certain  extent.  He  was  afterwards  understood  to  refer  to 
the  success  of  "a  little  railway "  in  the  Isle  of  Man,  and  to 
state  that,  in  spite  of  opposition  and  keen  competition  from 
the  electric  railway,  the  line  in  question  had  maintained  its 
position  and  had  accumulated  a  substantial  reserve  fund.  The 
Chairman,  he  continued,  had  alluded  to  the  increased  power 
of  the  locomotives  from  the  economical  standpoint.  If 
Mr.  Webb's  system  had  been  as  successful  as  had  been  stated, 
why  was  it  discarded  in  favour  of  the  Precursor  type  ?  He 
also  inquired  who  was  to  bear  the  expense  of  canvassing  on 
behalf  of  the  Directors  for  proxies. 

Mr.  Alexander  :  There  seems  to  be  no  connection  with 
the  trains  running  between  the  North  Western  and  the  Great 
Western,  and  you  do  not  seem  in  the  least  to  try  and 
accommodate  the  public.  There  is  another  point  I  wish  to 
mention  as  to  Sunday  trains.  How  is  it  that  there  are  no 
Sunday  trains  in  the  country,  where  people  can  only  go  about 
on  Sunday  ?  Why  should  they  not  be  given  the  opportunity 
of  doing  so  ?    A  working  man  is  working  until  six  o'clock  on 
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Saturday,  and  what  chance  has  he  of  travelhng  if  you  run  no 
Sunday  trains  ? 

Mr.  Newby,  whose  remarks  were  listened  to  with  great 
impatience  by  the  meeting,  whose  interruptions  made  them 
almost  inaudible  at  the  reporters'  table,  was  understood  to  say 
that  he  was  a  shareholder  in  the  Lancashire  and  Yorkshire 
Railway,  from  whom  he  had  therefore  received  a  report, 
and  he  wished  that  the  North  Western  shareholders  would 
do  the  same  as  the  Lancashire  and  Yorkshire  shareholders 
did,  and,  in  a  sensible  way,  try  and  impress  on  the 
Directors  the  real  cause  which  was  oppressing  their  line 
at  the  present  time.  He  sent  his  report  to  the  chairman 
of  the  Great  Eastern  Company  and  asked  him  if  he  would 
consider  this  matter,  and  he  stated  that  he  would  do  so. 
Lord  Claud  Hamilton  told  his  meeting  the  other  day  that  he 
had  been  to  America,  and  he  related  to  certain  opposition 
gentlemen"  the.  method  of  dealing  with  the  traffic  on 
American  railways.  Lord  Claud  stated  that  he  was  in  America 
for  14  days,  and  that  he  had  been  startled  with  the  alarming 
number  of  accidents  which  took  place  on  the  railways  there 
during  that  period.  (Time,  time,  and  interruption.)  The 
chairman  of  the  Great  Eastern  Company  said  that  nothing 

would  persuade  him  to  countenance  anything  being  done  

(Interruption). 

The  Chairman  :  Mr.  Newby,  will  you  kindly  bow  to 
the  wish  so  generally  shown  in  the  room  that  your  speech 
should  be  curtailed  (Laughter.) 

Mr.  Newby  assented,  and  proceeded  to  make  a  few  further 
remarks,  none  of  which  were  heard  at  the  reporters'  table 
owing  to  the  interruptions  with  which  they  were  met  by  the 
meeting. 

The  Hon.  C.  D.  Field  :  I  am  afraid  that  we  have  got 
away  from  the  main  point  with  which  we  had  to  deal.    On  the 
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merits  of  the  question  I  do  not  propose  to  say  much,  inasmuch 
as  it  is  already  a  foregone  conclusion  as  to  what  the  result  will  be. 
Mr.  Burdett-Coutts  in  his  speech  of  considerable  eloquence 
has,  if  not  convinced  the  reason  of  all  of  us,  certainly  afforded 
us  a  certain  amount  of  news.  The  main  point  which  is 
new  that  Mr.  Burdett-Coutts  has  brought  before  us  to-day 
was  the  canvassing  for  proxies  on  behalf  of  the  Board,  but 
I  do  not  understand  Mr.  Burdett-Coutts  to  say  or  to  in- 
sinuate that  that  was  done  at  the  instance  or  with  the  know- 
ledge or  the  wish  of  the  Board.  In  fact,  I  think  I  understood 
him  to  say  that  he  imputed  no  such  motives ;  and  until 
that  is  not  only  insinuated,  but  alleged  and  proved,  it  would 
not  be  proper  for  us  to  take  the  matter  into  consideration. 
( Interruptio7i.) 

The  Chairman  :  One  moment ;  I  am  sure  that  Mr. 
Field  will  not  detain  us  long. 

Hon.  C.  D.  Field  :  No.  Let  me  bring  the  meeting  back 
to  the  question  with  which  we  have  to  deal— the  question  of 
the  amendment,  which  is  the  same  practically  that  was 
proposed  some  two  years  ago  here.  (No,  no.)  I  ask  if  the 
Committee  can  prove  that  anything  has  occurred  within  the 
past  two  years  which  would  make  it  right  for  the  meeting  now 
to  alter  their  view  and  affirm  a  proposition  which  they  refused 
to  affirm  two  years  ago.?  In  my  humble  judgment  nothing 
has  occurred.  (Interruption,  and  cries  of  "Vote,  vote.")  As 
to  these  noises,  are  you  afraid  to  listen  to  what  I  am  saying.-^ 
(Time,  time.) 

The  Chairman  :  I  think  that  the  meeting  is  getting 
somewhat  impatient. 

Hon.  C.  D.  Field  :  I  understand  that,  but  I  shall  not  be 
long.    (Loud  cries  of  "  Time,  time/'j 

The  Chairman  :  I  think,  apparently,  the  time  has  now 
arrived  when  I  might  very  well  answer  the  remarks  which  have 
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been  made.  Now,  with  reference  to  Mr.  Burdett-Coutts' 
speech,  it  is  no  insult  to  call  it  Mr.  Spens'  Committee  that  I 
know  of.  It  has  got  into  a  colloquial  form  in  that  way,  and  I 
see  from  this  handbill — I  do  not  suppose  that  Mr.  Spens  had 
anything  to  do  with  it — but  this  handbill,  which  was  given  to 
everybody  who  came  into  this  room,  begins  :  I  hope  you  will 
**  support  Mr.  Nathaniel  Spens  and  his  Committee." 

Mr.  Spens  :  I  never  saw  it,  and  I  know  nothing  about  it. 

The  Chairman  :  I  said  I  did  not  think  this  handbill 
had  anything  to  do  with  you  ;  but  what  I  have  just  read  only 
proves  that  colloquially  the  Committee  has  come  to  be  called 
Mr.  Spens'  Committee,  and  there  is  no  insult  intended  in  it. 
Now,  with  regard  to  the  accusation  which  Mr.  Burdett-Coutts 
brought  against  us  with  reference  to  our  attitude  towards  other 
Companies,  I  beg  leave  to  tell  him  that  I  decline  to  discuss 
here  the  question  to  which  I  have  no  doubt  he  means  to  refer, 
or  to  say  one  word  which  might  complicate  the  situation.  I 
take  leave,  however,  to  doubt  whether  he  is  in  a  position  to 
state  the  opinion  of  the  Boards  of  other  Companies.  This  I 
am  perfectly  certain  of — that  I  believe  that  the  prospects  of 
effective  co-operation  between  the  Companies  in  the  future  are 
rather  increased  than  diminished  by  recent  events.  He  has 
also  been  good  enough — and  other  speakers  have  been  good 
enough — to  rather  belittle  the  arrangements  which  have  been 
come  to  with  the  Lancashire  and  Yorkshire  Company.  I 
will  not  say  more  about  that  subject  now  than  this,  that  you 
will  see  for  yourselves  how  those  arrangements  will  develop  in 
the  future,  and  what  their  effects  will  be  upon  this  Company. 
I  have  said  before  that  arrangements  between  Companies  such 
as  we  have  made  with  the  Lancashire  and  Yorkshire  are  the 
best  solution  of  the  great  question  of  co-operation.  (Cheers.) 
I  can  assure  you  that  all  railway  companies  in  this  country 
have  the  same  object  in  view — that  is,  to  increase,  as  far  as 
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possible,  our  dividends.  (Cheers.)  The  tendency,  the  way 
in  which  railways  have  been  built  in  this  country  has  been 
by  competition,  but  where  we  see  that  we  can  come 
together  we  do  so,  and  without  any  detriment  to  the  public, 
and  we  may  increase  our  dividend  by  co-operation.  Then, 
again,  with  respect  to  the  statistics  about  the  ton-mile,  I  am  not 
going  into  them  now  as  I  did  so  very  fully  two  years  ago,  but 
i  will  repeat  that  the  statistics  we  get  enable  us  to  deal  more 
quickly  with  the  question  of  the  loading  of  waggons  and  trains 
and  the  expenses  than  the  expensive  operation  of  getting  out  the 
ton-mile  later  on.  But  we  do  not  say  that  we  will  not  consider 
it.  (Hear,  hear.)  We  hear  what  Sir  George  Gibb  has  been 
good  enough  to  tell  us,  and  we  read  in  the  reports  of  the 
North  Eastern  Company  what  they  have  done.  We  see  and 
we  watch,  but  as  far  as  we  have  hitherto  gone,  we  have  seen  no 
reason  to  believe  that  the  statistics  relating  to  the  ton-mile  are 
any  belter  than  the  statistics  we  have  in  our  possession.  Mr. 
Burdett-Coutts  also  said  that  the  Board  were  entirely  in  the 
hands  of  their  officers  with  regard  to  expert  information — with 
the  working  of  the  line,  if  I  may  say  so.  Well,  as  long  as 
you  have  boards  constituted  as  they  are  in  this  country,  so 
long  will  you  have  good,  sound,  commercial  gentlemen  with 
common  sense  to  manage  the  railways,  and  who  will  receive 
and  considerfrom  their  officers  the  expert  information  which  they 
have  to  place  before  them.  (Hear,  hear.)  If  you  want  to  have 
the  American  system,  have  it  by  all  manner  of  means,  and 
have  your  railways  entirely  guided  and  managed  in  the  same 
way  in  which  they  are  in  America,  and  then  you  may  see  what 
the  results  of  the  change  of  policy  may  be.  If  you  want  to  see 
great  speculative  chiefs  as  in  America,  the  manipulation,  the 
grasp  of  power  by  great  railway  magnates  as  in  America, 
you  can  only  have  it  if  you  change  your  system  of  boards 
in  this  country  ;  but  I  believe, -as  I  have  said,  that  as  long  as 
you  have  good,  sound,  commercial  men  and  others  who  are 
willing  to  give  their  time  to  the  work  of  the  Board,  you 
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have  the  best  system  of  managing  railways.  Now,  with 
respect  to  the  panic  which  Mr.  Burdett-Coutts  says  that 
the  premier  railway  board  of  the  country  were  taken  with 
(Laughter),  was  it  likely  that  when  we  were  accused  by 
the  Committee,  who  said  that  The  statistics  prepared  by 
"the  administration  are  compiled  upon  a  system  utterly  inade- 
'*quate  for  any  purpose  of  efficient  management" — was  it 
likely  that  we  should  sit  down  quietly  under  that,  because 
it  tells  us,  virtually,  that  we  are  perfectly  unfit  to  manage 
ihe  concern  ?  We  have  had  experience  of  Mr.  Burdett- 
Coutts  and  his  Committee  and  what  they  have  done  before. 
We  wished,  in  the  interests  of  the  Company,  to  put  an  end 
as  far  as  we  could  to  what  I  have  termed  and  shall  term  this 
mischievous  agitation  (Cheers),  and  with  that  object  we  used 
every  means  in  our  power  to  rouse  the  somewhat  dormant 
body  of  shareholders,  if  I  may  say  so.  But  in  answer  to  him 
and  his  allegations  as  to  canvassing,  I  have  only  to  say 
that  I  cannot  discuss  the  matter  because  he  has  carefully  taken 
means  for  preventing  me  from  checking  the  statements  made 
to  him.  If  he  gives  me  the  opportunity  I  will  have  the 
statements  inquired  into,  and  if  it  is  found  that  any  officer 
has  done  anything  improper,  it  will  be  dealt  with. 
If,  however,  his  view  is  that  our  officers  should  be  absolutely 
forbidden  to  express  to  those  they  meet  in  business  their 
views  about  this  agitation,  I  do  not  agree  with  him,  and  I 
shall  always  use  every  legitimate  means  in  my  power  to 
protect  the  interests  of  this  Company  in  every  way.  (Cheers.) 
Mr.  Peel  very  justly  stood  up  in  Mr.  Spens'  defence, 
but  nobody  ever  said  a  word  against  Mr.  Spens  that  I  am 
aware  of,  or  against  his  honour,  or  his  integrity  ;  there  has  not 
been  a  word  said  against  him  in  any  way.  We  have  attacked, 
as  we  shall  attack,  the  circulars  and  so  on,  but  not  a  word 
has  been  said  or  hinted  against  Mr.  Spens. 
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Mr.  BURDETT-COUTTS  :  A  strong  personal  attack  was 
made  on  Mr.  Spens  by  one  of  your  supporters. 

The  Chairman  :  I  am  not  responsible  for  all  the  share- 
holders. 

Mr.  BuRDETT-CoUTTS  :  But  I  think  you  are  responsible 
for  him. 

The  Chairman  :  l  am  not  responsible  for  any  share- 
holder. Then,  with  regard  to  the  information  which  Mrs.  Pleass 
wanted  as  to  motor  cars,  I  can  tell  her  that  we  are  still  watching 
them  very  carefully  ;  but  I  can  tell  her  this  also,  that  from  the 
best  information  we  have  from  other  companies,  I  was  only 
told  the  other  day  that  there  is  nothing  approaching — well,  I 
will  not  say  approaching,"  but  that  the  actual  motor  car  for 
general  omnibus  work  in  the  country  has  not  yet  been  put 
together.  However,  we  are  watching  the  matter  very  closely, 
and  as  soon  as  we  see  what  is  suitable,  we  shall  be  able  to  see 
where  it  can  best  be  used.  Mr.  Alexander  complained  that 
there  were  no  Sunday  trains.  Well,  every  now  and  then  we 
have  deputations  here  from  those  who  are  opposed  to  Sunday 
trains  altogether,  and  the  Sunday  trains  are  kept  down  to  as 
low  an  ebb  as  possible  with  a  view  of  giving  our  men  that  rest 
which  they  deserve  and  which  they  naturally  ought  to  have. 
(Cheers.)  It  has  been  a  vexed  question,  and  has  often  been 
discussed  within  these  walls,  and  I  have  nothing  more  to  say 
about  it  than  what  I  have  already  said.  I  will  not  detain  you 
longer,  but  will  now  ask  you  to  vote  on  the  motion  which  I 
have  made  and  the  amendment  which  has  been  put ;  and 
looking  at  the  support  which  we  have  had  from  the  enormous^ 
the  vast  majority  of  the  whole  body  of  shareholders,  I  must 
express  m.y  strong  hope  that  this  agitation  will  die  out — at  all 
events,  by  degrees.  (Hear,  hear,  and  cheers.)  Only  injury  is 
done  to  the  Company  by  it,  but  I  can,  I  am  quite  sure,  rely 
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upon  your  support,  as  I  believe  you  have  all  thorough  confi- 
dence in  the  Board  in  doing  their  best  for  the  interests  of  the 
Company.    (Cheers.)    It  has  been  moved — 

"  That  the  Report  now  read,  with  the  half-yearly 
Statement  of  x^ccounts,  be  received  and  adopted," 

since  which  an  amendment  has  been  moved  to  add  these  words: 

"  On  the  understanding  that  the  Board  will  adopt 
the  system  of  statistics  referred  to  in  the  circular  of  the 
**  Committee  of  Shareholders,  dated  January  20th,  1905, 
"  and  that  they  will  communicate  the  figures  to  the 
*'  shareholders  at  such  times  and  to  such  an  extent  as  may 
*'  seem  fit  to  the  Board." 

The  question  I  have  to  put  is  that  those  words  be  added.  I 
will  ask  those  who  are  in  favour  of  that  to  signify  the  same. 
(Counting.)  It  is  just  the  same  number  as  it  was  last  timC' — 
2^.  Now,  to  the  contrary.  Well,  I  cannot  count  them. 
(Laughter  and  cheers.)    The  amendment  is  not  carried. 

Mr.  BURDETT-COUTTS  :  I  am  sure  you  will  understand 
that  I  should  be  the  last  to  put  this  meeting  to  any  incon- 
venience. On  the  last  occasion  I  took  your  declaration 
of  proxies.  On  this  occasion  I  regret  to  say  that  there  are 
legal  aspects  attaching  to  this  question  which  are  not  of  our 
making  or  our  fault,  and  I  demand  a  poll. 

The  Chairman  :  We  will  take  the  poll  at  once. 

Mr.  Spens  :  If  any  more  are  required  the  requisite 
number  will  demand  a  poll. 

A  Shareholder  :  Do  I  understand  the  Board  to  accept 
the  responsibility  of  the  canvassing  of  which  Mr..  Burdett- 
Coutts  has  complained  ? 
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The  Chairman  :  If  he  can  give  me  specific  cases  where 
it  has  been  done  improperly  it  shall  be  dealt  with. 

The  Shareholder  :  But  do  you  accept  any  respon- 
sibility for  it  ? 

The  Chairman  :  I  accept  the  responsibility  for  it  where 
it  was  properly  done,  but  not  for  where  it  was  improperly  done. 

The  Shareholder  :  On  whose  responsibility  was  it 
properly  done  ? 

The  Chairman  :  I  cannot  tell  whether  it  was  done  or 
how  it  was  done.  You  have  had  an  answer  to  your  question. 
Where  it  was  properly  done  I  accept  the  responsibility  ; 
where  it  was  improperly  done  I  do  not.  That  is  all  the 
answer  I  can  give  you. 

The  Shareholder  :  Did  the  Board  order  any  canvassing  > 
The  Chairman  :  No. 

Hon.  Geo.  Peel  :  The  General  Manager  is  here,  so  I  ask 
him  if  he  ordered  it } 

The  Chairman  :  I  have  given  all  the  answer  I  shall  give 
on  that  question.    (No,  no.)    I  shall  not  give  any  more. 

Hon.  Geo.  Peel  :  We  ought  to  have  an  answer  before  we 

vote. 

The  Chairman  :  As  we  have  had  a  threat  of  legal 
proceedings,  I  decline  to  discuss  this  further.  The  poll  will 
now  be  taken. 

The  Shareholder  :  May  I  move  another  amendment } 
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The  Chairman  :  You  cannot  move  another  ;  we  are 
dealing  with  this  amendment  that  has  been  brought  forward.  I 
must  ask  those  who  are  in  favour  of  the  Board  to  go  to  the 
left  and  those  who  are  in  favour  of  the  amendment  to  go  out 
at  that  other  door  (indicating  it).  The  names  will  be  taken  at 
the  doors  I  hope  you  will  all  stop  and  vote.  We  shall  have 
people  at  the  door  in  a  minute  to  take  the  names  down. 

Mr.  Spens  :  Are  you  going  to  appoint  scrutineers 

The  Chairman  :  Do  you  demand  a  scrutiny  ? 

Mr.  Spens  :  I  should  like  to  have  a  scru<:iny. 

The  Chairman  :  Will  you  move  their  appointment 

Mr.  Spens  :  I  do. 

The  Chairman  :  And  will  you  name  them  ^ 

Mr.  Burdett-Coutts  :  I  beg  to  move  that  Mr.  Spens 
be  appointed. 

During  the  progress  of  the  poll,  Mr.  Burdett-Coutts  gave 
the  Chairman  Mr.  Calder's  name  as  another  scrutineer. 

The  Chairman,  at  the  close  of  the  personal  voting,  said  : 
A  great  many  gentlemen  went  away,  and  as  to  some  of  those 
who  went  out  at  the  doors,  it  was  impossible  to  deal  with  them, 
but  as  far  as  we  can  get  the  numbers,  they  are  as  follows :  For 
the  Directors  256  and  for  the  amendment  55. 

Mr.  Spens  :  Then  we  go  to  the  poll  on  the  proxies,  my 
Lord. 

The  Chairman:  Very  good. 

Mr.  Spens  :  I  understand  that  you  have  accepted  myself 
and  Mr.  Calder  as  scrutineers  for  the  Committee. 
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The  Chairman  :  As  scrutineers  for  the  Committee. 

Mr.  Spens  :  Then  we  can  go  on  with  the  rest  of  the 
business,  can  we  not  ? 

The  Chairman  :  We  cannot  until  the  report  is  adopted. 

Mr.  Spens  :  When  would  you  like  us  to  go  into  the 
scrutiny } 

The  Chairman  :  The  proxies  will  take  a  long  time. 
Mr.  Spens  :  I  know  that. 

The  Chairman  :  And  we  cannot  proceed  with  the 
business  until  the  report  is  received.  Will  you  take  this,  Mr. 
Spens,  subject  to  the  scrutiny  ? 

Mr.  Spens  :  I  am  perfectly  prepared,  my  Lord,  if  your 
officials  will  put  the  proxies  together  and  make  them  out,  and 
with  the  personal  votes,  and  permit  the  scrutineers  to  go  over 
them.  I  think  that  would  save  trouble.  They  would  put  the 
proxies  on  each  side  and  the  result  of  the  personal  vote,  and 
we  could  verify  that. 

The  Chairman  :  Would  you  accept  that } 

Mr.  Spens  :  We  will,  but  it  is  understood  that  we  are 
reserving  our  legal  rights  to  protest  against  any  of  the  proxies 
on  the  ground  already  mentioned  by  Mr.  Burdett-Coutts.  It 
is  our  intention — we  do  not  yet  quite  know  what  our  legal 
rights  are,  but  as  at  present  advised,  the  proxies  obtained 
under  this  system  of  canvassing  are  invalid,  and  therefore 
the  proxies  lodged  in  this  way  in  favour  of  the  Board  are 
invalid.  Then  we  propose  to  take  the  poll  with  our  proxies 
as  valid.  If  that  position  is  maintained,  we  claim  to  have 
carried  our  amendment. 
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The  Chairman  :  Then  I  presume  you  would  not  adopt 
the  report  now? 

Mr.  Spens  :  We  will  pass  the  report  and  accounts  subject 
to  your  not  holding  us  prejudiced  in  voting  for  this  amendment. 

The  Chairman  :  It  is  my  view  (and  I  am  supported  by 
my  legal  adviser)  that  the  report  must  either  be  passed  or  not. 

Mr.  Spens  :  If  you  would  allow  us,  my  Lord,  to  pass  the 
report  and  accept  this  as  a  valid  resolution  before  the  meeting, 
and  take  the  vote  on  that,  it  would  serve  the  same  purpose, 
but  if  you  want  to  do  it  as  an  amendment  to  the  report,  we 
must  adjourn  to  another  day  to  go  on  with  the  rest  of  the 
business.  It  is  simply  a  question  of  what  the  legal  position 
is,  and  that  is  what  we  must  ascertain  by  the  scrutiny. 

The  Chairman  :  Yes,  but  the  question  before  the 
meeting  was  that  the  report  be  received  and  adopted  and  the 
addition  to  that,  which  was  your  amendment.  The  present 
position  is  that  by  the  personal  voting  the  amendment  is 
beaten.  The  meeting  has  decided  against  the  addition  of  the 
amendment,  and  that  is  the  way  the  position  now  stands.  Do 
you  contest  that  point Otherwise  the  question  would  next 
come  that  the  report  be  received  and  adopted. 

Mr.  Spens  :  Quite  so.  A  vote  has  been  taken  by  the 
meeting  personally,  but  we  have  now  to  take  a  vote  on  the 
prpxies.  ^  For  the  scrutineers  to  tell  the  result  of  that  would 
be  a  matter  of  great  time.  I  do  not  think  it  would  be  fair 
or  proper  not  to  state  that  at  once,  because  our  intention  is  to 
test  the  proxies  obtained  by  the  Board,  those  not  got  in  a  legal 
manner  as  we  contend,  and  if  those  proxies  were  invalid  we 
should  have  a  majority.  * 
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Hon.  C.  D.  Field  :  Will  you  let  me,  as  amiats  citricB, 
say,  from  my  experience,  the  course  which  should  be  taken  on 
this  ?  You  have  from  the  chair  declared  the  result — you  have 
given  the  number  of  the  personal  votes,  and  upon  that  your 
declaration  as  Chairman,  which  is  sufficient,  is  that  the 
amendment  is  lost.  The  proper  course  for  these  gentlemen 
to  pursue  is  to  demand  a  poll. 

Mr.  Spens  :  We  have  done  so,  and  the  scrutiny  follows. 

Hon.  C.  D.  Field  :  You  have  demanded  a  scrutiny. 
The  proper  course  would  be  for  the  Chairman  to  declare  the 
amendment  lost,  accept  the  proposition  for  a  poll,  and  then 
the  poll  would  be  taken  in  this  room,  and  every  one  who  has 
voted  in  the  room  can  vote  over  again. 

A  Shareholder  :  What  becomes  of  the  report } 

Hon.  C.  D.  Field  :  The  amendment  being  lost,  the 
Chairman  would,  in  the  ordinary  course,  put  the  proposition 
that  the  report  and  accounts  be  passed.  If  I  might  make  the 
suggestion  I  think  that  that  is  the  way  in  which  you  should 
proceed. 

The  Chairman:  My  course  will  be  to  declare  the 
amendment  lost  subject  to  any  legal  objections.  Now,  you 
demand  a  poll  ? 

Mr.  Spens  :  We  do. 

The  Chairman  :  And  on  that  you  also  demand  a 
scrutiny 

Mr.  Spens  :  We  do. 

The  Chairman  :  Well,  then,  the  question  cannot  be 
decided  until  the  poll  has  been  taken. 


53 


Mr.  Spens  :  Until  the  result  of  that  poll  has  been  given 
we  are  perfectly  willing  to  admit  that,  subject  to  your  proxies 
being  valid,  the  amendment  is  lost  ;  but  what  we  want,  as 
scrutineers,  is  simply  that  we  may  be  informed  as  to  the 
nature  of  the  proxies. 

The  Solicitor  (Mr.  C,  de  J.  Andrewes) :  May  I  say  a 
word  with  respect  to  what  Mr.  Spens  has  said  ?  My  view  is 
clear  that  the  declaration  of  the  Chairman  is  conclusive  of  the 
carrying  of  any  motion  by  the  meeting  subject  to  any  legal 
objection. 

Mr.  Spens  :  And  that  a  scrutiny  is  allowed. 

The  Solicitor  :  Pardon  me.  The  declaration  is  subject 
to  all  privileges  that  exist,  one  of  which  is  a  scrutiny.  In  my 
opinion  the  proper  course  is  that  the  amendment  should  be 
declared  lost  subject  to  a  scrutiny,  that  that  scrutiny  should 
be  adjourned  to  a  convenient  time  and  day,  and  that  the 
business  should  proceed  on  the  basis,  for  all  present  purposes, 
of  the  amendment  being  lost. 

Mr.  Spens  :  We  are  perfectly  prepared  to  agree  to  that. 

The  Solicitor  :  That  absolutely  safeguards  the  position 
of  all  shareholders  who  may  wish  to  challenge  the  validity  of 
any  one  of  these  proxies. 

A  Shareholder  :  A  poll  is  a  different  thing  from  the 
meeting. 

The  Solicitor  :  The  poll  consists  of  the  taking  of  all 
votes  given  in  person  or  by  proxy  at  the  meeting. 
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Hon.  C.  D.  Field  :  A  poll  is  taken  when  some  one  is 
dissatisfied  with  the  result  of  the  meeting,  and  then  it  goes  to 
the  whole  body  of  shareholders,  and  those  who  have  voted 
here  would  have  the  right  to  vote  again. 

The  Solicitor  :  A  poll  has  been  demanded  and  taken  so 
far,  and  a  scrutiny  is  also  demanded,  and  that  will  follow  in 
due  course.  The  position  is  quite  clear  in  my  view  that, 
subject  to  a  scrutiny,  the  Chairman's  declaration  is  conclusive. 

Hon.  C.  D.  Field  :  Would  you  allow  me  to  point  out 
this  A  poll  is  taking  the  opinion  of  all  the  'shareholders  at 
large  ;  but  the  amendment  put  before  this  meeting  has  never 
been  before  the  shareholders  at  large.  Therefore  the  demand 
of  a  poll  must  be  to  submit  that  amendment  to  the  whole  of 
the  shareholders. 

The  Chairman  :  I  do  not  agree  with  that. 

The  Solicitor  :  I  can  only  state  my  opinion.  My 
opinion  is  quite  clear  that  that  is  not  so,  and  that  the  amend- 
ment is  before  the  meeting,  and  those  qualified  to  vote  on  that 
amendment  are  only  those  present  at  the  meeting  in  person  or 
by  proxy. 

Mr.  Spens  :  I  perfectly  agree  to  that. 

The  Chairman  :  The  position  of  affairs  is  this — the 
amendment  has  been  ruled  by  me  to  be  not  carried.  On 
that  a  poll  has  been  demanded,  but  my  declaration  that  the 
amendment  is  not  carried  is  sufficient  for  the  present  purposes, 
and  the  poll  is  demanded  subject  to  any  legal  objections  that 
may  be  raised.  I  shall  therefore  proceed  with  the  business, 
and  I  shall  now  put  it  to  the  meeting  "That  the  Report  and 
Accounts  be  received  and  adopted."    Those  in  favour  of  that 
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will  signify  the  same.  On  the  contrary.  Carried.  The 
report  is  received  and  adopted,  and  we  shall  now  proceed  to 
the  other  business.    I  beg  to  move — 

''That  a  dividend  up  to  31st  December  last  is  hereby 
declared  (less  income  tax)  of  £2  upon  each  £100  of 
"  4  per  cent.  Consolidated  Guaranteed  Stock,  and  so  in 
"  proportion  for  any  less  amount." 

The  Hon.  Charles  N.  Lawrence  :  I  beg  to  second 

that. 

The  resolution  was  carried. 

The  Chairman  :  I  now  beg  to  move — 

That  a  dividend  up  to  31st  December  last  is 
"  hereby  declared  (less  income  taxj  of  £2  upon  each  ^100 
"  of  4  per  cent.  Consolidated  Preference  Stock,  and  so  in 
"  proportion  for  any  less  amount." 

Hon.  C.  N,  Lawrence  :  I  second  that. 
The  resolution  was  carried. 

The  Chairman  :  I  now  propose — 

'*That  a  dividend  up  to  31st  December  last  is  hereby 

declared  (less  income  tax)  of        upon  each  ^100  of 
"4    per    cent.    Preference    Stock    (1902),   and    so  in 

proportion  for  any  less  amount." 

Hon.  C.  N.  Lawrence  :  I  second  that. 
The  resolution  was  carried. 

The  Chairman  :  I  beg  to  move  next — 

**That  a  dividend  up  to  31st  December  last  is  hereby 
declared  (less  income  tax)  of  £i  5s.  upon  each  ^100  of 
"  Consolidated  Stock,  and  so  in  proportion  for  any  less 
**  amount." 
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Hon.  C.  N.  Lawrence  :  1  second  that. 

The  motion  was  carried. 

The  Chairman  :  I  now  beg  to  move — 

"  That  the  proposal  to  execute  the  Works,  &c.,  as 
"  stated  in  the  Report  of  the  Directors,  be  approved  ;  and 
"  that  this  Meeting  sanctions  the  addition  to  the  Capital 
*'  of  the  Company  of  the  sums  of     135, 131  and  £16,644. 
for  such  purposes." 

Hon.  C.  N.  Lawrence  :  I  second  that. 
The  resolution  was  carried. 

The  Chairman  :  I  now  move — 

''That  Ralph  Brocklebank,  Esq.,  be,  and  he  is 
"  hereby,  re-elected  a  Director  of  the  Company." 

Hon.  C.  N.  Lawrence  :  I  second  that. 

The  resolution  was  carried. 

The  Chairman  :  I  move— 

"That  Edmund  Beckett  Faber,  Esq.,  M.P.,  be,  and 
"  he  is  hereby,  re-elected  a  Director  of  the  Company." 

Hon.  C.  N.  Lawrence  :  I  second  that. 

The  resolution  was  carried. 

The  Chairman  :  I  move — 

"  That  Sir  William  Henry  Houldsworth,  Bart.,  M.P., 
*'  be,  and  he  is  hereby,  re-elected  a  Director  of  the 
"  Company." 

Hon.  C.  N.  Lawrence  :  I  second  that. 


The  resolution  was  carried 
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The  Chairman  :  I  move — 

"  That  the  Right  Hon.  Lord  Rathmore  be,  and  he  is 
*'  hereby,  re-elected  a  Director  of  the  Company." 

Hon.  C.  N.  Lawrence  :  I  second  that. 

The  resolution  was  carried. 

The  Chairman  :  The  next  business  is  to  read  the 
proceedings  of  the  Audit  Committee  of  January  i8th,  1905. 
Is  it  your  pleasure  that  these  be  taken  as  read  Those 
in  favour  of  that.     On  the  contrary.    Carried.    I  now  move — 

"  That  Edwin  Waterhouse,  Esq.,  be,  and  he  is  hereby, 
re-elected  an  Auditor  of  the  Company." 

Hon.  C.  N.  Lawrenc?:  :  I  second  that. 
The  resolution  was  carried. 

The  Chairman  :  The  business  of  the  ordinary  meeting  is 
concluded.  We  now  proceed  to  the  special  general  meeting, 
and  I  move — 

"  That,  under  the  powers  of  the  London  and  North 
*'  Western  Railway  Act,  1902,  there  be  created  and  issued 
the  sum  of  ;^  1,000, 000  4  per  cent.  Preference  Stock  of 
the  Company,  to  form  part  of,  and  rank  equally  in  every 
"  respect  with,  the  London  and  North  Western  Railway 
"4  per  cent.  Preference  Stock,  1902  :  that  the  Directors 
"  be,  and  they  are  hereby,  authorised  to  issue  such  Stock, 
"  at  such  times,  to  such  persons,  on  such  terms  and  such 
conditions,  and  in  such  manner  as  they  think  advanta- 
'*geous  to  the  Company. 

*'  That  this   Meeting  authorises   the    exercise  by 
"  the   Company  of  their   borrowing    powers    to  the 
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extent  of  ;^300,ooo,  under  the  powers  of  the  London 
"and  North  Western  Railway  Act,  1902,  and  also 
"  authorises    the   said    Company,    in   accordance  with 

the  said  Act,  to  raise,  by  the  creation  and  issue  of 
"  Debenture  Stock,  at  such  times,  in  such  amounts  and 
"  manner,  on  such  terms,  and  subject  to  such  conditions  as 
"  tne  Directors  shall  think  fit,  the  whole  or  any  part  of 
"  the  moneys  which  the  Company  have  power  to  raise  by, 

and  to  be  instead  of,  such  borrowing  ;  and  that  there  be 
"attached  to  such  Debenture  Stock  a  fixed  and  perpetual 

preferential  interest  at  the  rate  of       per  centum  per 

annum,  to  be  payable  half-yearly  at  the  same  periods  as 
"  the  interest  on  the  Debenture  Stock  of  the  Company  is 
"  payable." 

I  explained  the  reasons  for  this  before,  and  intimated 
that  the  money  would  be  expended  economically,  as  we  have 
always  been  in  the  habit  of  spending  capital. 

Hon.  C.  N.  Lawrence  :  I  second  that. 

Hon.  C.  D.  Field  :  May  I  inquire  under  which  London 
and  North  Western  Railway  Act  of  1902  this  power  is  asked 
for  >  There  were  two  Acts  of  that  year,  and  the  resolution 
does  not  state  which  Act. 

The  Chairman  :  The  Act  of  1902  referred  to  in  this 
resolution  was  an  Act  which  empowered  us  to  raise  this 
preference  capital. 

Hon.  C.  D.  Field  :  I  am  aware  of  that,  but  under 
which  of  those  two  Acts  that  were  passed  in  1902 


The  Chairman  :  This  is  the  only  Act  of  that  title. 
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Hon.  C.  D.  Field  :  I  took  the  trouble  of  looking-  at  them 
yesterday.  There  were  two  Acts  of  1902.  The  debenture 
and  the  preference  stocks  are  mixed  up  in  this  resolution,  and 
there  ought  to  be  a  separate  resolution  with  respect  to  each. 

The  Chairman  :  I  will  look  into  it,  but  my  impression  is 
that  there  was  only  one  Act  with  this  title. 

The  Solicitor  :  There  is  only  one  Act  of  that  title  of 
1902. 

The  Chairman  :  Surely  there  is  only  one  Act  with  this 

title. 

Hon.  C.  D.  Field  :  There  were  two  Acts  in  that  year. 

The  Chairman  :  But  there  was  only  one  Act  of  that 
year  under  that  name. 

The  Solicitor  :  I  have  sent  for  my  book,  but  I  am  sure 
there  was  only  one  Act  under  that  title. 

Hon.  C.  D.  Field  :  In  the  title  of  each  there  are  distinct 
words  pointing  out  the  object  of  each  Act. 

The  Chairman  :  Well,  you  do  not  wish  to  delay  the 
passing  of  this  resolution,  and  I  must  put  it. 

The  Solicitor  :  What  is  the  information  you  want  > 

Hon.  C.  D.  Field  :  The  notice  for  the  meeting  says  that 
the  stock  is  to  be  issued  as  the  meeting  shall  think  fit,  but  the 
resolution  before  the  meeting  is  that  the  stock  shall  be  issued 
as  the  Directors  think  fit. 
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The  Solicitor  :  That  is  the  usual  form. 

Hon.  C.  D.  Field  :  I  am  aware  that  it  is  the  usual  form, 
but  it  is  wrong. 

The  Solicitor  :  There  is  no  inconsistency  between  the 
notice  and  the  resolution. 

Hon.  C.  D.  Field  :  The  notice  says  that  the  meeting  is 
to  determine  the  conditions  of  issue,  and  the  resolution  says 
that  the  Directors  are  to  do  so. 

The  Solicitor  :  The  notice  is  as  you  say — that  the  stock 
is  to  be  issued  upon  such  terms  as  the  meeting  shall  think  fit, 
and  the  resolution  asks  them  to  sanction  its  issue  on  such 
terms  as  the  Directors  think  fit.  That  is  strictly  in  accordance 
with  the  notice  and  in  accordance  with  invariable  procedure 
for  many  years. 

Hon.  C.  D.  Field  :  If  the  meeting  has  the  power  of 
determining  the  conditions  of  issue,  that  does  not  mean  that 
they  would  delegate  their  power  to  the  Directors. 

The  Solicitor  :  The  resolution  is  strictly  in  accordance 
with  the  notice  of  the  meeting  and  with  the  usual  procedure. 

The  Chairman  :  Those  in  favour  of  the  resolution  will 
please  to  signify  the  same  in  the  usual  manner.  On  the 
contrary.    One.     It  is  carried.    That  concludes  the  business. 

The  meeting  then  separated. 
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LONDON  AND  NORTH  WESTERN 
RAILWAY  COMPANY. 


The  Ordinary  Half-yearly  General  Meeting  of  the 
London  and  North  Western  Railway  Company  was  held 
at  Eiiston  Station,  Euston  Square,  London,  on  Friday, 
1 8th  August,  1905  ;  the  Right  Hon.  Lord  Stalbridge 
(Chairman  of  the  Company)  presiding. 

The  Chairman,  in  opening  the  proceedings,  said  :  The 
Secretary  will  read  the  notice  convening  the  meeting. 

The  Secretary  (Mr.  James  Bishop)  having  read  the 
notice, 

The  Chairman  said  :  Our  next  business  is  to  read  the 
minutes  of  the  proceedings  of  the  last  half-yearly  general 
and  special  general  meetings  held  on  February  17th  last,  and 
of  the  special  general  meeting  of  February  21st.  I  assume 
that  we  may  take  those  minutes  as  read.  (Hear,  hear.)  1 
now  lay  on  the  table  the  half-year's  Accounts  and  the  Report 
of  the  Directors,  and  I  assume  that,  as  the  Report  has  been 
in  your  hands  for  some  time,  we  may  take  it  as  read,  and 
need  not  read  it.  (Hear,  hear.)  When  I  have  made  a  state- 
ment to  you  I  shall  move: — 

''That  the  Report  now  read,  with  the  half-yearly 
"  Statement  of  Accounts,  be  received  and  adopted." 

We  will  now,  if  you  please,  turn  to  the  accounts,  and  1 
am  glad  to  sa\'  that,  notwithstanding  the  fact  that  we  are 
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short  of  one  day's  receipts  as  compared  with  leap  year 
in  1904,  we  show  a  small  increase  in  receipts  and  the 
satisfactory  decrease  in  our  working  expenses  of  ;^35,I58. 
(Cheers.) 

No  doubt  you  will  have  noticed  that  our  weekly  estimate 
of  the  traffic  has  come  out  far  better  in  the  published  accounts 
than  we  anticipated  ;  but,  as  I  have  told  you  before,  they  are 
only  estimates,  and  there  have  been  peculiar  features  during 
the  past  half-year  which  have  rendered  the  figures  more  diffi- 
cult to  estimate  than  usuaL  The  May  and  June  actual  figures, 
which  are  not  in  our  possession  until  some  time  after  the  close 
of  the  half-year,  came  out  much  better  than  we  could  have 
anticipated.  I  have  gone  into  the  matter,  and  find  that  our 
estimates  are  certainly  as  close,  if  not  closer,  than  those  of 
most  of  the  other  large  Companies. 

As  I  am  in  the  habit  of  doing,  I  will  read  you  shortly  the 
results.  In  first  class  passengers  there  is  a  decrease  in  numbers 
of  21,259,  increase  in  receipts  of  ^^3,984 ;  second  class 

passengers  are  less  in  numbers  by  180,317,  and  in  money, 
£8,^61  ;  third  class  passengers  show  a  decrease  in  numbers  of 
542.654,  and  in  money  of  ^1,064.  Season  tickets  show  the 
satisfactory  increase  in  numbers  of  3,030,  and  in  money  of 
6,725.  The  net  increase  of  money  from  passengers  is  there- 
fore ;^i,o84.  To  this  must  be  added  the  increase  in  receipts 
from  parcels,  ;^8,328,  and  in  mails  of  ;^420,  making  an  increase 
under  these  three  heads  of  ;^9,832.  There  is  this  increase 
notwithstanding  the  fact  that  there  is  the  large  decrease  of 
741,200  in  the  number  of  passengers  carried.  The  bulk  of 
this  decrease  was  in  suburban  traffic  drawn  from  the  railway 
by  the  trams,  and  to  show  the  hardship  of  such  competition  I 
would  remind  you  that  many  of  these  trams  are  municipal 
undertakings,  constructed  with  money  raised  on  the  security 
of  the  rates,  to  which,  in  many  instances,  as  the  largest 
ratepayers,  you  are  called  upon  to  make  the  largest  contribu- 
tion.   (Hear,  hear.) 
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There  is  an  increase  in  the  passenger  train  mileage  of 
240,000  miles,  and  this  is  accounted  for  by  our  having  in 
conjunction  with  the  southern  Companies  availed  ourselves  of 
our  route  via  Willesden,  and  put  on  through  services  from 
and  to  the  north  with  Brighton,  Eastbourne,  Hastings,  &c., 
with  the  London  Brighton  and  South  Coast  Company  ; 
and  Dover,  Folkestone,  Margate,  Ramsgate,  &c.,  with 
the  South  Eastern  and  Chatham  Company ;  and 
Southampton,  Bournemouth,  Weymouth,  &c.,  with  the 
South  Western  Company.  Some  of  these  services  have 
done  very  well,  and  they  will  do  still  better  when  the  public 
become  aware  of  the  great  convenience  and  economy 
by  using  this  route  of  railway  instead  of  conveying  their 
families  and  their  luggage  across  London,  as  by  so  doing  they 
save  time,  trouble,  and  expense.  We  have  also  considerably 
improved  our  London  and  Leamington,  Birmingham,  South 
Staffordshire,  and  Shrewsbury  train  services,  with  very 
beneficial  results  both  to  our  customers  and  to  ourselves. 

There  is  an  increase  in  live  stock  of  ;^  1,040,  and  in 
minerals  of  i^3,493,  which,  added  to  the  previous  figure 
(;£'9,832),  gives  an  increase  of  ;^I4,365.  From  this  must  be 
deducted  the  decrease  in  merchandise  receipts  of  ^13,995, 
leaving  a  net  increase  in  receipts  from  traffic  of  ^370. 

The  increase  in  the  tonnage  of  merchandise  and  minerals 
was  352,042,  but,  by  the  provision  of  larger  engines,  the 
continued  efforts  to  increase  the  paying  load  per  waggon  and 
per  train,  and  also  as  one  of  the  results  of  the  economies 
effected  by  our  closer  co-operation  with  the  Lancashire  and 
Yorkshire,  to  which  I  referred  last  February,  we  have  carried 
this  large  increase  in  weight  with  a  decrease  of  over  a 
quarter  of  a  million  goods  train  miles.  (Cheers.) 

The  small  decrease  of  ^^9,460  in  the  merchandise,  mineral, 
and  live  stock  receipts  together  is  in  long  distance  traffic 
spread  over  many  places,  and  what  may  seem  to  you  a 
paradox,  is  the  increase  of  weight  ^ind  decrease  in  receipts 


6 


in  goods.  In  the  case  of  the  goods  there  has  been  an  increase 
in  low-rate  traffic  and  a  decrease  in  high-rate  traffic,  and  in 
the  minerals  there  has  been  an  increase  in  tonnage  and 
increase  in  receipts,  and  we  might  have  hoped  that  the 
increase  in  money  would  have  been  larger,  and  it  is  rather 
disproportionate  to  the  tonnage,  but  it  is  owing  to  an  increase 
of  traffic  at  very  low  rates.  And  here  I  must  again  remind 
you  that  the  prosperity  of  the  North  Western  is  so  intimately 
connected  with  the  trade  of  the  country  that  when  the  internal 
trade  of  the  country  is  as  bad  as  it  has  been  during  the 
last  half-year,  it  follows  that  we  suffer  in  like  proportion. 
There  are  certainly  now  signs  of  increasing  prosperity,  and  we 
must  fervently  hope  that  these  rays  of  light  will  increase  as 
time  goes  on.  (Cheers.) 

Rents,  &c.,  are  more  by  ^4,961.  I  am  glad  to  say 
that  our  hotels  and  refreshment  rooms  have  done  well 
in  the  past  half-year,  giving  us  an  increased  profit  of  ^^^,600. 
This  gives  a  total  increase  in  receipts  of  ;^5,33i.  To  this 
must  be  added  the  decrease  in  expenses,  as  per  Statement 
No.  9,  of  ;^35,i59,  making  ;^40,490.  From  this  must  be 
deducted  the  smaller  balance  from  December  (£14,818), 
additional  interest  on  debenture  stock  (;^  1,637),  the  increase 
in  sundry  debits  as  per  Statement  No.  10  (;^9,356),  and  the 
dividends  receivable  less  by  £y,26o,  making  a  total  of 
^33,071  to  be  deducted  from  the  40,490,  leaving  an  increase 
of  ;^7,4I9,  from  which  must  be  deducted  the  additional 
dividend  on  the  New  Preference  Stock  (^^7,502)  and  £2^,  the 
additional  dividend  on  Ordinary  Stock  in  respect  of  Shropshire 
Union  conversion,  making  together  £'7,527.  This  leaves 
£ioS  to  be  deducted  from  the  balance  forward,  leaving  a  total 
of  74,494,  as  compared  with  £24,602  for  the  corresponding  S 
period  of  1904. 

On  page  4,  the  only  change  is  that  in  Statement 
No.  I,  under  the  heading  of  Capital  created  or 
sanctioned,"    we   have    included    the        000,000  extra 
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capital,  and  the  usual  borrowing-  powers  of  ;^300,ooo  created 
at  the  meeting-  in  February  last,  and  which  will  be  issued  as 
occasion  requires.  As  I  have  mentioned  to  you  before,  we 
are  keeping  our  capital  expenditure  within  the  smallest  possible 
limits  until  more  prosperous  times,  and,  as  evidence  of  this, 
Statement  No.  4  will  show  you  that  during  the  past  half-year 
we  have  only  spent  on  capital  account  £20T),S'/i,  as  against  the 
estimate  of  1 3,000.  (Cheers.)  There  is  no  special  remark 
to  be  made  on  Statements  No.  2,  No.  3,  or  No.  4,  except  the 
remark  I  have  just  made  in  respect  of  the  latter.  No.  5  shows 
the  details  of  the  capital  expenditure,  and  there  is  nothing 
there  to  call  for  any  special  remark.  No.  6  shows  you  that 
there  is  no  great  change  in  the  number  of  our  working 
stock,  and  Nos.  7  and  8  are  the  usual  statements. 

In  statement  No.  9,  on  page  7,  we  have  first  of  all, 
maintenance  of  way,  works,  and  stations.  There  has  been  a 
saving  there  of  £2^^,822.  This  is  owing  to  there  having  been 
less  relaying  done  during  this  past  half-year,  as  it  was  not 
necessary,  and  slightly  lower  prices,  because,  as  I  told  you  six 
months  ago,  we  had  every  reason  to  believe  that  the  expenses 
of  relaying  had  reached  the  highest  point,  and  therefore  less 
relaying  was  necessary  this  half-year  to  thoroughly  maintain 
our  road  to  the  high  standard  of  which  we  are  so  proud. 
(Cheers.) 

In  locomotive  power  there  has  been  a  saving  of  ^^30,762, 
which  is  partly  owing  to  the  diminution  in  miles  run  by 
engines,  as  by  adopting  the  use  of  more  powerful  engines  of 
the  Precursor  type  we  have  done  away  with  a  very  large 
amount  of  assistant  mileage  by  engines.  The  price 
of  coal  is  also  a  little  to  our  advantage.  The  large 
saving  of  ;^26,270  under  the  head  of  repairs  and  renewals  to 
engines,  &c.,  is  owing  to  the  fact  that  we  are  now  comparing 
against  a  time  when,  as  I  told  you  in  February  and  August 
last,  consequent  upon  the  improved  working  and  continued 
saving  in  train  mileage,  we  had  then  a  much  larger  number  of 
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our  engines  released  from  traffic,  which  afforded  an  opportunity 
of  their  being  overhauled.  You  are  now  benefiting  not  only  by 
the  saving  in  expenses,  but  by  having  so  many  more  thoroughly 
efficient  engines  to  work  your  traffic.  (Cheers.) 

Under  the  head  of  carriage  and  waggon  repairs  a  small 
saving  has  been  effected  in  carriages  and  a  larger  saving  in 
waggons  amounting  to  £2,joo.  We  are  still  continuing  to 
build  a  larger  class  of  waggon  in  place  of  the  smaller  ones 
when  they  come  in  for  renewal.    (Hear,  hear.) 

The  payment  for  mileage  of  carriages  and  waggons  is  up 
owing  to  our  waggons  having  been  less  used  by  other 
Companies,  due  to  the  variations  in  the  flow  of  traffic. 

In  traffic  expenses  the  largest  item  is  always  in  the 
salaries  and  wages,  in  which  there  is  a  decrease.  Fuel,  lighting, 
&c.,  shows  an  increase  of  £6,^00,  mainly  on  account  of  the 
extension  of  the  improved  heating  of  trains  and  the  electric 
lighting  of  our  trains  and  stations.  The  increase  in  waggon 
covers,  &c.,  is  owing  to  a  greater  number  requiring  renewal. 

In  general  charges  there  is  an  increase,  and  particularly 
under  the  head  of  fire  insurance.  The  fire  insurance  fund  has 
been  depleted  by  the  great  fire  that  we  had  at  Haydon  Square 
in  April  of  last  year,  but,  as  you  will  see  by  our  Engineer's 
report,  the  Goods  Station  is  being  rebuilt,  and  he  mentions 
that  considerable  progress  has  been  made  with  the  work. 
Care  will  be  taken  also  in  future  half-years  to  replenish  this 
fund  so  as  to  keep  it  at  the  necessary  amount  which,  in  such 
an  undertaking  as  ours,  it  is  prudent  to  reserve. 

Law  charges  and  parliamentary  expenses  are  about  the 
same. 

In  compensation,  there  has  been  a  considerable  and 
satisfactory  decrease  in  goods  and  coaching  claims,  amounting 
to  upwards  of  ;^8,ooo,  entirely  in  goods.  The  claims  for 
personal  injury  to  passengers  are,  I  am  afraid,  a  little  larger. 

With  regard  to  rates  and  taxes,  I  must  again  draw  your 
special  attention  to  the  charges  under  this  head,  which,  as  you 
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will  see,  have  further  increased  by  no  less  than  ;^i8,oocl 
during  the  past  half-year.  If  this  increase  had  been  due  to 
increased  assessments  on  old  property  or  assessments  on  new 
property,  perhaps  wc  should  not  have  had  so  much  reason  to 
complain,  but  when  I  tell  you  that  95  per  cent,  of  this  increase 
is  entirely  due  to  increased  poundage,  over  which  we  have  not 
the  slightest  control,  I  think  you  will  agree  with  me  that  it  is 
a  question  which  is  deserving  of  the  most  serious  attention  of 
every  shareholder.  (Hear,  hear.)  Perhaps  I  cannot  put  the  effect 
of  this  more  clearly  than  by  stating  that  out  of  every  £1  earned 
on  our  ordinary  stock,  the  holders  of  which  have  to  bear  the 
whole  of  the  burden,  4s.  2d.  is  paid  in  rates  and  taxes,  as 
against  2s.  6d.  ten  years  ago  and  is.  gd.  twenty  years  ago, 
and  this  does  not  include  income  tax. 

Government  duty  is  a  trifle  less,  owing  to  the  diminution 
in  the  first  and  second  class  passengers. 

There  is  a  slight  increase  under  the  head  of  Preston  and 
Wyre  Steamboats,  which  are  owned  by  us  jointly  with  our 
friends,  the  Lancashire  and  Yorkshire  Company. 

Steamboat  expenses  are  down,  owing  to  fewer  voyages 
having  been  made. 

These  are  the  principal  points  to  which  I  think  it  necessary 
to  draw  your  attention  in  the  accounts,  and  now  I  wish  to  tell 
you  that,  following  our  usual  practice  of  sending  our  officers 
to  visit  any  country  where  there  is  a  possibility  of  their 
learning  anything  of  value  to  the  Company,  four  of  our  prin- 
cipal officers  visited  the  States  and  also  attended  the  Railway 
Congress  which  was  held  at  Washington  this  year.  Two  of 
our  directors  also  took  the  opportunity  of  making  an  extended 
tour  and  seeing  for  themselves  American  Railway  methods  of 
management  and  accounts. 

Both  the  directors  and  the  officers  returned  satisfied  that 
although  there  was  much  to  study  and  admire  in  American 
methods,  which  are  well  adapted  to  the  conditions  of  the  large 
wholesale  traffic  in  an  immense  country  like  the  United  States, 
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they  are  not  generally  applicable  to  our  comparatively  short 
distances  and  retail  trade.  They  again  confirm  the  opinions 
already  expressed  by  all  those  we  have  previously  sent  to 
America  with  regard  to  the  uselessness  of  the  ton-mile 
statistics  for  the  varied  and  irregular  trafific  of  this  country,  an 
opinion  shared  in  by  all  the  chairmen  and  managers  in  the 
United  Kingdom,  with  one  exception.  (Cheers.) 

I  am  pleased  to  say  that  the  agreement  we  have  made 
with  the  Lancashire  and  Yorkshire  Company,  and  which  I 
mentioned  to  you  in  February,  is  working  very  satisfactorily, 
and  has  already  resulted  in  an  abandonment  of  much  useless 
competition  between  the  two  companies — (Hear,  hear) — while 
at  the  same  time  giving  increased  facilities  to  the  public. 
This  co-operation,  arranged  between  two  great  undertakings 
for  a  long  period,  is  an  important  step  in  the  right  direction, 
and  you  may  depend  upon  it  that  as  far  as  we  are  concerned 
no  efforts  will  be  spared  to  extend  such  relations  with  other 
companies.  (Cheers.) 

You  will  notice  in  the  Report  that  we  are  recommending 
you  to  make  a  grant  of  ;^i,ooo  to  the  British  Cotton  Growing 
Association,  who  are  endeavouring  by  all  the  means  in  their 
power  to  encourage  the  growth  of  cotton  in  the  British  Colonies 
and  Dependencies,  in  the  hope  of  rendering  the  cotton  trade 
more  independent  of  its  market  for  the  raw  material  than  it  is 
at  present.  The  North  Western  Company  is  so  largely 
concerned  in  the  prosperity  of  Lancashire,  and  the  shareholders 
have  suffered  so  severely  from  the  disorganised  state  of  the 
cotton  trade  owing  to  the  short  supply  and  the  high  prices 
of  1903,  that  I  feel  sure  you  will  readily  assent  to  assisting 
the  Association  to  the  extent  I  have  named.  (Cheers.) 

The  extensive  widening  works  of  the  main  line  in  the 
neighbourhood  of  Euston  have  been  virtually  completed,  with 
great  benefit  to  the  travelling  public  and  the  Company. 
Although  the  widening  is  only  between  Chalk  Farm  and 
Euston  it  will  be  a  great  assistance  in  the  working  between 


it 


Willesden  Junction  and  the  terminus  for  this  reason,  viz.  J 
Until  recently  the  empty  trains,  after  arriving  at  the  terminus, 
had  to  be  backed  out,  crossing  the  main  lines  in  order  to  get 
to  the  carriage  sheds  at  Willesden  for  cleaning  and  stabling 
until  required  later  on  in  the  day,  occupying  the  main  lines 
and  incurring  a  certain  amount  of  train  mileage.  Now,  by 
means  of  the  subway  which  has  been  constructed,  the  empty 
trains  pass  under  the  main  lines  and  are  taken  into  the  new 
carriage  sheds  which  have  been  built  close  to  the  station, 
saving  ten  miles  running  to  and  from  Willesden,  and  leaving 
the  main  lines  in  and  out  of  Euston  more  free  for  the  full 
trains.  (Cheers.)  The  signals  for  these  new  lines  are  mainly 
worked  by  electric  power,  a  system  we  commenced  on  our 
lines  at  Crewe  in  1897. 

There  is  another  subject  on  which  it  is  necessary  that  I 
should  say  a  few  words.  On  Friday  last  a  circular  was  issued 
to  the  shareholders  by  Mr.  Burdett-Coutts,  Sir  John  Gilmour, 
Mr.  George  Peel,  and  Mr.  Nathaniel  Spens. 

That  circular  contains  many  statements  which,  to  put  it 
mildly,  are  somewhat  rhetorical,  and  was  issued  at  a  date 
which  practically  prevented  any  answer  being  made  to  it  prior 
to  this  meeting.  Although  I  make  no  complaint  of  this,  it 
makes  it  necessary  for  me  to  deal  with  it  now  more  at  length 
than  would  otherwise  have  been  necessary,  so  that  what  I  have 
to  say  may  reach  those  shareholders  who  have  at  present  only 
such  light  as  the  circular  affords  them. 

The  terms  used  appear  to  have  been  carefully  chosen  to 
produce  the  strongest  possible  impression,  and  the  action 
complained  of  is  described  as  a  canvass  by  members  of  our 
paid  staff  for  proxies  on  behalf  of  the  Board. 

If  it  is  intended  to  suggest  that  the  Board  have  sanctioned 
any  appeal  to  shareholders  by  members  of  the  staff  in  order — i:i 
the  words  of  the  circular — to  obtain  a  vote  of  confidence  in  itself, 
without  any  regard  to  the  particular  question  that  had  arisen, 
I  repudiate  that  suggestion  most  emphatically.    It  is,  how- 


ever,  the  fact  that,  prior  to  the  last  half-yearly  meeting,  certain 
of  the  shareholders  were  seen  by  some  of  the  officers  with  a 
view  to  invite  them  either  to  attend  the  meeting  or  to  send 
their  proxies  to  the  members  of  the  Board  if  they  approved 
of  the  policy  of  the  Board  on  the  questions  raised  by 
the  Committee,  and  of  this  the  Board  entirely  approve. 
(Cheers.) 

Your  Board  have  been  placed  here  by  you  to  protect 
your  interests,  and  so  long  as  you  leave  us  in  that  position  we 
shall  carry  out  that  trust  by  every  means  in  our  power. 
(Hear,  hear.)  If  at  any  time  a  matter  of  grave  issue  arises, 
we  should  be  betraying  our  trust  if  we  did  not  place  the 
facts  fully  before  the  shareholders,  even  if  that  entailed 
employing  the  paid  officials  of  the  Company ;  but  the 
paid  officials,  however  they  may  be  employed,  would  never 
have  the  countenance  of  the  Board  or  the  chief  officers  in 
any  misrepresentation  of  facts  or  motives.  (Cheers.)  What 
are  your  Board  here  for  if  not  to  secure,  as  far  as  they 
can,  that  a  vote  shall  not  be  given  upon  an  important  subject 
which  does  not  represent  the  informed  opinion  of  the  majority 
of  the  shareholders  ?    (Hear,  hear.) 

Our  officials  all  over  the  country  are,  I  hope  and  believe, 
in  touch  with  a  very  large  number  of  our  proprietors,  and  are 
giving  them  every  information  they  are  able  to  give  with 
regard  to  their  property,  especially  at  a  time  when  repeated 
attacks  upon  the  Company  have  caused  a  feeling  of  unrest 
among  investors,  and  affected  the  value  of  your  property. 
(Hear,  hear.) 

On  the  occasion  in  question  a  section  of  the  shareholders 
were  endeavouring  to  force  upon  the  Board  a  policy  which  we 
believe  to  be  contrary  to  the  interests  of  the  Company,  and  it 
was  the  obvious  duty  of  the  Board  to  take  every  means  open 
to  them  fully  to  inform  the  minds  of  all  the  shareholders,  and 
to  secure  as  wide  an  expression  as  possible  of  the  real  opinion 
of  the  majority.    (Hear,  hear.) 
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I  am  not  here  to  countenance  for  a  moment,  either  for 
myself  or  my  colleagues,  any  use  of  the  officers  for  the  purpose 
of  approaching  shareholders  in  the  personal  interests  of  the 
Board,  and  am  ready,  as  I  stated  last  February,  to  investigate 
and  deal  with  any  cases  of  alleged  improper  conduct  in  which 
I  am  furnished  with  the  necessary  information  ;  but  we  shall 
not  be  deterred  from  doing  what  we  believe  to  be  our  duty  in 
the  interests  of  this  great  undertaking  because  someone  may 
be  found  ready  and  willing  to  attribute  our  action  to  motives 
of  a  different  kind.  (Cheers.) 

It  is  suggested  that  the  tendency  of  what  has  been  done 
is  to  destroy  the  final  control  of  shareholders  over  their 
property  and  to  prevent  reforms,  but  it  seems  to  me  that  in 
making  these  suggestions  the  framers  of  the  circular  under- 
estimate the  intelligence  of  the  majority  of  their  fellow- 
shareholders,  and  assume  that  they  do  not  exercise  an 
independent  judgment.    (Hear,  hear,  and  Laughter.) 

The  circular  concludes  with  an  intimation  of  the  intention 
to  move  an  addition  to  the  resolution  for  adopting  the  Report 
and  Accounts,  as  to  which  I  have  a  word  to  say. 

On  two  recent  occasions,  viz.,  February,  1903,  and 
February,  1905,  amendments  to  this  resolution  were  moved 
which  I  saw  for  the  first  time  in  this  room,  and  acting  on  the 
principle  I  have  always  adopted  when  there  is  any  doubt  as  to 
the  regularity  of  an  amendment,  I  have  given  the  benefit  of 
the  doubt  to  those  desiring  to  take  a  vote  upon  it. 

These  amendments  are  now,  however,  becoming  some- 
what chronic,  and  on  this  occasion  I  have  had  the  opportunity 
of  considering  and  being  advised  with  respect  to  the  relevancy 
of  the  proposed  amendment,  and  I  think  it  more  courteous  to 
the  gentlemen  who  may  desire  to  have  it  discussed  to  state 
now  the  conclusion  at  which  I  have  arrived,  instead  of  waiting 
until  it  is  moved. 

I  am  advised,  and  I  may  say  that  the  view  of  the 
Company's  Solicitor  is  supported  by  that  of  counsel  eminent 
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in  these  matters,  that  the  amendment  is  irrelevant  to  any 
question  which  this  meeting-  can  decide,  and  that  it  is  my 
duty  to  decline  to  put  it  to  the  meeting.  (Cheers.) 

And  I  am  further  advised  that,  having  regard  to  the 
statutory  provisions  regulating  these  meetings,  the  question 
cannot  be  raised  in  the  form  of  a  substantive  motion. 

I  cannot,  therefore,  allow  this  amendment  to  be  put  to 
the  meeting,  though  I  shall  not  prevent  any  discussion  on  the 
subject  which  the  meeting  may  wish  to  hear. 

I  may  add  that  this  decision  on  my  part  will  not  affect 
the  ultimate  fate  of  the  amendment,  as  the  proxies  held  by 
me  representing  69,755  votes  would  be  used  against  it, 
and  the  proxies  given  to  Mr.  Burdett-Coutts  and  others 
represent  16,750  votes  ;  a  majority  of  53,005,  or  more  than 
4  to  I .  (Cheers.) 

I  beg  to  move  that  the  Report  now  read,  with  the  Half- 
yearly  Statement  of  Accounts,  be  received  and  adopted. 
(Cheers.) 

Mr.  J.  P.  BiCKERSTETll  :  I  beg  to  second  that. 

Mr.  W.  BURDETT-CouTTS,  M.P.  :  Lord  Stalbridge, 
ladies  and  gentlemen, — I  shall  have  to  crave  the  indulgence 
which  this  meeting  has  always  so  graciously  accorded  me,  but 
upon  which  I  hope  I  shall  not  have  to  trespass  as  much  as  I 
have  done  on  previous  occasions.  The  matter  with  which  I 
have  to  deal  to-day  is  a  very  simple  one,  but,  at  the  same 
time,  it  is  a  very  grave  one.  It  is  simple  because  it  has 
to  do  with  an  elementary  principle  which  is  understood  by 
all  men — the  elementary  or  fundamental  principle  of  the 
joint  stock  system.  That  system  has  secured  an  enormous 
expansion  of  commercial  enterprise  in  this  country,  and 
the  principle  upon  which  that  system  is  based  is  the  control 
by  shareholders  of  their  property.    And  the  matter  is  grave, 
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because  by  destroying,  or  impairing-,  or  impeding  the 
practical  working  of  that  principle,  we  are  carried  back 
to  the  time  before  the  joint  stock  system  existed,  and  the 
Board  of  this  Company,  and  of  every  other  Company  which 
chooses  to  follow  its  high  example,  will  be  placed  in  a 
position,  not  only  to  ignore  the  suggestions,  but  to  deny 
the  rights  of  shareholders  who  have  invested  their  money 
on  the  faith  of  those  rights  being  maintained.  I  need  not,  I 
think,  follow  the  noble  lord  in  any  detail  into  the  facts  of  a 
case  of  this  kind.  They  are  not,  as  I  understand,  denied  — 
they  are  not  deniable.  I  should  like,  in  this  connection,  to 
make  my  acknowledgments,  whether  those  acknowledgments 
are  due  to  the  reporting  staff,  or  to  higher  authorities,  on  the 
very  full  and  complete  report  which  was  distributed  among 
the  shareholders  by  the  Company  of  the  remarks  I  had  to 
make  on  the  occasion  of  the  last  meeting,  and  particularly  of 
the  evidences  which  that  meeting  gave  of  the  spirit  they  felt 
towards  this  matter  of  canvassing.  In  the  course  of  those 
remarks  I  produced  a  variety  of  evidence,  much  of  which,  I 
am  bound  to  say,  if  it  is  turned  to  now,  will  impair  the 
accuracy,  if  it  does  not  refute  altogether,  the  account  of  that 
canvass  which  has  just  been  given  by  the  noble  lord.  When 
he  speaks  of  the  officials  of  this  Company  being  authorised  to 
give  information  to  the  proprietors  on  matters  concerning  the 
Company,  I  ask  if  within  that  description  is  included  an 
official  of  the  Company  pursuing  ladies  who  happen  to  be 
shareholders  from  house  to  house,  and  insisting  on  their 
signing  a  duplicate  proxy  which  the  official  produced  from  his 
pocket  in  favour  of  the  Directors  of  this  Com.pany  ?  Now, 
sir,  with  respect  to  the  question  of  responsibility.  I  was 
going  to  point  out  that  I,  myself,  in  referring  to  the  matter 
on  the  last  occasion,  had  been  extremely  guarded  in  dealing 
with  it.  I  had  used  phrases  like,  "  whether  done  with  the 
"  Directors'  knowledge  or  not,"  and  so  on.  But  this  question 
of  responsibility  I  need  not  any  further  deal  with,  because 
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the  noble  lord  has  now  distinctly  stated  that  they  accept 
the  responsibility  for  the  canvass  by  the  paid  officials  of  the 
Company.  Therefore,  I  need  not  detain  you  by  referring  at 
any  length  to  another  matter  ;  it  places  on  the  Board  the 
complete  and  full  responsibility  of  this  canvass.  On  the  9th 
of  March  of  this  year  a  letter  was  addressed  to  the  Chairman 
of  the  Board  by  Messrs.  Freshfield  &  Co.,  the  well-known 
solicitors,  on  behalf  of  the  first  and  third  largest  shareholders 
in  this  Company,  who  are  also  members  of  this  Committee, 
reciting  the  facts  to  which  I  have  already  referred,  and  asking 
that  an  undertaking  should  be  given  by  the  Chairman  on 
behalf  of  himself  and  his  co-Directors  to  the  following  effect : 
First,  that  none  of  the  expenses  of  preparation,  printing, 
stamping,  transmission,  and  postage  of  proxies  in  respect  of 
the  recent  meeting  shall  be  charged  against  the  Company 
or  paid  out  of  its  funds  ;  secondly,  that  under  no  circum- 
stances  in  the  future  shall  the  paid  staff  of  the  Company 
be  employed  either  in  canvassing  the  shareholders  for 
"  proxies,  or  obtaining  proxies  on  behalf  of  the  Directors."  To 
that  letter  a  reply  was  received,  dated  the  17th  March,  stating 
that  the  matter  "  was  considered  by  the  Board  at  their  meet- 
"  ing  to-day  and  I  was  requested  to  inform  you  that  they  are 
"  not  prepared  to  authorise  me  to  give  the  undertakings  asked 
"for."  (Cheers.)  If  there  was  any  doubt  about  the  Chair- 
man's words  just  now,  that  clears  up  the  question  of  respon- 
sibility. The  Board  accepts  and  justifies  this  canvass,  and 
they  decline  to  undertake  not  to  put  it  in  process  again.  Now, 
my  lord,  I  am  not  going  to  detain  the  meeting  long  with  my 
own  opinion  on  this  proceeding.  Criticism  must  look  at  the 
matter  from  two  points  of  view,  that  of  commercial  morality 
and  that  of  the  law.  With  regard  to  the  first,  the  moral 
aspect  of  the  question,  I  am  willing  to  put  it  to  this  meeting  : 
Is  it  not  obvious  that  the  Board  of  this  great  railway 
company  has  set  an  example  which,  if  followed,  will  introduce 
into  the  commercial  life  of  this  country  a  state  of  things 
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absolutely  unbearable,  in  which  a  Board  of  Directors,  by  the 
use  of  the  Company's  servants  for  their  own  purposes,  places 
itself  in  practically  an  impregnable  position  against  the  share- 
holders ?  Is  it  not  obvious  that  if  that  position  is  once  admitted 
to  be  a  proper  one  for  the  Board  to  assume,  or  to  seek,  it  will 
open  the  way  in  some  cases  to  the  possibility  of  the  grossest 
abuses  ?  (Hear,  hear.)  See  how  far  it  extends  :  Boards 
of  shipping  companies,  with  agents  in  every  port  ;  boards  of 
banking  companies,  with  their  innumerable  branches,  and 
staffs  in  each  ;  boards  of  insurance  companies,  with  their 
agents  in  every  town  and  village  throughout  the  country,  may 
have  recourse  to  the  same  expedient,  and  by  issuing  orders  to 
the  servants  of  the  shareholders  may  protect  for  to-day,  to- 
morrow, and  for  evermore,  the  existence  of  a  particular 
directorate.  I  will  not  stop  to  answer  at  any  length  the 
argument  suggested  by  the  noble  lord,  that  the  matter  is  in 
the  shareholders'  own  hands,  that  they  are  not  bound  to  yield 
to  pressure  by  the  official  staff.  As  practical  men  you 
know  perfectly  well  the  power  of  influence,  of  suggestion,  of 
misrepresentation,  even  of  intimidation,  as  to  the  safety  of 
the  concern,"  that  can  be  exercised  by  those  who  are 
assumed  to  know,  and  who,  I  may  say,  very  often  have  to 
deal  with  customers  of  the  Company.  We  have  instances  c/ 
the  manner  in  which  different  classes  of  shareholders  of 
varying  grades  and  callings,  holding  various  opinions,  and 
having  different  interests,  can  be  drawn  into  this  or  that 
mesh  of  this  network  of  influence  possessed  by  the  paid 
staff  of  a  great  railway  company.  And  to  use  that  staff, 
not  for  the  purpose  for  which  we,  the  shareholders,  pay 
them — railway  service  and  pushing  the  business  of  the 
Company — but  for  the  purpose  of  preserving  the  existence 
of  a  particular  set  of  Directors,  is  a  misuse  of  the  staff, 
and  virtually  places  the  shareholders  at  the  mercy  of  those 
whom  the  shareholders  ought  in  the  first  and  last  instance 
to  control.     (Hear,  hear.)     In  a  word.  I  submit  to  this 
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meeting  that  the  canvass  by  the  paid  officials  of  this 
Company,  for  which  the  Board  has  now  taken  the  responsi- 
biHty,  is  a  grave  outrage  on  the  commercial  morality  of  this 
country,  because  it  is  an  impediment  to  the  free  exercise  of 
their  rights  by  the  shareholders.  (Cheers.) 

But  there  is  another  point  of  view,  that  of  the  law.  We 
have  stated  in  our  circular  the  following  words  :  We  are 
informed  by  the  highest  legal  authorities  that  the  proceeding 
"  of  the  Board  is  actionable,  and  that  we  have  a  legal  remedy." 
Before  I  state  the  authority,  I  should  like  to  say  a  word  very 
briefly  on  the  legal  aspect  of  the  question.  A  well-known 
decision  (it  may  not  be  known  to  everyone  present,  but  I 
believe  it  is  very  well  known  to  all  who  have  to  do  with 
company  law) — a  well-known  decision — the  only  decision — that 
of  Mr.  Justice  Kay  in  the  case  of  Studdert  v.  Grosvenor," 
makes  it  illegal  for  Directors  to  spend  the  shareholders' 
money  on  obtaining  proxies  for  themselves,  and  further  states 
that  a  general  meeting  could  not  sanction  such  expenditure. 
In  Studdert  and  Grosvenor  the  case  of  the  Directors  was  a  far 
stronger  one  than  it  is  here.  They  had  been  grossly  libelled, 
accused  of  dishonesty,  and  their  object  was  to  refute  the  libel. 
The  object  of  this  Board  at  the  last  meeting  was  to  defeat 
reform  and  to  preserve  its  own  existence.  May  I  give  you  a 
sentence  or  two  from  this  judgment  ? 

"The  Directors  have  no  right  to  employ  the  funds 
"of  the  Company  to  get  into  their  own  hands  the  majority 
"  of  the  voting  power," 

(Hear,  hear.)    Again  : — 

"If  the  question  were  put  broadly,  is  it  intra  vires  to 
"use  the  funds  of  the  Company  to  induce  shareholders  to 
"appoint  the  Directors  their  proxies.  I  conceive  that  no 
"  one  could  hesitate  to  answer  that  question  in  the 
"  negative." 
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Those  are  quotations  from  the  judgment.    Again  : — 

"  It  is  obvious  that  a  shareholder  who  votes  by  proxy 
^*  does  so  for  his  own  convenience  solely,  and  the  Directors 
"  have  no  more  right  to  expend  the  funds  of  the  Company 
to  promote  the  convenience  in  this  respect  of  a  share- 
"  holder,  who  may  be  too  indolent  to  attend  the  meeting, 
"  than  they  would  in  providing  him  with  post  horses  or  a 
''special  train  to  enable  him  to  attend." 
(Hear,  hear.)    Finally,  this  is  the  conclusion  of  this  famous 
judgment : — 

I  must,  therefore,  grant  a  perpetual  injunction 
restraining  the  Company  and  the  Directors  from  using 
''the  funds  or  property  of  the  Company  in  paying  for 
the  stamps,  or  return  postage  stamps,  upon  any  proxy 
"  papers,  or  in  paying  for  the  printing  or  sending  out  any 
"  proxy  papers  with  the  names  of  the  proposed  proxies 
"  therein,  or  otherwise    calculated   to   obtain   for  the 
Directors,  or  to  influence  in  any  manner,  the  votes  of 
"  the  shareholders  in  the  Society." 

Now,  gentlemen,  it  was  always  .  obvious  to  us  that  this 
judgment  applied  almost  a  fortiori  to  the  time  and  services 
of  the  staff,  which  are  paid  for  out  of  the  funds  of  the  Company 
and  which  are  *'  the  property  of  the  Company."  That  is  the 
phrase  in  the  last  paragraph  I  have  quoted.  I  have  stated  that 
we  are  supported  in  that  view  by  the  highest  authority — the 
authority  is  that  of  the  law  officers  of  the  Crown.  We  have 
not  the  slightest  doubt,  my  lord,  as  to  what  the  issue  of  a 
legal  action  in  this  matter  would  be  ;  but  we  have  stated  in 
our  circular  to  the  shareholders  what  I  think  is  perfectly 
reasonable,  that  we  do  not  think  it  just  or  right  that  the 
burden  of  such  an  action  should  rest  upon  our  shoulders, 
which  hitherto  for  a  long  time  have  borne  heavy  burdens  on 
behalf  of  the  shareholders — burdens  of  much  time  and  labour, 
and  heavy  money  expenditure,  devoted  freely  to  the  interests 
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of  this  Company,  the  furtherance  of  reforms  in  its  manage- 
ment, and  latterly  to  the  protection  of  the  rights  of  its 
shareholders. 

Well,  with  respect  to  a  legal  action,  that  is  our  opinion, 
and  that  is  our  decision.  It  might  be  taken  with  respect  to 
the  proceedings  at  the  last  meeting,  but  I  am  free  to  admit 
that  I  imagine  that  our  rights  in  respect  of  the  last  meeting 
have  expired  by  effluxion  of  time,  but  it  might  take  place  now 
and  at  any  time  in  the  form  of  an  injunction  to  restrain  the 
Board  from  using  this  method  of  canvassing.  We  desire,  for 
many  reasons,  to  avoid  going  to  law.  (Hear,  hear.)  We  do 
not  wish  to  place  on  record  a  decision  against  this  Board  which 
would  be  far  more  notorious  than  the  judgment  in  the  case  of 
Studdert  v.  Grosvenor,  and  which  would  gibbet  the  Board  of 
the  London  and  North  Western  Railway  for  all  time  as 
having  committed  an  illegal  act  of  great  and  grave  im- 
portance. We  have,  therefore,  provided  in  the  amendment, 
which  we  desire  to  submit  to  this  meeting,  a  way  out  of  the 
difficulty,  and  I  was  going  to  urge  the  Board  to  accept  that 
path  out  of  their  difficulties. 

It  is  undoubtedly  a  fact  that  the  Board  in  its  action  with 
respect  to  our  past  motions  for  reform  in  the  management  of 
the  railway  has  placed  itself  in  a  position  which  makes  it 
almost  a  by  word.  (Laughter.)  Whenever  anyone  in  Parliament, 
or  in  the  Press,  or  speaking  or  writing  under  conditions  which 
appeal  to  the  trend  of  public  opinion,  desires  to  indicate  the 
superlative  degree  of  reactionary  tendencies,  of  unconscious- 
ness of  what  is  going  on  in  the  world,  of  reluctance  to  admit 
the  possibility  or  the  benefit  of  change,  they  always  draw  an 
analogy  from  the  Board  of  the  London  and  North  Western 
Railway.  (Laughter,  and  Bosh.")  My  lord,  we  do  not  desire 
that  this  unfortunate,  but,  from  what  has  happened,  this  not 
unnatural  habit,  should  extend  itself  to  propositions  affecting 
freedom  and  justice.  Under  the  circumstances  of  your  having 
declined  to  put  this  addendum  to  the  meeting — a  decision 
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which,  in  my  opinion,  is  not  substantiated  by  any  considera- 
tions of  wise  policy,  which  is  absolutely  opposed  to  your 
former  action  upon  two  other  occasions,  action  by  which  you 
permitted  words  to  be  moved  and  to  be  added  to  the  Report, 
words  which  I  venture  to  say  would  show  on  an  analysis  were 
less  relevant  to  the  motion  than  this  motion  we  now  desire  to 
make — for  this  motion  affects  the  whole  question  of  these 
meetings,  affects  the  whole  freedom  of  the  shareholders  to 
exercise  their  rights,  and  seems  to  point  to  your  not  wishing 
it  to  be  placed  on  record  that  a  substantial  amount  of  the 
capital  stock  of  this  Company  of  over  ;^4,ooo,ooo  has  voted 
an  amendment  so  condemnatory  of  the  Board.     (Hear,  hear.) 

Mrs.  Pleass  :  I  should  like  to  ask  one  question  of 
Mr.  Burdett-Coutts— that  is  to  say,  what  he  really  wants,  for 
I  do  not  understand.  (Laughter.) 

A  Shareholder  :  He  wants  to  become  a  Director. 
(Laughter.) 

Mr.  Nathaniel  Spens  rose  to  speak,  but 

Mrs.  Pleass  said  :  I  want  that  question  answered  first. 

Mr.  Spens  :  I  shall  try  and  answer  your  question, 
madam,  as  well. 

Mrs.  Pleass:  But  I  have  not  finished.  In  all  my 
letters  I  get  from  companies  those  papers — what  do  you 
call  them  (A  voice  :  Proxies.")  Yes,  proxies,  and  I  wish 
to  say  that  I  only  think  it  is  fair  and  right  that  they  should 
be  sent  to  the  shareholders.  I  see  nothing  wrong  in  it. 
I  believe  I  have  shares  in  pretty  nearly  every  railway,  and  it 
is  the  practice  with  them  all. 
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Mr.  Spens  :  My  lord,  I  have  only  a  few  remarks  to  make 
in  support  of  what  I  hoped  would  have  been  allowed  to  have 
been  put  as  a  motion  by  Mr.  Burdett-Coutts,  because  the 
whole  object  of  the  Committee  (certainly  the  whole  object  of 
the  shareholding"  interests  supporting  the  Committee)  is  to  try 
in  the  least  harmful  way  possible  to  arrive  at  a  right  decision 
on  this  matter.  And,  my  lord,  it  was  because  we  were  aware 
— at  any  rate  at  this  stage  of  the  proceedings,  unless  your 
Solicitor  can  give  us  some  advice  of  which  we  are  unaware 
— that  it  was  undoubtedly  an  illegal  action  which  had  been 
taken  by  the  Company,  that  we  have  been  so  halting  in  the 
movements  which  we  have  taken.  I  believe  I  am  correct  in 
stating — and  I  will  ask  Mr.  Andrewes  to  contradict  me  if  I  am 
not — that  this  being  the  only  decision  in  the  matter,  until  it  is 
reversed  it  is  the  law  at  the  present  moment,  and  this  decision 
goes  a  great  deal  further  than  the  motion  we  have  put  before 
you  to-day  and  ask  you  to  accept ;  because,  undoubtedly,  as 
the  law  stands,  the  issuing  of  proxies  at  all  by  the  Board  filled 
up  in  their  own  names  has  been  condemned  by  the  Law 
Courts,  just  as  it  has  been  condemned  by  the  House  of  Lords 
and  the  House  of  Commons.  Whenever  you  promote  a  bill, 
what  is  it  that  the  Houses  of  Parliament  do  ?  They  are  so 
persuaded  that  shareholders  are  not  likely  to  give  their  due 
consideration  to  proposals  of  their  Boards  in  promoting  new 
bills  for  new  objects — they  are  so  convinced  that  the  issue  by 
the  Board  of  proxies  with  their  names  filled  in  and  with  the 
stamps  paid,  that  they  have  laid  it  down  that  no  such  bill  shall 
be  allowed  to  proceed  unless  it  is  supported  by  three-fourths 
of  those  present  at  a  meeting  called  by  one  circular,  and  not 
by  any  other  circular,  and  not  filled  in  in  the  names  of  officials 
or  directors.  Now,  my  lord,  you  have  it  perfectly  clear  there 
that  it  is  no  insult  to  the  shareholders  to  say  that  when  they 
get  a  letter  from  the  Board  filled  up  and  the  stamp  paid,  a 
vast  number  of  people  think,  Well,  we  had  better  send  this," 
and  they  do  send  it.    They  do  not  bring  to  it  their  mature 
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judgment,  but  they  accept  yours,  and  the  knowledge  that 
that  is  so  is  the  reason  why  the  law  says  that  this  shall  not  be 
done.  They  say  that  in  certain  matters  the  shareholders 
must  prevail,  and  the  very  Act  under  which  you  work  defines 
most  clearly  (excuse  me  appearing  as  a  lawyer,  but  I  am 
trying  to  save  law) — the  very  Act  under  which  you  work  defines 
most  carefully  what  directors  can  do  and  what  they  cannot  do. 
I  will  read  the  clause — 

With  respect  to  the  powers  of  the  directors  and  the 
"powers  of  the  Company  to  be  exercised  only  in  general 
"  meeting,  be  it  enacted  as  follows  :  The  directors  shall 

have  the  management  and  superintendence  of  the  affairs 
**of  the  Company,  and  they  may  lawfully  exercise  all  the 

powers  of  the  Company,  except  as  to  such  matters  as 

are  directed  by  this  or  the  special  Act  to  be  transacted 

by  a  general  meeting  of  the  Company." 
Everything  that  is  to  be  transacted  at  a  general  meeting 
of  the  Company  has  to  be  transacted  by  the  shareholders,  and 
the  shareholders  must  do  it  in  a  particular  way.  Now,  the  law 
says  that  proxies  at  this  moment  cannot  be  obtained  in  the 
way  you  have  got  them.  As  to  the  canvass,  it  is  past  praying 
for.  It  would  be  ludicrous  if  you  went  into  the  Courts  on 
a  matter  such  as  this,  and  I  am  certain  that  the  case  would 
go  against  you.  Now,  my  lord,  what  are  you  doing  ?  We 
are  your  largest  shareholders,  and  speaking  for  myself  I 
have  the  greatest  confidence  in  many  members  of  the  Board. 
I  can  hardly  credit  that  the  twenty-four  noblemen  and 
gentlemen  on  that  Board  can  have  come  to  a  unanimous 
opinion  such  as  that  which  you  have  given  to  us.  If  they 
have,  then  Heaven  help  us  from  directors.  I  say  that  it 
would  be  the  most  extraordinary  thing  I  could  ever  imagine 
among  twenty-four  highly-placed  gentlemen  of  this  kind,  and 
I  appeal  at  the  last  moment  to  your  lordship  to  save  this 
Company  from  a  disgraceful  action,  which  otherwise  will  most 
certainly  be  brought.  (Cheers.) 
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Mr.  A.  T.  T.  Peterson:  My  lord  and  gentlemen,  share- 
holders in  this  great  Company,  as  a  very  old  man  and  one  of  your 
oldest  shareholders,  I  wish  to  make  a  few  remarks.  Ill-health 
has  prevented  me  from  living  in  England  all  the  year,  or 
I  should  have  been  at  these  meetings  to  protest  against  the 
representatives  of  this  Trust  Company  coming  here  to  disturb 
the  regular  business  of  the  Company  by  their  unseemly 
remarks.  If  the  Directors  have  been  acting  illegally  in  issuing 
proxies,  I  wonder  that  they  have  never  found  it  out 
before — (Laughter) — because  proxies  have  been  issued  by  the 
directors  of  companies  to  my  knowledge  for  the  last  sixty  years, 
and  I  do  not  think,  if  they  had  been  illegal,  that  our  Directors 
would  have  issued  them.  (Hear,  hear.)  I  may  say  that  I 
am  an  old  lawyer  of  sixty  years'  standing ;  but  that  does  not 
matter,  and  it  has  nothing  to  do  with  this  case.  Now,  fellow- 
shareholders,  I  was  in  hopes  that  this  opposition  of  this  Trust 
Company  had  died  a  natural  death,  but  instead  of  that  it 
is  a  case  of  resurgam.  I  do  not  think  they  have  gained 
their  case,  and  I  do  not  think  they  ever  will,  but  if  that  ever 
did  happen,  it  would  be  a  bad  day  for  the  London  and  North 
Western  if  the  nose  of  the  wedge  of  one  of  these  American 
Trust  Companies  managed  to  find  its  way  into  this  building. 
(Laughter  and  cheers.)  Now,  gentlemen,  this  agitation  has 
done  a  tremendous  amount  of  harm.  (Hear,  hear.)  The 
change  of  circumstances  in  the  matter  of  locomotion  has 
altered  the  position  of  railways  altogether,  and  the  fall 
in  the  Company's  stocks  has  taken  place  owing  to  the 
diminution  of  traffic  through  the  local  locomotion  in 
all  the  great  towns,  and  this  depreciation  has  been  some- 
what considerably  increased  by  the  action  of  this  Trust 
Company.  I  think  you  will  all  see  that  that  is  the  case. 
However,  we  must  come  to  work — we  must  ask  the  cause 
of  all  this.  Do  these  gentlemen  here  who  appear  on  behalf 
of  this  Trust  Company — have  they  anything  to  do  with  the 
matter  as  shareholders  in  the  North  Western   Company } 
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Why,  they  are  wrapped  up  Hfe  and  soul  and  body  in  propping 
up  what  I  look  upon  as  a  very  rotten  concern.  (Laughter, 
and  a  voice,  Quite  right.")  They  are  a  disappointed  body, 
and  have  made — their  Trust  Company  has  made— a  miscalcu- 
lation with  regard  to  what  they  could  get  out  of  the  Trust  by 
shareholders  of  wealthy  companies  like  the  North  Western 
and  the  North  Eastern.  They  have  made  a  miscalculation, 
and  they  want  to  make  the  North  Western  Company  the 
"  flogging  boy."  We  are  to  suffer  for  all  their  shortcomings 
and  miscalculations.  That  is  what  appears  to  me  to  be  the 
case.  I  was  very  much  amused  with  the  frothy  remarks  in 
the  papers  they  forwarded  of  shareholders  who  owed  ven- 
geance against  the  Directors  of  this  Company  for  using 
proxies  and  for  canvassing  for  them.  If  they  have  canvassed, 
I  hope  they  have  succeeded.  (Hear,  hear.)  They  assume 
the  Directors'  guilt,  and  they  ask  them  to  go  down  on 
their  knees  to  Mr.  Spens  and  to  crave  to  be  forgiven. 
(Laughter.)  Why  ?  Because  they  took  the  wisest  step 
they  possibly  could  by  not  attending  to  such  nonsense. 
(Laughter.)  This  Trust  Company  has  got  an  axe  to  grind, 
and  you  may  see  pretty  well,  I  think,  what  that  axe  is. 
Now,  I  should  like  to  point  out  one  thing.  I  was  not  in 
England  at  the  time,  but  I  read  in  the  Economist  of  the  iith 
of  February  an  article  on  this  matter,  and  in  it  I  am  told  (and 
they  have  not  attempted  to  contradict  it)  that  they  were 
wrong  in  every  one  of  their  facts.  Where  do  they  get  their 
learning  from  about  the  management  of  railways  so  quickly, 
or  about  finance  1  I  say  that  they  are  not  to  be  trusted  in 
any  shape  whatever.  Their  action  is  destroying  our  property. 
For  myself  this  does  not  matter,  because  it  will  last  me  long 
enough,  but  I  only  hope  that  when  it  is  divided,  those  who 
follow  after  me  will  not  be  obliged  to  sell.  If  they  have  to  sell 
at  a  depreciation,  they  must  thank  this  Trust  Company 
for  it.  I  have  had  a  great  deal  to  do  with  companies  in 
my  time,  and  I  have  always  noticed  that  there  is  generally 
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a  wtecker  interested  in  some  other  company,  who  takes  a 
single  share,  or  perhaps  two  shares,  in  order  to  get  an  oppor- 
tunity of  coming  in  and  doing  mischief.  I  have  never  seen 
any  good  done  by  any  wrecker  in  any  concern  whatever. 
The  shareholders  of  this  Company  trust  their  Directors — 
(Hear,  hear) — and  that  trust  ought  not  to  be  shaken  by 
parties  who  do  not  represent  above  or  2  per  cent,  of 
the  stock.  1  say  that  the  bulk  of  the  shareholders  have  trust 
in  their  Board,  and  I  hope  that  they  will  always  keep  it. 
("Time,  time.")  Well,  there  is  very  little  more  I  have  to  say, 
but  I  would  just  like  to  take  the  liberty  of  reading  this 
passage  from  the  article  I  have  mentioned  in  the  Economist . 
("No,  No.")  I  am  not  going  to  detain  you  many  minutes, 
but  I  should  be  glad  if  you  would  hear  this. 

Besides,  what  evidence  can  Mr.  Spens  produce  to 
"  justify  his  claim  as  a  safe  guide  in  railway  matters  } " 

I  ask  that  question  for  myself  also. 

"  He  is  the  moving  spirit  in  the  Stock  Conversion 
and  Investment  Trust,  which  has  not  proved  a  success, 

"  while  his  latest  project — that  of  endeavouring  to  place 
debenture  stock  of  the  Trust  by  offering  purchasers  a 

*'  valueless  option  to  convert  into  North  Eastern  stock — 
met  with  a  reception  that  certainly  does  not  justify  any 
claim  on  his  part  to  be  regarded  as  an  authority  on 
railway  matters  whom  it  would  be  prudent  to  follow." 

Gentlemen,  bear  in  mind  that  the  Economist  is  a  paper 
that  knows  what  it  writes  about,  and  is  not  to  be  bought 
by  any  cheap  penny-a-liners.    (*'  Time,  time.") 

The  Chairman  :  I  am  sure  you  will  not  trespass 
much  longer  on  the  meeting. 

Mr.  Peterson  :  No,  I  will  end  by  paraphrasing  the 
words  used  by  Oliver  Cromwell  :  "  Sir  Harry  Vane  !  Sir  Harry 


27 


Vane  ! !  for  God's  sake  no  more  of  Sir  Harry  Vane,"  and  I  say 
"  No  more  of  Mr.  Nathaniel  Spens."    (Laughter  and  cheers.; 

Mr.  Newby  :  My  lords  and  genLlemen,  I  greatly 
sympathise  with  the  Chairman  and  the  Board,  because  they 
are  worried  year  after  year  by  this  agitation,  and  the  share- 
holders are  thus  prevented  from  bringing  forward  opinions 
which  might  be  for  the  benefit  of  the  Company.  They  have 
been  entirely  excluded  from  doing  this  for  the  last  two  or  three 
years,  and  I  do  hope  that  these  gentlemen  on  my  left  will 
cease,  and  I  appeal  to  them  to  cease  this  agitation  and  come 
forward  and  do  their  best  for  the  North  Western  Company. 
If  they  will  not  do  it,  then  I  ask  them  to  let  the  ordinary 
shareholders  come  here  and  have  a  Httle  peace — (Laughter) — 
and  make  such  inquiries  as  will  produce  traffic  on  the  line. 
Now,  sir,  with  respect  to  rates  and  taxes.  Tiiis  is  a  most 
serious  thing  for  us  in  the  present,  and  what  it  will  be  in  the 
near  future  I  leave  you  to  anticipate.  Rates  and  taxes  in  the 
present  are  nothing  to  what  they  will  be  in  the  future, 
and  I  say  that  you  have  the  right  to  go  in  for  worsement 
instead  of  betterment,  which  they  are  doing  and  have  been 
doing  for  the  last  year  or  two.  Every  railway  station  in  the 
United  Kingdom  in  five  years'  time  will  be  worth  less  than 
it  is  to-day  through  the  competition  of  the  tramways  and 
motor  omnibuses.  Our  friends  here  on  my  left,  when  the}- 
speak  about  the  illegality  of  issuing  proxies,  may  possibly,  I 
think,  be  legally  right,  but  I  ask  you  shareholders  whether 
their  view  is  morally  right  ?  The  Board  want  to  get  hold  ot 
the  opinions  of  the  poor  shareholders  as  well  as  those  of  the 
rich  shareholders.  The  rich  shareholders  on  my  left  can  express 
their  opinions,  because  they  have  got  the  money  to  do  it,  but 
the  poor  shareholders  in  the  country — the  spinsters,  and  those 
who  are  looking  forward  to  every  penny  they  can  get  from 
the  North  Western  Company  to  keep  them  from  the  workhous- 
— I  say  there  is  no  possibility  of  getting   their  opinio 
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unless  the  Directors  issue  these  proxies.  That  may  be  legally 
wrong,  but  it  is  morally  right.  (Laughter.)  There  is  one 
thing  that  I  do  strongly  object  to,  however,  and  that  is  that 
the  Board  are  becoming  a  sort  of  benevolent  institution.  They 
propose  to  give  ;^i,ooo  to  the  purpose  we  have  heard  men- 
tioned, and  I  do  not  say  that  it  would  not  be  right  if  the 
millionaires  on  the  Board  wished  to  give  it,  but  I  say  that  it 
is  legally  wrong  to  give  the  shareholders'  money  to  a  benevo- 
lent fund,  and  I  ask  the  chairman  if  he  will  give  me  the  advice 
of  the  Solicitor  of  this  Company  as  to  the  legality  or  otherwise 
of  voting  this  ;^i,ooo  of  the  shareholders'  money  to  a 
benevolent  institution.  I  suppose  it  means  that  some 
people  in  high  authority  have  been  "earwigging"  the 
Directors.  (Laughter.)  I  am  a  holder  in  the  Lancashire 
and  Yorkshire  Railway,  and  they  have  voted  ;^i,ooo  to 
this  same  thing.  Of  course,  I  cannot  afford  to  travel 
down  to  Yorkshire  to  their  meeting,  and  therefore  I  wrote 
to  the  chairman  and  asked  him  for  his  legal  authority 
to  vote  this  amount,  but  he  could  not  give  it  to  me. 
(Laughter.)  Now,  I  will  give  you  an  example  bearing  on 
this  matter.  The  late  great  railway  king.  Sir  Edward  Watkin, 
in  the  Jubilee  year  wanted,  like  other  people,  to  make  himself 
very  big,  and  he  voted,  with  the  shareholders'  sanction,  ;^500 
for  a  particular  purpose,  but  there  was  one  single  shareholder 
who  objected  to  it,  and  he  moved  the  Court  of  Chancery,  and 
the  Court  of  Chancery  stopped  it.  I  say  that  this  ;^i,ooo 
which  you  are  now  proposing  to  vote  is  illegal,  and  I  ask  you 
to  give  me  the  opinion  of  the  Company's  Solicitor  and  his 
advice  on  that  point.  I  hope  you  will  answer  this.  ("  Time, 
time-")  Now  I  think  that  there  is  another  matter  that 
concerns  us  very  greatly,  and  I  read  about  it  in  the  paper. 
The  Tilling  Company  has  now  got  a  motor  omnibus  which 
licks  "  all  others.  As  we  cater  for  the  public,  I  ask  you,  sir, 
if  you  will  kindly  follow  that  up.  If  this  motor  omnibus  is 
such  a  good  thing,  why  should  not  our  railway  companies 
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have  motor  omnibuses  with  the  view  of  increasing"  the 
traffic  ? 

The  Hon.  GEORGE  V.  Peel  :  I  do  not  wish  to  make  a 
speech,  but  simply  to  ask  a  question  on  the  Accounts.  It  is 
under  the  general  charges,  E,  page  8,  the  fourth  item,  which 
says  £^,777  is  the  amount  for  office  expenses.  I  see  that  the 
corresponding  figure  a  year  ago  was  only  ;^5,ooo  odd,  and 
I  wish  to  ask  how  that  increase  has  been  arrived  at  before 
we  accept  the  Accounts. 

Mr.  H.  S.  Williams  (Swansea)  :  I  have  to  present  a 
petition  and  memorial,  signed  by  2,241  shareholders,  urging  a 
diminution  of  the  Sunday  goods  traffic  and  the  abandonment 
of  the  system  of  special  Sunday  passenger  trains.  A  similar 
memorial  was  signed  about  two  years  ago,  but  the  number  who 
have  signed  the  present  one  is  sixty-six  more  than  the  number 
of  those  who  signed  the  last.  The  first  memorial  was  begun  in 
1897;  it  was  only  signed  by  541  shareholders,  so  that  the 
numbers  have  gone  on  increasing  since.  ("Time,  time.") 
We  submit  that  we  have  reason  to  believe  that  an  experiment 
of  the  kind  urged  in  the  memorial  would  not  diminish  the 
profits  of  the  Company.  As  to  its  being  practicable,  I  under- 
stand that  the  principal  Sunday  passenger  trains  run  by  this 
Company  are  theatrical  trains.  (Interruption,  and  ''Time, 
time.")  I  have  come  190  miles  to  present  this  petition,  and  I 
shall  not  be  long.  I  may  state  with  regard  to  the  point  I 
have  just  mentioned  that  I  had  an  interview  with  a  theatrical 
manager  for  two  hours,  and  he  told  me  that  he  had  come  to 
the  conclusion  that  the  conveyance  of  theatrical  companies 
and  their  effects  could  be  managed  without  special  Sunday 
trains.  (Interruption.) 

Mr.  Peel  :  I  had  not  finished  when  this  gentleman  rose. 

The  Chairman  :  I  will  deal  with  your  question  at  the 
close  of  the  discussion. 
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Mr.  Peel  :  But  I  had  not  finished. 

Mr.  Williams  (continuing)  :  I  have  figures  which  show 
that  in  consequence  of  the  diminution  of  Sunday  goods  traffic 
 (Interruption,  and  ''Time,  time.") 

The  Chairman  :  I  do  not  think  that  this  gentleman  will 
be  long  in  addressing  you.  He  sees  what  the  feeling  of  the 
meeting  is,  and  I  may  say  that  this  question  has  been 
frequently  dealt  with  before. 

A  Shareholder  :  We  cannot  hear  a  word  that  he  is 
saying.  (Laughter.) 

Mr.  Williams  (continuing)  :  This  question  has  been 
considered  by  the  Swiss  Confederation,  and  a  number  of  goods 
trains  (Further  interruption.) 

The  Chairman  :  You  are  doing  very  little  good,  sir,  by 
taking  up  the  time  of  the  meeting  in  connection  with  this 
matter.  If  you  will  hand  the  memorial  over  to  the  General 
Manager  it  will  be  dealt  with  by  the  Board.  It  cannot  be 
dealt  with  by  the  General  Meeting.  It  will  be  properly  con- 
sidered if  you  will  hand  it  in. 

Mr.  Peel  :  I  wish  to  inquire  whether  anything  was 
included  in  the  amount  I  have  mentioned  for  additional 
stamps  and  proxies.  Were  they  charged  under  this  heading 
in  the  Accounts  ?  That  is  the  object  of  my  question.  It 
is  a  very  large  increase,  and  we  should  like  to  know  what 
caused  it. 

Mr.  G.  H.  Hargreaves  :  My  lord,  I  should  like  to 
address  a  few  words  to  you  on  the  subject  of  competition 
among  the  different  railway  companies.  About  four  years 
ago  I  suggested  a  working  arrangement  with  the  Lancashire 
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and  Yorkshire  Confipany,  but  1  was  then  told  that  it  was 
impossible,  and  that  Parliament  would  not  ag^ree  to  it.  But, 
as  a  shareholder  in  both  companies,  I  am  pleased  to  hear  that 
it  has  become  an  accom.plished  fact,  and  that,  as  the  noble 
chairman  has  informed  us,  it  is  producing  satisfactory  results. 
I  maintain  that  if  an  amicable  working  arrangement  were 
made  with  the  Midland  Company,  hereafter  bringing  in 
the  other  railways  running  north  of  London,  it  would  be 
better  for  the  shareholders  of  those  railways,  better  for  the 
maniufacturers  and  farmers  and  users  of  those  railways,  and 
better  for  the  State.  (Hear,  hear.)  Parliament  might  permit 
an  amalgamation  if  a  consideration — such  as  cheaper  fares — 
were  given  in  return  for  it  ;  anyhow,  Parliament  could  not 
prevent  an  amicable  arrangement  between  these  companies 
whose  interests  clash.  I  hold  ^31,000  of  London  and 
North  Western  ordinary  stock,  £48,000  of  Midland  stock, 
and  I  have  large  holdings  in  other  railway  companies.  It 
seems  hard  that  these  companies  should  be  competing 
one  against  the  other,  and  there  are  thousands  of  share- 
holders in  the  same  position  as  myself,  interested  in  these 
railways  which  are  competing  against  each  other.  In 
February  of  this  year  I  wrote  to  the  Manager  of  the  Midland 
Company  setting  forth  these  views,  and  I  received  the 
following  reply,  which  is  dated  from  Derby,  February  i6th, 
1905,  from  the  Secretary  of  that  Company  : — 

I  have  now  submitted  your  letter  of  the  nth 
inst.  to  Sir  Ernest  Paget,  the  Chairman  of  this  Com- 
pany,  who  desires  me  to  assure  you  that  the  views 
you  express  as  to  the  desirability  of  a  practical  union 
(amalgamation  not  being  possible)  between  the  com- 
"  panics  north  of  the  Thames  are  shared  by  the  Midland 
"  Board,  and  that  if  you  can  influence  the  other  companies 
^'  in  that  direction  you  will,  in  his  opinion,  be  rendering 
valuable  service  to  railway  shareholders." 


32 


As  this  letter  was  not  private,  I  sent  it  to  the  Directors  of 
the  North  Western  Company,  and  I  will  read  the  reply  that 
I  received  from  our  Secretary,  dated  March  6th  last  : — 

"  I  now  heg  to  return  herewith,  as  promised,  the 
letter  from  the  Secretary  of  the    Midland  Railway 
"  Company,  which  you  kindly  enclosed  to  me  with  yours 
**of  the  1 8th  February." 

That  is  all  the  reply  that  I  have  had  from  this  Company.  Now, 
as  regards  this  competition,  take  Manchester  as  an  example. 
There  are  daily  ninety-five  passenger  trains  running  between 
London  and  Manchester — about  fifty  to  and  forty-five  from 
— four  different  railways  are  competing  for  this  business, 
and  some  of  the  trains  are  running  at  the  extravagant  rate  of 
fifty-two  miles  an  hour.  Let  any  shareholder  watch  these 
trains  arrive  and  depart.  From  the  number  of  passengers 
travelling  it  is  clear  that  for  a  great  part  of  the  year  one- 
third  of  the  trains  could  be  done  away  with.  And  think  of  the 
saving  which  might  be  made  in  that  way  !  In  the  last 
generation  the  German  railways  were  managed  as  ours  are 
to-day,  one  competing  against  the  other,  and  returning  i  per 
cent,  and  2  per  cent.,  but  to-day  they  are  managed  by  the 
State  and  are  returning  6  per  cent,  and  7  per  cent.  Their 
railways  are  capitalised  at  20,000  per  mile  only,  and  their 
fares  are  far  cheaper  than  ours,  and  they  are  building  stations 
such  as  we  do  not  possess.  The  important  English  railways 
are  capitalised  at  ;^6o,ooo  per  mile,  and  this  amount  is  always 
increasing.  I  have  sent  my  proxy  to  the  Directors  to  show 
them  that  my  remarks  are  not  antagonistic,  for  I  am  aware  of 
the  many  difficulties  they  have  to  contend  with,  but  I  am  con- 
fident that  if  an  amicable  arrangement  were  brought  about 
between  the  competing  railway  companies  many  of  those 
difficulties  would  disappear.  I  therefore  appeal  to  this 
Board,  as  directing  the  premier  railway  of  England,  to  bring 
about   some  arrangement  which  will   put  a  stop  to  this 
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competition,  which  is  detrimental  to  the  interests  of  the  share- 
holders, and,  what  is  even  more  important  still,  detrimental 
to  the  State. 

The  Chairman  :  In  reply  to  Mr.  Burdett-Coutts  and 
Mr.  Spens,  I  beg  to  say  that  I  do  not  intend  to  go  into  the 
legal  argument  which  has  been  brought  forward,  and  I  do  not 
think  that  this  is  the  place  to  do  it.  I  need  hardly  assure 
Mr.  Spens  that  both  our  Solicitor  and  myself  are  fully  aware 
of  Mr.  Justice  Kay  s  judgment,  and  that  it  is  one  which  we 
have  studied  ;  but  I  have  said  all  that  I  have  to  say  in  the 
remarks  which  I  made  before  the  conclusion  of  my  opening 
speech.  With  regard  to  Mr.  Newby's  question,  I  can  assure 
him  that  with  respect  to  this  ;^i,ooo  I  have  the  advice  of  our 
Solicitor  that  it  can  be  legally  given,  and  I  have  also  his  further 
advice  that  we  might  have  done  it  without  consulting  the  share  - 
holders at  all ;  but  we  thought  that  this  being  a  very  gracious 
act,  and  one  which  will  meet  with  the  approbation  of  the  vast 
majority  of  the  shareholders — (Cheers) — looking  at  our  great 
interests  in  Lancashire,  we  thought  it  would  be  far  better 
not  to  hide  our  candle  under  a  bushel,  but  to  tell  them 
what  it  was  proposed  to  do.  (Cheers.)  I  can  further  assure 
Mr.  Newby  that  we  have  motor  omnibuses  running  in 
different  parts  of  the  country,  and  we  are  putting  on  more. 
I  do  not  think  you  will  find  that  we  shall  be  behind  the  age 
in  either  motor  omnibuses  or  rail  motors.  We  shall  shortly  have 
some  rail  motors  out  which  I  believe  will  compare  with  any,  and 
I  believe  that  our  motor  omnibuses  compare  most  favourably 
with  others.  With  regard  to  Mr.  Peel's  question,  the  increase 
in  general  charges  is  partly  due  to  the  agitation.  There  are 
other  items  under  that  head,  but  the  proxies  are  included  in  it, 
and  the  agitation  is,  I  tell  you  frankly,  a  great  expense  to  the  Com- 
pany. A  very  large  additional  amount  of  work  is  thrown  upon 
the  staff  in  consequence, and  always  must  be,  and  when  it  comes 
to  overtime  that  is  expensive,  and  it  must  be  paid  for.  With 
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regard  to  Mr.  Hargreaves'  remarks  as  to  co-operation,  I  want 
to  call  his  attention  to  what  I  said  in  my  speech  with  reference 
to  the  agreement  with  the  Lancashire  and  Yorkshire  Company. 
There  is  a  case  where  we  made  an  agreement — a  friendly 
arrangement — for  working,  to  last  at  least  fifty  years,  and, 
as  I  say  at  the  end  of  that  paragraph,  "  and  you  may  depend 
upon  it  that,  as  far  as  we  are  concerned,  no  efforts  will  be 
''spared  to  extend  such  relations  with  other  companies." 
We  have  moved  twice  before  in  the  way  of  co-operation 
arrangements  with  other  companies.  In  both  those  instances 
the  nL\gotiations  fell  to  the  ground,  but  we  are  always  ready 
and  anxious  to  do  everything  in  our  power  to  co-operate  with 
other  companies,  and  make  friendly  arrangements,  in  order  to 
decrease  both  trains  and  the  expenses  of  everything  else.  I 
now  beg  to  put  the  resolution. 

Mr.  Peel  :  Before  you  do  that,  I  have  a  rider  to  move. 

The  Chairman  :  I  have  ruled  out  one  rider. 

Mr.  Peel  :  This  is  different. 

The  Chairman  :  I  will  hear  what  it  is. 

Mr.  Peel  :  It  is  an  addition  to  the  resolution  after  the 
adoption  of  the  Report  and  Accounts  : — 

On  the  understanding  that  any  money  spent  on 
the  preparation,  stamping,  and  distribution  of  proxies 
"  on  behalf  of  the  Directors,  which  is  included  in  these 
Accounts,  shall  be  refunded  to  the  Company  by  the 
Directors." 

The  Chairman  :  I  rule  that  out  of  order.  It  cannot  be 
put.  I  now  beg  to  move  the  adoption  of  the  Report  and 
Accounts.    Those  in  fs-vour  of  that  will  please  signify  the  same 
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in  the  usual  manner.  On  the  contrary.  Two.  I  now  beg  to 
move — 

**  That  a  dividend  up  to  30th  June  last  is  hereby 
"declared  (less  income  tax)  of  £2  upon  each  ;^ioo  of  4 
"  per  cent.  Consolidated  Guaranteed  Stock,  and  so  in 
proportion  for  any  less  amount." 

Mr.  J.  P.  BiCKERSTETH  :  I  second  that. 

The  motion  was  carried. 

The  Chairman  :  I  now  move — 

**That  a  dividend  up  to  30th  June  last  is  hereby 
declared  (less  income  tax)  of  £2  upon  each  ;^ioo  of  4 
"per  cent.  Consolidated  Preference  Stock,  and  so  in 
"  proportion  for  any  less  amount." 

Mr.  BiCKERSTETH  :  I  second  that. 

The  resolution  was  carried. 

The  Chairman  :  I  next  move — 

"  That  a  dividend  up  to  30th  June  last  is  hereby 
"declared  (less  income  tax)  of  £2  upon  each  ;^ioo  of  4 
"per  cent.  Preference  Stock  (1902),  and  so  in  proportion 
"  for  any  less  amount." 

Mr,  BiCKERSTETH  :  I  second  that. 

The  motion  was  carried. 

The  Chairman  :  I  now  move — 

"That  a  dividend  up  to  30th  June  last  is  hereby 
"declared  (less  income  tax)  of  £2  los.  upon  each  ^100 
of  Consolidated  Stock,  and  so  in  proportion  for  any 
"  less  amount." 
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Mr.  BiCKERSTETH :  I  second  that. 
The  resolution  was  carried. 

The  Chairman  :  Now  I  have  to  move— 

That  the  proposal  to  exercise  the  powers  and 
"  execute  the  works,  &c.,  as  stated  in  the  Report  of  the 
"  Directors,  be  approved  ;  and  that  this  meeting  sanctions 
"  the  addition  to  the  capital  of  the  Company  of  the  sums 
"  of  £i8y,ooo  and  ;^  133,234  for  such  purposes." 

Mr.  BiCKERSTETH  :  I  second  that. 

The  motion  was  carried. 

The  Chairman  :  Now  I  have  to  propose — 

"  That  this  meeting  authorises  the  Directors  to 
*'  exercise  the  borrowing  powers  of  the  Company  to  the 
"  extent  authorised  by  the  Acts  of  Parliament  relating  to 
"  the  Company." 

Mr.  BiCKERSTETH  :  I  second  that. 

The  motion  was  carried. 

Mr.  B.  F.  Harris  :  I  have  to  propose — 

"That  Robert  Cargey  Currey,  Esq.,  115,  Edge  Lane, 

Liverpool  ;  William  Evans,  Esq.,  The  Spring,  Kenil- 
"  worth ;  the  Hon.  Algernon  H.  Mills,  of  67,  Lombard 
"  Street,  London,  E.C.  ;  Richard  Peyton,  Esq.,  of  West- 
"  field,  Augustus  Road,  Edgbaston,  Birmingham  ;  and  the 

Hon.  Sydney  Carr  Glyn,  of  27,  Grosvenor  Place, 
"  London,  S.  W.,  be  the  Audit  Committee  for  the  ensuing 

year." 

Mr.  J.  Wait  :  I  second  that. 
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The  Chairman  put  the  motion,  and  having-  declared  it 
carried,  said  :  That  concludes  the  business  of  the  ordinary- 
meeting,  and  now  we  have  the  Special  General  Meeting-, 
which  you  received  notice  would  be  held  after  the  ordinary 
meeting.    I  move — 

That  this  meeting  authorises  the  application  by  the 
**  Company  to  the  Board  of  Trade,  under  section  45  of 
"  the  Railway  and  Canal  Traffic  Act,  1888,  for  a  warrant 
authorising  the  abandonment  of  the  undermentioned 
portions  of  the  Shropshire  Canal  belonging   to  the 
Company  which  have  been  disused  for  navigation  for 
more  than  three  years  from  this  date  — namely,  the 
"  inclined  plane  communicating-  between  the  upper  and 
"  lower  portions  of  the  canal  at  or  near  Coalport,  in  the 
parish  of  Madeley,  in  the  county  of  Salop,  and  also  the 
"  lower  portion  of  the  same  canal  situate  between  the  foot 
of  such  inclined  plane  and  the  Coalport  railway  station  ; 
and  also  for  an  order  releasing  the  Company  from  all 
liability  to   maintain  the  same   canal,  and  from  all 
statutory  and  other  obligations  in  respect  thereof  or  of 
or  consequent  on  the  abandonment  thereof." 

Mr.  BiCKERSTETH  :  I  second  that. 

The  Chairman  put  the  motion,  and  having  declared  it 
carried,  said  :  "  That  concludes  the  business,  gentlemen." 

Mr.  E.  G.  Wench  :  I  beg  to  move  that  our  best  thanks  be 
given  to  the  Chairman  and  the  Directors  for  their  services  to 
-us  during  the  past  half-year,  and  I  would  express  the  hope 
that  their  rest  will  not  be  too  much  disturbed  by  that  adverse 
opinion  of  the  present  law  officers  of  the  Crown  to  which 
reference  has  been  made  here-  Those  gentlemen  have  been 
wrong  before — (Laughter) — and  they  may  be  wrong  now. 
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A  Shareholder  :  I  beg  to  second  that.  At  the  same 
time  I  should  like  to  say  that  I  hope  that  the  Directors 
will  take  care  to  see  that  if  there  is  anything  good  which  has 
been  said  by  the  opposition  they  will  make  use  of  it. 

The  motion  was  carried  by  acclamation 

The  Chairman  :  I  beg  to  thank  you  very  sincerely  for 
your  kind  expression  of  opinion.  I  think  I  may  include  in 
your  vote  thanks  to  the  officers  also — (Hear,  hear) — for  their 
labours  to  diminish  the  working  expenses,  which  they  have 
been  so  successful  in  doing  during  the  past  half-year.  I  beg 
to  assure  you  that  we  shall  endeavour  to  continue  to  earn  your 
confidence.  (Cheers.) 

The  proceedings  then  terminated. 
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LONDON   AND  NORTH  WESTERN 
RAILWAY  COMPANY. 


The  I20th  Half-yearly  General  Meeting-  of  this  Company 
was  held  at  the  Euston  Station,  Euston  Square,  London,  on 
Friday,  February  i6th,  1906,  under  the  presidency  of  The 
Right  Hon.  Lord  Stalbridge,  "for  the  transaction  of  the 


The  Chairman,  in  opening-  the  proceedings,  said  :  The 
Secretary  will  read  the  notice  convening  the  meeting. 

The  Secretary  (Mr.  James  Bishop)  having  read  the 
notice, 

The  Chairman  said  :  Our  next  business  is  to  read  the 
minutes  of  the  proceedings  of  the  last  half-yearly  general  and 
special  general  meetings  held  on  the  1 8th  August  last.  I 
assume  that  we  may  take  those  minutes  as  read.  (Agreed.) 
I  now  lay  on  the  table  the  half-year's  Accounts  and  the 
Report  of  the  Directors,  and  I  assume  that,  as  the  Report  has 
been  in  your  hands  for  some  time,  we  may  take  it  as  read, 
and  need  not  read  it.  (Agreed.)  When  I  have  made  a 
statement  to  you  I  shall  move — 

"  That  the  Report  now  read,  with  the  half-yearly 
"  Statement  of  Accounts,  be  received  and  adopted." 

We  will  now,  if  you  please,  turn  to  the  Accounts,  and  I 
am  able  to  congratulate  you  on  the  successful  result  of  the 
working  for  the  past  half-year.    (Cheers.)     With  an  increase 
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in  receipts  of  243, 225  and  an  increase  in  expenditure  of  only 
^70,934,  you  will,  I  think,  be  satisfied  that  the  efforts  of  your 
Board,  and  of  the  officers,  in  econon:iy  of  working  have  been 
efficacious — (cheers)— and  you  will,  I  am  sure,  endorse  my  view 
of  the  question  that  our  cordial  thanks  are  due  to  all  of  our 
employees,  who  have  worked  with  a  loyalty  and  an  esprit  de 
corps  to  bring  about  this  result,  from  the  General  Manager  to 
the  nipper  "  behind  the  van.  (Cheers.)  It  should  not  be 
overlooked  that  this  increased  traffic  has  been  secured  in 
face  of  tv/o  disadvantages — there  were  27  Sundays  in  the  half- 
year  under  review,  as  compared  with  26  in  the  corresponding 
period  of  1904,  while  in  1905  Christmas  Day  fell  upon  a 
week-day,  but  on  a  Sunday  in  1904. 

I  will  now  read  you  shortly  the  results.  In  first  class 
passengers  there  is  a  decrease  in  numbers  of  3,915,  but  an 
increase  in  receipts  of  ;^8,4I3;  second  class  passengers  are 
less  in  numbers  by  200,027,  and  in  money  by  10, 137  ;  third 
class  passengers  show  an  increase  in  numbers  of  283,701,  and 
in  money  of  ^^37,850.  Season  tickets  still  show  a  satisfactory 
increase  in  numbers  of  3,103,  and  in  money  of  ^^5,478.  The 
net  increase  of  money  from  passengers  is  therefore  ;^4i,6o4. 
To  this  must  be  added  the  increase  in  receipts  from  parcels, 
20,515  ;  of  mails,  ;^i,893;  of  merchandise,  £ioiJ2y  ;  in 
live  stock  of  ^^"3,946  ;  and  in  minerals  of  £'/2.'j^i  ;  the  total 
increase  in  receipts  being  ^243,225.  From,  this  must  be 
deducted  for  increase  in  expenses,  as  per  Statement  No.  9, 
;^70,934,  which,  with  sundry  other  smaller  items  and  the 
dividends  on  the  New  Preference  Stock,  leaves  a  net  increase  of 
^^"170,161.  (Cheers.)  The  additional  dividend  of  f  per  cent, 
on  the  Ordinary  Stock,  ^,'160,820,  reduces  this  amount  to 
£g,2>A^f  which,  added  to  the  balance  of  ;^84,533,  makes  a 
balance  of  ;^93,874  to  be  carried  forward  to  the  next  half-year. 
(Cheers.) 

There  is  an  increase  in  the  half-year  in  passenger  train 
miles  of  437,330  miles.     This,  as  I  explained  in  August 
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last,  is  accounted  for  by  the  improved  services  between 
London  and  Birmingham,  Liverpool,  and  Manchester,  which 
services  have  proved  remunerative.  The  long-distance 
passenger  traffic,  and  more  particularly  the  excursion  traffic, 
shows  a  most  satisfactory  increase,  and  has  had  the  effect  of 
slightly  raising  the  average  rates  in  all  classes.  But  this 
increase  in  train  mileage  is  more  than  balanced  by  the  saving 
in  assistant  engine  miles  owing  to  our  more  powerful  engines 
not  requiring  the  assistance  which  was  necessary  with  the 
less  powerful  locomotives.  (Cheers.) 

There  is  a  most  satisfactory  increase  in  the  parcels  traffic 
of  no  less  than  ;^20,5 1 5.    There  is  also  a  slight  increase  in  mails. 

From  merchandise  we  have  an  increase  of  £\o\^'/2j,  and 
from  minerals  of  £72,^^1. 

The  increase  in  the  goods  train  mileage  of  362,256  miles 
was  necessitated  by  our  having  to  haul  an  increased  tonnage 
of  1,235,774  tons,  but  the  average  earnings  per  train  mile  are 
better  ;  the  additional  mileage  has  earned  over  los.  id.  per 
train  mile,  as  compared  with  the  average  earning  of  9s.  per 
train  mile  for  the  half-year. 

One  satisfactory  feature  with  regard  to  our  increase  in 
goods  traffic  is  that  it  was  general  all  over  the  system  rather 
than  from  a  few  important  centres  or  in  certain  commodities, 
thus  showing  that  the  improvement  in  trade  v/as  general,  and, 
I  believe,  more  likely  to  continue  for  a  time.  You  may 
remember  that  at  our  meeting  in  August  last  I  ventured  to 
prophesy  that  there  were  some  signs  of  increasing  prosperity, 
and  I  am  glad  to  say  that  I  was  correct  in  that  prophecy,  and 
I  still  hope  that,  as  I  said  before,  these  rays  of  light  will 
increase  as  time  goes  on 

Owing  to  our  systematic  daily  check  on  the  loading  of 
our  goods  waggons,  I  was  able  to  tell  you  in  February,  1903, 
that  there  had  been  an  increase  during  the  previous  seven 
years  of  43  per  cent,  in  the  average  weight  per  truck  of  the 
ordinary  goods  loaded  by  the  Company's  servants,  but  I  am 
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glad  to  say  that  there  has  been  a  still  further  improvement, 
and  the  better  loading  of  our  waggons  has  enabled  us  to  do 
without  material  increase  in  our  stock  of  goods  waggons  during 
the  past  three  years  ;  i.e.^  taking  the  three  years  ending  1902, 
we  spent  on  capital  account  for  additional  goods  waggons 
;{^420,ooo,  whilst  during  the  three  years  ending  1905  we  spent 
only  27,500.  But  if  the  present  satisfactory  increase  in 
goods  traffic  continues  there  is  no  doubt  we  shall  have  to  build 
more  waggons. 

I  am  glad  to  say  that  there  is  a  small  increase  in  the  live 
stock  traffic  of  ;^3,946. 

With  regard  to  our  new  steam  cars  working  on  the 
rails  and  our  road  motor-cars  for  passengers  and  parcels,  and 
steam  goods  lorries,  sufficient  time  has  not  yet  elapsed  to 
enable  us  to  form  any  reliable  comparison. 

In  Statements  Nos.  i,  2,  and  3  there  is  nothing  to  call 
for  any  special  remark. 

In  Statement  No.  4  you  will  observe  that  we  have 
received  on  capital  account,  for  1902  Preference  Stock,  ;^24,90i, 
which  carried  a  premium  of  3,332.  The  total  expenditure 
for  the  half-year  is  ^^^430,309,  as  against  an  estimate  of 
5 30,000,  which  shows  that  we  have  kept  well  within  the 
estimate,  and  you  will  see  in  Statement  No.  7  that  we  only 
contemplate  spending  ^430.000  for  the  current  half-year. 

Statement  No.  5  shows  the  details  of  Statement  No.  4. 

In  maintenance  of  way,  works,  and  stations  there  is  a 
decrease  of  5,039.  On  our  own  system  there  is  a  decrease 
of  25,736,  as  we  are  comparing  against  high-water  mark 
of  last  year  and  are  now  reaping  the  benefit,  but  on  the; 
joint  lines  there  has  been  an  increase  of  £20,6gy. 

An  locomotive  power  there  is  an  increase  of  £6,Soi. 
This  is  almost  entirely  owing  to  increased  mileage,  rendered 
necessary  by  the  increased  volume  of  traffic.  There  has  been 
a  decrease  in  the  repairs  and  renewals  of  engines,  caused,  as  I 
pointed  out  two  years  previously,  by  the  fact  that  when  trade 


7 


was  bad,  and  the  engines  were  released  from  traffic,  they 
were  taken  into  the  shops  and  given  a  thorough  overhaul, 
and  we  are  now  reaping  the  benefit  of  this  by  having  so  many 
more  efficient  engines  to  work  the  traffic.  (Cheers.) 

The  general  result  to  the  Company  is  that  for  an  extra 
cost  for  locomotive  power  of  £6,?^oo  we  have  run  800,000 
additional  train  miles,  which  works  out  at  the  low  figure  of 
2d.  per  train  mile,  as  against  the  general  average  of  about  is. 
(Cheers.) 

In  carriage  and  waggon  repairs  there  has  been  an  increase 
of  ^17,319,  chiefly  in  wages  and  materials  for  renewals.  For 
the  repairs  and  renewals  of  waggons  the  increase  in  round 
figures  is  ;^  12,000.  This  is  caused  by  our  having  had  to 
renew  a  larger  number  of  waggons  than  usual ;  it  is  always  a 
variable  quantity.  But  for  the  economies  effected  by  labour- 
saving  appliances  and  in  other  ways,  the  increase  would  have 
been  considerably  more. 

I  may  here  remark  that  duriag  the  past  nine  years  18,177 
waggons  have  been  renewed,  at  a  cost  of  upwards  of  ^825,000. 
every  penny  of  which  has  been  charged  to  revenue.  (Cheers.) 

Traffic  expenses  are  38,649  up..  The  increase  under  the 
head  of  salaries  and  wages  is  almost  entirely  in  wages,  owing 
to  the  volume  of  the  traffic.  There  is  also  an  increase  in 
respect  of  the  electric  lighting  and  the  steam-heating  of  the 
carriages.  There  has  been  a  greater  disposition  to  advertise 
by  means  of  handbills,  posters,  &c.,  and  we  have  found,  in 
common  with  other  Companies,  that  money  spent  judiciously 
in  advertising  in  one  form  or  another  is  money  well  spent. 
You  will  also  note  that  in  general  charges  there  is  an  increase 
under  the  head  of  advertising.  In  horses,  harness,  vans,  and 
provender  there  is  an  increase,  owing  to  more  horses  having 
been  purchased,  and  to  the  increase  in  the  price  of  provender. 
The  other  items  are  immaterial,  and  must  vary  from  time  to  time. 

In  general  charges,  under  the  head  of  sundry  expenses 
not  classed,  the  principal  items  of  increase  are  the  sums  of 
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;^l,ooo,  which  the  Proprietors  voted  to  the  funds  of  the  British 
Cotton  Growing  Association,  and  £1,460  for  additional  work- 
men's compensation. 

Law  charges  and  parliamentary  expenses  are  slightly  down. 
Under  both  heads  of  compensation  there  is  a  decrease. 
In  rates  and  taxes  there  has  been  an  increa.se  of  £9,og6. 
1  am  glad  to  say  that  by  the  continued  efforts  of  our  officers  we 
have  been  enabled  in  several  Unions,  where  attempts  have  been 
made  to  increase  the  Company's  assessment,  not  only  to  success- 
fully resist  such  attempts,  but  also  to  obtain  a  reduction  on  the 
former  assessment,  and  the  increase  shown  this  half-year  is 
entirely  due  to  increased  poundage,  over  which,  as  you  are 
aware,  the  Directors  have  absolutely  no  control.  The  rates  and 
taxes  paid  by  the  Company  during  the  past  year  amounted  to 
the  huge  figure  of  £^gg,y22,  the  whole  of  which  is  borne  b\' 
the  holders  of  the  Ordinary  Stock,  and  whose  dividends 
are  thereby  affected  to  the  extent  of  4s.  6|d.  in  the  £,  against 
2s.  6d.  ten  years  ago,  as  I  have  mentioned  to  you  before,  and 
Is.  gd.  twenty  years  ago.  I  am  pleased  to  see  that  the 
President  of  the  Local  Government  Board  has  appointed  a 
Departmental  Committee  to  investigate  the  system  on  which 
the  accounts  of  local  authorities  are  kept,  and  this  is  a  step 
in  the  right  direction.  (Cheers.) 

The  proportion  of  our  joint  expenses  in  connection  with 
the  Preston  and  Wyre  steamboats  is  slightly  up. 

Steam.boat  expenses  are  down  owing  to  fewer  voyages, 
which  of  course  brings  about  less  expenditure  in  the  way  of 
wages,  stores,  and  light  and  harbour  dues. 

In  Statement  No.  lo  we  have  a  slight  increase  of  £i,S2/ 
in  interest  on  Debenture  Stock,  owing  to  the  issue  of  over 
i,' 100,000  Debenture  Stock  during  the  year.  General  interest 
is  better  by  2,908,  owing  to  our  having  had  more  money  at 
our  bankers  and  to  a  better  rate  of  interest. 

As  you  will  see  from  the  Report,  the  subjects  dealt  with 
in  the  Company's  applications  to  Parliament  and  the  Light 
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Railway  Commissioners  will  be  considered  at  the  special 
meeting  to  be  held  on  the  20th  instant  ;  but  I  should  like  to 
mention  two  of  these  subjects  to-day,  as  many  of  you  may  not 
be  present  at  the  other  meeting. 

The  application  for  power  to  make  a  light  railway  from 
Dyserth  to  Newmarket — that  is,  Newmarket  in  Flintshire,  not 
the  other  Newmarket — (laughter) — is  the  outcome  of  a  widely 
and  influentially  expressed  wish  in  thatxiistrict  of  Flintshire  that 
some  further  railway  facilities  should  be  provided  for  places 
which  up  to  August  last  were  unprovided  for.  In  response  to 
this  desire,  a  steam  car  service  for  passengers  was  at  that  time 
inaugurated  over  the  branch  line  from  Prestatyn  to  Dyserth, 
and  it  is  intended  to  extend  this  service  to  Newmarket  by 
means  of  the  light  railway  now  projected,  the  application 
having  already  been  considered  by  the  Commissioners  by 
means  of  a  local  inquiry,  and  their  approval  having  been 
given. 

The  other  subject  upon  which  I  will  say  a  word  is  the 
application  contained  in  the  Company's  Bill  for  the  coming 
session  for  power  to  construct  railways  in  South  Wales.  The 
Company  already  own  the  only  railway  which  runs  down  the 
Sirhowy  Valley,  in  which  considerable  developments  in  the 
working  of  coal  are  taking  place.  This  has  led  to  considerable 
activity  in  the  promotion  of  lines  for  affording  additional  com- 
munication between  the  Sirhowy  Valley  and  the  seaboard, 
and  the  improvement  of  the  communications  within  the  valley 
itself. 

There  are  no  less  than  three  sets  of  promoters  who  will 
compete  with  this  Company  for  the  privilege  of  assisting  in 
the  development  of  the  mineral  resources  of  the  valley,  which 
shows  that  there  are  good  grounds  for  the  belief  that  the 
valley  is  well  worth  the  proposed  expenditure  for  better  railway 
facilities. 

Although  our  determination  is  as  strong  as  ever  to  confine 
further  capital  expenditure  within  the  strictest  limits,  we  are 
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satisfied  that  in  this  case  the  Company's  interests  can  only  be 
effectually  safeguarded  by  themselves  providing  the  further 
railways  required  by  the  developments  I  have  mentioned,  and 
as  they  are  already  in  the  valley  they  are  the  natural  people  to 
be  allowed  to  do  so.  (Cheers.) 

I  should  like  to  add  in  connection  with  this  part  of  our 
system  that  there  is  not  the  slightest  foundation  for  the  state- 
ments which  have  appeared  in  the  Press  that  this  Company 
are  considering  with  the  Great  Western  Company  the 
acquisition  of  the  Rhymney  Railway.  The  suggestions  which 
I  am  told  have  been  made  in  the  district  that  the  London  and 
North  Western  Company  do  not  intend  to  construct  the  new 
railways,  if  they  succeed  in  obtaining  powers,  are  also  without 
foundation. 

In  consequence  of  the  unfortunate  accident  at  Charing 
Cross  station,  the  attention  of  the  public  generally,  and  of 
railway  shareholders  in  particular,  has  been  called  to  the  point, 
and  ydu  will  naturally  be  anxious  to  know  what  is  the  state  of 
the  roofs  over  this  Company's  stations.  The  jury  in  the  Charing 
Cross  case  came  to  the  conclusion  that  the  cause  of  the 
accident  was  due  to  the  failure  of  one  of  the  tie-bars,  and  you 
are  more  particularly  interested  because,  in  the  evidence  given 
at  the  inquest,  it  was  stated  that  the  prototype  of  this  roof  was 
one  erected  at  Birmingham  some  years  previously.  The  roof 
referred  to  is  over  what  we  call  the  first  portion  of  New  Street 
station,  and  was  constructed  more  than  fifty  years  since.  We 
have  the  clearest  evidence  that  at  the  time  the  roof  was 
erected  each  of  the  tie-bars  was  tested  far  beyond  the  stress 
it  bears  to-day.  When  these  bars  were  last  examined  they 
were  found  to  be  absolutely  sound.  In  the  ordinary  course  of 
events,  when  the  iron-work  of  this  roof  will  again  be  cleaned 
and  painted,  the  tie-bars  will  be  again  thoroughly  examined, 
but  I  can  assure  you  that  the  iron-work  of  this  roof  is  in  an 
excellent  state  of  preservation,  and  no  apprehension  need  be 
felt  as  to  its  stability.  (Cheers.) 
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The  shareholders  can  easily  realise  that,  in  a  large 
concern  like  ours,  we  have  many  station  roofs  of  various 
types,  and  all  of  them  are  subject  to  frequent  and  careful 
inspection. 

In  carrying  on  the  maintenance  of  this  railway,  our  first 
thoughts  are  for  the  safety  of  the  permanent  way  and  of  the 
bridges  over  and  under  which  the  passengers  travel,  as  well  as 
the  security  and  efficiency  of  the  roofs  over  our  heads,  and  I 
feel  certain  that  our  Chief  Engineer  and  his  assistants  carry 
out  the  wishes  of  the  Directors  in  a  most  efficient  manner, 
and  neither  money  nor  pains  are  spared  to  avoid  any  cause  of 
accident.  (Hear,  hear.)  You  may  also  have  noticed — and  we 
certainly  may  have  pardonable  pride  in  seeing  the  statement 
in  the  speeches  of  the  Chairmen  of  the  South  Eastern  and 
Chatham  Railways — that  they  have  decided  to  adopt  what  is 
called  the  "  Euston  "  roof  for  the  new  roof  at  Charing  Cross, 
and  to  make  some  improvement  in  the  construction  ;  if  they 
are  successful  in  this  we  shall  only  be  too  glad  to  utilise  any 
suggestions  of  improvement  that  can  be  made.  (Laughter 
and  cheers.) 

We  are  quietly,  continuously,  and  to  an  extent  successfully 
doing  all  we  can  to  promote  co-operation  between  Companies 
in  order  to  avoid  wasteful  competition.  (Loud  cheers.)  We 
may  fail  at  first  to  carry  through  what  we  may  consider  would 
be  to  the  advantage  of  the  Companies  concerned  ;  but  that  is 
not  surprising  when  you  think  of  the  enormous  and  conflicting 
interests  involved.  That,  however,  does  not  dishearten  us  or 
deter  us  from  continuing  our  efforts.  One  important  agree- 
ment in  this  direction  that  we  made  with  the  Lancashire  and 
Yorkshire  Railway  Company  has  been  most  beneficial  to  both 
Companies ;  useless  competition  has  been  put  an  end  to, 
considerable  economies  have  been  effected  in  working,  and 
heavy  expenditure  on  capital  account  has  been  avoided.  We 
have  also  been  able  to  give  increased  facilities  to  the  public. 
(Cheers.)  ^ 
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Wg  have  arrangements  with  the  .?ame  end  in  view  with 
other  Companies,  notably  with  our  principal  competitor — 
the  Midland — and  I  have  every  reason  to  believe  that, 
where  it  is  possible  and  in  the  interests  of  their  shareholders, 
the  Midland  and  North  Western  will  extend  such  co-operation. 
(Cheers.)  Of  one  thing  you  may  rest  assured,  and  that  is,  that 
your  Board  and  your  officers  are  working,  and  will  continue 
to  work,  towards  increasing  such  co  operation  between  the 
Companies  in  order  to  prevent  useless  expenditure  and 
extravagant  competition.  (Cheers.) 

.  I  now  beg  to  move — 

"That  the  Report  now  read,  with  the  half-yearly 
Statement  of  Accounts,  be  received  and  adopted." 
But  before  putting  the  motion,  I  shall  be  glad  to  answer,  to 
the  best  of  my  ability,  any  question  that  may  be  put  to  me. 

The  Hon.  Charles  N.  Lawrence  :  I  beg  to  second 
the  resolution. 

The  Hon.  G.  Peel  :  There  is  one  question  which  I  desire 
to  raise  as  to  the  accounts,  but  before  I  do  so,  will  you  allow 
me,  on  behalf  of  the  largest  holder  of  your  stock,  to  offer  our 
respectful  congratulations  on  the  satisfactory  statement  to 
which  we  have  just  listened  ^  (Cheers.)  The  improvement  in 
our  position  is  to  some  considerable  measure  due,  no  doubt,  to 
the  improvement  in  the  general  trade  of  the  country,  giving 
us  larger  receipts  ;  but  these  accounts  clearly  indicate  that  it  is 
also  due  to  the  serious  and  even  strenuous  effort  that  is  now 
being  made  by  the  Board  and  the  staff  to  work  on  lines  of 
science  and  economy.  Therefore,  on  behalf  of  that  large 
holding  which  I  am  now  representing,  I  think  we  may  offer 
our  congratulations,  not  only  to'  the  Chairman  and  the  Board, 
but  also  to  the  General  Manager  and  staff.  (Hear,  hear.) 
It  has  been  said  in  some  quarters,  over  which  I  have  no  control, 
that  this  energy  may  be  owing  in  part  to  some  representations 
which  have  been  made  in  the  past  few  years  from  these 
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benches,  but  it  would  be  ungenerous  and  inopj)ortune  on  my 
part  to  urge  that  consideration.  We  endorse  your  success 
without  any  reserve  whatever,  we  hope  we  may  see  in  the 
future  even  increased  efficiency,  and  we  can  assure  you  that  the 
measure  of  your  progress  is  the  measure  of  the  support  we 
shall  tender.  To  come  now  to  the  special  question  which  I 
desire  to  raise,  and  on  which  I  shall  only  keep  this  great 
audience  for  a  few  moments,  we  have  always  felt  that  the 
adoption  of  a  fuller  and  more  complete  system  of  statistics  is 
ultimately  essential  to  the  most  complete  economy,  and  is  the 
best  guarantee  of  continued  progress.  I  therefore  only  wish  to 
raise  this  point  again  for  four  reasons,  and  when  I  have  finished 
referring  to  them  I  will  at  once  sit  down.  In  the  first  place  I 
remember  that  in  your  speeches  of  February  20th,  1903,  and 
February  17th,  1905,  which  I  had  the  pleasure  to  hear,  you 
adopted  on  that  subject  what  I  may  call  a  reasonable  and  very 
discreet  attitude,  in  so  far  as  you  said  that  you  were  prepared  to 
preserve  an  open  and  even  mind  about  it.  That  is  my  first 
reason,  therefore,  for  asking  you  to  listen  for  one  moment  to 
what  we  have  to  say  on  the  subject.  My  second  reason  is  that 
it  has  been  stated  that  the  system  we  have  spoken  of  here, 
but  to  which  I  do  not  wish  to  refer  now,  is  extremely 
expensive.  Some  people  have  said  that  it  would  cost  ;^5,ooo 
a  year,  and  I  have  seen  it  stated  that  the  cost  might  be  5,000 
or  even  ^^20,000  a  year.  I  therefore  ventured  to  ask  the 
General  Manager  of  the  only  line  in  this  nation  which  uses 
these  figures  how  much  it  has  actually  cost  him,  and  he  has 
authorised  me  to  state  that  it  costs  him  less  than  ;^8oo  a  year. 
Well,  that,  of  course,  is  only  at  the  rate  of  ;^400  for 
the  half-year,  and  our  entire  expenditure  for  the  half-year 
is  ;^4,700,ooo  or  ;^4,8oo,ooo — I  forget  which.  It  therefore 
does  seem  to  me  a  very  small  thing  when  you  are 
asked  to  mcur  an  outlay  at  the  rate  of  ;^400  for  the  half-year, 
when  your  whole  expenditure  for  that  period  is  ;^4,8oo,ooo. 
In  the  third  place  I  am  to  ask  whether  these  figures  are  really 


useful,  and  on  that  the  General  Manager  of  that  other 
Company  I  am  alluding  to  says  that  all  his  officers  are  now  so 
thoroughly  convinced  by  experience  of  the  value  of  the  figures 
that  they  would  not  consent  to  be  without  them.  I  mention  that 
only  as  an  argument,  I  think,  in  their  favour.  I  quite  admit— 
and  from  what  we  have  just  heard  it  is  obvious — that  great 
economy  can  be  achieved  without  this  system  of  figures.  I 
have,  in  fact,  looked  at  our  accounts  for  the  year  1899,  before 
this  improvement  started,  and  comparing  that  year  with  last 
year,  I  find  that  our  increase  in  the  freight  train  mileage 
receipts,  as  far  as  I  can  understand  it,  appears  to  me  to  be 
about  53  per  cent.,  which  is  very  excellent  and  creditable 
finance  ;  but  at  the  same  time  I  do  find  that  in  the  only  other 
instance  in  which  these  figures  have  been  used,  the  increase 
in  that  same  period  of  years  was  no  less  than  55  per  cent.  1 
know  quite  well  that  different  railways  have  different  systems  ; 
that  is  a  fact  which  must  be  taken  into  account,  and  I  do  not 
wish  to  lay  undue  stress  on  this  point,  but  I  think  it  does 
indicate  that  we  can  do  more  than  we  have  done  already.  I 
should  like  on  thi.s  point  just  to  say  one  word  further.  I  asked 
a  friend  of  mine,  Mr.  Paish,  to  work  out  for  me  (and  I  have  all 
the  figures,  but  I  will  not  trouble  you  with  them)  what 
economies  the  North  Western  Company  would  have  effected 
between  1899  and  last  year  if  they  had  adopted  the  same 
system  of  figures  as  was  used  on  the  other  railway  I  have 
referred  to.  I  know  that  comparisons  are  odious,"  and 
I  do  not  wish  to  bring  it  up  to  the  Board,  but  according 
to  these  figures  it  seems  that  the  North  Western  Company 
would  have  saved  last  year  a  sum  of  386,000  had  they 
adopted  the  system.  These  figures  are  coming  out  in  the 
"Statist,"  and  therefore  I  will  not  go  into  them  further.  I  do 
not  wish  in  any  way  to  criticise,  but  I  have  given  my  best 
consideration  to  this  matter,  and  I  ask -vvhether  your  Lordship 
will  not  consider  the  question  again  in  view  of  what  you  said 
dn  a  for^rner  occasion,  and  of  the .  further  fact  ^hat,,  although 
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you  have  made  these  economies,  there  is  still  scope  for  more. 
I  will  not  detain  the  meeting  any  further  except  with  two 
personal  references.  In  the  first  place  I  represent  a  very 
great  interest  here,  and  my  only  aim  and  effort  has  been  to 
serve  that  interest  loyally,  and  to  deserve  as  far  as  in  me  lies 
the  confidence  which  they  have  so  long  and  so  completely 
reposed  in  me.  I  know  that  anyone  who  speaks  of  his  ov\  n 
motives  must  speak  with  reserve  and  uncertainty  ;  but  as  far  as 
a  man  can  judge  of  his  own  motives,  that  is  the  reason,  and  the 
only  reason,  why  I  venture  to  make  these  remarks.  My 
second  personal  reference,  my  Lord,  is  as  regards  yourself, 
I  see  that  we  shall  be  called  upon  later  to  re-elect  you,  and 
that,  of  course,  will  involve  the  tenure  of  an  office  which  is  at 
the  head  of  the  greatest  business  community  of  England.  I 
believe  that  in  the  old  days  it  was  the  habit  of  rulers  on 
assuming  office  to  give  some  largess  or  concession  to  their 
rebellious  subjects.  I  might  on  that  suggest  that  on  this 
occasion  }'ou  might  consider  whether  some  concession  might 
not  be  made  by  you  in  the  direction  which  I  have  indicated 
to-day.  If  you  did  so,  all  I  can  say  is  that  it  would  be  another 
reason  for  wishing  you  a  long  and  prosperous  reign.  (Hear, 
hear.) 

The  Chairman  :  Has  any  other  gentleman  any  question 
to  put  to  me  with  respect  to  the  accounts.''  I  will  answer 
them  all  together. 

Mr.  J.  H.  Buxton  :  I  did  not  intend  to  intervene  this 
morning,  because,  as  Mr.  Peel  said,  the  results  of  the  working 
of  the  past  half-year  have  been  so  exceedingly  satisfactory 
that  really  we  have  little  to  complain  about  ;  but  I  beg  to 
say  that  I  entirely  agree  with  what  Mr.  Peel  said  as  to  this 
matter,  and  I  hope  that  the  Board  will  take  into  consideration 
his  strong  recommendation  that  something  should  be  done 
with  the  view  of  getting  a  more  direct  inspection  of  the 
accounts  than   in  the  past.     We    cannot    forget   that  the 
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proportion  of  our  expenses  at  the  present  time  is  still 
abnormally  high,  I  have  said  before,  and  I  say  again,  that 
the  aim  of  the  Board  ought  to  be  to  bring  the  proportionate 
expenditure,  if  possible,  to  an  amount  not  exceeding  a  moiety 
of  the  revenue.  At  the  present  time  I  think  the  proportion 
of  expenditure  is  about  61}  per  cent.  ;  I  think  in  the 
corresponding  half-year  it  was  about  62f  per  cent.  That 
represents  a  reduction  of  i  per  cent.,  and  that  is  considerable. 
If  in  process  of  time  we  can  get  this  reduction  repeated,  I 
think  it  will  be  an  indication  that  we  are  coming  down  to 
something  like  what  I  consider  a  normal  figure.  I  hope  that 
before  we  are  called  upon  to  re  elect  the  retiring  Directors 
his  Lordship  will  think  seriously  of  the  suggestion  which  has 
been  made  to  him  by  Mr.  Peel,  and  say  at  any  rate  that  if  he 
cannot  accede  to  Mr,  Peel's  request,  he  will  between  now  and 
the  next  meeting  reserve  the  matter  for  serious  consideration, 
and  tell  us  then  whether  he  can  approach  Mr.  Peel  with 
respect  to  his  views.  There  is  one  point  which  struck  me  in 
the  Chairman's  speech — that,  though  there  is  a  gross  increase 
of  i^243,ooo  odd  in  the  receipts,  the  expenditure  to  produce 
that  amounted  to  over  ;670,ooo.  I  do  not  want  to  emphasise 
that  too  seriously,  but  if  you  take  the  proportion  of  the 
increase  of  revenue  and  view  that  in  relation  to  the  proportion 
of  increased  expenditure,  I  think  you  will  say  that  it  is 
terribly  small.  There  may  be  reasons  for  it,  and  in  the 
preparation  of  the  accounts  there  are  many  things  which  we 
cannot  see  or,  possibly,  understand  ;  but  it  seems  to  me  that, 
although  there  has  been  a  diminution  in  the  expenditure, 
there  is  yet  room  for  a  very  considerable  movement  in  the 
direction  of  further  reduction.  I  hope  that  as  time  goes  on 
the  operation  referred  to  by  the  Chairman  and  Mr.  Peel  will 
continue,  and  that  we  shall  have  the  benefit  in  larger 
dividends. 

Mr.  Hargreaves  :  I  should  like  to  be  allowed  to  con- 
gratulate the  Directors  and  the  Manager  on  the  saving  that  has 


17 


been  made  in  the  past  twelve  months,  and  especially  on  the 
arrangements  made  with  the  Lancashire  and  Yorkshire 
Company.  I  sincerely  hope  that  you  will  be  able  to  carry  out 
a  similar  arrangement,  or  some  other  arrangement,  with  the 
Midland  and  other  Companies.  1  firmly  believe  that  the 
savings  would  be  enormous  if  you  could  do  that,  and  far 
greater  than  anyone  can  imagine. 

The  Chairman  :  I  must  thank  Mr.  Peel  for  the  kind 
way  in  which  he  has  spoken  of  the  efforts  of  the  Board  and 
the  officers  to  bring  about  this  very  satisfactory  result,  as  you 
all  agree  in  regarding  it  ;  and  I  am  perfectly  certain  that  any 
observations  which  may  be  made  by  any  gentleman  who  can 
point  out  how  a  saving  can  be  made  by  us  of  386,000  per 
annum  will  be  very  carefully  considered  b}'  our  accountants. 
I  must  confess,  however,  that  I  am  rather  dubious  on  the 
point  myself.  (Laughter.)  Now,  with  respect  to  what 
Mr.  Peel  has  said  about  the  North  Eastern  Company  and  our 
old  friend,"  the  ton  mile,  I  must  assure  him  that  our  views 
have  been  stated  very  fully  on  two  occasions  from  this  place, 
and,  although,  of  course,  we  carefully  watch  this  question, 
nothing  has  yet  come  to  our  knowledge  in  any  way  to  alter  our 
views,  which  we  believe  to  be  shared  by  all  British  Railway 
Boards,  with  one  exception.  We  have  seen  no  signs  anywhere 
of  any  willingness  to  adopt  the  ton  mile,  and  we  flatter 
ourselves  that  our  daily  returns  of  the  loading  of  waggons,  for 
example,  is  much  more  efficacious  than  any  amount  of  average 
statistics  you  can  bring  to  bear  on  the  subject.  (Cheers.) 
With  regard  to  the  reduction  in  expenditure  which 
Mr.  Buxton  alluded  to,  I  can  assure  him  that  we  are  always 
watching  in  every  possible  way  how  to  reduce  expenses.  V\'e 
introduce  systems  which  are  satisfactory  both  to  the  men  and 
ourselves,  and  we  introduce  labour-saving  appliances  wherever 
we  can  do  so.  The  question  of  extravagance  *n  expenditure  is 
most  carefully  looked  after  b}-  all  our  officers.  With  regard  to 
\\liat  Mr.  Hargreaves  said.  I  think  that  he  now  appreciates 
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what  I  mentioned  about  a  year  ago  as  to  the  arrangements 
which  were  made  by  us  with  the  Lancashire  and  Yorkshire.  I 
did  not  intend  in  any  way  to  use  extravagance  in  my  language 
with  respect  to  that,  because  I  thought  that  later  on  1  might  be 
able  to  point  to  successful  results  in  connection  with  it.  I  can 
assure  you  that  the  results  have  been  most  successful.  I 
can  further  hope  that  the  arrangements  which  we  are  making 
with  the  Midland  will  be  extended  and  carried  out,  and  will 
produce  great  benefit  to  both  Companies.  (Cheers.)  You 
may  rest  assured  that  everything  that  can  be  done 
by  your  Board  and  the  officers  will  be  done  to 
bring  about  similar  arrangements.  I  had  said  before,  and  I 
repeat  it  again,  that  such  arrangements  as  these  cannot  be  done  in 
a  heroic  way,  but  where  the  opportunity  is  afforded  co-operation 
can  be  brought  about.  It  is  in  that  way — by  bringing  about  a 
more  friendly  feeling  between  the  Companies  and  better 
arrangements  for  working  with  each  other — that  we  can  reduce 
expenses  and  bring  about  more  satisfactory  results.  I  now  put 
the  motion  to  the  meeting  that  the  Report  and  Accounts  be 
received  and  adopted.  Those  who  are  in  favour  of  that  will 
please  signify  the  same  in  the  usual  manner.  On  the  contrary. 
Carried  unanimously.    I  now  beg  to  move — 

"  That  a  dividend  up  to  31st  December  last  is  hereby 
"  declared  (less  income  tax)  of        upon  each  £100  of 
"  4  per  cent.  Consolidated  Guaranteed  Stock,  and  so  in 
proportion  for  any  less  amount." 

The  Hon.  C.  N.  Lawrencp:  :  I  beg  to  second  that. 
The  resolution  was  carried  unanimously. 

The  Chairman  :  I  beg  to  move — 

**  Thata  dividend  up  to  31st  December  last  is  hereby 
declared  (less  income  tax)  of  £2  upon  each  ;^IOO^of 
"4  per  cent.  Consolidated  Preference  Stock,  and  so  in 
"  proportion  for  any  less  amount." 
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Mr.  Lawrence  :  I  beg  to  second  that. 
The  resolution  was  carried  unaniinously. 

The  Chairman  :  I  now  move — 

That  a  dividend  up  to  31st  December  last  is  hereby 
"declared  (less  income  tax)  of  £2  upon  each  £\oo  of 
"4  per  cent.  Preference  Stock  (1902),  and  so  in  pro- 
"  portion  for  any  less  amount." 

Mr.  Lawrence  :  I  second  that. 

The  resolution  was  carried  unanimously. 

The  Chairman  :  I  have  now  to  move — 

That  a  dividend  up  to  31st  December  last  is  hereby 
''declared  (less  income  tax)  of  £^  12s.  6d.  upon  each 
'*;^ioo  of  Consolidated  Stock,  and  so  in  proportion  for 
"  any  less  amount." 

Mr.  Lawrence  :  I  second  that. 

The  resolution  was  carried  unanimously. 

The  Chairman  :  Now  Lbeg  to  move— 

"  That  the  proposal  to  build  rolling  stock,  and  to 
''  execute  works,  &c.,  as  stated  in  the  Report  of  the 
'*  Directors,  be  approved  ;  and  that  this  meeting  sanctions 
"  the  addition  to  ihe  capital  of  the  Company  of  the  sums 
of  ;^ 5 00,000  and     187,200  for  such  purposes." 

Mr.  Lawrence  :  I  beg  to  second. that;  . .  .  -  . 

The  resolution  was  carried  unanimously.  '  •  -si 

Mr.  Lawrence  :  I  beg  to  move — 

That  The  Right  Hon.  Lord  Stalbridge  be»  and  he 
V  is  hereby,  re-elected  a  Director  of  the  Company." 

The  Hon.  W.  LowTHER  :     begio  s^dorid  that. 
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Mr.  Lawrence  put  tne  motion  to  the  meeting  in  the 
usual  manner,  and  declared  it  carried  unanimously,  amid 
general  cheering. 

The  Chairman  :  I  beg  to  thank  you  very  much,  ladies 
and  gentlemen,  for  so  kindly  carrying  that  resolution.  I  now 
beg  to  move — 

''That  Sir  Thomas  Brooke,  Bart.,  be,  and  he  is 
"  hereby,  re-elected  a  Director  of  the  Company." 

Mr.  Lawrence  :  I  second  that. 

The  resolution  was  carried  unanimously. 

The  Chairman  :  I  now  move — 

'*That  Alfred  Fletcher,  Esq.,  be,  and  he  is  hereby, 
"  re-elected  a  Director  of  the  Company." 

Mr.  LaW'RENCE  :  I  second  that. 

The  resolution  was  carried  unanimously. 

The  Chairman  :  Now  I  move — 

"That  Colonel  Lockwood,  M.P.,  be,   and   he  is 
"  hereby,  re-elected  a  Director  of  the  Company." 

Mr.  Lawrence  :  I  second  that. 

The  resolution  was  carried  unanimousl)\ 

The  Chairman  :  The  next  business  is  to  read  the 
proceedings  of  the  Audit  Committee  of  the  2nd  February, 
1906.  They  are  in  the  Report,  on  page  3,  and  I  will  read 
them  : 

"The  Secretary  announced  the  resignation  of  Sir  Edward 
"  Lawrence  as  one  of  the  Auditors  of  the  Company,  and  it 
*  '  was 

"  Resolved — That  this  Committee,  having  learned  with 
"regret  that  Sir  Edward  Lawrence  has  resigned  his  office  as 


one  of  the  Auditors  of  the  Company,  are  of  opinion  that 
"  the  thanks  of  the  Proprietors  are  due  to  Sir  Edward 

Lawrence  for  the  valuable  services  which  he  has  rendered 
"to  the  Company  during  the  period  of  30  years  by  the 

faithful  discharge  of  his  duties  as  one  of  its  Auditors. 

It  was  proposed  by  The  Hon.  Sidney  Carr  Glyn,  seconded 
"  by  Mr.  Cargey  Currey,  and 

"  Resolved— That  Henry  Wade  Deacon,  Esq.,  of 
"  8,  UUet  Road,  Liverpool,  be  recommended  to  the 
"  Proprietors  for  election  as  one  of  the  Auditors  of  the 
"  Accounts  of  the  London  and  North  Western  Railway 
"  Company  in  place  of  Sir  Edward  Lawrence,  resigned. 

"(Signed)       RICHARD  PEYTON,  Chairman.'' 

It  is  a  source  of  great  regret  to  me  to  have  to  move  this 
resolution  : — 

That  the  thanks  of  the  Proprietors  be  accorded  to 
"  Sir  Edv^^ard  Lawrence  for  the  valuable  services  which  he 
"  has  rendered  to  the  Company  during  a  period  of  30 
"  years  by  the  faithful  discharge  of  his  duties  as  one  of 
"  the  Auditors." 

Those  words  most  inadequately  express  the  services  which 
Sir  Edward  Lawrence  has  rendered  to  the  Company.  Until 
latterly,  when  his  health  began  to  fail,  he  always  did  his  duty 
in  a  most  thorough  and  perfect  way,  and  I  am  sure  that  the 
Proprietors  had  the  most  perfect  confidence  in  his  work.  Of 
course,  the  time  arrives  with  all  of  us  when  old  age  comes  on 
and  prevents  us  from  performing  those  duties  which  we  have 
been  in  the  habit  of  performing,  and  it  is  with  deep  and  real 
regret  that  I  have  to  ask  you  to  pass  this  resolution.  You  have 
had  few  members  of  the  Board  or  among  the  officers  who  are 
more  worthy  of  such  an  expression  of  regret. 

Mr.  Lawrence  :  I  second  that. 
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The  Chairman  put  the  motion,  and,  having  declared  it 
carried  unanimously,  said  :  I  now  beg-  to  move — 

That  Henry  Wade  Deacon,  Esq.,  be,  and  he  is 
"  hereby,  elected  an  Auditor  of  the  Company." 

Liverpool  has  always,  with  one  exception,  from  the  com- 
mencement of  the  Liverpool  and  Manchester  Railway,  given  us 
an  Auditor,  and  the  one  exception  was  of  a  gentleman  who  came 
from  Stafford.  I  therefore  hope  that  there  is  no  feeling  of 
jealousy  on  the  part  of  London  that  they  have  not  the  privilege 
of  electing  two  Auditors  in  this  great  Company.  Liverpool  has 
always  had  one,  and  Mr.  Deacon,  being  a  most  efficient 
gentleman  for  the  purpose,  has  kindly  consented  to  take  the 
post.    I  therefore  have  the  pleasure  of  moving  his  election. 

Mr.  Lawrence  :  I  second  that. 

The  Chairman  put  the  motion  to  the  meeting,  and 
having  declared  it  carried,  said  :  That  concludes  the  business. 

Mr.  Buxton  :  Before  we  retire,  I  beg  to  move  a  resolution 
giving  a  cordial  vote  of  thanks  to  the  Chairman,  the  Directors, 
and  the  officers  of  the  Company.    I  formally  move — 

That  the  best  thanks  of  the  Shareholders  present 
be  and  are  hereby  accorded  to  Lord  Stalbridge,  the 
**  Directors,  and  officers  of  the  Company,  for  the  very 
"  efficient  manner  in  which  they  have  conducted  the 
"  business  of  the  Company  in  the  past  half-year." 

A  Shareholder  :  I  second  that. 
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Mr.  Buxton  :  Will  you  please  signify  your  approval  of 
that  in  the  usual  way  ? 

The  resolution  was  carried  unanimously. 

The  Chairman  :  I  beg  to  thank  )'ou  very  much  for  the 
kind  Vv^ay  in  which  this  vote  has  been  moved  and  seconded  and 
carried  by  you.  I  only  hope  that  we  shall  be  able  to  do  better 
in  the  future  than  we  have  done  in  the  past,  and  no  effort  will 
be  wanting-  on  our  part  to  bring  about  good  results. 

The  proceedings  then  terminated. 
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LONDON  AND   NORTH  WESTERN 
RAILWAY  COMPANY. 


The  Ordinary  Half-yearly  General  Meeting  of  this 
Company  was  held  at  the  Euston  Station,  London,  on 
Friday,  August  lOth,  1906,  under  the  presidency  of  the 
Right  Hon.  Lord  Stalbridge,  "  for  the  transaction  of  the 
general  business  of  the  Company." 

The  Chairman,  in  opening  the  proceedings,  said: 
The  Secretary  will  read  the  notice  of  the  meeting. 

The  Secretary' (Mr.  James  Bishop),  having  read  the 
notice, 

The  Chairman  said  :  Gentlemen,  our  next  business  is 
to  read  the  Minutes  of  the  proceedings  of  the  Half-yearly 
General  Meeting  held  on  the  i6th  February,  and  of  the 
Special  General  Meeting  held  on  the  20th  February  last,  and 
I  assume  that  we  may  take  those  Minutes  as  read.  I  now 
lay  on  the  table  the  half-year's  Accounts  and  the  Report  of 
the  Directors,  and  I  assume  that,  as  the  Report  has  been  in 
your  hands  for  some  time,  we  may  take  it  as  read  also. 
(Hear,  hear.)  When  I  have  made  a  statement  to  you  I  shall 
move— 

''That  the  Report  now  read,  with  the  half-yearly 
"  Statement  of  Accounts,  be  received  and  adopted." 
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We  will  now  turn  to  the  Accounts,  and  I  am  again  able 
to  congratulate  you  on  the  successful  result  of  the  working  of 
the  past  half-year. 

In  the  first  class  passengers  there  is  a  decrease  in  numbers 
of  35,598,  and  in  money  of  ^4,467  ;  second  class  passengers 
are  less  in  numbers  by  181,402,  and  in  money  by  £^,^6^  ;  but 
third  class  passengers  show  an  increase  in  numbers  of  1,555,139  ; 
and  in  money  of  ;^36,848.  Season  tickets  have  increased  in 
numbers  by  5,099,  and  in  money  by  ;^4,755.  The  net  increase 
in  money  from  passengers  is  therefore  £2gfi'j^.  To  this  must 
be  added  the  increase  in  receipts  from  parcels,  ^^18,324; 
mails,  ^^1,659;  merchandise,  11,408;  live  stock,  ^^1,966; 
and  minerals,  ;^I43,4I5  ;  making  a  total  increase  under  these 
heads  of  ;6^3o6,445,  to  which  must  be  added  the  increase  in 
rents,  &c.,  ^886,  making  a  total  increase  in  receipts  of 
;^307,33i.  From  this  must  be  deducted  the  increase  in  the 
working  expenses  as  per  Statement  No.  9,  ^190,876,  leaving 
a  total  of  ;^ 1 16,455.  To  this  sum  must  be  added  the  larger 
balance  from  the  December  half-year,  ;^9,34i,  and  the  net 
decrease  in  sundry  items  per  Statement  No.  10,  ;^5,678, 
leaving  an  excess  of  ;^  13 1,474.  From  this  must  be  deducted 
for  dividend  on  the  new  Preference  Stock,  &c.,  ^2,640,  leaving 
a  total  of  ;^ 1 28,834.  The  additional  dividend  of  one  half  per 
cent,  will  absorb  ^^107,2 14  of  this  amount,  and  leave  a  sum  of 
1,620  to  be  added  to  the  balance  to  be  carried  forward,  that 
is,  ;^96,ii4,  against  ;^74,494  in  the  corresponding  period. 

There  is  an  increase  in  the  half-year  in  passenger  train 
mileage  of  508,496  miles.  An  extra  working  day  in  this  half- 
year  compared  with  the  corresponding  half-year  accounts 
for  between  seventy  and  eighty  thousand  miles,  and  the 
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balance  is  caused  by  improved  passenger  train  services 
between  London,  Liverpool,  Manchester,  and  Birmingham, 
and  in  local  services  throughout  the  line.  The  more  powerful 
express  engines  which  we  have  lately  been  building  have  been 
of  great  service  to  us  in  working  the  passenger  traffic.  We 
have,  of  course,  an  increase  in  the  goods  train  mileage  of 
682,198  miles,  owing  to  the  increased  tonnage  of  over 
2,000,000  tons. 

I  am  glad  to  see  that  the  prospects  of  trade  for  the 
ensuing  six  months,  certainly,  and  possibly  for  the  ensuing 
twelve  months,  are  good,  and  I  hope  that  we  have  good  half- 
years  in  prospect.  (Cheers.) 

In  Statements  Nos.  i,  2,  and  3  there  is  nothing  to  call 
for  any  special  remark.  In  Statement  No.  4  you  will  observe 
that  we  have  received  on  capital  account  ;^  105,000  for  1902 
Preference  Stock,  which  carried  a  premium  of  ;^i9,o62, 
and  £10  for  Debenture  Stock.  The  total  expenditure  is 
;^305,2io  I  OS.  6d,,  as  against  an  estimate  of  ^430,000,  and 
that  shows  that  during  this  half-year  we  have  carried  out  the 
principles  which  we  have  hitherto  adopted,  and  kept  well 
within  the  estimate.  (Hear,  hear.)  Statement  No.  5  shows 
the  details  of  Statement  No.  4.  In  Statement  No.  7  you 
will  notice  that  we  propose  to  spend  ;^463,500  during  the 
current  half-year. 

We  now  come  to  the  abstracts  of  expenditure,  and  if  you 
will  kindly  turn  lo  Abstract  "  A,"  following  on  from  Statement 
No.  9,  you  will  see  that  on  maintenance  of  way,  works,  and 
stations  there  is  an  increase  of  ;^28,I75.  There  is  a  slight 
decrease  in  relaying,  but  we  have  an  increase  under  the  head 
of  repairs  of  approach  roads,  bridges,  signals,  &c.,  of  £gf7gi. 
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This  is  owing  to  the  requisite  expenditure  under  this  head 
having  been  somewhat  less  in  former  years,  and  the  time  has 
now  arrived  when  this  expenditure  must  be  incurred,  and  it 
may  be  expected  to  increase.  There  has  also  been  an  increase 
in  expenditure  on  joint  lines,  but  not  to  the  same  extent  as 
in  the  previous  half-year.  The  increase  under  signals,  sidings, 
and  sundry  works  is  mainly  owing  to  our  having  had  to  reline 
a  tunnel,  which  is  always  an  expensive  work. 

In  locomotive  power  there  is  an  increase  of  £6y,6SS. 
The  increased  mileage  will,  to  a  large  extent,  account  for  this, 
but  two  important  factors  also  in  this  increase  are  that  the 
works  at  Crewe  and  elsewhere  have  been  working  more  hours, 
and  there  has  been  a  rise  in  the  price  of  materials. 

The  increase  in  the  cost  of  repairs  and  renewals  of 
carriages  and  waggons  is,  you  will  see,  mainly  in  the  cost  of 
materials,  which  in  the  case  of  carriages  amounts  to  ^^10,358  and 
in  waggons  to  ii"  10,200.  We  have  renewed  more  waggons,  and, 
as  I  have  often  pointed  out  to  you  before,  the  number  of 
waggons  that  will  come  in  for  renewal  may  be  more  heavy  in 
future  years.  I  find  that  from  1880  to  1884  we  added  con- 
siderably to  our  number  of  waggons,  and  we  may  expect  that 
these  waggons  will  fall  in  during  the  next  few  years  for 
renewal,  and  therefore  there  may  be  an  increase  under  this 
head  in  future.  Trade  having  been  so  good,  our  requirements 
for  waggons  have  been  very  heavy  during  the  past  half-year, 
so  we  have  added  to  our  stock  478  waggons,  at  a  cost  of 

;^27,000. 

Trafiic  expenses  are  ;^57, 196  up.  There  is  an  increase 
under  the  head  of  Salaries  and  Wages  "  of  £2g,ggi,  but  the 
bulk  is  in  wages  owing  to  the  increased  volume  of  traffic. 


There  is,  as  there  has  been  heretofore,  an  increase  in 
respect  of  the  electric  lighting  and  steam  heating  of  the 
carriages.  In  horses,  harness,  vans,  and  provender  there  is  an 
increase,  owing  to  our  having  increased  our  number  of  horses 
by  138,  at  a  cost  of  over  £6,000,  all  of  which  has  been  charged 
to  revenue,  as  has  been  the  invariable  custom  of  this 
Company.  (Hear,  hear.)  There  has  also  been  an  increase 
in  the  price  of  provender. 

In  general  charges  the  principal  item  is  the  increase 
under  the  head  of  advertising,  and  this,  as  you  know,  in  the 
present  day,  always  pays  well  when  judiciously  done.  There 
is  a  slight  increase  in  repairs  and  renewals  of  the  electric 
telegraph. 

In  steamboat  expenses,  there  is  a  slight  decrease  owing 
to  a  rearrangement  of  the  voyages  of  the  steamers,  and  a  slight 
falling-ofif  in  the  coal.  This  is  owing  to  the  coal  having  been 
taken  from  a  nearer  district  to  Holyhead  than  it  had  been 
taken  from  before,  and,  as  each  department  is  now  charged 
with  the  carriage  of  its  stores,  this  has  had  some  effect  on  the 
cost  to  the  department. 

Law  charges  are  slightly  up,  and  so  are  Parliamentary 
expenses,  owing  to  our  having  had  very  heavy  work  during  the 
last  Parliamentary  session. 

In  compensation  there  is  not  much  difference  under  the 
heads  of  Compensation  for  passengers  and  goods,  &c.,"  but 
you  will  notice  that  we  have  included  under  this  head  the 
charges  under  the  Workmen's  Compensation  Act  for  injury 
to  workmen.  This  was  formerly  under  the  head  of  Sundry 
Expenses  not  classed,"  but  it  has  been  thought  advisable  to 
transfer  it. 
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The  increase  in  rates  and  taxes  is  entirely  owing  to 
increased  poundage. 

Government  duty  is  somewhat  less  owing  to  the  decrease 
in  the  first  and  second  class  passengers. 

You  will  observe  that  the  increase  of  ;^307,33i  in  the 
receipts  has  been  earned  by  an  increase  in  expenses  of 
£igo,Sy6,  which  may  appear  somewhat  high,  but  owing  to  the 
exigencies  of  the  traffic,  the  percentage  of  working  expenses  to 
receipts  is  always  higher  in  the  first  half  than  in  the  second 
half  of  the  year ;  but  if  you  will  take  together  the  increase  in 
receipts  and  expenses  of  this  half-year,  and  those  of  last  half- 
year,  you  will  find  that  on  the  twelve  months  the  percentage 
of  increased  expenses  to  increased  receipts  is  lower  than  the 
average. 

You  will  remember  that  at  the  August  meeting  last  year 
a  good  deal  was  said  about  the  issue  of  proxies,  and  as  the 
litigation  then  foreshadowed  by  Mr.  Spens  is  now  in  progress, 
I  should  have  preferred  to  say  nothing  on  the  subject.  I  only 
refer  to  it  now  to  prevent  misconception  which  might  arise 
from  what  has  occurred  at  another  meeting,  and  has  been 
reported  in  the  papers. 

I  may  first  tell  you  that  the  action  brought  by  Mr.  Spens 
and  others  has  been  heard  by  a  Judge  of  the  Chancery 
Division,  who  has,  as  he  was  bound  to  do,  followed  the 
decision  referred  to  by  Mr.  Burdett-Coutts  and  Mr.  Spens 
last  August,  but  without  expressing  any  opinion  whether  it 
was  rightly  decided  or  not. 

Steps  have  been  taken  to  bring  the  matter  before  the 
Court  of  Appeal,  who  alone  can  over-rule  the  decision 
referred  to,  even  though  it  be,  as  we  are  advised  it  is, 
erroneous  in  point  of  law. 
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That  being-  the  position  of  the  question,  on  the  merits  of 
which  I  shall  say  nothing,  the  subject  cropped  up  through  the 
remarks  of  a  shareholder  at  the  recent  meeting  of  the  London 
Chatham  and  Dover  Railway  Company. 

Mr.  Spens,  who  is  a  director  of  that  Company,  is  reported 
to  have  stated  that  if  the  London  and  North  Western  Company 
had  only  adopted  the  form  of  proxy  sent  out  by  the  Chatham 
Company,  he  and  those  who  acted  with  him  would  have 
refrained  from  criticism,  and  expressed  their  agreement  with 
them. 

The  Chairman  of  the  Chatham  Company,  according  to 
the  report,  added  that  Mr.  Spens  was  quite  right  in  saying 
that  in  connection  with  the  proxy  forms  issued  by  the  London 
and  North  Western  Company  and  his  Company,  the  cases 
were  quite  different.  In  the  proxy  forms  of  the  Chatham 
Company  the  Directors  always  left  it  to  the  Proprietor  to  put 
in  any  name  he  liked. 

Now  I  must  ask  you  to  bear  in  mind  that  the  complaints 
of  Mr.  Spens  and  his  friends  on  the  subject  of  proxies  have 
been,  first,  that  stamped  proxies  should  not  be  issued  at  the 
Company's  expense  at  all ;  secondly,  that  postage  for  their 
return  should  not  be  prepaid  ;  and  thirdly,  that  the  names  of 
members  of  the  Board  as  proposed  proxies  ought  not  to  be 
printed  in  the  proxy  forms  so  issued. 

I  hold  in  my  hand  two  proxy  forms  issued  by  the 
Chatham  Company,  one  for  their  meeting  held  last  February, 
and  the  other  for  their  meeting  held  this  month.  Mr.  Spens 
was  a  member  of  the  Board  at  both  periods.  The  proxy  issued 
for  the  February  meeting  is  identical  in  every  respect  with 
that  issued  by  us  and  complained  of  by  Mr.  Spens.  The 
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proxy  issued  for  the  August  meeting  differs  only  in  this 
respect,  namely,  that  in  front  of  the  printed  names  of  the 
Directors  named,  there  is  a  blank  space  in  which  the  share- 
holder can  insert  some  other  name  if  he  wishes  to  do  so. 

In  the  case  of  both  forms  the  stamps  on  the  proxies  as 
well  as  the  postage  for  their  return  have  been  prepaid. 

I  give  you  the  simple  facts,  and  leave  you  to  judge  how 
far  the  observations  I  have  referred  to  were  justified. 

I  have  another  matter  of  importance  to  mention  to  you, 
and  that  is,  that  we  think  the  time  has  arrived  when  we 
must  give  increased  facilities  for,  and  more  thoroughly 
develop,  our  London  suburban  traffic.  (Cheers.) 

Although  we  are  giving  a  good  service  of  trains  between 
Watford  and  intermediate  stations  and  Broad  Street  and 
Euston,  we  have  not  been  able  to  put  on  such  a  service  as  is 
necessary  for  the  encouragement  of  building,  such  as  we  find 
on  other  suburban  lines,  because  to  do  so  would  seriously 
interfere  with  the  working  of  the  long  distance  traffic,  and  even 
if  the  line  could  carry  the  additional  traffic,  which  it  would  not, 
the  experience  of  other  Companies  shows  us  that  Euston 
Station,  with  any  possible  enlargements,  would  in  a  very  short 
time  be  too  small  for  the  new  traffic  we  had  created. 

Notwithstanding  all  the  circumstances,  our  suburban 
traffic  has  grown  and  continues  to  grow.  Take  Watford,  for 
instance,  and  comparing  1904  with  1884,  the  increase  in  the 
number  of  passengers  carried  is  nearly  200  per  cent.,  and 
the  comparative  figures  for  the  same  period  with  Harrow  are 
even  more  striking. 

The  serious  problem  we  have  had  before  us  for  some 
years  has  been  how  to  relieve  our  main  lines  of  some  of  our 
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present  suburban  traffic,  so  as  to  give  increased  accommodation 
for  our  long  distance  traffic,  and  also  how  to  properly  develop 
the  suburban  traffic  without  causing  great  disturbance  at 
Euston  Station. 

We  believe  the  following  scheme,  which  I  now  put  before 
the  Proprietors,  to  be  the  solution,  viz.  : — To  make  an  electric 
railway  from  Euston  to  Watford  and  neighbourhood,  partly 
alongside  and  partly  under  our  present  main  line,  with  a  loop 
and  local  station  under  Euston  Station,  to  serve  not  only  our 
existing  suburban  stations,  but  several  additional  stations  along 
the  proposed  route.  (Cheers.) 

By  this  means  we  shall  be  enabled  in  the  first  place  to 
relieve  the  main  lines  of  a  great  deal  of  our  present  suburban 
traffic,  improve  our  service  from  Watford  to  Broad  Street,  and 
give  much-needed  additional  facilities  for  our  long  distance 
passenger  and  goods  traffic  ;  secondly,  to  give  a  more  frequent 
service  of  suburban  trains,  thus  encouraging  the  development 
of  the  land  lying  alongside  our  line  and  create  a  new  and 
profitable  traffic  ;  thirdly,  by  going  under  Euston  Station  with 
a  loop,  we  shall  decrease  rather  than  increase  the  suburban 
traffic  passing  through  our  present  Euston  Station,  and  be  able 
to  afford  communication  with  the  City  and  South  London, 
and  Charing  Cross  Euston  and  Hampstead  Railways. 

This  is  not  a  competitive  scheme  in  any  way,  but  is  an 
endeavour  to  meet  existing  difficulties,  and  to  provide  ample 
facilities  in  our  own  territory,  and  at  the  same  time  to  add  to 
the  prosperity  of  the  Company.  (Cheers.) 

The  Shareholders  will  have  another  opportunity  at  the 
Wharncliffe  Meeting  in  February  next  of  considering  the 
scheme  in  a  concrete  form,  but  we  thought  it  only  right  to  let 
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our  Proprietors  know  at  the  earliest  possible  moment  what 
was  the  policy  we  proposed  to  recommend  to  them  in  an 
important  matter,  and  one  of  interest  to  the  public.  (Cheers.) 

I  have  now  alluded  to  all  the  principal  points  in  the 
Report  of  the  working  of  the  past  half-year,  and  it  will  be  of 
interest  to  you  to  know  that  the  published  statement  of  traffic 
for  last  week  is  larger  by;^ii,ooo  than  any  previous  week's 
traffic  in  the  history  of  the  Company — it  reached  the  sum 
of  ^^384,000.  (Cheers.) 

I  now  beg  to  move  the  adoption  of  the  report  and  shall 
be  very  glad  to  answer,  to  the  best  of  my  ability,  any 
question  which  may  be  put  to  me. 

Mr.  BURDETT-COUTTS,  M.P.  :  My  Lord  Stalbridge,  my 
Lords,  and  Gentlemen, — It  is  with  no  small  pleasure  that  I 
am  able,  on  behalf  of  those  who  sit  on  this  side  of  the  table, 
and  on  behalf  of  the  body  of  which  I  have  the  honour  to  be 
Chairman,  to  congratulate  your  Lordship  and  the  Directors 
and  Officers  of  the  Company  on  having  had  a  successful  half- 
year,  and  on  the  increased  dividend.  In  these  warm  days, 
when  the  chief  interest  in  railways  is  as  a  means  of  getting 
away  from  London,  I  do  not  propose  to  detain  the  meeting 
by  examining  the  report  in  detail ;  but,  my  Lord,  we  have 
arrived  at  a  juncture  of  some  importance  in  the  history  of  this 
Company — indeed,  in  the  history  of  the  whole  railway  industry 
in  this  country — and  particularly  in  the  history  of  my 
Committee's  prolonged  efforts  for  railway  reform.  The 
position  may  be  so  little  understood  by,  and  possibly  so  little 
known  to  some,  at  least,  of  our  fellow-shareholders  that  I  will 
beg  for  a  few  moments  of  that  courteous  attention  which  this 
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meeting  has  never  failed  to  give  me  in  order  to  explain  it, 
and  also  because  I  think  it  will  be  admitted  that  your 
Lordship's  speech,  on  one  point  at  least,  requires  an  answer 
on  behalf  of  my  Committee.  Before,  however,  I  come  to  that, 
I  desire  to  point  to  the  tremendous  contrast  that  is  now 
presented  between  the  position  of  my  Committee  in  the  past 
and  its  position  to-day — in  past  years  when  we  were  struggling 
against  many  obstacles  and  amidst  much  misapprehension,  and 
now,  when  we  stand  vindicated,  or  on  the  certain  road  to 
vindication,  by  the  highest  tests  that  can  possibly  be  applied. 
So  far  as  the  nature  of  the  juncture  in  the  history  of  the 
Company  is  concerned,  I  think  it  will  become  apparent  in  the 
course  of  my  remarks.  My  Lord,  you  have  increased  the 
dividend,  but  I  do  not  observe  that  the  price  of  our 
stock  has  risen  commensurately.  There  is  a  curious 
stagnation  there.  It  extends  to  all  home  railways,  and 
1  am  led  to  inquire  whether  that  is  not  due  to  the  fact 
that  in  the  most  important  path  of  reform  which  we  have 
indicated  and  urged  upon  you,  very  little  progress  has  been 
made  as  yet.  A  wise  man  if  he  desires  to  invest,  a  wise 
shareholder  if  he  desires  to  hold,  wants  full  information.  He 
wants  it  not  only  for  himself,  but  he  also  wants  to  know  that 
the  Directors  of  the  business  in  which  his  money  is  placed 
possess  it.  Above  all,  he  wants  when  he  is  choosing  his 
investment  the  information  to  be  in  such  a  form  as  will  enable 
him  to  compare  one  railway  with  another,  not  in  volume  of 
business,  not  even  in  dividend,  but  in  efficiency  and  economy 
of  working.  That  is  the  only  sure,  reliable,  and  permanent 
basis  of  confidence,  for  that  assures  you  that  whether  trade 
goes   up   or   down,   whether   your    business   increases  or 
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diminishes,  the  best  will  be  made  of  it  whatever  it  is.  My 
Lord,  the  English  investor  at  present  has  no  such  information, 
nor  has  the  shareholder,  who,  as  we  have  always  maintained, 
has  a  full  and  perfect  right  to  it.  Until  it  is  given  to  both 
classes,  in  my  opinion,  the  stagnation  in  home  railway  stocks 
will  remain  unrelieved,  and  you  will  have  English  capital 
transferring  itself,  as  it  is  every  day  in  enormously  increasing 
amounts,  to  those  railways  in  other  countries,  and  particularly 
to  the  American  railways,  which  are  not  afraid  to  disclose 
their  true  position  by  publishing  these  full  statistics,  and 
which  in  practice,  by  the  universal  declaration  of  their  greatest 
experts,  have  derived  such  enormous  advantage  from  them. 
This  is  only  one  aspect  of  the  case,  my  Lord.  There  are 
many  others.  One  of  them  is  suggested  by  the  curious 
stagnation  in  the  price  of  our  stocks,  side  by  side  with  the 
increase  in  the  dividend.  There  are  many  other  aspects  of 
the  case,  but  I  have  formerly  enlarged  upon  them,  and  I  will 
not  repeat  them  to-day.  But  what  I  do  wish  to  do  is  to  point 
out  the  contrast  between  the  position  of  my  Committee  and 
the  position  of  this  railway,  formerly  and  now,  in  this  matter. 
These  statistics,  which  were  dismissed  from  that  very  chair  as 
worthless  and  absolutely  useless,  are  now  recognised  to  be 
of  such  great  importance  that  the  Government  itself  has 
appointed  a  Committee  to  inquire  into  the  question  whether 
they  should  not  be  adopted  by  the  railways  of  England.  I 
cannot  predict  the  result  of  that  inquiry.  All  I  can  say  is — and 
my  colleague,  Mr.  George  Peel,  who  is  on  that  Committee, 
will  confirm  me — that  the  Committee  consists  of  acknow- 
ledged experts ;  and  he  will,  I  think,  also  confirm  me  in 
the  statement  that  it  is  pursuing  its  inquiry  with  care  and 


thoroughness,  and  with  a  full  recognition  of  the  great  import- 
ance of  the  subject  to  the  railway  industry  of  this  country. 
But  the  question  I  want  to  ask  is  this.  Was  there  ever  such 
a  vindication  afforded  to  despised  ^*  agitators  "  as  is  afforded  by 
the  appointment  of  this  Committee  of  Inquiry  and  the  State 
recognition  of  our  proposal  as  one  having  the  dignity  and 
importance  of  a  question  of  public  policy  ?  Our  second 
vindication,  in  the  matter  of  handling  traffic  and  loading  it, 
has  been  of  an  even  more  tangible  kind.  Two  great  facts  or 
periods  emerge  from  a  review  of  the  history  of  this  railway 
and  of  my  Committee's  protracted  efforts  in  this  matter — 
first,  that  up  to  the  year  1900,  during  ail  the  time  that  you 
had  the  example  of  what  other  countries  were  doing  in  this 
respect,  and  the  spectacle  of  the  great  economies  to  be  effected 
by  this  means,  absolutely  nothing  was  done  by  this  Company 
to  improve  its  train  load  and  to  reduce  its  train  mileage; 
secondly,  that  during  the  last  five  years — and  especially 
the  last  two  or  three  years — you  have  made  a  material 
improvement  in  this  respect.  What  I  wish  to  point  out 
on  that  is  this — that  there  was  nothing  remarkable  in  the 
year  1900  in  this  connection.  There  were  Mr.  Paish's  articles, 
which  were  valuable  indeed,  but  they  only  served  to  point 
out  what  any  railway  experts  might  have  seen  for  themselves 
any  time  during  the  previous  ten  or  twenty  years.  There 
was  no  new  period,  no  change  in  the  course  of  trade,  no  new 
invention  in  the  art  of  loading — there  was  nothing,  in  fact,  to 
account  for  this  improvement  not  having  been  effected  long 
before — nothing  at  all  but  the  appearance  of  the  Committee  of 
Shareholders  and  their  insistent  urging  of  this  reform.  I 
grant,  I  freely  grant,  that  there  was  a  shed  at  Crewe ;  that  will 
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be  familiar  to  all  who  have  attended  these  meetings  formerly. 
In  our  first  efforts,  whenever  we  urged  this  great  branch  of 
railway  reform,  your  Lordship  and  the  Board  retired  into  the 
shed  at  Crewe  and  surveyed  us  from  its  windows  with  lofty  dis- 
dain. (Laughter.)  It  was  at  once  the  summit  and  the  limit  of 
managerial  ambition  ;  it  was  to  be  a  temple  of  reconciliation 
with  discontented  shareholders  inquiring  about  the  loading  of 
goods  traffic — this  shed  at  Crewe.  I  honestly  believe,  my 
Lord,  that  in  your  devotion  to  the  interests  of  this  Company 
you  slept  in  the  shed  at  Crewe  ;  and  the  General  Manager 
kept  the  door,  saying,  "  Don't  disturb  the  Board."  (Laughter.) 
My  Lord,  the  shed  at  Crewe  was  not  enough  for  us.  There 
were  larger  waggons,  and  there  were  more  fully  loaded  wag- 
gons ;  there  were  more  powerful  engines,  and  there  were  more  of 
these  larger  waggons  and  more  of  these  fully  loaded  waggons 
to  go  behind  each  engine.  There  was  all  your  great  mineral 
traffic  to  go  in  larger  lots  than  seven  and  ten  tons.  These  and 
many  other  methods  of  effecting  these  reforms  were  urged 
strongly  upon  you.  From  that  time,  however,  I  am  glad  to 
say  you  started — with  a  Jton  possiimus  on  your  lips,  but  another 
and  more  genial  view  in  your  minds,  and  you  began  to  improve 
your  loading.  The  result  is  one  on  which  we  heartily  congratu- 
late you — (Cheers) — praising  every  advance  you  have  made, 
and  being  perfectly  content,  if  it  pleases  your  Lordship,  that 
you  should  refer  it  all  to  the  shed  at  Crewe.  An  improve- 
ment of  30  per  cent,  in  your  train  load  last  year  as  compared 
with  1899 — the  year  before  our  movement  started — although 
not  so  great  as  in  our  opinion  it  might  have  been, 
or  anything  like  so  great  as  the  55  per  cent,  of  the  North 
Eastern  Company,  which  had  those  fuller  statistics  to  guide 


them,  is  still  a  remarkable  vindication  of  our  efforts.  It  is  a 
vindication  in  figures,  and  it  is  all  the  more  remarkable  when 
we  recall  the  answer  with  which  we  were  at  first  met  from 
that  chair,  twice  repeated  in  the  year  1902,  that  (these  are  the 
words)  "  experience  shows  that  the  course  of  trade  in  this 
country  will  not  yield  heavy  waggon  loads  of  goods  or  merchan- 
dise traffic."  I  cannot  say,  looking  at  this  report,  that  the 
improvement  during  the  past  half-year  has  been  adequately 
maintained,  although  that  is  not  surprising  as  long  as  you 
have  no  adequate  statistics  to  guide  you.  But  what  is  more 
important  is  that  we  are  left  in  doubt  about  it,  because  you 
either  have  no  statistics  or  give  us  no  statistics  which  will 
enable  us  to  say  what  the  train  load  has  been.  My  Lord,  I 
will  only  detain  you  with  one  more  subject,  and  I  will  deal 
with  that  very  briefly.  It  is  the  subject  which  you  referred  to 
with  something  in  the  nature,  I  think,  of  an  apology  for  the 
reference,  but  which  you  extended  to  a  fulness  of  treatment, 
it  being  a  legal  case,  which  I  will  not  entirely  copy.  But  it 
affords  another  vindication  of  our  attitude — one  which  I  refer 
to  not  without  satisfaction,  but  I  can  assure  you,  with  the 
deepest  regret,  that  it  was  ever  rendered  necessary.  My  Lord, 
you  have  put  it  as  a  question  of  proxies.  That  is  nominally 
the  point.  There  was  a  question  behind  that,  which  was 
involved  in  your  proceedings  and  was  tried  by  the  court,  and 
it  was  of  infinitely  greater  importance  than  that.  In  order  to 
defeat  that  very  proposal  of  reform  which  now  forms  the 
subject  of  a  Government  inquiry  as  to  whether  it  shall 
not  be  adopted  by  the  whole  of  the  railways  of  England, 
you  utilised  the  staff  of  this  Company  to  canvass  for  you. 
I  gave  a  full  account  of  those  proceedings  a  year  ago  in 
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this  hall.  The  proposal  was  one  brought  forward  for  the 
good  of  the  Company  by  the  shareholders  of  the  Company. 
The  servants  of  the  Company  are  the  servants  of  the 
shareholders — (Hear,  hear) — they  are  paid  for  by  the  share- 
holders and  not  by  the  Directors — (Hear,  hear) — they  are 
committed  into  your  hands  for  the  purpose  of  their  only 
legitimate  function — railway  service.  Yet,  in  an  unhappy 
moment  you  chose  to  use  them  for  another  purpose,  on  the 
face  of  the  proxies,  in  order  to  keep  yourselves  in  office.  My 
Lord,  this  is  a  legal  matter.  It  is  true  that  you  have  appealed 
against  the  decision  of  the  court,  and  I  do  not  think  it  would 
therefore  be  proper  for  me,  in  spiteiof  the  length  to  which  your 
Lordship's  comments  went,  to  enlarge  on  the  grave  danger  to 
commercial  morality — in  my  opinion,  the  gravest  that  has 
occurred  since  the  introduction  of  joint-stock  enterprise — that 
was  implied  by  that  proceeding  of  yours.  But  it  was  against 
the  law.  The  last  thing  that  we  desired — we  who  have  worked 
for  five  years  to  increase  the  prosperity  and  credit  of  this 
Company — was  to  convict  the  Board  of  an  offence  against 
the  law.  Therefore — and  this,  probably,  may  be  news  to  the 
shareholders — we  gave  you  every  opportunity,  not  only  at  the 
meeting  last  year — that,  perhaps,  would  be  remembered — 
but  up  to  the  very  last  moment — after  the  action  was  entered, 
even — we  gave  your  Lordship  every  opportunity  of  with- 
drawing from  the  illegal  position  which  you  had  taken  up  ; 
but  you  would  not  do  so.  What  has  been  the  result  ?  The 
law  has  decided  against  you.  We  obtained  an  injunction 
restraining  you  from  the  practices  of  which  we  complained. 
Gentlemen,  was  I  not  justified  in  beginning  my  remarks  by 
stating  that  we  had  arrived  at  a  juncture  in  the  history  of  this 
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Railway  and  of  my  Committee?  I  leave  the  bearing  of  all 
these  circumstances  on  those  who  are  responsible,  entirely  to 
the  judgment  of  others  ;  but,  for  myself  and  my  colleagues, 
and  for  the  great  body  of  shareholders  who,  through 
evil  report  and  good  report,  have  loyally  supported  us, 
I  would  venture  to  point  out  that  we  who  were  called 
"mischievous  agitators,  damaging  the  line,"  stand  to-day  vin- 
dicated—  thrice  vindicated — by  State  policy,  by  figures,  and 
by  the  law.  (Hear,  hear.)  My  Lord,  I  hope  I  have  never 
made  a  speech  in  this  hall  which  did  not  contain  some 
suggestion  for  the  benefit,  some  suggestion  made  in  the  real 
interests  of  the  Company.  Time  and  events  have  justified 
that  statement  I  venture  to  make  one  more  now :  it  is  that 
you  should  reconsider  your  position  in  all  these  matters. 
Abandon — I  say  it  in  all  good  faith — abandon  your  appeal 
against  the  law,  because  whatever  may  be  the  result  of  it,  you 
will  eventually  be  confronted  by  the  greater  tribunal  which 
guards  the  purity  of  English  commercial  life.  Take  up  such 
questions  as  the  handling  of  your  goods  traffic,  w^asteful 
expenditure,  and  the  like,  with  zest  and  intention,  and  treat 
them  on  a  scientific  basis,  which  demands  some  knowledge 
of  what  is  being  done  in  these  respects  in  other  countries. 
Above  all,  forestall  the  decision  of  the  Government  inquiry, 
and  place  yourselves,  if  not  at  the  head,  at  least  in  the  van, 
of  that  great  and  inevitable  reform.  The  time  is  short,  but 
there  is  yet  time  to  make  this  really  the  premier  railway  of 
England — premier  not  in  a  chronological  sense — Adam  and 
Eve,  and  Methuselah,  and  the  patriarchs  have  robbed  you 
of  that — but  premier  in  the  real  path  of  progress  and  reform. 
(Cheers.) 
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The  Chairman  :  Has  any  other  gentleman  any  remarks 
to  make,  or  is  there  any  point  on  which  he  requires  further 
information  ? 

The  Hon.  George  Peel  :  As  my  name  has  been  men- 
tioned, I  should  like  to  say  a  few  words,  but  I  will  not  keep 
the  meeting-  more  than  a  few  minutes.  At  our  last  meeting, 
I  urged  you  once  more  on  behalf  of  the  Shareholders'  Com- 
mittee to  take  into  consideration  the  reorganisation  of  our 
accounts  on  grounds  which  I  will  not  reiterate  now,  because 
it  would  take  too  long",  but  which  I  may  say  seemed  to  me 
of  the  most  convincing  weight.  I  deeply  regret  that  you 
did  not  entertain  my  appeal.  Since  that  time,  however, 
the  Board  of  Trade  have  taken  the  matter  into^consideration, 
and  they  have  appointed  a  Departmental  Committee  to  inves- 
tigate the  whole  question  in  view  of  its  national  importance. 
This  decision  of  the  Government  was,  no  doubt,  a  wise  one, 
but  I  am  free  to  deplore  that  we  railway  people  should  have 
proved  so  backward  as  to  have  devolved  this  duty  upon  the 
Government,  instead  of  undertaking  it  ourselves,  as  I  ventured 
to  urge.  I  have  to  inform  the  shareholders,  as  Mr.  Burdett- 
Coutts  has  already  mentioned,  that  His  Majesty's  Government 
were  good  enough  to  ask  me  to  serve  upon  the  Committee. 
They  did  so  presumably  for  two  reasons.  I  think  these  were 
their  reasons,  although,  of  course,  I  cannot  say.  The  first 
reason  was,  that  I  represent,  I  believe,  more  railway  stock  than 
any  other  individual  in  this  country,  and  therefore  am 
practically  interested  in  securing  the  best  possible  railway 
accounts.  In  the  next  place,  I  have  been  associated  for  many 
years  with  tho.se  who,  partly  on  this  bench  and  partly  outside 
these  doors,  have  insisted,  in  face  of  the  most  lamentable 


21 


antagonism,  and  have  insisted  successfully,  on  the  reorgani- 
sation of  our  goods  traffic  on  modern  lines.  My  Lord,  on  the 
receipt  of  the  invitation  to  serve,  I  felt  called  upon  to  accept  so 
arduous  a  task  in  the  hope  that,  associated  with  men  of  far 
better  abilities  than  myself,  I  might  be  a  humble  agent  in 
advancing  by  yet  another  stage  the  interests  of  railway  share- 
holders. I  hoped  also  that  I  might  thereby  help  in  some 
degree  to  solve  and  end  the  controversy  which  has  so  long 
raged  at  Euston  on  this  vital  subject,  and  which,  however 
necessary,  is  painful  to  all  of  us.  Speaking  without  reference 
to  myself,  and  with  as  yet  only  a  short  experience  of  the 
Committee,  I  may  say  that  it  has  been  well  chosen.  The 
Chairman  is  of  the  highest  standing  in  the  City.  The  Board 
of  Trade  members  are  well  known  for  their  abilities.  Its  non- 
official  members,  Mr.  Paish  and  Mr.  Acworth,  have  devoted  a 
lifetime  to  the  subject.  Its  official  railway  representatives  are 
such  authorities  as  Sir  Charles  Owens,  the  Manager  of  the 
London  and  South  Western  Company  ;  Mr.  Bailey,  the 
Accountant  of  the  Midland  Company  ;  and  Mr.  Whitelaw,  the 
Accountant  of  the  Great  Western  Company — gentlemen  with 
whom  I  am  proud  to  be  associated.  I  hope,  my  Lord,  that  you 
yourself  will  be  among  our  witnesses,  and  that  at  Whitehall, 
more  fully  than  at  Euston,  you  will  expound  your  well-known 
opinions  as  to  the  dangers  and  evils  of  modern  railwa}- 
accounts.  (Laughter.)  I  hope  that  I  shall  not  be  rated  as 
presumptuous  if  I  say  that  no  doubt  the  inquiry  will  be 
thorough,  and  that  all  sides  will  be  impartially  heard.  The 
tribunal  has  been  generally  recognised  as  a  competent  one. 
In  these  circumstances,  I  feel  sure  that  I  shall  express  the 
unanimous  verdict  of  our  shareholders  when  I  give  utterance 
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to  the  hope  that,  should  a  clear  and  reasonable  report  be 
arrived  at,  our  railway  authorities  will  accept  that  decision,  if 
they  can  loyally  do  so,  and  will  loyally  execute  those  proposals. 
My  Lord,  as  I  left  this  room  on  the  last  occasion  a  shareholder 
came  up  to  me  in  the  hall  outside.  He  said  that  he  wished 
to  thank  the  Committee  of  Shareholders,  not  only  on  his  own 
behalf,  but  also  on  behalf,  as  he  thought,  of  many  others,  for 
the  work  that  we  were  doing  and  for  the  work  that  we  had 
done.  I  do  not  know  whether  he  had  rightly  estimated 
the  feeling  of  others  besides  his  own.  If  it  be  so,  then,  indeed, 
we  are  amply  rewarded  for  our  long  and  laborious  contest. 
But  even  if  it  were  otherwise,  and  even  if  my  hon.  friend  and 
myself  were  standing  here  alone,  with  every  man  against  us,  we 
should  still  go  forward,  strong  in  the  soundness  of  our  cause, 
eager  to  promote  order  and  economy,  zealous  to  make  the  law 
of  the  land  the  law  of  the  conduct  of  this  great  enterprise,  and 
bent  on  promoting  the  commercial  efficiency  of  England. 
(Cheers.) 

Mr.  Buxton  :  Lord  Stalbridge  and  gentlemen,  I  do  not 
think  it  would  be  fair  to  Mr.  Burdett-Coutts  and  Mr.  Peel  to 
let  this  occasion  pass  without  some  independent  shareholders 
saying  something  with  reference  to  the  great  work  they  have 
been  not  only  engaged  upon,  but  which  they  have  accom- 
plished. In  saying  this  I  do  not  wish  it  to  be  understood 
that  I  desire  in  any  sense  to  appear  to  minimise  the  en- 
thusiasm and  the  zeal  with  which  the  Directors  and  the 
Officers  of  the  Company  have  proceeded  with  their  duties. 
I  am  sure  that  everyone  in  this  room  will  concede  that  they 
do  all  that  they  can  to  promote  the  interests  of  the  Company. 
(Hear,  hear.)    In  dealing  with  this  very  important  question 
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which  Mr.  Burdett-Coutts  has  spoken  about,  not  only  with 
great  perspicacity  on  this  occasion,  but  in  the  most  admir- 
able manner  on  previous  occasions,  I  think  we  must  re- 
cognise the  fact  that,  however  well  the  North  Western 
Railway  Company  may  be  managed,  it  is  quite  within  the 
range  of  possibility  that  something  may  be  done  to  make  the 
management  much  more  efficient,  and  the  consequent  result 
of  the  management  much  more  beneficial  to  the  shareholders. 
I  myself  am  perfectly  satisfied  with  the  result  of  the  invest- 
ment, but  I  am  and  always  have  been  of  opinion  that  the 
results  are  in  no  sense  commensurate  with  the  enormous 
amount  of  capital  involved,  and  I  think  that  if  the  Chairman 
of  the  Company  will  endeavour  to  look  more  sympathetically 
in  the  direction  of  the  suggestions  which  have  been  made 
by  Mr.  Burdett-Coutts  and  Mr.  Peel,  he  will  himself  derive 
a  considerable  amount  of  comfort,  because  I  cannot  imagine 
for  one  moment  that  he  has  the  slightest  real  hostility 
to  the  suggestions  and  proposals  which  they  have  made. 
He  cannot  possibly  have.  He  himself  is  individually 
greatly  interested  in  this  Company — his  reputation  rests 
wholly  and  solely  in  this  Company — and  if  he  feels  any  lack 
of  sympathy  with  what  has  been  proposed  on  this  side  of  the 
table,  then  I  say  that  he  is  suffering  from  a  misappre- 
hension. The  very  fact  that  this  important  subject  has  been 
brought  before  a  Court  of  Justice,  where  the  conduct  of  the 
Directors  has  been  condemned,  should  be  some  evidence  to 
him  that  the  representations  and  demands  of  these  gentlemen 
are,  at  any  rate,  reasonable  ;  and  therefore,  as  his  Lordship  has 
put  it  to  the  meeting  whether  any  Shareholder  desires  to  ask 
any  questions,  I  will  put  this  question  to  him  :  Whether  he 


24 

will  take  time  to  seriously  consider  this  matter  before  he 
declares  that  the  Directors  will  go  on  with  this  appeal?  I 
think  it  would  be  a  most  unfortunate  circumstance  if  they  did 
so,  and  I  think  that  the  shareholders  would  condemn  it. 
Having  made  these  remarks,  I  would  say  this — that  I  think 
the  Directors  and  Officers  of  the  Company  are  entitled  to  the 
greatest  credit  for  the  very  able  management  which  is  apparent 
on  the  face  of  the  accounts.  You  have  only  to  go  over  the 
system  and  look  at  every  detail,  right  and  left,  in  every 
direction,  and  you  cannot  but  feel  amazed,  positively,  at  the 
enormous  supervision  that  must  be  exercised  from  the  great 
centre  of  the  Company.  But  in  saying  that,  I  want  to  point 
out  that  in  proportion  to  the  amount  of  detail  that  is  employed 
in  the  supervision  of  the  duties  of  every  department,  so  will 
the  results  be  equally  satisfactory  or  more  satisfactory.  I 
myself,  in  looking  through  the  accounts  of  this  and  other 
Companies,  have  felt  that  there  has  not  been  sufficient  evidence 
to  give  you  a  correct  introspection  into  the  details  of  the 
concern.  If  other  Companies  have  been  successful  in  applying 
this  principle,  and  in  supplying  the  shareholders  with  that 
which  we  demand,  I  do  not  think  that  there  should  be  any  great 
difficulty  in  the  officers  of  the  Company  giving  to  us  the  same 
additional  information.  I  cannot  for  a  moment  think  that  the 
General  Manager  would  wish  to  place  himself  in  a  position 
hostile  to  the  proposals  of  this  Committee.  I  would  never 
believe  it,  because  I  have  known  so  much  of  his  action,  and 
watched  so  carefully  his  proceedings  in  connection  with 
the  management  of  this  Company,  that  I  cannot  imagine  for 
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one  moment  that  if  he  thought  good  would  arise  out  of  the 
adoption  of  the  proposals  which  Mr.  Burdett-Coutts  has  made, 
he  himself  would  not  say  to  the  Chairman,  Let  us  join  with 
the  Committee  in  doing  the  best  we  can  for  the  Company." 

The  Chairman  :  If  no  other  gentleman  wishes  for  any 
further  information,  I  now  propose  to  answer  the  speeches 
which  have  been  made.  Mr.  Burdett-Coutts  attributes  the 
low  price  of  railway  stocks  to  his  old  friend,  the  want  of 
information  on  the  part  of  the  public,  and  it  comes  back 
virtually  to  the  ton  mile.  (No,  no.)  And  really,  if  he 
accuses  us  of  sheltering  ourselves  in  the  shed  at  Crewe,  I  think 
I  may  say  that  his  universal  panacea  for  all  railway  evils  is  the 
adoption  of  the  ton  mile  and  those  other  American  statistics. 
However  that  may  be,  I  do  not  attribute  the  low  price  of 
railway  stocks  in  this  country  to  this  want  of  information  on 
the  part  of  the  public  ;  I  ascribe  it  to  other  causes  which  it 
would  not,  perhaps,  be  quite  judicious  to  mention  in  this  room, 
although  they  are  well  known  to  everybody.  I  do  not  see 
that  the  price  of  North  Eastern  stock  is  so  very  much  higher 
in  proportion  than  ours,  although  they  have  adopted  that  cure 
for  all  evils  which  Mr.  Burdett-Coutts  proposes.  Then,  I  have 
yet  to  learn  that  the  reference  to  this  Committee  which  has 
been  appointed  by  the  Board  of  Trade  to  inquire  into  railway 
accounts  is  to  take  up  its  whole  time  with  the  question  of  the 
ton  mile. 

Mr.  Burdett-Coutts  :  No  one  said  so. 
The  Chairman  :    The  reference  is  wider  altogether. 
(Hear,  hear.)    It  is  perfectly  wide  in  every  way.    As  we 


26 

know,  and  as  Mr.  Peel  has  mentioned,  there  are  very  able 
advocates  of  that  system  on  the  Committee,  and  no  doubt  they 
will  be  able  to  put  their  views  forward  and  say  what  they  can 
in  favour  of  it ;  but  I  can  assure  you  that  I  and  my  colleagues 
and  our  officers  can  await  with  perfect  equanimity  the  report 
of  that  Committee.  (Cheers.)  I  am  not  going  really  to 
discuss  the  question  of  the  ton  mile,  but  I  will  simply  say  this 
— that  the  other  day  I  saw  a  speech  of  a  very  able  chairman 
of  a  very  long  line  of  railway  in  India,  in  which  he  said  that 
the  absolute  inutility  of  ton  mile  statistics  was  striking — that 
they  were  only  available  some  months  after  the  end  of  the 
half-year,  and  that  they  were  not  of  the  slightest  use  for  daily 
working  at  all.  Mr.  Buxton  urged  me  to  adopt  Mr.  Burdett- 
Coutts's  views  of  this  subject  and  to  consider  them.  I  have  to 
consider  both  sides,  and  to  hear  what  the  advocates  for  it  and 
the  advocates  against  it  say ;  and  I  must  say  that  at  this 
moment  my  mind  is  fully  made  up,  looking  at  the  absolute 
unanimity,  with  one  exception,  of  all  the  railways  in  this 
country  with  respect  to  the  ton  mile,  that  we  are  right  in  not 
adopting  it.  (Cheers.)  Mr.  Burdett-Coutts  has  accused  us  of 
always  sheltering  ourselves  under  the  shed  at  Crewe.  Of 
course,  he  is  not  familiar  with  railway  management  or  with 
railway  matters,  and  he  does  not  know  what  effect  the  result 
of  a  transhipment  system  such  as  that  carried  on  at  Crewe  has 
on  train  loads  or  on  the  working  of  trains  generally.  The 
system  does  not  obtain  only  at  Crewe,  but  that  is  one  of  the 
most  modern  types  and  the  best  example  of  it.  It  is  used  in 
other  places  to  very  great  advantage,  and  we  shall  continue  to 
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go  on  with  that  system,  knowing  the  advantages  that  are 
brought  about  by  it.  (Hear,  hear.)  Mr.  Burdett-Coutts  again 
takes  credit  to  himself  and  his  Committee  for  the  great 
advance  which  has  taken  place  in  our  policy  with  respect  to 
economies  of  working.  I  am  sorry  to  trouble  you  with  what 
I  am  going  to  do,  because  I  am  going  to  read  to  you  a  bit 
of  my  own  speech  in  February,  1903.  I  have  had  to  refer 
to  it  during  the  last  two  years,  but  after  what  Mr.  Burdett- 
Coutts  has  said,  I  must  just  refer  shortly  to  a  few  lines  in  the 
speech  which  I  addressed  to  you  on  February  20th,  1903.  I 
then  said  : 

I  am  loth  to  deprive  Mr.  Spens  or  his  Committee 
*'  of  any  satisfaction  they  may  feel,  but  I  must  point  out 
that  when  we  were  first  approached  by  the  Committee 
"  in  October,  1901,  our  large  20-ton  waggons  had  already 
been  running  for  two  years.    The  same  remark  applies  to 
the  improvement  in  the  train  loads.    This  improvement 
was  through  the  increase  in  number  of  the  more  power- 
ful  engines,  which  began  to  be  brought  into  use  in  1900, 
"  again  more  than  a  year  before  Mr.  Spens'  Committee 
"  was  formed  ;  but  big  engines  like  these  cannot  be  turned 
"  out  as  quickly  as  circulars,  and  it  was  not  until  1901 
that  the  number  could  be  so  increased  as  to  make  the 
saving  in  train  mileage  so  apparent.    Comparing  the 
"  goods  train  mileage  and  receipts  for  the  three  half-years 
ending  December,  1900,  1901,  and  1902,  the  result 
"  works  out  at  the  following  amounts  per  train  mile  : 
"  1900,  6s.  8-98d.  ;  1901,  7s.  3-68d.,  or  a  gain  of  6'yod. 
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"  per  train  mile  ;  and  in  1902,  7s.  9'36d.,  or  a  further 
*'  gain  of  5"68d.  per  train  mile.    The  greatest  gain  being 
"in  1 90 1,  and,  as  I  have  said  before,  we  only  heard  of 
*'  Mr.  Spens'  Committee  in  October,  1901." 
(Cheers).    That  is  all  I  need  say  about  that,  and  I  can  assure 
you  that  we  can,  as  I  said  before,  await  with  perfect  equanimity 
the  result  both  of  the  inquiry  of  the  Board  of  Trade  Com- 
mittee into  railway  accounts,  and  the  result  of  the  trial  in  the 
Court  of  Appeal  as  to  the  question  of  proxies.    (Cheers.)  I 
now  beg  to  put  to  the  meeting  the  resolution  (which  he  read 
again). 

Mr.  J.  Pares  Bickersteth  (one  of  the  Deputy- 
Chairmen)  :  I  beg  to  second  that. 

The  Chairman  :  Those  who  are  in  favour  of  that  will 
please  to  signify  the  same  in  the  usual  manner.  On  the 
contrary.    Carried  unanimously.    I  now  beg  to  move — 

That  a  dividend  up  to  30th  June  last  is  hereby 
"declared  (less  income  tax)  of  £2  upon  each  ;^ioo  of  4 
per  cent.  Consolidated  Guaranteed  Stock,  and  so  in  pro- 
**  portion  for  any  less  amount." 

Mr.  Bickersteth  :  I  second  that. 

The  motion  was  carried  unanimously. 

The  Chairman  :  I  now  move — 

**That  a  dividend  up  to  30th  June  last  is  hereby 
"declared  (less  income  tax)  of  £2  upon  each  ^100  of 
"4  per  cent.  Consolidated  Preference  Stock,  and  so  in 
"  proportion  for  any  less  amount.'* 
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Mr.  BiCKERSTETH :  I  second  that. 
The  motion  was  carried  unanimously. 

The  Chairman  :  I  beg  to  move — 

*^  That  a  dividend  up  to  30th  June  last  is  hereby 
"declared  (less  income  tax)  of  £2  upon  each  ;^ioo  of 
"4  per  cent.  Preference  Stock  (1902),  and  so  in  pro- 
portion  for  any  less  amount.*' 

Mr.  BiCKERSTETH  :  I  second  that. 

The  motion  was  carried  unanimously. 

The  Chairman  :  Now  I  move — 

"  That  a  dividend  up  to  30th  June  last  is  hereby 
"  declared  (less  income  tax)  of  £2  15s.  upon  each  ;^ioo 
of  Consolidated  Stock,  and  so  in  proportion  for  any  less 
"  amount." 

Mr.  BiCKERSTETH  :  I  second  that. 
The  motion  was  carried  unanimously. 

The  Chairman  :  I  beg  to  move — 

That  the  proposal  to  execute  the  works,  (tc,  as 
"  stated  in  the  Report  of  the  Directors,  be  approved  ; 
**  and  that  this  meeting  sanctions  the  addition  to  the 
"  capital  of  the  Company  of  the  sum  of  i^io8,200  for 
"  such  purposes." 

Mr.  BiCKERSTETH  :  I  second  that. 
The  motion  was  carried  unanimously. 
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The  Chairman  :  Now  I  move — 

''That  this  meeting  authorises  the  Directors  to 
*'  exercise  the  borrowing  powers  of  the  Company  to  the 
"  extent  authorised  by  the  Acts  of  Parliament  relating  to 
"the  Company." 

Mr.  BiCKERSTETH  :  I  second  that. 
The  motion  was  carried  unanimously. 

Mr.  B.  F.  Harris  :  I  beg  to  move  the  election  of  the 
following  gentlemen  as  the  Audit  Committee  for  the  ensuing 
year.    The  resolution  is — 

"That  Robert  Cargey  Currey,  Esq.,  of  115,  Edge 
"  Lane,  Liverpool  ;  Richard  Peyton,  Esq.,  of  Westfield, 
"Augustus  Road,  Edgbaston,  Birmingham  ;  The  Hon. 
"  Sidney  Carr  Glyn,  of  27,  Grosvenor  Place,  London,  S.W. ; 
''  Ernest  Robert  Moon,  Esq.,  K.C.,  of  2,  Temple  Gardens, 
"  Inner  Temple,  London,  E.C. ;  and  Charles  James 
*'  Cropper,  Esq.,  of  Ellergreen,  Kendal,  be  the  Audit 
"  Committee  for  the  ensuing  year." 

Mr.  G.  P.  Neele  :  I  second  that. 

The  Chairman  :  Those  who  are  in  favour  of  that  will 
please  signify  the  same  in  the  usual  manner.  On  the  contrary. 
Carried.    That  concludes  the  business,  gentlemen. 

Mr.  Buxton  :  I  do  not  think  we  ought  to  separate 
without  moving — as  I  now  do — that  the  very  best  thanks  of 
the  meeting  be  given  to  the  Chairman,  the  Directors,  and  the 
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Officers  of  the  Company  for  their  very  able  management  of 
the  affairs  of  the  Company  in  the  past  half-year. 

Mr.  BURDETT-COUTTS :  I  have  much  pleasure  in  second- 
ing that. 

The  motion  was  carried  unanimously. 

The  Chairman  :  I  beg  to  thank  you,  Mr.  Buxton  and 
Mr.  Burdett-Coutts,  for  proposing  and  seconding  this  vote  of 
thanks  and  the  meeting  for  having  carried  it  so  unanimously. 
I  hope  and  trust  that  on  future  occasions  we  shall  have  an 
equally  good  report  to  put  before  you,  and  nothing  shall  be 
wanting  on  our  part  to  bring  that  about.  (Cheers.) 

The  proceedings  then  terminated. 
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LONDON  AND  NQRTH  WESTERN 
RAILWAY  company: 


■  The  One  Hundred  and  Twenty-Second  Ordinary  Half-, 
Yearly  General  Meeting  of  this  Company  was  held  at  Euston 
Station,  London,  on  Friday,  February  15th,  1907,  under  the 
presidency  of  the  Right  Hon.  Lord  Stalbridge,  for  the 
transaction  of  the  general  business  of  the  Company. 

The  chairman,  in  opening  the  proceedings,  said  :  The 
Secretary  will  read  the  notice  convening  the  meeting,  and 
lay  the  advertisement  on  the  table. 

^  ,  .  The  secretary  (Mr.  James  Bishop)  having  read  the 
notice, 

The  chairman  said  :  Our  next  business  is  to  read  the 
minutes  of  the  proceedings  of  the  Half-yearly  General  Meeting 
held  on  the  loth  August  last,  and  I  assume  that  we  may  take 
those  minutes  as  read.  ("  Hfear,  hear.")  I  now  lay  on  the  table 
the  half-year's  Accounts  and  the  Report  of  the  Directors,  and 
I  assume  that,  as  the  Report  has  been  in  your  hands  for  some 
time,  we  may  take  it  as  read  also.  ('*  Hear,  hear.'')  At  the  end 
of- the  remarks  that  I  shall  have  to  make  to  you  I  shall  move — 
"That  the  Report  now  read,  with  the  half-yearly 
"  Statement  of  Accounts,  be  received  and  adopted." 


If  you  will  kindly  turn  to  the  Accounts  you  will,  I  think^ 
see  that  the  working-  during  the  past  half-year  has  been 
satisfactory.  I  propose  to  run  briefly  through  the  Accounts- 
first,  and  then  to  give  you  the  reasons  for  the  course  which  we 
have  adopted  in  creating  a  Reserve  Fund,  and  carrying: 
forward  such  a  large  balance. 

In  first  class  passengers  there  is  a  decrease  in  numbers  of 
62,1 14  and  in  money  of  ;^2,755  ;  in  second  class  passengers 
there  is  a  decrease  in  numbers  of  179,736  and  in  money  of 
^^507  ;  but  third  class  passengers  show  an  increase  in  numbers 
of  721,289  and  in  money  of  ;^88,ii6.  Season  tickets  have 
increased  in  numbers  by  2,943  and  in  money  by  ;6^io,094. 
The  net  increase  in  money  from  passengers  is  therefore 
;^94,948.  In  parcels  there  is  an  increase  of  ;^"2,834  ;  in 
merchandise  of  ^^31,508  ;  and  in  minerals  of  £^y,44g,  making 
a  total  net  increase  in  receipts  of  ^^182, 588,  after  taking  into 
account  slightly  smaller  receipts  from  mails,  cattle,  and  rents. 
The  increase  in  the  working  expenses  is  i^i 57,680,  leaving 
a  net  increase  in  Revenue  of  ;^'24,9o8,  and  with  the 
assistance  of  a  larger  balance  brought  in,  we  are  able  ta 
recommend  a  dividend  of  7|  per  cent,  the  same  as  last  year,, 
to  reserve  the  sum  of  ;^ 3 0,000,  to  which  I  shall  refer  in  a. 
moment,  and  to  increase  the  balance  carried  forward  by  nearly 
^25,000. 

As  you  will  have  gathered  from  the  figures  contained  in 
the  Report  and  Accounts,  we  could  have  paid  a  larger 
dividend  than  that  which  is  proposed  by  i  per  cent.  The 
Board,  however,  came  to  the  conclusion,  after  very  careful 
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consideration,  that  having  regard  to  the  general  outlook,  the 
prudent  and  proper  course  would  be  to  recommend  you  to 
maintain  the  dividend  at  7^  per  cent.,  being  at  the  same 
rate  as  in  the  corresponding  period  of  1905,  to  place  ;^30,ooo 
to  general  reserve,  and  to  carry  forward  an  increased  balance 
of  18,829,  as  against  ^^93,874  for  the  corresponding  period 
of  1905. 

There  is  an  increase  in  the  half-year  in  the  passenger 
train  mileage  of  468,144  miles,  but,  on  the  other  hand,  we 
have  the  large  increase  of  nearly  ^^97,000  in  the  passenger 
receipts,  the  earnings  per  train  mile  being  practically  the 
same — viz.,  4/6'42,  as  against  4/6*57  in  the  corresponding 
period  of  1905. 

The  goods  train  mileage  shows  an  increase  of  161,821 
miles,  and  I  am  glad  to  say  that  the  increased  tonnage  fully 
accounts  for  that.  The  average  earnings  per  goods  train  mile 
are  slightly  higher,  9/070  against  9/o'3i,  which  fully  justifies 
the  additional  miles  run. 

There  is  nothing  to  which  I  need  call  your  attention  in 
Statements  Nos.  i,  2,  3,  or  4.  You  will  see  in  Statement 
No.  5  that  our  total  expenditure  on  capital  account  for  the 
half-year  was  ^401,094,  by  which  you  will  observe  that  we 
kept  well  within  our  estimate  for  the  half-year  of  i;"463,500. 

In  the  return  of  working  stock,  Statement  No.  6,  you 
will  find  that  we  have  built  10  additional  new  engines,  and 
also  added  to  our  stock  of  carriages  and  waggons. 

Turning  now  to  the  expenditure  side,  if  you  will  kindly 
look  at  Abstract  A  (maintenance  of  way,  works,  and  stations), 
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you  will  observe  there  is  an  increase  of  ;^  18,631.  This  is 
owing",  to  a  great  extent,  to  an  increase  in  the  number  of 
miles  relaid,  and,  as  I  have  so  frequently  told  you  before,  we 
always  maintain  our  road  in  the  most  perfect  order,  and  I 
think  we  may  fairly  claim  that  we  have  one  of  the  best  roads 
in  the  world.  (Cheers.) 

In  locomotive  power  (Abstract  B)  there  is  an  increase  of 
^73.059,  and  the  two  features  operating  in  this  are  :  firstly, 
the  additional  mileage,  and  secondly,  the  increase  in  the  price 
of  raw  materials. 

Under  the  head  of  carriage  and  waggon  repairs,  there 
is  a  slight  decrease  in  carriage  and  a  small  increase  in  waggon 
repairs.  If  you  will  remember,  at  the  meeting  in  August  of 
last  year,  I  mentioned  to  you  then  that  the  number  of  waggons 
that  will  come  in  for  renewal  is  likely  to  increase,  so 
that  I  cannot  hold  out  much  hope  of  there  being  a  diminution 
under  this  head  in  the  future. 

Under  the  head  of  traffic  expenses  (Abstract  D)  we  have 
an  increase  of  £4.1, g^y.  This  is  largely  accounted  for  by  an 
increase  of  ;^22,500  in  wages,  due  to  some  extent  to  the 
larger  volume  of  the  traffic.  Then,  again,  there  is  an  increase 
of  about  £g,000  under  the  head  of  fuel,  lighting,  grease, 
sto'es,  &c.  I  give  you  this  example  as  one  of  the  details 
to  show  you  how,  in  almost  every  department,  the  price  of 
materials  has  risen. 

In  general  charges  there  is  an  increase  under  the  head  of 
advertising,  which,  when  properly  looked  after,  always  affords 
a  good  return. 


Under  the  head  of  law  charges  and  Parliamentary 
expenses  we  have  an  increase  in  consequence  of  a  very  heavy 
Parliamentary  Session,  and  to  one  or  two  lawsuits,  to  one  of 
which  we  have  alluded  in  the  Report,  and  to  which  I  shall 
allude  again  when  I  have  gone  through  the  Accounts. 

Compensation  for  accidents,  losses,  &c.,  is  up,  owing  to 
the  fact  that  we  have  had  more  numerous  cases  of  small 
amounts  of  compensation,  though  we  have  been  fortunate 
enough  to  avoid  any  serious  cases. 

I  am  glad  to  say  that,  for  the  first  time  for  many  years, 
we  are  able  to  show  a  diminution  under  the  head  of  Rates  and 
Taxes.  (Cheers.) 

Mr.  NEWBY  :  How  much  ? 

THt  CHAIRMAN  :  About  ;^i,000.  This  is  mainly  owing 
to  two  causes — a  drop  in  the  poundage,  and  a  drop  in 
the  rateable  value,  owing,  I  may  fairly  say,  to  the  exertions 
of  our  Officers,  but  I  must  call  your  attention  to  figures 
which  have  been  given  us  by  Lord  Avebury  in  his  valuable 
book  on  Municipal  and  National  Trading.  In  1868  the 
local  expenditure  of  the  United  Kingdom  was  ;^36,ooo,ooo  ; 
in  1891-92,  ;^76,ooo,ooo  ;  in  1901-2,  ;^i44,ooo,ooo — a.  rise 
out  of  all  proportion  to  the  growth  of  population  and 
assessments,  but,  besides  expenditure,  indebtedness  is  increas- 
ing to  an  enormous  extent.  In  1883-84  our  Municipal  debt 
is  put  at  193,000,000,  in  1903-4  it  had  risen  to  ^469,000,000, 
and  much   of  the   increase,    it  is   admitted,  is   owing  to 
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Municipal  Trading.  (''Hear,  hear.")  I  call  your  attention 
to  this,  as  I  want  to  urge  you  not  to  relax  your 
endeavours  as  ratepayers  in  doing  your  utmost  wherever  you 
can  to  put  a  check  to  the  reckless  expenditure  which  has  been 
going  on  in  Municipalities.  Hear,  hear,"  and  cheers.) 
It  is  all  the  more  necessary  that  the  shareholders  should 
use  every  exertion  in  their  power  to  ensure  candidates  being 
returned  to  the  various  councils  pledged  to  economy,  and, 
as  regards  London  in  particular,  where  the  rates  have  gone 
up  by  leaps  and  bounds,  you  have  now  a  great  opportunity 
of  looking  after  not  only  your  own,  but  the  general  interest 
of  ratepayers.  (Cheers.)  Bear  in  mind  that  your  rates 
and  taxes  have  increased  in  the  last  ten  years  from 
;^368,424  to  ;^6o3,530,  or  an  increase  of  ;^235,io6,  and 
are  now  equal  to  £i  8s.  per  cent,  per  annum  of  the  dividend  on 
the  Ordinary  Stock.  Perhaps  the  best  way  of  showing  you  the 
seriousness  of  the  matter  is  by  supposing  that  the  rates  and  taxes 
were  deducted  from  your  dividend  in  the  same  way  as  the  Income 
Tax  is  deducted.  At  present,  is.  in  the  £  is  taken  off  for 
Income  Tax.  The  rates  and  taxes  would  amount  to 
4s.  5d.  in  the  £.  There  are  signs  that  there  has  been  some 
check  in  some  places  to  the  expenditure,  but  your  efforts  must 
in  no  way  be  relaxed  by  voting  at  municipal  elections,  and 
by  taking  any  opportunity  that  might  arise  to  get  these 
great  burdens  reduced.    (''  Hear,  hear."; 

Government  duty  is  less,  owing  to  the  decrease  in  the 
number  of  first  and  second  class  passengers,  and  Steamboat 
expenses  are  slightly  down. 
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I  spoke  to  you  pretty  fully  at  our  last  meeting  in  regard 
ro  the  proposed  widening  and  new  line  between  Euston  and 
Watford,  and  I  should  like  to  explain  to  you  shortly  why  we 
propose  to  make  a  new  railway  at  Coventry.  The  line  is  to 
be  a  loop  line  starting  from  Foleshill  in  the  north,  skirting 
Coventry  on  the  eist  side,  and  joining  the  main  line 
between  Coventry  and  Rugby  on  the  east  side  of  Coventry, 
with  Goods  and  Mineral  Depots  at  convenient  points.  The 
object  is  to  give  facilities  to  the  inhabitants  on  the  east  side  of 
the  city,  where  there  have  been  great  developments  and  a 
large  number  of  works  and  buildings  erected,  so  as  to  bring 
the  building,  coal,  and  other  materials  as  near  as  possible  to 
the  spot  where  required  and  serve  the  new  works,  thus 
saving  the  cartage  to  and  from  the  existing  depots. 
We  shall  also  relieve  our  main  line  through  Coventry  Station 
by  diverting  a  large  coal  traffic  which  now  passes  through  the 
passenger  station.  In  other  words,  we  propose  to  do  for 
Coventry  what  we  have  already  done  for  Liverpool, 
Birmingham,  Manchester,  and  London,  where  we  have  already 
provided  similar  lines  with  convenient  depots. 

We  also  desire  to  ask  you,  as  you  will  see  in  the  Report, 
to  increase  the  amount  of  the  Company's  contribution  to  the 
Provident  and  Pension  Society  in  connection  with  the  wages 
staff  by  a  sum  of  not  exceeding  ^^5,000  per  annum,  at  the 
discretion  of  the  Directors,  viz.,  from  1,000  to  i^i6,ooo. 
The  whole  of  the  ^5,000  will  not  be  immediately  required,  but 
the  money  will  be  applied  as  may  be  necessary  according  to 
the  increase  in  the  number  of  members. 
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You  will  see  in  the  Report  that  two  Directors  retire  and 
will  not  seek  re-election.  Mr.  Chambres  has  done  good  work 
on  the  Board,  and  has  been  a  most  useful  member,  and  we 
much  regret  that  his  age  and  failing  health  rendered  it 
necessary  for  him  to  retire.  General  Loyd,  who  has  also  done 
good  service,  does  not  seek  re-election.  We  do  not  propose 
to  fill  up  these  vacancies,  and  we  come  to  you  to  ask  your 
sanction  for  us  to  act  in  this  manner.  We  have,  as  you  know, 
on  former  occasions,  reduced  the  number  on  the  Board  by 
degrees,  and  we  think  that  a  reduction  of  two  now  will  not 
affect  the  efficiency  of  the  Board. 

You  will  have  noticed  that  the  Report  contains  a  brief 
reference  to  the  recent  judgment  in  the  Court  of  Appeal  upon 
the  subject  of  proxies,  and  as  this  matter  has  excited  a  good 
deal  of  discussion  from  time  to  time,  you  will  probably  expect 
that  I  should  make  some  reference  to  it.  I  am  not  at  present 
aware  whether  the  plaintiffs  in  the  action  propose  to  accept  the 
decision  of  the  Court  of  Appeal,  or  to  take  the  view  of  a  higher 
tribu^^al  upon  it,  but  whichever  course  may  be  adopted,  I 
desire  to  emphasise  one  aspect  of  the  judgments  that  have 
been  given.  Among  other  criticisms  of  the  course  which  the 
Directors  felt  it  their  duty  to  take,  in  order  to  secure  an 
adequate  and  full  expression  of  opinion  at  the  half-yearly 
meetings,  it  was  suggested  that,  even  if  the  means  adopted  for 
obtaining  proxies  to  be  used  in  the  interests  of  the  Company 
according  to  our  judgment  were  within  the  rights  of  the 
Directors,  they  were  not  morally  justified  in  taking  the  steps 
they  did. 
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I  think  that  every  shareholder  who  has  had  the  opportunity 
of  reading  the  report  of  the  proceedings  at  the  meetings  at 
which  these  suggestions  were  made  should  have  the  same 
opportunity  of  seeing  the  terms  in  which  the  Court  of  Appeal 
expressed  their  view,  that  what  the  Directors  had  done  was 
not  only  within  their  powers,  but  was  their  manifest  duty. 
Hear,  hear,"  and  cheers.) 

You  will,  therefore,  receive  with  the  report  of  to-day's 
proceedings  an  extract  from  the  Judgment  of  one  member  of 
the  Court — Lord  Justice  Buckley — whose  judgment,  while 
differing  in  no  respect  from  that  of  his  brother  judges,  covers 
the  whole  ground  in  the  most  condensed  form. 

The  Report  also  alludes  to  a  subject  of  importance 
namely,  the  course  which  the  Board  have  determined  to 
recommend  to  the  shareholders  in  reference  to  the  Super- 
annuation Fund  affecting  the  salaried  staff.  That  fund,  as  you 
are  probably  aware,  was  started  under  an  Act  passed  in  the 
year  1854,  upon  the  principle  of  equal  contributions  amounting 
to  2 J  per  cent,  upon  the  salaries  of  officers  by  the  officers 
and  the  Company.  Various  revisions  have  from  time  to  time 
taken  place  both  in  the  rcale  of  benefits  and  in  the  regulations 
of  the  fund.  Upon  the  last  revision  in  1896  a  scale  was 
brought  into  operation  which  was  to  remain  in  effect  for 
twenty  years.  A  few  years  ago  a  feeling  arose  among  some 
of  the  contributing  members,  having  regard  to  the  large  pro- 
portions of  the  accumulated  balance,  that  larger  benefits  might 
be  granted  without  waiting  for  the  expiration  of  the  twenty 
years.    A  careful  investigation  of  the  circumstances  of  the 
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fund  and  its  probable  future  led  to  the  conclusion  that  larger 
benefits  would  not  be  justified,  and,  indeed,  that  looking  at 
the  situation  from  the  point  of  view  which  an  actuary  is  bound 
to  take,  the  fund  could  not  be  regarded  as  being  in  a  position 
permanently  to  fulfil  the  object  of  providing  for  all  future 
members  of  the  salaried  staff  the  scale  of  benefits  contained  in 
the  regulations.  Various  alternative  methods  of  dealing  with 
this  situation  were  very  carefully  considered,  and  the  Board 
having  regard  to  the  paramount  importance  in  their  view  of 
maintaining  the  excellent  relations  which  exist  between,  the 
Company  and  their  staff,  were  very  anxious  if  possible  to 
avoid  having  recourse  to  any  methods  involving  either  the 
reduction  of  benefits  or  an  increase  of  contributions,  either  of 
which  would,  in  their  view,  press  hardly  on  ihe  great  mass  of 
contributing  members  whose  salaries  are  not  large.  On  the 
principle  on  which  the  fund  is  founded,  any  increase  in  the  con- 
tributions of  the  members  would  have  involved  a  corresponding 
increase  in  the  contribution  by  the  Company,  and  when  the 
Board  received  a  request  from  the  members  to  consider  the 
possibility  of  a  guarantee  by  the  Company  of  the  present 
benefits,  they  felt  that  the  great  boon  to  the  staff  of  absolute 
security  of  pension  was  of  such  value  as  to  induce  them  to 
consider  very  carefully  whether  that  course  could  with  pro- 
priety be  recommended  to  the  shareholders.  Although  the 
action  of  other  Companies  is,  of  course,  in  no  way  con- 
clusive on  the  matter,  the  fact  that  several  important 
Companies  had  adopted  this  course  was  a  reason  for  giving  it 
very  full  consideration.    Having  so  considered  it,  the  Board 


II 

felt  that  under  all  the  circumstances  which  could  reasonabl)- 
be  anticipated,  the  right  course  was  to  give  a  favourable 
response  to  the  request  of  the  staff,  and  guarantee  the 
payment  of  the  benefits  provided  by  the  scale,  whether  the 
fund  should  prove  sufficient  to  provide  for  them  or  not. 
It  goes  without  saying  that  in  order  to  protect  the  shareholders 
from  the  possibility  of  having  to  meet  in  some  future  half-year 
a  large  call  under  this  guarantee,  it  wiW  be  necessary  to  provide 
for  the  contingency  half-year  by  half-year  to  such  an  extent 
as  may  be  necessary,  having  regard  to  the  experience  of  the  fund 
as  time  goes  on.  As  I  have  already  said,  the  Board  do  not 
think  the  reduction  of  benefits  was  a  measure  likely  to  conduce 
to  the  interests  of  the  shareholders  or  to  be  in  accordance  with 
their  views  of  the  way  in  which  they  would  wish  to  deal  with 
their  staff.  An  increase  of  contributions  would  have  involved  a 
definite  and  considerable  increase  to  the  contributions  by  the 
Company,  and  when  that  is  taken  into  account  the  liability  in 
consequence  of  the  step  now  recommended  is  not  one  which, 
in  the  view  of  the  Board,  should  cause  the  Company  to 
hesitate  in  adopting  a  measure  so  beneficial  in  its  results. 
I  have  thought  it  right  to  say  this  much  on  the  subject, 
although  the  matter  is  not  strictly  before  this  meeting.  The 
guarantee  has  to  be  effected  by  means  of  an  Act  of  Parliament, 
a  Bill  for  which  has  been  prepared  and  will  be  submitted  to 
the  usual  special  meeting  convened  for  the  purpose  of 
considering  Bills,  to  which  the  assent  of  the  shareholders  is 
required. 
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I  now  beg  to  move — 

"  That  the  Report  now  read,  with  the  Half-yearly 
Statement  of  Accounts,  be  received  and  adopted." 

The  Hon.  CHARLES  NAPIER  LAWRENCE  (one  of  the 
Deputy-Chairmen)  :   I  beg  to  second  that. 

The  chairman  :  I  shall  not  put  the  resolution  to  the 
meeting  until  we  have  heard  any  remarks  which  any  share- 
holder may  desire  to  make. 

Mr.  NATHANIEL  SPENS  :  My  lord,  ladies,  and  gentlemen, 
I  regret  very  much  that  upon  this  occasion  I  have  to  appear 
for,  I  hope,  the  last  time  to  address  a  meeting  of  the 
shareholders  on  behalf  of  the  Committee  of  Shareholders. 
Mr.  Burdett-Coutts,  our  chairman,  is  unable  to  be  here,  and  I 
am  sure  that  everyone  sympathises  with  him  in  the  sad  and  great 
loss  which  he  recently  sustained.  Hear,  hear.")  Mr.  George 
Peel  is  not  here  because  he  has  had  the  honour  of  being 
appointed  to  a  Committee  who  are  to  consider,  under  the 
auspices  of  the  Board  of  Trade,  the  whole  subject  of  railway 
statistics,  and  he  will  there,  I  hope,  get  far  fuller  information 
and  far  clearer  views  as  to  whether  this  and  other  Companies 
are  moving  on  right  lines  or  not,  and  thus  attain  the  object, 
the  primary  object,  for  which  the  Committee  worked.  I  am 
here  to  offer  only  a  very  few  comments,  not  upon  this  Report, 
but  upon  the  conditions  which  influenced  the  Committee  to 
come  into  existence,  and  to  point  out  the  reasons  which  will, 
I  think,  enable  us  now  to  bring  our  labours  to  an  end.  We 
had  only  to  discuss  at  the  meetings  of  this  Company  whether 
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the  policy  could  be  in  any  way  improved,  whether  we  could 
advocate  anything  that  would  be  good  to  our  fellow  share- 
holders, and  whether  we  could  persuade  railway  Directors  to 
adopt  our  views.  We  failed  to  persuade  the  railway  Directors 
to  adopt  our  views,  and  we  failed  to  persuade  you  to  give  our 
Directors  instructions  to  carry  out  our  views.  We  are  glad  to 
think  that,  through,  the  Commission  I  have  referred  to,  one 
part  of  our  object  has  been  attained.  We  are  still  more 
gratified  that,  through  their  own  efforts,  our  Directors  and 
officials  have  placed  the  Company,  within  the  few  recent  years 
since  our  agitation  began,  in  a  much  more  satisfactory  position 
than  it  was,  and  that  we  can  extend  to  them  our  thanks  for 
their  work,  with  our  hope  that  they  will  lead  us  on  to  greater 
prosperity.  (Cheers.)  Now,  my  Lord,  having  said  that,  I 
have  no  wish  whatever  to  take  away  from  any  support  which 
your  Lordship  and  your  co-Directors  may  have  thought  you 
Had  in  the  recent  decision  of  the  Court  as  to  the  action  and 
the  methods  adopted  to  secure  your  shareholders'  support. 
As  to  what  we  have  been  fighting  for  in  the  Court,  no  one 
ever  suggfsted  that  the  Directors  of  the  North  Western  had 
been  doing  something  in  their  own  interest  apart  from  the 
interest  of  the  Company.  You  referred  to  the  judgment  that 
has  been  given,  and  I  may  say  that  at  the  outset  of  the  case 
we  told  our  counsel,  as  we  had  told  you,  that  we  wanted  to 
fight  the  case  simply  upon  the  footing  that  it  was  not  charged 
that  in  the  issuing  of  these  proxies  and  circulars  the  Directors 
had  attempted  anything  for  their  own  personal  advantage. 
(Reading)  "  It  is  admitted  on  behalf  of  the  Plaintiff  that  that 
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which  was  done  by  these  Directors  which  is  complained  of  in 
these  paragraphs  was  something  which  was  done  for  the 
Company,  and  believing  it  honestly  to  be  in  the  interests  of 
the  Company,  without  any  reference  to  the  personal  advantage 
of  the  Directors  or  any  one  of  the  Defendants."  Therefore, 
my  lord,  ladies,  and  gentlemen,  I  want  you  to  know  who  are 
here,  and  those  who  are  not  here  also  to  know,  that  so  far  as 
it  is  suggested  that  the  issue  between  us  and  the  Directors  was 
any  question  of  their  i?0Ha  fides  it  is  absolutely  incorrect.  But 
what  was  our  position  ?  For  25  years  it  had  been  held  that 
it  was  illegal  for  Directors  to  get  proxies  with  the  view  of 
influencing  the  vote  at  a  meeting  of  shareholders  when 
something  had  to  be  decided  by  the  shareholders  themselves ; 
and  representing  as  we  did  enormous  shareholding  interests, 
when  we  found,  as  we  believed,  that  wise  reforms  were  largely 
defeated  by  these  tactics,  we  felt  that  if  we  sat  down  under 
that,  we  should  not  only  be  doing  no  good  to  the  shareholders, 
but  doing  them  harm  by  depriving  them  of  some  of  their 
limited  powers.  And,  my  lord,  giving  every  effect  to  the 
bo7ia  fides  of  the  Directors,  I  personally  hold  the  opinion  that 
the  judgment  given  by  these  judges  is  not  in  the  interest  of 
shareholders  in  general  ;  and  I  daresay  that  in  time  to  come 
you  will  find  a  still  higher  Court  taking  us  back  to  as  we 
were.  But  so  far  as  we  are  concerned,  we  should  have  done 
wrong  if  we  had  allowed  what  was  illegal  to  be  acted  upon 
until  it  was  declared  legal.  It  has  now  been  declared  legal, 
and  we  shall  watch  and  wait,  because  we  shall  be  sharing 
with  shareholders  in  general  throughout  this  kingdom  what 
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further  developments  may  take  place  as  the  result  of  that 
action  in  the  conditions  which  I  have  stated.  Now,  ladies  and 
gentlemen,  I  have  only  a  very  few  more  words  to  add.  I 
think  that  you  are  indebted — vastly  indebted — to  the  gentle- 
men who  have  worked  with  me  in  honestly  trying  to  improve 
your  position.  I  shall  never  forget  the  work  and  the  kindness 
of  the  gentlemen  with  whom  I  have  been  associated.  Our 
chairman,  Mr.  Burdett-Coutts,  who  came  in  voluntarily 
at  the  request  of  large  holders  for  whom  he  acted,  had  a 
comparatively  small  interest,  but  Mr.  Peel  was  associated  with 
me  in  representing  the  largest  shareholding  interest  in  the 
Company.  Most  unexpectedly,  and  utterly  unsolicited  by  me, 
I  was  called  into  the  councils  of  another  railway  company.  I  am 
only  an  initiate  there,  because  there  there  is  an  outer  chamber 
between  the  Directors  and  the  administrative  body  ;  but  at 
any  rate,  while  there  I  have  been  able  and  am  able  to  get  a 
certain  amount  of  further  information  upon  the  working  and 
conditions  of  the  railways  of  this  kingdom  ;  and  nothing  that 
I  have  yet  seen  has  changed  my  views  about  what  the  general 
policy  and  conditions  of  railways  should  be.  I  recently  took 
the  trouble  to  rnake  a  very  close  examination  into  the  con- 
ditions in  which  our  capital  was  raised  and  expended,  and 
having  been  asked  by  a  society  to  give  them  an  address,  I 
chose  the  subject  of  "  Railway  Capital  Expenditure  :  its  Con- 
ditions and  its  Critics."  I  propose  to  invite  the  Directors  to 
read  that  address.  I  will  send  a  copy  of  it  to  each  of 
them,  as  well  as  to  the  Boards  of  some  of  the  other  leading 
Companies.    I  will  not,  however,  trouble  the  meeting  with 
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it.  t  may  say  that  travelling  home  recently,  and  very  com- 
fortably, I  took  up  in  a  London  and  North  Western  dining 
car  a  little  pamphlet  which  described  our  train  mileage  as 
making,  I  think,  two  hundred  journeys  to  the  moon  in  the 
course  of  the  year,  and  our  tickets  issued  as  making  a 
journey  once  round  the  earth — I  do  not  know  whether 
it  was  once  or  twice.  I  wondered  to  myself  whether  we  could 
not  draw  a  moral  from  that,  and  whether  we  could  not  say  that 
we  had  been  living  a  little  in  moonshine.  We  have  a  great 
number  of  shining  lights,  we  have  a  great  number  of  officials, 
a  great  number  of  wise  Directors,  but  what  we  want  is  more 
light.  I  am  convinced  that  there  is  greater  light  to  be  got, 
and  I  would  like  to  see  ourselves  get  into  sunshine.  That,  I 
believe,  would  take  us  four  years  to  do  by  the  railway,  but 
I  hope  you  will  try  and  get  us  into  that  sunshine.  I  hope 
that  shareholders  and  Directors  will  pull  together,  and  will  on 
each  side  try  to  do  their  best  and  work  for  the  interests  of  the 
railways.  There  is  no  reason  why  we  should  not  restore  to  a 
much  better  position  the  great  and  valuable  railway  industry 
of  this  country.  I  referred  to  this  point  in  my  address,  but  I 
only  did  so  to  point  the  moral  of  what  the  position  might  be 
were  there  a  change  in  the  relations  between  shareholders  and 
Directors.  In  former  days  I  find  that  a  gentleman  who 
became  a  candidate  for  a  Directorship  used  to  issue  an  address 
and  to  return  thanks  to  his  electors.  I  sometimes  wonder  if 
it  would  not  be  well  for  us  to  subject  to  some  useful  heckling 
those  who  come  forward  for  Directorships  as  to  their  qualifi- 
cations.    I  do  not  know  what  the  best  form  of  selection  may 
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be,  but  I  cannot  but  feel  that  election  of  Directors  by  the 
selection  of  colleagues  hinders  to  a  certain  extent  the  freedom 
of  action  of  those  who  are  thus  elected  ;  and  I  do  not  know 
whether,  in  point  of  fact,  if  the  London  and  North  Western 
Railway  was  ever  again  to  get  into  such  a  backward  position 
as  it  was  in  a  few  years  ago,  I  would  not  suggest  whether  we 
should  not  revert  to  the  old  system  of  asking  those  who  put 
up  for  Directorships  to  address  us  and  explain  their  qualifica- 
tions for  election  to  the  Board. 

Mr.  NEWBY  :  I  am  very  pleased  to  hear  what  my  friend, 
Mr.  Spens,  has  stated,  and  I  do  think  that  after  what  he 
points  out  as  having  been  held  to  be  the  law  of  the  land  for 
25  years  that  he  had  some  reason  for  appealing  to  the  Courts, 
as  he  did,  when  you  appeared  to  be  going  against  what  was 
held  to  have  been  the  law  for  so  long.  I  think  that  that  was 
a  splendid  justification  for  any  opposition.  I  have  been  very 
pleased  to  hear  what  he  stated,  and  I  feel  that  the  Directors 
will  be  of  the  same  opinion.  (Laughter,  and  a  voice  Shut 
up.")  Now,  Mr.  Chairman,  on  the  first  page  of  your  report 
you  state  that  there  has  been  an  increase  in  revenue  receipts 
for  this  half-year  of  ^182,588,  but  that  the  expenditure  has 
increased  by  ^157,680.  That  is  the  great  secret,  and  that  is 
the  point  which  we  ought  to  look  to  more  than  we  are  doing 
at  present.  The  expenditure  of  this  Company  has  greatly 
increased.  If  our  capital  has  increased,  we  should  have  an 
increase  in  the  receipts  and  only  a  proportionate  increase  in 
the  expenditure,  but  it  seems  to  me  to  be  all  the  other  way. 
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Our  Directors  have  spoken  about  the  superannuation  fund. 
Of  course,  we  all  love  and  respect  our  ofiicers  and  our  men 
who  help  to  pay  us  our  dividends,  but  at  the  same  time  I 
must  say  that  the  Directors  of  Railway  and  other  Companies 
seek  by  these  means  to  aggrandise  their  own  names — by 
using  these  benevolent  things  on  purpose  to  get  a  handle  to 
their  names  in  Parliament.  (Laughter,  "  Oh ! "  and 
"  Time.")  I  say  that  this  London  and  North  Western 
Railway  is  not  a  benevolent  institution,  and  I  say  that  when 
they  are  dealing  with  our  shareholders'  money  for  the  sake  of 
putting  themselves  up  in  the  scale  in  Parliament  or  otherwise, 
they  are  doing  us  a  great  deal  of  harm.  ("Time,  time.") 
I  believe  that  not  a  single  Chairman  of  the  great  Railway 
Companies  having  termini  in  London  has  spoken  at  the  recent 
meetings  about  coal  and  the  advance  of  4s.  per  ton  from  the 
beginning  of  this  year  in  the  price  of  coal.  In  to-day's  paper 
I  read  the  report  of  what  was  said  at  a  meeting  this  week  by 
Sir  George  Livesey.  He  said  that  the  enhancement  of  the 
price  of  coal  would  make  a  difference  to  the  consumers  of  gas 
in  London  of  ;f700,ooo  a  year,  and  a  difference  in  his 
Company  alone  of  about  ;^250,ooo.  Is  not  this  an  alarming 
thing      (Interruption,  and  a  voice    Shut  up.") 

The  chairman  :  I  think  that  Mr.  Newby,  as  he  sees 
what  the  tone  of  the  meeting  is,  will  not  detain  you  long 
(•*  Hear,  hear,"  and  a  voice    Cut  it  short.") 

Mr.  newby  :  Well,  now,  I  have  spoken  about  coal 
(laughter),  and  I  consider  that  you  ought  to  have  made  some 
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referehce  to  the  rise  in  the  price  of  coal  as  affecting-  out* 
interests.  There  is  another  thing  that  I  want  to  speak  about, 
and  that  is  why  you  should  hold  your  meetings — so  many  of 
you — on  the  same  day.  Here  is  the  North  Western  Company 
and  the  Great  Northern  and  the  Great  Western,  and  nearly 
every  shareholder  in  this  Company  is  interested  in  those 
Companies ;  and  what  do  you  all  do  ?  You  hold  your 
meetings  on  the  same  day  and  at  the  same  time,  and  we  have 
heard  it  said  that  you  do  it  on  purpose  to  escape  criticism. 
(Laughter.)  My  Lord,  I  have  no  doubt-— (Interruption,  and 
Oh,  time,  time  !  ") 

The  chairman  :  I  am  sure  Mr.  Newby  will  respect  the 
feeling  and  the  wish  of  the  meeting. 

Mr.  newby  :  But  I  am  speaking  about  the  Directors  and 
what  they  do,  and  surely  they  ought  to  listen  to  me. 

The  chairman  :  But  apparently  they  do  not  wish  to 
hear  anything  about  the  Directors. 

A  SHAREHOLDER  :  Nor  anything  else  either  from  him. 

Mr.  newby  :  Yes,  very  well.  Now,  what  we  feel  is  that 
the  Directors — a  great  many  of  the  old  people — the  old 
Directors  (laughter) — ought  to  kindly  retire.  That  is  what 
some  of  us  feel  ;  but  they  do  not  generally  take  notice  as  to 
this  matter  of  what  the  Government  has  said — that  any  man 
after  getting  to  60  years  of  age  has  no  right  to  be  put  in  a 
position  of  trust.  Some  of  these  old  Directors  ought  to  retire. 
That  is  what  I  say. 
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A  SHAREHOLDER :  When  are  you  going  to  retire, 
Mr  Newby?  (Laughter.) 

Mr.  BUXTON  :  Lord  Stalbridge,  ladies,  and  gentlemen,  I 
certainly  do  not  desire  to  intrude  myself  upon  you  in  the  way 
Mr.  Newby  has  done.  I  am  certain  he  desires  to  give  you  the 
benefit  of  his  knowledge  and  wisdom,  and  I  think  that,  to  a 
certain  extent,  you  ought  to  appreciate  his  remarks.  But  at 
these  meetings  there  is  very  little  time  for  discussing  the 
important  matters  which  are  found  within  the  margin  of  the 
report,  and  I  think  that  Mr.  Newby  would  be  well  advised  if 
at  future  meetings  he  tried  to  epitomise  his  views,  so  that  other 
shareholders  might  have  an  opportunity  also  of  expressing 
theirs.  I  think  Mr.  Spens  was  perfectly  justified  in  en- 
deavouring to  exonerate  himself  and  the  other  gentlemen 
associated  with  him  in  regard  to  the  very  important  matter 
which  has  been  discussed  at  several  of  our  meetings,  and  I  do 
not  think  that  anyone  in  this  room  will  begrudge  him  the  time 
he  has  taken  up  in  explaining  the  position  which  he  and  his 
friends  assumed.  I  pay  very  little  regard  myself  to  the  policy 
of  tlie  Board  with  regard  to  proxies.  No  doubt,  they  were 
actuated  by  the  best  possible  motives,  and  in  what  they  did 
they  thought  they  were  doing  the  best  to  protect  the  interests 
of  the  shareholders  ;  but  beyond  that  I  am  bound  to  say  that 
the  step  they  took  was  a  very  ill-advised  step,  and  under  no 
circumstances,  had  I  been  in  a  similar  position,  would  I  have 
assurllcd  the  responsibility  of  making  a  personal  appeal  to  the 
shareholders  for  their  votes.    I  will  say  nothing  further  about 
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that  matter,  but  I  think  that  we  ought  to  admit  that  we  owe  a 
debt  of  gratitude  to  Mr.  Spens,  Mr.  Burdett-Coutts,  and 
Mr.  Peel  for  the  pertinacity  which  they  exercised  in  attending 
to  the  interests  of  this  Company.  If  they  have  been  mistaken, 
you  must  give  them  credit  for  their  exertions  on  our 
behalf.  Whatever  course  may  be  pursued  in  the  future 
with  reference  to  this  matter,  I  myself  shall  always  feel  that 
they  served  the  interests  of  the  shareholders  in  a  very  high 
degree.  With  respect  to  the  report  before  the  meeting,  to  a 
certain  extent  it  is  highly  creditable  to  the  Board  and  the 
officers.  There  is  an  increase  of  revenue  which  is  very  con- 
siderable. On  the  other  hand,  there  is  an  increase  of 
expenditure  which  is  very  much  to  be  regretted.  If  you  look 
at  the  relative  amounts  of  increased  income  and  increased 
expenditure,  you  will  see  that  the  increased  expenditure  is 
altogether  inordinate  when  you  compare  it  with  the  revenue. 
Of  course,  there  may  be  some  amounts  shown  in  tlie  accounts 
that  may  explain  that  position,  and  I  think  you  may  find  it  in 
the  summary  of  No.  9  in  the  Statement  of  Accounts.  There 
you  will  see  under  the  different  headings  a  very  large  increase 
of  expenditure,  some  of  which  may  seem  perfectly  applicable 
and  properly  charged  as  against  revenue,  but  I  have  a  slight 
suspicion  that  in  some  respects  that  is  somewhat  overdone. 
I  think  if  you  go  over  these  figures  closely  you  will  find  that 
some  of  them  are  more  applicable  to  capital  account  than  to 
revenue.  (Dissent.)  I  put  it  this  way  :  that,  although  it 
may  be  in  any  business  a  safe  plan  to  charge  very  largely 
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repairs  and  renewals  to  revenue,  you  must  admit  that  that 
principle  may  be  carried  a  little  too  far. 

Mr.  NEWBY  :  Hear,  hear. 

Mr.  BUXTON  :  At  the  meeting  a  year  ago  the  Chairman 
made  it  a  point  of  referring  to  one  particular  department  of 
expenditure,  and  he  said,  in  effect :  You  will  observe  that 
during  the  last  nine  years  some  18,177  new  waggons  have 
been  renewed  at  an  expenditure  of  ;^825,ooo,  and  every  penny 
of  that  expenditure  has  come  out  of  revenue.  I  remember 
that  reference  so  well  that  I  began  to  think  that  the  same 
remark  applied  to  many  other  items — renewal  of  engines, 
repair  of  engines,  renewal  of  stations,  and  that  sort  of  thing. 
Of  course,  if  it  does,  we  must  assume  that  the  present  genera- 
tion are  providing  in  a  large  measure  out  of  our  income  items 
of  stability  for  the  future  that  ought  to  be  charged  in  some 
measure  to  capital  account.  The  items  I  would  refer  to  are — 
well,  I  do  not  think  that  I  ought  to  go  into  details,  perhaps, 
because  it  takes  up  so  much  time  ;  but  it  amounts  to  about 
57,000  or  59,000.  That  is  a  very  considerable  sum,  and 
I  would  respectfully  suggest  that  the  Chairman  should  tell  us 
whether  there  is  any  considerable  sum  under  that  account, 
No.  9,  which  really  ought  to  be  charged  to  capital  account, 
and  not  to  revenue  account.  There  is  an  aspect  of  the  case 
that  ought  not  to  be  forgotten  in  this  matter  ;  it  is  this — that 
the  more  you  put  against  revenue,  the  more  you  augment 
the  ratio  of  expenses  to  income.  At  the  present  it  is  some- 
where about  63  per  cent,  whereas  ten  years  ago  it  was  54  per 
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cent.    That  is  a  difference  in  the  ratio  of  8  per  cent,  in  ten 
years.     What  does  that  mean  ?     It  means  that  on  the  last 
half-year  alone  there  was  an  extra  expenditure  of  ^^640,000. 
And  what  does  that  mean  ?    It  means  that     640,000  is  equal 
to  a  dividend  of  ij  per  cent,  on  the  Ordinary  Stock  for  one 
half-year.    Now,  if  that  had  been  saved,  what  would  have 
been  the  effect } — that,  instead  of  your  having  3f  per  cent, 
dividend  in  the  past  half-year,  you  would  have  had  ij  per 
cent,  more,  or  about  5J  per  cent.  I  remember  some  ten  years 
ag-o  speaking-  in  this  room  on  this  very  question,  and  I 
expressed  a  hope  that  by  attention  to  details  throughout  the 
system  something  might  be  done  to  increase  the  dividend  on 
the  Ordinary  Stock,  and  I  believe  that  if  it  had  not  been  for 
many  circumstances  which  have  occurred  in  the  meantime  that 
the  dividend  at  the  present  time,  as  a  minimum,  would  have 
been  more  like  10  per  cent,  than  7 J  per  cent.    I  feel  sure  that 
the  Directors  do  not  want  to  exceed  their  powers  in  withdraw- 
ing from  revenue  account  money  that  should  really  go  into 
the  pockets  of  the  shareholders  at  the  present  time  ;  but  if 
you  look  at  these  accounts  you  will  see  that  ^30,000  has  been 
taken  to  reserve,  ;^22,500  for  steamers,  and  amcmnts  for  other 
things.    When  you  put  all  these  items  together  you  cannot  be 
surprised  that,  instead  of  getting  8  per  cent,  per  annum  in 
the  past  half-year,  we  have  had  to  be  contented  with 
per  cent.    I  do  not  wish  to  labour  these  points,  because  I 
know  there  are  shareholders  present  who  would  like  to  have 
an  opportunity  of  expressing  their  views.    While,  however,  I 
support  your  motion  from  the  chair,  I  do  ask  that  something 
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should  be  done  in  the  future  with  a  view  to  reducing  expenses 
and  bringing-  them  more  into  line  with  what  I  have  said  on 
former  occasions— that  expenditure  should  be  brought  within 
half  of  the  gross  revenue  of  the  Company. 

Mr.  BARNARD:  You  alluded,  sir,  to  the  Coventry  loop, 
but  you  said  nothing  about  the  new  line  to  Watford.  I  think 
that  the  shareholders  would  like  to  hear  why  that  line  is  going 
to  be  made. 

Mr.  NEWBY  :  Ah,  that's  it !  (Laughter.) 

Mr.  BARNARD  :  And  they  would  also  like  to  know  the 
cost  of  it. 

Mr.  NEWBY:  Hear,  hear. 

Mr.  BARNARD :  The  last  speaker  spoke  about  your 
charging  to  revenue  what  he  thought  should  be  charged  to 
capital,  and  he  was  evidently  under  the  impression  that  the 
ordinary  shareholders  would  not  suffer  by  the  money  being 
charged  to  capital  account  ;  but  surely  he  ought  to  know  that 
if  you  increase  your  capital  account  you  reduce  the  value  of 
your  stock  Hear,  hear  "),  and  the  debenture  holders  and  the 
preference  holders  get  the  benefit  instead  of  the  ordinary 
shareholders.  Then,  sir,  you  did  not  allude  to  the  amount 
of  capital  which  is  mentioned  as  being  an  increase  to  be 
brought  before  the  special  meeting.  There  is  a  notice  there 
that  ;^2, 700,000  more  of  capital  will  be  asked  for  and  ^,'900,000 
of  borrowed  money.  Now,  this  capital  increase  is  one  of  the 
most  serious  matters  for  the  shareholders  to  consider.  Hear, 
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hear.")  Nine  and  a  half  years  a^o  the  ordinary  shares  of  this 
Company  were  at  209I  in  the  market,  while  to  day,  with  a  full 
half-year's  dividend,  they  arc  at  151. 

Mr.  NEWBY:  Shame. 

Mr.  BARNARD:  That  difference  of  ^^58  15s.  swallows 
up  the  whole  of  the  dividend  paid  in  the  nine  and  a  half  years 
that  is  to  say,  that  if  one  had  left  that  mone}^,  the  209I,  on 
deposit  at  his  bank  instead  of  placing  it  in  North  Western 
stock,  he  would  have  been  a  gainer  to  the  extent  of  ^30  odd, 
and  would  have  still  had  the  full  capital  to  draw  upon. 
This  is  a  serious  matter.  With  respect  to  Mr.  Spens,  I  am 
very  glad  that  this  is  the  last  meeting  when  we  shall  hear 
about  ton  miles.  At  a  meeting  of  a  Company  I  attended 
recently  the  principal  Director  of  the  North  Eastern  Company 
was  present.  He  told  me  that  ton-mileage  was  a  fad  of  their 
General  Manager,  and  was  of  no  value  whatever.  That  was 
the  principal  Director  (he  has  recently  retired)  of  the  North 
Eastern  Company,  which  started  here  the  ton-mile  system. 
Then,  the  question  of  stamps  on  the  proxies  has  been  referred 
to,  and  on  that  I  may  say  that  I  was  surprised  to  get  from  the 
Chatham  and  Dover  Company  a  few  weeks  ago  a  proxy 
stamped  in  favour  of  two  Directors  of  that  Company.  Why 
I  was  surprised  at  that  was  because  Mr.  Spens  is  one  of  the 
Directors  of  the  Chatham  and  Dover  Company.  (Laughter.) 
Not  that  I  agree  with  stamps  on  proxies.  I  think  it  is  a 
direct  waste  of  money,  because  most  of  your  shareholders  do 
not  send  the  proxies  back,  and  the  stamp  is  wasted.  You 
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cannot  tear  it  off  and  stick  it  on  a  letter  or  you  would  have 
the  Inland  Revenue  Department  after  you.  (Laughter.) 
Well,  so  much  for  ton-miles  and  proxies.  Mr.  Newby 
referred  to  the  superannuation  fund. 

Mr.  NEWBY:  Speak  up. 

Mr.  BARNARD :  I  will  try  and  speak  louder  than 
Mr.  Newby  did.  (Laughter.)  Mr.  Newby,  as  I  have  said, 
alluded  to  the  superannuation  fund.  Our  Chairman  has 
stated  that  the  Directors  propose  that  this  fund  be  guaranteed. 
Now,  I  know  something"  of  actuaries  and  something  of 
superannuation  funds,  and  I  do  not  think  that  this  guarantee 
will  probably  be  called  upon  at  all.  You  know  what  actuaries 
are — at  least,  I  do.  For  one  thing,  they  work  on  a  wrong 
principle.  (Laughter.)  They  do  not  state  the  fund  as  a 
going  concern,  and  they  value  75  years  ahead.  We  know 
what  they  are  with  insurance  companies ;  they  all  belong  to 
insurance  companies.  There  was  an  earthquake  and  a  fire  at 
San  Francisco  recently,  and  it  hit.  the  principal  companies  in 
this  country  to  the  extent  of  about  ^1,000,000  each.  They 
paid  that  ;^  1,000,000  without  turning  a  hair,  and  there  was  no 
reduction  in  the  dividends  to  their  shareholders,  but  they  are 
worked  on  actuarial  valuations.  The  money  is  saved  up  for 
posterity.  There  is  no  fear  in  connection  with  your  proposal. 
I  am  glad  to  see  that  the  Companies  all  round  are  practically 
discrediting  the  valuations  of  actuaries  by  guaranteeing  their 
funds.  The  Lancashire  and  Yorkshire  Company  did  it  at 
their  last  meeting,  the  Great  Central  Company  have  done  it, 
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and  the  South  Eastern  and  Chatham  Company  have  done  it. 
Then  there  is  a  superannuation  fund  not  many  minutes'  walk 
from  this  building.  They  decided  that  that  fund  was  deficient 
half  a  million  of  money,  in  round  figures,  and  yet  the  whole 
of  the  annuities  and  all  the  expenses  were  being  paid  out  of 
the  interest  on  the  reserve  fund.  Yet  it  was  bankrupt — half 
a  million  deficient.  It  is  most  absurd.  I  hope  the  Directors 
will  do  justice  to  their  own  servants  in  this  matter  ;  and,  mind 
^ou,  it  steadies  the  service  to  have  a  superannuation  fund. 
There  is  no  doubt  you  will  get  better  work  if  the  men  have 
something  to  look  forward  to.  Hear,  hear.")  In  the  case  of 
the  salaries  of  our  civil  servants,  they  are  pensioned  by  one- 
sixtieth  of  their  salary  each  year,  and  for  their  maximum 
service.  The  question  of  pensions  is  in  the  wind — we  are 
always  hearing  about  it — and  a  big  Company  like  this  should 
do  its  best  to  steady  its  service  and  keep  its  best  officers. 
There  is  one  thing  that  you  did  not  refer  to,  sir.  I  dare  say 
that  most  of  us  have  read  that  many  of  the  Companies 
are  going  in  for  less  competition  and  less  competitive  traffic. 
I  venture  to  say  that  this  pooling  arrangement  is  a  good  one, 
and  I  should  like  to  see  the  passenger  service  pooled  also,  and 
that  there  should  not  be  14  or  15  express  trains  run  out  of 
the  various  London  stations  mainly  to  the  same  parts,  and 
part  of  them  run  empty.  I  know  that  our  traders  look  upon 
the  pooling  arrangement  as  a  conspiracy  to  charge  higher 
rates,  but  I  say  that  the  better  the  terms  that  a  company  can 
get  out  of  its  traffic  the  cheaper  it  can  carry  it  at.  There  are 
millions  wasted  in  this  competition.    Some  years  ago  there 
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was  the  case  of  the  Midland  Company  and  Rickett  Smith. 
They  had  been  allowing  a  rebate  to  another  coal  company  for 
ten  years.  Rickett  Smith  found  it  out,  and  the  Midland 
Company  had  to  make  restitution  to  the  extent  of  5,000  in 
the  course  of  ten  years  which  they  had  been  giving  away  to 
some  other  company.  It  may  be  said  that  the  railway 
companies  meet,  and  they  do  meet,  and  they  follow  the 
scriptural  maxim  "  Deal  with  your  adv^ersary  while  you  are  in 
the  way  with  him  "  ;  but  what  about  when  they  are  not  in  tlfb 
way  with  him  }  I  am  very  glad  to  have  read  the  reports  in 
the  newsjDapers  on  the  subject  of  pooling  arrangements,  and  I 
hope  that  they  will  be  continued  and  extended. 

The  chairman  :  Before  putting  the  motion,  I  propose 
to  answer  shortly  some  of  the  remarks  which  have  been  made. 
With  Mr.  Spens  we  cei-tainly  express  our  sympathy  with 
Mr.  Burdett-Coutts  in  his  great  affliction.  With  reference, 
however,  to  his  remark  that  his  Committee  did  not  accuse  this 
Board  of  want  of  good  faith,  it  is  true  that  in  the  appeal 
before  the  Courts  their  counsel,  Sir  Edward  Carson,  admitted 
the  good  faith  of  the  Board  ;  but  I  am  bound  to  tell  you  that 
that  admission  did  not  go  to  the  shareholders,  whereas  the 
statements  made  at  the  meetings  in  this  room  were  very  much 
to  the  contrary,  and  it  was  to  refute  those  statements  that  I 
made  these  remarks  to  you  to-day  as  to  the  judgment  given  in 
the  case.  Just  to  show  you  what  was  said  on  the  part  of  the 
Comrhittee,  I  may  refer  to  what  was  stated  by  Mr.  Burdett- 
Coutts  at  our  meeting  on  February  17th,  1905.    With  regard  to 
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proxies,  he  said,  they  were    to  be  used  against  a  wise  and 
"  reasonable  proposal  of  reform  on  the  gratuitous  assumption 
"  that  they  are  to  be  used  for  the  preservation  of  the  existence 
of  the  Board." 

Mr.  SPENS  :  That  was  a  gratuitous  assumption. 

The  chairman  :  Quite  so,  but  at  our  meeting  on  August 
loth,  1906,  Mr.  Burdett-Coutts  said,  "  Yet,  in  an  unhappy 
"  moment  you  chose  to  use  them  for  another  purpose  on  the 
face  of  the  proxies,  in  order  to  keep  yourselves  in  office."  To 
refute  that  charge  I  have  told  you  what  I  have  with  respect  to 
the  judgment.  Lord  Justice  Buckley's  judgment  is  too  long  to 
read  to  you,  but  it  will  be  printed  in  an  appendix  at  the  end 
of  the  proceedings  to-day,  so  that  you  will  all  receive  it. 

Mr.  SPENS :  May  I  ask  that  you  should  send  the  whole 
of  the  judgments  ? 

The  chairman  :  We  are  going  to  send  the  whole 
judgment.    (See  Appendix.) 

Mr.  SPENS  :  But  I  refer  to  the  judgment  of  Lord  Justice 
Vaughan  Williams  as  well. 

The  chairman  :  There  is  no  objection  whatever  to 
sending  out  all  the  judgments.  I  was  only  thinking  of  sending 
out  Lord  Justice  Buckley's,  because  his  was  more  condensed, 
and  it  is  not  different  from  that  of  the  other  judges,  but  if 
there  is  any  wish  to  send  out  all  the  judgments,  it  is  very  easy 
to  do  so ;  it  is  only  a  question  of  printing.    I  must  thank 
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Mr.  Spens  in  advance  for  his  offer  to  send  us  a  copy  of  his 
address,  which  we  shall  be  glad  to  receive  and  read.  With 
respect  to  Mr.  Newby,  he  accuses  us  about  our  expenditure — 
that  our  expenditure  is  excessive,  but  I  endeavoured  to  point 
out  throughout  my  speech,  that  in  every  department  the 
excessive  expenditure  is  owing  to  a  very  great  extent  to  the 
rise  in  the  price  of  materials,  over  which  we  have  no  control 
whatever. 

Mr.  newby  :  What  materials  .? 

The  chairman  :  Raw  materials  for  manufacture  in  every 
way.  Copper,  tin,  grease,  oil,  everything  that  the  Company 
uses  has  risen  in  price. 

Mr.  newby  :  Well,  I  should  like  to  say— 
The  chairman  :  Now,  Mr.  Newby,  you  have  made 
your  speech,  let  me  make  mine.  Hear,  hear,"  and  laughter.) 
That  is  the  principal  reason  for  the  rise  in  the  expenditure. 
No  officer  of  the  Company  can  add  a  man  to  the  staff  without 
the  strict  supervision  of  his  superior  officer,  ending,  finally, 
with  the  general  manager  himself,  so  that  you  may  be  perfectly 
certain  that  there  is  no  question  of  the  aggrandisement  of  the 
Board  in  this  matter,  as  Mr.  Newby  says.  We  are  more  anxious 
to  give  you  a  good  dividend  than  anything  else,  and  you  may  be 
sure  that  we  do  our  very  utmost  to  keep  down  expenses  in  every 
possible  way  ;  but  the  price  of  materials  has  gone  up — and 
we  are  not  responsible  for  that — but  unfortunately  it  has  to  be 
faced.  I  also  think  that  if  Mr.  Newby  were  to  attend  a 
meeting  of  our  officers  and  to  ask  them  if  they  were  overpaid, 
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he  would  not  get  an  answer  altogether  in  the  afifirmative. 
(Laughter.)  I  do  not  think  he  need  be  anxious  about  that ; 
and,  as  Mr.  Barnard  has  been  good  enough  to  say,  the  ques- 
tion of  pension  is  a  very  important  one  to  them. 

Mr.  NEWBY  :  Mr.  Chairman,  I  should  like  

The  chairman  :  Now,  Mr.  Newby,  you  have  had  your 
turn.  Mr.  Newby  accuses  us  of  having  no  respect  for  the 
price  of  coal.  Considering  that  we  are  one  of  the  largest 
consumers  of  coal  in  this  country,  we  do  have  some  respect 
for  that  question,  and  I  am  afraid  that  in  future  you  may  have 
to  hear  something  from  this  side  of  the  table  with  regard  to 
the  cost  of  coal.  The  question  of  the  days  of  these  half-yearly 
meetings  we  have  often  had  before  us,  and  I  have  always  said 
that  we  regard  ourselves  as  the  premier  Company,  and  we 
have  always  held  our  meeting  on  this  day.  This  is  the  usual 
day  for  our  meeting,  and  if  other  Companies  hold  their 
meetings  on  our  day,  I  will  not  hold  myself  responsible  for  it. 
I  regret  that  the  Great  Western  and  Midland  Companies  are 
holding  their  meetings  to-day. 

A  SHAREHOLDER:  And  the  Great  Northern  Company 

also. 

The  chairman  :  This  has  always  been  our  day,  and  I  do 
not  think  you  should  ask  us  to  alter  our  day,  as  it  all  works 
in  with  the  Accounts.  I  am  glad  that  Mr.  Buxton  gave  us 
credit  for  our  "  highly  creditable  "  report.  He  also  criticised 
the  expenditure  and  the  question  of  the  charges  made  to 
capital  and  revenue.     The  renewal  of  waggons  has  always 
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been  charged  to  revenue  in  this  Company,  and  rightly  so. 
(•*  Hear,  hear.")  I  do  not  think  that  anyone  would  contravene 
that  who  knows  anything  about  the  matter.  An  addition  to 
the  stock  is  a  charge  to  capital,  and  rightly  so,  but  renewal  of 
stock  is  charged  to  revenue.  As  to  other  matters  being 
charged  to  revenue  or  to  capital,  the  question  is  always 
carefully  scrutinised  both  by  the  Directors  and  the 
officers,  and  week  by  week.  The  question  even  of  an 
improvement  at  a  station  is  very  carefully  measured  out  as  to 
what  is  properly  charged  to  revenue  and  what  to  capital.  I 
think  you  may  assume  that  the  policy  we  have  pursued  for  so 
many  years  of  putting,  as  I  frankly  admit,  more  upon  revenue 
than,  perhaps,  other  Companies  have  done,  has  been  the  right 
policy.  Mr.  Barnard  said  he  wished  to  have  some  information 
about  the  Watford  line.  At  the  last  meeting,  at  which  I 
regret  that  Mr.  Barnard  was  not  present,  I  gave  a  very  long 
description  of  what  we  intended  to  do  in  that  matter.  A  copy 
of  what  I  said  was  sent  to  every  Proprietor,  and  if  Mr.  Barnard 
\yill  look  at  it,  he  will  see  what  I  said.  The  cost  will  be 
somewhere  about  ;6^2,ooo,ooo.  We  are  going  for  a  Bill  in  this 
Session,  but  I  gave  you  six  months'  longer  notice  of  it,  as  it 
was  such  a  large  undertaking  that  I  thought  you  might  have 
more  time  to  consider  it. 

Mr.  BARNARD  :  Will  it  pay 

The  chairman  :  I  hope  so.  We  should  not  start  on 
such  a  large  undertaking  without  being  pretty  certain  in  our 
minds  that  it  would  pay.    I  also  desire  to  thank  Mr.  Barnard 
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for  his  remarks  in  answer  to  previous  speakers,  and  he  has 
replied  so  fully  that  I  do  not  think  I  need  go  over  those  points 
again.    I  now  put  the  motion — 

"That  the  Report  now  read,  with  the  Half-yearly 
"  Statement  of  Accounts,  be  received  and  adopted." 
Those  in  favour  of  that  will  please  signify  the  same  in  the 
usual   manner.     On   the  contrary.     Carried  unanimously. 
I  now  propose — 

"  That  a  dividend  up  to  31st  December  last  is  hereby 
declared  (less  income  tax)  of  £2  upon  each  ;^ioo  of 
Consolidated  4  per  cent.  Guaranteed  Stock,  and  so  in 
proportion  for  any  less  amount." 

Hon.  C.  N.  LAWRENCE :  I  second  that. 
The  motion  was  carried. 

The  chairman  :  I  now  propose — 

That  a  dividend  up  to  31st  December  last  is  hereby 
declared  (less  income  tax)  of  £2  upon  each  ;^ioo  of 
Consolidated  4  per  cent.  Preference  Stock,  and  so  in 
proportion  for  any  less  amount." 

Hon.  C.  N.  LAWRENCE :  I  second  that. 
The  motion  was  carried. 

The  CHAIRMAN  :  I  now  propose — 

That  a  dividend  up  to  31st  December  last  is  hereby 
"declared  (less  income  tax)  of  £2  upon  each  ^100  of 
*'4   per   cent.    Preference    Stock    (i9Cf2),   and   so  in 
proportion  for  any  less  amount." 
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Hon.  C.  N.  LAWRENCE :  I  second  that. 
The  motion  was  carried. 

The  chairman  :  The  next  resolution  is— 

"  That  a  dividend  up  to  31st  December  last  is  hereby 
*' declared  (less  income  tax)  of  12s.  6d.  upon  each 
•*;^ioo  of  Consolidated  Stock,  and  so  in  proportion  for 
"  any  less  amount." 

Hon.  C.  N.  LAWRENCE :  I  second  that. 
The  motion  was  carried. 

The  CHAIRMAN  :  I  now  move — 

"  That  the  proposal  to  increase  the  Company's 
"contribution  to  the  Provident  and  Pension  Society  by 

a  sum  not  exceeding  i^5,ooo  per  annum,  as  the  Directors 

may  think  fit,  be  approved." 

Hon.  C.  N.  LAWRENCE:  I  second  that. 
The  motion  was  carried. 

The  chairman  :  The  next  motion  is — 

**  That  the  number  of  Directors  be  reduced  to  22." 

Hon.  C.  N.  LAWRENCE  :  I  second  that. 
The  motion  was  carried  unanimously. 

Mr.  NEWBY  :  I  beg  to  thank  the  two  retiring  Directors 
for  what  they  have  done.  (Laughter.) 

The  chairman  :  I  now  propose — 

"  That  the  Hon.  Charles  Napier  Lawrence  be,  and 
"  he  is  hereby,  re-elected  a  Director  of  the  Company." 
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Hon.  W.  LOWTHER  :  I  second  that. 
The  motion  was  carried. 

The  chairman  :  I  propose — 

"That  William  Edward  Dorrington,  Esq.,  be,  and  he 
"  is  hereby,  re-elected  a  Director  of  the  Company." 

Hon.  C.  N.  LAWRENCE  :  1  second  that. 
The  motion  was  carried. 

The  chairman  :  The    next    business    is   to  read  the 
proceedings  of  the  Audit  Committee  of  i6th  January,  1907. 
The  Secretary  accordingly  read  these  minutes. 

Mr.  NEWBY  :  Will  you  tell  me  what  the  emoluments  of 
these  gentlemen  are  ? 

The  SECRETARY:  Nothing. 

Mr.  NEWBY:  Oh!  (Laughter.) 

The  CHAIRMAN  :  I  beg  to  move — 

"  That  Edwin  Waterhouse,  Esq.,  be,  and  he  is  hereby, 
"re-elected  an  auditor  of  the  Company." 

Hon.  C.  N.  LAWRENCE  :  I  second  that. 
The  motion  was  carried. 

The  CHAIRMAN  :  I  now  move  : 

"That  the  proposal  to  execute  the  works,  &c.,  as 
"  stated  in  the  report  of  the  Directors,  be  approved, 
"  and  that  this  meeting  sanctions  the  addition  to  the 
"  capital  of  the  Company  of  the  sums  of  ;^64,875, 
";^I04,289,  and  ^100,000  for  such  purposes." 
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Hon.  C.  N.  LAWRENCE :  I  second  that. 
The  motion  was  carried. 

The  chairman  :  That  concludes  the  business,  gentlemen. 

Mr.  BUXTON :  I  propose  that  the  best  thanks  of  the 
meeting  be  given  to  Lord  Stalbridge  for  presiding  at  this 
meeting,  and  to  the  Directors  and  the  officers  for  their  services 
in  the  past  half-year. 

Mr.  NEWBY  :  I  am  very  glad  to  second  that.  I  have 
perhaps  been  a  little  in  opposition  in  what  I  may  have  said, 
and  I  must  say  that  the  kind  way  in  which  our  Chairman  has 
met  that  little  opposition  of  mine  and  of  other  shareholders 
deserves  our  best  thanks. 

Mr.  BUXTON  put  the  motion  to  the  meeting,  and  it  was 
carried  unanimously. 

The  chairman  :  I  beg  to  thank  you  very  much  for  the 
kind  way  in  which  you  have  received  this  vote,  and  I  trust 
that  we  may  have  a  still  more  favourable  report  to  lay  before 
you  at  our  next  meeting.  (Cheers.) 

The  proceedings  then  terminated. 
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APPENDIX. 


Judgments  delivered  in  the  Coii7't  of  Appeal  by  Lords 
Justices  Vatcgkan  Williams,  Fletcher  MoiUton, 
and  Buckley,  in  the  matter  of  Peel  and  others  v. 
the  London  and  North  Western  Railway  Company 
and  others. 

Lord  Justice  VAUGHAN  WILLIAMS:  This  is  an  action 
which  was  tried  before  Mr.  Justice  Warrington.  Mr.  Justice 
Warrington  gave  judgment  for  the  plaintiffs,  and  granted  an 
injunction  in  terms  which  I  shall  presently  refer  to.  The 
Defendants  are  the  London  and  North  Western  Railway 
Company,  and  three  gentlemen  whose  names  are  entered  in 
the  proxies  which  were  sent  out  by  the  Board  of  Directors,  and 
who  were  directors,  Lord  Stalbridge  being  the  chairman  himself 
of  the  London  and  North  Western  Railway  Company.  Then 
follow  the  names  of  the  other  directors,  and  then  it  includes 
also  Ernest  Moon,  K.C.,  authorised  by  order  dated  9th 
February,  1906,  to  defend,  "  On  behalf  of  or  for  the  benefit  of 
all  stockholders  of  the  Defendant  company  who  are  opposed 
to  the  views  of  the  Plaintiffs,  and  object  to  the  injunction 
asked  for  in  the  action."  I  was  told  by  Sir  Edward  Carson 
that  the  basis  of  this  action  is,  that  the  proceedings  of  the 
directors  complained  of  in  the  Statement  of  Claim  were  pro- 
ceedings which  were  ultra  vires  of  the  company — not  that 
they  were  ultra  vires  of  the  directors  ;  but  it  is  said  that  the 
nature  of  these  proceedings  in  respect  of  which  an  injunction 
is  claimed  in  the  action  was  such  that  the  company,  if  it  met 
in  general  meeting,  by  the  unanimous  vote  of  the  shareholders 
ordered  or  appioved  these  proceedings  in  respect  of  which 
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the  injunction  was  asked  that  that  unanimous  vote  of  the 
general  meeting  could  not  be  acted  upon,  because  the  pro- 
ceedings of  the  company  would  be  ultra  vires. 

Now  it  is  set  forth  in  the  Statement  of  Claim  that  at  two 
periods,  one  mentioned  in  paragraph  3,  the  17th  February, 
1905,  and  the  other  mentioned  in  paragraph  4,  i8th  August, 
1905,  the  directors  "with  a  view  to  obtain  for  the  directors  of 
the  Defendant  Company  or  otherwise  to  influence  the  votes  of 
the  stockholders  of  the  Defendant  Company  at  that  meeting  " 
(that  is  the  meeting  which  was  just  coming  on)  ''caused 
certain  proxy  papers  for  use  at  the  meeting  with  the  names  of 
the  Defendants  Lord  Stalbridge,  John  Pares  Bickersteth,  and 
Charles  Napier  Lawrence  as  the  proposed  proxies  thereon, 
and  also  divers  circulars  or  letters,  asking  for  the  votes  of  the 
Defendant  Company's  stockholders  to  be  printed  and  sent 
out  to  the  said  stockholders  or  to  some  of  them,  and  also 
caused  divers  officers  of  the  Defendant  Company  to  canvass 
certain  of  the  stockholders  with  a  view  to  obtaining  their  votes 
for  the  directors  of  the  Defendant  Company  and  to  inducing 
them  to  sign  the  proxy  papers  aforesaid."  Then  in  paragraph  4 
in  respect  of  the  meeting  of  the  i8th  August,  1905,  there  are 
similar  propositions  put  forward.  In  both  of  these  paragraphs 
3  and  4  the  words  are  used,  ''obtaining  votes  for  the  directors," 
and  similar  expressions  ;  but  Sir  Edward  Carson  said  and 
Mr.  Rowden  did  also  most  emphatically  and  frankly,  that  it  is 
not  charged  here  that  in  the  issuing  of  these  proxies  or  these 
circulars  the  directors  were  attempting  anything  for  their  own 
personal  advantage.  It  is  admitted  on  behalf  of  the  Plaintiffs 
that  that  which  was  done  by  these  directors,  which  is  com- 
plained of  in  these  two  paragraphs,  was  something  which  was 
done  for  the  company,  and  believing  it  honestly  to  be  in  the 
interests  of  the  company  without  any  reference  to  the  personal 
advantage  of  the  directors  or  any  one  of  the  Defendants. 
Paragraph  $  says  that:  "The  Defendant  directors  have  caused 
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all  or  parrt  of  the  expense  of  the  printing  and  sending  out  of 
the  said  proxy  papers,  circulars,  and  letters  to  be  paid  for  out 
of  the  funds  or  property  of  the  Defendant  Company,  and 
have  also  expended  moneys  of  the  Defendant  Company  in 
paying  for  services  rendered,  time  spent,  and  expenses  incurred 
by  officers  of  the  Defendant  Company  in  canvassing  as  afore- 
said." Then  that  being  the  nature  of  the  facts  alleged  in  the 
Statement  of  Claim,  when  one  comes  to  the  actual  claim,  it  is 
claimed  that  the  Defendant  Company  and  the  Director 
Defendants  other  than  Ernest  Moon,  "  may  be  perpetually 
restrained  from  using  the  funds  or  property  of  the  Defendant 
Company  in  paying  for  (a)  the  printing  or  sending  out  any 
proxy  papers  for  use  at  any  meeting  of  the  Defendant 
Company  with  the  names  of  the  proposed  proxies  thereon, 
or  any  other  proxy  papers,  circulars,  or  letters  calculated 
to  obtain  for  the  directors,  or  otherwise  to  influence  the 
votes  of  stock  or  shareholders  of  the  Defendant  Company 
at  any  meeting  of  the  Defendant  Company,  or  (b)  any 
services  rendered  or  time  spent,  or  expenses  incurred 
by  any  persons,  whether  or  not  officers  or  servants  of  the 
Defendant  Company,  in  seeking  to  obtain  for  the  directors  or 
otherwise  to  influence  such  votes  as  aforesaid."  I  need  hardly 
say  that  (b)  is  a  comparatively  trifling  matter,  and  of  not 
nearly  so  much  importance  as  the  claim  under  head  (a). 

When  one  comes  to  deal  with  the  defence,  I  do  not  know 
that  I  need  read  that  at  any  length  at  all.  Practically  the 
defence  is  concentrated  in  the  5th  paragraph  of  the  Statement 
of  Defence,  which  says:  "The  acts  complained  of  in  this 
action  are  intra  vires,  the  Defendant  Company  and  the  directors 
thereof.  The  great  majority  of  the  stockholders  of  the 
Defendant  Company  approve  the  action  of  the  directors,  and 
this  action  is  not  maintainable  by  the  Plaintiffs  on  behalf  of 
themselves  and  all  the  other  stockholders  of  the  Defendant 
Company,  except  those  of  them  who  are  Defendants  and 
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those  on  whose  behalf  or  for  whose  benefit  this  action  is 
defended  by  the  Defendant,  Ernest  Moon." 

Mr.  Justice  Warrington  thought  that  he  was  gbverried  ih 
his  decision  in  this  case  by  the  judgment  of  Mr.  Justice  Kay 
in  the  case  of  SUiddert  v.  Grosvenor  in  33  Chancery  Division, 
page  528.    He  gave  judgment  for  the  Plaintiffs,  expressing 
no  personal  opinion  in  the  matter  at  all  himself.   The  ultimate 
order  drawn  up  is  not  quite  in  the  terms  of  the  Prayer,  but  it 
does  not  materially  depart  from  the  claim  in  the  Statement  of 
Claim  :  (a)    restrains  the  printing  or  sending  out  any  prox5^ 
papers  for  use  at  any  meeting  of  the  Defendant  Company, 
with  the  names  of  the  proposed  proxies  thereon,  or  any  other 
proxy  papers  or  circulars,  with  the  object  of  obtaining  for  the 
directors  or  otherwise  to  influence  the  votes  of  stock  of  share- 
holders of  the  Defendant  Company  at  any  meeting."  Arid 
then  there  is  (b)  :     Any  services  rendered  or  time  spent  of 
expenses  incurred  by  any  persons  (officers  or  servants  of  the 
Defendant  Company)  in  seeking  to  obtain  for  the  directors  of 
otherwise  to  influence  such  votes  as  aforesaid."    I  take  it  after 
the  observations  which  have  been  made  that  that  injunction 
will  be  read  as  though  the  words    for  the  directors "  were 
used  in  the  sense  in  which  Sir  Edward  Carson  says  the  words 

for  the  directors"  are  used  in  the  Statement  of  Claim  itself, 
that  does  not  mean  for  the  directors  personally,  but  it  means 
in  the  interests  of  the  company  and  of  its  policy  as  represented 
by  the  board  of  directors. 

The  question  we  have  to  consider  is  whether  that  injunc- 
tion is  right.  Sir  Edward  Carson  obviously  felt  a  difficulty  in 
contending  that  the  company,  as  a  company,  could  only  do 
those  acts  which  are  expressly  authorised  by  the  special  Act  of 
the  company,  or  by  the  Acts  that  have  to  be  read  with  it, 
and  had  to  admit  that  the  company  not  only  has  a  right  to 
do  those  acts  which  are  expressly  authorised,  but  also  all  such 
acts  as  may  fairly  and  reasonably  be  considered  as  incidental 
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to  or  consequential  upon  the  works  which  are  so  authorised. 
But  when  Sir  Edward  Carson  came  to  apply  this  rule  to  the 
present  case,  he  was  not  prepared  to  say  that  the  cost  of 
printing  the  proxy  papers  was  not  an  expense  which  came 
reasonably  within  the  rule,  and  he  admitted  that  this  par- 
ticular expense  might  be  incurred,  as  well  as  the  cost  of 
stamping  these  proxy  papers  in  order  to  post  them  to  the 
shareholders  ;  but  the  impeachment  of  Sir  Edward  Carson 
first  begins,  so  far  as  these  proxy  papers  are  concerned,  at  the 
fact  that  the  directors  send  them  out  already  stamped.  It 
seems  almost  necessarily  to  follow  from  the  admissions  that 
have  been  made  on  behalf  of  the  plaintiffs,  that  it  is  incidental 
to  ihcl  consequential  upon  the  statutory  authority  of  the 
railway  company  to  take  the  proper  steps  to  call  a  meeting 
together,  and  therefore  that  the  proxy  papers  may  be  printed 
and  may  be  posted.  But  it  is  said  that,  although  it  may  have 
been  found  that  it  is  very  difficult  to  get  an  effective  or  repre- 
sentative expression  of  the  views  of  the  shareholders  at  any 
meeting,  even  when  the  most  important  questions  are  going 
to  be  discussed,  unless  you  send  out  the  proxy  papers 
stamped,  yet  for  some  reason  which  I  confess  I  do  not  under- 
stand it  is  a  wrongful  expenditure  of  the  funds  of  the  railway 
company  to  put  a  stamp  on  the  proxy  paper.  I  can  only  say 
that  I  do  not  myself  understand  the  reason  for  drawing  the 
line  at  that  point. 

Then  comes  the  question  :  Is  the  fact  that  the  directors 
insert  the  names  of  the  proxies  whom  they  suggest  to  those 
who  are  minded  to  vote  in  favour  of  the  policy  of  the  board 
a  fact  that  would  make  the  expenses  of  the  issue  of  these 
proxy  papers,  which  otherwise  would  have  been  lawful, 
unlawful  }  And  when  considering  this  question  it  will  be 
convenient  at  the  same  moment  to  consider  the  question  of 
the  issue  of  circulars,  which  is  also  restrained  by  the  order 
of  Warrington  J.    The  question  is  not  whether  the  directors 
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have  the  right  to  issue  these  circulars,  the  question  is  whether 
they  have  the  duty — a  duty  which  might  reasonably  involve 
the  issue  of  these  circulars — for  unless  they  have  this  duty,  in 
my  judgment  they  have  no  right  whatever  to  issue  them.  As 
a  board  of  directors  it  would  not  make  the  slightest  difference 
whether  they  paid  for  the  cost  of  printing  and  posting  the 
circulars  out  of  their  own  pockets,  because  they  cannot  as  a 
board  have  a  right  to  do  anything  which  is  not  within  the 
scope  of  the  execution  of  the  duties  imposed  upon  them. 
Under  those  circumstances,  what  have  we  to  ask  ourselves 
about  the  issue  of  these  circulars  ?  How  is  the  line  to  be 
drawn  ?  Is  it  to  be  said  that  the  board  of  directors  of  a 
company,  whether  a  railway  company  or  other  company, 
who  have  had  to  adopt  a  particular  policy,  when  that 
policy  is  impeached  by  others  (be  the  number  of  those 
who  impeach  big  or  small)  have  not  the  positive  duty  to 
inform  the  shareholders  what  have  been  the  reasons  for  the 
policy  which  has  been  theretofore  adopted,  and  why  they 
think  that  that  policy  should  be  maintained  in  the  future  ?  I 
cannot  myself  understand  any  one  having  a  doubt  as  to  the 
directors  having  that  duty.  They  are  not  to  abstain  from 
their  duty  to  give  such  information  to  the  shareholders  of  the 
company  as  they  think  may  be  desirable  for  them  in  the 
interests  of  the  company,  because  of  the  accident  that  a 
certain  number  of  shareholders  take  the  view  that  the  policy 
theretofore  exercised  by  the  directors  has  been  a  wrong 
policy.  It  is  their  duty  to  give  information  of  the  facts  which 
they  think  justify  the  policy.  It  is  their  duty  to  put  forward 
to  the  company  those  reasons  which  they  think  justify 
the  policy  which  the  company  with  their  assistance  as 
managers  has  adopted,  and  to  say  to  the  company,  if  they 
think  in  good  faith  that  it  is  the  best  advice,  "  Do  not  attend 
to  those  people  who  are  circularising  you  to  set  aside  the 
policy  of  the  company  up  to  this  date,  but  on  the  contrary 
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trust  us  and  leave  it  to  us."  If  they  may  do  that,  may 
they  not  go  a  step  further  and  say  :  "  If  you  do  trust  us, 
if  you  do  beHeve  the  poHcy  which  we  have  adopted  is  the 
proper  poHcy,  we  advise  you  of  this,  that  the  best  way  of 
getting  that  policy  continued  is  to  appoint  as  your  prox-ies  the 
gentlemen  we  have  mentioned  in  these  proxy  papers "  ?  I 
myself  cannot  understand  why  the  directors  should  not  have 
that  duty  which  I  have  spoken  of.  The  necessary  result  of 
the  opinions  I  have  been  expressing  is  that  I  must  hold  that 
the  judgment  of  Warrington  ].,  and  to  a  certain  extent  the 
judgment  of  Kay  J.  (afterwards  Kay  L.J.)  in  Studdert  v. 
Grosvejiorj  on  which  it  was  based,  is  wrong,  and  that  is  a  view 
that  I  do  take.  It  would  not,  however,  be  respectful  or  right 
for  me  to  differ  from  the  view  of  so  great  a  judge  without 
stating  the  reasons  why  I  think  this  part  of  his  judgment  was 
wrong.  Nobody  with  any  experience  in  railway  matters  can 
doubt  that  this  part  of  the  judgment  in  Studdert  v.  Grosvenor 
has  by  no  means  been  universally  acted  upon  by  railway 
companies  since  that  date,  either  in  respect  of  the  proxies  or 
in  respect  of  the  issue  of  circulars. 

I  began  this  judgment  by  calling  attention  to  the  very 
frank  way  in  which  Sir  Edward  Carson  admitted  that  the 
company,  as  a  company,  had  a  right  to  do  not  only  those 
things  which  are  specially  authorised  by  the  Act,  but  also, 
without  any  imputation  of  ultra  vires,  to  do  all  such  other 
things  as  may  fairly  be  regarded  as  incidental  to  or  conse- 
quential upon  those  things  which  the  Legislature  has  authorised. 
The  words  I  have  just  spoken  are  a  quotation,  and  not  my 
own,  from  a  judgment  of  Selborne  I>.C.  in  the  case  of 
Attorney-General  v.  Great  Easterji  Ry.  Co. 

What  one  has  to  consider  here  is  that  there  is  an  attack 
upon  the  policy  of  the  railway  company.  The  attack  in  this 
particular  case  happens  to  be  an  attack  bv  an  association  of 
high-minded  gentlemen  who  only  have  the  interests  of  the 
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company  at  heart ;  but,  in  the  principle  that  one  has  to  deal 
with  here,  one  must  contemplate  the  possibility  of  an  attack 
being  made  by  persons  who  have  not  the  interests  of  the 
company  so  much  at  heart — attacks,  it  may  be,  by  others  who 
have  a  deeper  interest  in  other  and  competing  undertakings 
Under  those  circumstances  I  ask  myself,  have  the  directors 
of  the  company  the  right  to  take  steps  that  there  shall  be 
a  full  attendance  of  shareholders  at  the  next  meeting  ? 
I  say  it  is  their  positive  duty,  if  they  think  that  there  is  a 
serious  attack  being  made  upon  their  policy  which  is  likely 
to  jeopardise  the  interest  of  the  company  in  the  future,  to 
take  care  that  there  is  a  meeting  at  which  there  shall  be  a 
full  attendance  of  shareholders.  I  cannot  doubt  myself  but 
that,  if  it  is  their  duty  to  take  care  that  there  are  plenty  of 
shareholders  present  at  the  meeting,  it  is  also  their  duty  to 
take  care  that  there  are  a  sufficient  number  of  shareholders 
put  into  a  position  to  vote  for  those  who  personally  are  unable 
to  attend  the  meeting.  It  is  not  denied  that  it  is  right,  under 
those  circumstances,  to  spend  the  funds  of  the  company  in 
printing  proxy  papers.  There  can  be  no  doubt  that  it  is  also 
their  duty  to  take  care  that  a  sufficient  statement  of  the  facts 
which  will  have  to  be  considered  by  the  shareholders  at  the 
coming  meeting  is  also  placed  before  the  shareholders 
Indeed,  the  expense  of  printing  the  proxy  papers  and  the 
postage  stamps  is  not  in  question.  The  only  question  is 
whether  the  directors  have  a  right  to  stamp  the  proxies.  All 
I  can  say  there  is  that,  in  my  judgment,  when  once  you  admit 
the  duty  of  the  board  of  directors  to  be  of  the  character  which 
I  have  described,  namely,  that  of  informing  and  advising  the 
shareholders,  I  cannot  help  thinking  that,  inasmuch  as  this 
stamping  is  not  prohibited,  it  is  fairly  to  be  held  incidental  to 
and  consequential  upon  the  duties  of  the  directors  as  servants 
of  the  company,  and  by  no  means  ultra  vires  of  the  company 
itself.  No  questions  of  this  kind  were  involved  in  Studdert  v. 
Grosvenor. 
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I  do  not  propose  to  repeat  myself  upon  the  subject  of  the 
insertion  of  the  names  recommended  as  proxies  by  the  board 
of  directors.  It  seems  to  me  that  that  stands  or  falls  with  the 
duty  of  the  directors  to  advise  the  shareholders.  If  they  have 
the  duty  and  right  to  issue  circulars,  I  cannot  myself  see  how 
it  can  be  said  that  they  have  not  also  the  duty  to  advise  the 
shareholders  how  they  will  best  effect  the  maintenance  of  the 
policy  which  they  happen  to  approve.  It  is  to  be  remembered 
with  regard  to  these  proxy  papers  that  there  is  nothing  to 
prevent  anyone  who  has  received  a  proxy  paper  from  erasing 
the  name  of  one  proxy  and  inserting  the  name  of  another. 

I  think  there  are  very  considerable  differences  between 
Stiiddert  v.  Grosvenor  and  the  present  case,  but  I  do  not  wish 
to  dwell  upon  them  further,  because,  if  Stiiddert  v.  Grosvenor 
bears  the  meaning  that  counsel  for  the  respondents  put  upon 
it  here,  it  is  right  that  I  should  say  that  in  my  opinion  it  is 
wrong. 

I  think  this  appeal  should  be  allowed  with  the  usual 
consequences. 

Lord  Justice  FLETCHER  MOULTON  :  I  am  of  the  same 
opinion.  From  the  facts  in  this  case  it  is  evident  that  this  is  in 
reality  an  appeal  from  the  latter  part  of  the  judgment  of  Kay  J. 
in  Stiiddert  v  Grosvenor.  In  that  part  of  his  judgment  the 
learned  judge  dealt  with  the  question  of  directors  sending  out 
blank  proxy  papers  to  shareholders,  and  also  with  the  question 
of  their  sending  out  proxy  papers  with  the  names  of  the 
proposed  proxies  filled  in.  He  expressed  his  view  that  even 
blank  proxy  papers  might  not  be  sent  out  by  directors,  if 
stamped  or  if  accompanied  by  a  stamped  envelope  for  returning 
the  signed  proxy  papers  to  the  directors,  for  the  purpose  of 
being  used  to  vote.  I  am  utterly  unable  to  see  any  reason 
why  directors  should  not  do  this.  I  can  imagine  that  directors 
as  managers  of  the  company,  may  feel  it  very  important  that 
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there  should  be  a  large  representation,  either  in  the  form  of 
stockholders  present  at  the  meeting"  or  stockholders  who 
have  taken  steps  to  express  their  opinion  by  means  of 
proxies  in  the  hands  of  persons  present  at  the  meeting,  and  I 
cannot  see  any  possible  reason  why,  if  the  directors  think  it 
good  for  the  corporation,  they  should  not  let  the  corporation 
bear  the  cost  of  all  the  necessary  facilities  for  voting  by  proxy 
just  as  they  do  for  voting  personally. 

But  that  is  not  the  real  point  at  issue  in  this  case. 
The  true  issue  arises  from  the  fact  that  these  proxy  papers  were 
filled  up  with  the  names  of  persons  ready  to  occupy  the  position 
of  proxy-holders  and  officiate  as  the  proxy  of  the  shareholder  in 
question,  and  that  these  persons  were,  and  were  conceded  to 
be,  persons  who  would  use  the  proxy  in  a  particular  way, 
namely,  in  favour  of  that  view  of  policy  which  as  a  body  the 
directors  themselves  held.  It  is  not  denied  that  the  proxy 
paper  so  sent  out  was  capable  of  being  used  for  another  purpose 
by  substituting  the  name  of  someone  who  would  consent  to  be 
a  proxy-holder  and  use  it  in  a  different  way.  But  it  is  sug- 
gested that  the  insertion  of  these  names  was  calculated  to 
influence  the  vote  of  the  shareholder.  On  this  account  it  is, 
as  has  been  said  by  the  President  of  the  Court,  convenient  to 
consider  it  together  with  the  circulars  which  were  drawn  up 
directly  for  the  purpose  of  influencing  the  stockholders  to  vote 
in  favour  of  the  policy  which  the  directors  thought  the  best 
for  the  corporation.  This  brings  us  face  to  face  with  the  issue, 
Aye  or  No,  is  it  within  the  duty  of  directors  to  attempt  to 
influence  the  minds  of  stockholders  in  favour  of  one  policy  or 
another  ?  because  if  it  is  within  their  duty  to  do  so,  they 
clearly,  I  think,  have  the  right  to  do  it  at  the  expense  of  the 
corporation. 

Now  what  is  the  position  of  a  director  }  A  director  is 
chosen  by  the  stockholders  as  a  manager  of  the  undertaking. 
As  such  manager  he  is  brought  into  intimate  connection  with 
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the  working  of  the  corporation,  and  acquires  knowledge  of  its 
working  and  of  its  position  which  no  ordinary  stockholder 
can  get.  Assume  that  he  learns  that  it  is  proposed  to  advise  the 
stockholders  to  adopt  a  policy  which  his  knowledge  of  the 
business  and  his  investigations  lead  him  to  think  will  be 
disastrous  to  the  corporation.  I  unhesitatingly  say  that,  if  he 
thinks  there  is  any  danger  of  the  corporation  taking  a  step 
which  in  his  view  would  be  injurious  to  the  corporation,  it 
is  his  duty  to  put  his  knowledge  at  the  service  of  the 
individual  corporators  and  also  to  give  them  the  advice 
which  that  knowledge  leads  him  to  think  is  best  for  the 
prosperity  of  the  corporation.  Let  us  test  it  by  looking  for  a 
moment  at  the  case  of  a  firm  consisting  of  several  partners 
carrying  on  business  as  a  mining  company  working  mines  in  a 
foreign  land,  over  which  mines  a  manager  has  been  appointed. 
He  hears  that  persons  have  suggested  to  the  partners 
that  they  should  purchase  neighbouring  lands  in  order  to 
increase  the  area  of  their  mining  operations,  and  he  writes 
a  letter  to  each  of  the  partners  saying,  For  such  and 
such  reasons  I  think  it  would  be  unwise  for  you  to  do  so 
(or  wise  for  you  to  do  it  only  in  certain  directions)  and 
1  advise  you  strongly  to  leave  the  matter  in  my  hands, 
because,  knowing  the  ground  thoroughly  well  and  being 
on  the  spot,  I  shall  be  able  to  manage  it  better  than 
you."  Who  can  doubt  that  it  would  be  within  his  duty  as 
manager  to  write  such  a  letter,  and  must  lie  write  that  letter 
and  send  it  at  his  own  cost  simply  because  the  advice  which 
he  gives  to  his  employers  is,  "  Leave  the  matter  in  my  hands  " 
That  analogy  seems  to  me  to  take  ms  the  whole  way.  I  am 
satisfied  that  in  putting  information  before  the  stockholders 
and  in  advising  them  what  course  to  pursue,  the  directors 
are  doing  their  duty,  and  they  are  entitled  to  do  that  at  the 
cost  of  the  corporation  and  are  not  required  to  do  it  at  their 
own  private  cost.  A  good  deal  has  been  made  of  phrases  which 
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suggest  that  this  is  using  the  funds  of  the  minority  for  the 
purposes  of  the  majority.  I  think  that  those  phrases  are 
wholly  inapplicable  to  the  present  case.  The  service  rendered 
by  the  directors  is  rendered  to  every  corporator  alike  whether 
he  be  a  member  of  the  majority  or  a  member  of  the  minority, 
and  if  the  minority  choose  to  reject  the  advice,  or  if  they  draw 
different  conclusions  from  the  information  given  them  by  the 
circulars,  that  does  not  prevent  it  being  said,  in  the  truest  sense 
of  the  word,  that  the  directors  have  impartially  put  before  every 
member  of  the  corporation  the  same  information  and  the  same 
advice.  It  is  not  suggested  here  that  in  their  action  as  directors 
they  were  doing  anything  other  than  trying  to  promote  the 
prosperity  of  the  corporation  to  the  utmost  of  their  power.  In 
so  doing  they  treated  each  member  of  the  corporation  exactly 
alike,  and  accordingly  I  can  see  no  ground  for  the  injunction 
that  has  been  granted. 

Lord  Justice  BUCKLEY:  In  this  action  certain  stockholders 
in  the  London  and  North  Western  Railway  Company,  on 
behalf  of  themselves  and  others,  sue  the  company  and  its 
directors  for  an  injunction  to  restrain  payment  out  of  the 
company's  funds  of  the  expenses  of  sending  out  proxy  papers 
and  circulars  and  canvassing  to  obtain  the  votes  of  stockholders 
in  the  railway  company.  The  plaintiffs  allege— and  they  could 
only  maintain  their  action  if  they  did  allege — that  the  acts  thus 
done  are  ultra  vires  the  corporation,  an  expression  which  of 
course  means  that  it  is  an  act  which  the  company  in  general 
meeting  could  not  authorise,  and  an  act  which,  if  every 
individual  corporator  assented  to  it,  would  still  remain 
illegitimate. 

The  position  in  which  the  matter  arose  is  this.  There  has 
been  in  controversy  for  some  four  years  past  between  certain 
large  shareholders  in  the  company  and  the  board  three 
questions  of  policy  which  affect  the  corporation  and  which  do 
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not  affect  the  directors  as  individuals  in  the  smallest  degree 
except  so  far  as  corporators  they  are  interested  in  the  cor- 
poration. They  are  questions,  first,  whether  it  would  be 
desirable  that  there  should  be  a  general  conference  of  railway 
managers  ;  secondly,  whether  the  American  system  of  haulage 
in  large  waggons  should  be  introduced  into  this  country  ;  and 
thirdly,  whether  the  accounts  should  be  kept  on  what  is  known 
as  the  ton- mile  system  of  accounts.  They  are  questions  of 
policy  affecting  the  conduct  of  the  business  of  the  corporation. 
In  respect  of  those  matters  circulars  and  proxy  papers  have 
been  issued,  and  I  only  repeat  that  the  question  is  one  of 
policy  affecting  the  corporation  which  has  nothing  whatever 
to  do  with  the  directors  as  individuals. 

Now  I  desire  to  lay  this  down  as  the  first  proposition 
which  in  my  judgment  is  applicable  to  this  case.  A  cor- 
poration in  general  can  only  act  by  its  agents.  It  exists  only 
in  contemplation  of  law  and  not  in  physical  fact.  The 
only  act  which  occurs  to  me  at  present  that  the  corpora- 
tion can  personally  do  is  to  assemble  in  general  meeting 
and  pass  a  resolution.  The  convening  of  a  general  meeting, 
the  use  of  such  machinery  as  is  necessary  to  express  the  view 
of  the  corporation  in  general  meeting  is,  I  think,  as  vital  and 
important  a  corporate  act  as  can  be  conceived.  As  a  general 
principle  it  cannot  be  ultra  vires  to  use  the  company's  funds 
bona  fide  and  reasonably  for  the  purpose  of  obtaining  the 
best  expression  of  the  voice  of  the  corporators  in  general 
meeting. 

The  order  which  is  under  appeal  affirms  in  substance  two 
propositions.  The  first  is  that  the  directors  ought  not  to  seek 
to  influence  the  votes  of  the  shareholders  ;  the  second  is  one 
not  so  much  of  principle  as  of  detail,  namel}-,  that  certain 
expenses,  such  as  those  of  the  stamps  on  proxy  papers  and 
for  postage,  are  matters  whicli  ouglit  not  to  be  allowed.  Let 
me  say  a  word  on  each  of  these.     As  regards  the  first,  is 
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it  proper  that  the  directors  should  circulate  amongst  the 
shareholders  in  the  company  information  for  the  purpose 
of  guiding  their  judgment  in  questions  of  policy,  and  should 
endeavour  to  influence  them  in  that-  matter  by  saying  : 
"  Our  views  as  your  servants  or  managing  partners  are  that 
the  true  policy  is  so  and  so,  and  we  ask  you  to  support  us 
in  it"?  In  my  opinion  it  is  not  only  within  their  power, 
but  it  is  their  manifest  duty  so  to  do.  It  is  their  duty, 
they  knowing  the  proper  working  of  the  railway  undertaking, 
if  a  question  of  policy  of  this  sort  is  started,  to  say 
to  the  shareholders,  In  our  view  the  policy  which  is 
suggested  is  wrong.  We  offer  you  our  reasons  for  thinking 
so,  and  we  ask  you  to  support  us  by  your  vote  in  the 
interests  of  the  undertaking  in  defeating  the  policy  which 
is  suggested."  I  pause  here  for  the  purpose  of  saying  that 
there  is  no  question  at  all  that  in  this  case  the  directors  are 
not  in  any  way,  or  in  any  sense  acting  in  their  own  interests. 
They  are  acting  solely  and  entirely  in  the  interests  of  the 
company.  As  Warrington  J.  put  it  at  the  beginning  of  his 
judgment,  The  directors  acting  bona  fide  to  the  best  of 
their  judgment  advocate  a  particular  course  of  policy." 

In  my  judgment  the  order  is  wrong  so  far  as  it  affirms 
that  the  directors  ought  not  to  seek  to  influence  the  votes 
of  the  corporators  in  such  a  matter. 

Secondly,  as  regards  the  question  of  detail,  whether 
the  proxy  papers  should  be  stamped,  and  so  on.  I  could 
understand  an  argument  to  the  effect,  although  Sir  Edward 
Carson  would  not  put  it,  that,  although  a  shareholder  has 
a  right  to  vote  by  proxy,  it  is  a  matter  for  his  own  con- 
venience only  and  that  he  ought  to  pay  all  the  costs  of  it. 
If  that  is  a  true  principle,  then  the  company  ought  not  even 
to  pay  the  cost  of  printing  and  preparing  the  proxy  paper 
itself.  That  contention  is  not  advanced,  and  if  it  were 
advanced  it  could  not,  I  think,  be  supported.     The  true 
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principle  seems  to  me  to  be  this  :  the  company  may  legiti- 
mately dp  and  may  defray  out  of  its  assets  the  reasonable 
expense  of  doing  all  such  acts  as  are  reasonably  necessary 
for  calling  the  meeting  and  obtaining  the  best  expression 
of  the  corporators'  views  on  the  questions  to  be  brought 
before  it.  It  may,  or  may  not,  be  reasonable  to  pay  for 
stamps  upon  proxies.  I  expect  that  it  is  necessary.  There 
are  many  people  who,  if  they  received  a  proxy  without  a 
stamp,  would  not  take  the  trouble  to  return  it.  If  it  is 
sent  with  the  proxy  stamped  and  the  return  postage  stamp 
affixed,  very  likely  it  will  come  back.  Ascertain,  as  matter 
of  reason  and  common  sense,  is  this  a  reasonable  thing  to 
do  to  get  the  best  expression  of  the  popular  voice  ?  If  it  is, 
then  it  is  not  ultra  vires. 

One  more  word  as  to  this.  I  doubt  myself  very  much 
whether  the  question  of  ultra  vires  in  the  proper  sense 
really  arises  here  at  all.  Suppose,  for  instance,  the  question 
was  whether  the  stamping  of  proxies  was  reasonably  necessary 
in  order  to  get  people  to  vote.  Some  people  might  think 
one  thing  and  some  another.  Suppose  the  question  were  put 
before  the  company  in  general  meeting  whether  they  approved 
the  payment  of  the  stamps  on  the  proxies  and  the  majority 
were  in  favour  of  it.  I  do  not  think  this  Court  would  go  back 
on  that  and  say,  "  Although  the  majority  of  the  corporators 
think  it  is  reasonable  to  stamp  the  proxies  because  they  are 
more  likely  to  come  back,  we  are  going  to  upset  that  because 
it  is  ultra  vires."  It  is  a  question  of  degree.  I  do  not  say  a 
question  of  degree  may  not  turn  intra  vires  into  ultra  vires, 
but  where  it  is  really  a  question,  to  a  very  large  extent,  of 
opinion  and  custom,  then  I  think  it  is  really  the  voice  of 
the  corporators  which  would  prevail,  and,  if  that  is  admitted, 
there  is  no  question  of  ultra  vires  about  it. 

The  decision  of  Kay  J.  in  Studdert  v.  Grosvenor  has  been 
relied  upon  as  the  basis  of  the  order  made  by  Warrington  J. 
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He  no  doubt  could  not  do  otherwise  than  follow  it.  I  think^ 
however,  that  the  latter  part  of  the  judgment  in  Studdert  v« 
Grosvenor  is  wtong.  The  actual  decision,  apart  from  the 
principles  upon  which  it  was  based,  might  perhaps  be  supported 
upon  the  particular  facts  of  that  case.  If  the  learned  jiidge 
thought  that  the  matters  in  respect  of  which  the  votes  of  the 
general  meeting  were  asked  were  whether  the  directors  should 
have  the  expenses  of  their  litigation  paid  out  of  the  funds  of  the 
company — that  is  to  say,  if  he  thought  it  was  not  really  a 
general  meeting  for  the  purposes  of  the  corporation,  but  a 
meeting  for  the  purpose  of  filling  the  directors*  pockets — then 
the  decision,  I  think,  may  be  supported,  but  otherwise,  as  a 
general  proposition,  in  my  opinion,  it  cannot. 

I  wish  to  add  a  word  upon  Pickering  v.  Stephenson:  ^^ti 
Pickering  v.  Stephenson  the  Vice-Chancellor  at  the  last 
page  of  his  judgment  declined  to  order  repayment  by  the 
directors  of  sums  of  which,  if  he  used  the  expression  ultra 
vires  in  its  proper  sense,  he  must  have  ordered  repayment. 
Lindley  L.J.,  in  giving  the  judgment  of  this  Court  in  Cidlerne 
v.  London  and  Suburban  General  Permanent  Building  Society, 
said  the  Vice-Chancellor  was  wrong  as  to  that.  I  suggest  that 
Pickering  v.  Stephenson  may  be  explained  by  saying  that  the 
Vice-Chancellor  was  dealing  with  the  case  upon  the  footing  that 
the  company  there  was  not  a  corporation,  nor  was  the  question 
he  was  determining  a  question  of  ultra  vires  in  the  proper  sense 
of  the  word,  but  that  he  was  only  holding  that  in  what  he  calls 
a  quasi-partnership,  the  act  was  what  he  calls  ultra  vires  the 
majority."  If  that  was  his  true  meaning,  then  the  passage  at 
the  end  of  his  judgment  is  logical,  and  I  am  disposed  to  think 
that  that  is  what  he  meant. 

I  wish  to  guard  myself  with  one  final  observation.  Those 
who  are  conversant  with  the  affairs  of  joint  stock  companies 
are  well  aware  that  cases  often  arise  in  which  the  board  in 
power  are  anxious  to  maintain  themselves  in  power,  to  procure 
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their  own  re  election,  or  to  drive  a  policy  not  really  in  the 
interests  of  the  corporation,  but  for  some  private  purpose  of 
their  own,  down  the  throats  of  the  corporators  at  a  general 
meeting,  and  in  which  they  issue  at  the  expense  of  the  company 
circulars  and  proxy  papers  for  the  purpose  of  attaining  that 
object.  When  a  case  of  that  kind  comes  before  the  Court,  I 
sincerely  trust  that  the  decision  of  this  Court  in  this  case  will 
not  be  cited  as  any  authority  for  justifying  the  action  of  the 
directors.  The  point  here  decided  is  that  directors  bona  fide 
acting  in  the  interests  of  the  corporation,  and  not  to  serve  their 
own  interests,  are  entitled  and  bound  to  inform  and  guide  the 
corporators  in  matters  affecting  the  corporate  interests,  and 
any  expenses  reasonably  incurred  in  so  doing  may  be  borne 
out  of  the  funds  of  the  company. 

I  agree  that  the  appeal  succeeds  and  that  the  respondents 
must  pay  the  costs  of  it.  The  action  should  be  dismissed 
with  costs. 
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1907. 


LONDON  AND   NORTH  WESTERN 
RAILWAY  COMPANY. 


The  Ordinary  Half- Yearly  General  Meeting  of  the  London 
and  North  Western  Railway  Company  was  held  at  Euston 
Station,  Euston  Square,  London,  on  Eriday,  August  i6th, 
1907,  under  the  presidency  of  the  Right  Hon.  Lord  Stalbridge, 
for  the  transaction  of  the  general  business  of  the  Company. 

The  chairman,  in  opening  the  proceedings,  said  :  The 
Secretary  will  read  the  notice  of  the  present  meeting,  and  lay 
the  advertisement  on  the  table. 

The  secretary  (Mr.  James  Bishop)  having  read  the 
notice. 

The  chairman  said  :  Our  next  business  is  to  read  the 
minutes  of  the  proceedings  of  the  Half-yearly  General 
Meeting  held  on  the  15th  Eebruary  and  of  the  Special 
General  Meeting  held  on  the  20th  February  last,  and  I 
assume  that  we  may  take  those  minutes  as  read.  (*'  Hear, 
hear.")  I  now  lay  on  the  table  the  half-year's  Accounts  and 
the  Report  of  the  Directors,  and  I  assume  that,  as  the 
Report  has  been  in  your  hands  for  some  time,  we  may  take 
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it  as  read  also.  At  the  conclusion  of  the  remarks  I  shall 
have  to  make  to  you  I  shall  move — 

"That  the  Report  now  read,  with  the  Half-yearly 

"  Statement  of  Accounts,  be  received  and  adopted." 

On  the  first  page  of  the  Report  you  will  see  that  we 
record  with  much  regret  the  death  of  Mr.  Hare,  who  had  been 
for  twenty-two  years  a  most  valuable  member  of  the  Board, 
and  who  was  most  assiduous  in  his  attendance  to  the  affairs 
of  the  Company. 

The  Company,  as  you  are  aware,  promoted,  in  conjunction 
with  the  Great  Western  and  Rhymney  Companies,  a  Bill  for 
the  construction  of  a  new  line  connecting  by  a  shorter  route 
than  the  present  one  the  Western  Valleys  and  Sirhowy  Valley 
of  the  Monmouthshire  Coalfield  with  the  ports  of  Cardiff, 
Penarth,  and  Barry,  and  thus  forming  an  important  addition 
to  the  present  facilities  for  the  shipment  of  the  Monmouth- 
shire coal,  the  output  of  which  is  rapidly  on  the  increase. 

The  Barry  Railway  Company  also  promoted  a  scheme  to 
fulfil  the  same  objects,  and  practically  identical  in  regard  to 
the  site,  and  the  Committee  of  the  House  of  Commons 
rejected  our  Joint  scheme  and  passed  that  of  the  Barry,  which 
has  also  been  sanctioned  by  the  House  of  Lords. 

The  sole  interest  of  this  Company  is  to  have  a  line  which 
would  afford  an  additional  outlet  from  the  Sirhowy  Valley  to 
the  Western  Ports,  and  this  object  will  be  secured  by  the 
construction  of  the  Barry  scheme,  although  we  should 
naturally  have  preferred  to  have  had  some  share  in  the  control 
of  the  new  route. 
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Before  turning  to  the  Accounts  as  we  usually  do,  I 
wish  to  bring  to  your  minds  what  you  have  already  heard, 
and  seen  in  print,  viz.,  the  way  we  propose  to  distribute 
the  balance  at  our  disposal — that  is,  by  providing  for  a 
dividend  at  the  rate  of  Si  P^r  cent,  per  annum,  the  same 
as  in  the  corresponding  period  of  last  year,  placing  ^^70,000 
to  Reserve,  and  carrying  forward  ii^i 33,385.  We  have  felt, 
in  doing  this,  that  we  are  taking  the  most  prudent  course. 
('*  Hear,  hear,"  and  cheers.) 

I  will  now  go  quickly  through  the  Accounts  : — 

In  first  class  passengers  there  is  a  decrease  in  numbers 
of  73,514,  and  in  money  of  £6,ogS. 

Second  class  passengers  show  a  decrease  in  numbers 
of  170,966,  and  in  money  of  ;^3,i45. 

Third  class  passengers  show  a  decrease  in  numbers 
of  588,453,  but  there  is  an  increase  in  money  of  ^48,299. 

There  is  no  doubt  that  we,  in  common  with  other  com- 
panies, have  lost  some  of  our  short-distance  traffic  owing  to 
the  competition  of  motor  omnibuses  and  tramways,  though  last 
half-year  we  really  carried  539,447  more  third  class  passengers 
than  in  the  corresponding  period,  but,  owing  to  an  adjustment 
in  our  books  by  excluding  all  passengers  who  are  not  carried 
in  our  trains,  and  in  respect  of  whom  we  only  receive  toll  from 
other  companies,  the  Accounts  show  a  decrease  in  numbers  of 
third  class  passengers  of  588,453.  This  adjustment  also 
accounts  to  some  extent  for  the  reduction  in  the  numbers 
of  first  and  second  class  passengers. 
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Season  tickets  show  an  increase  in  numbers  of  1,830, 
and  in  money  of  £8,^24. 


The  Net  Increase  from  Passengers  is 

therefore 

A;,  3  83 

In  rarcels  there  is  an  Increase  01 

2,195 

In  Merchandise  an  Increase  of  ... 

85,202 

In  Minerals  an  Increase  of 

102,004 

And  in  Live  Stock  an  Increase  of 

3,867 

These  Increases  together  amount  to 

240,651 

Deducting  from  this  the  small  Decreases 

in  Mails  of  £428,  and  in  Rents,  &c., 

£^,112,      leaves     an     Increase  in 

Receipts  of 

237,111 

The  Increase  in  Working  Expenses  is... 

151,989 

Leaving  a  Net  Increase  in  Revenue  of... 

85,122 

With  the  assistance  of  a  larger  balance  brought  in  we 
are  able,  after  placing  the  sum  of  ;£'7o,ooo  to  General 
Reserve,  to  recommend  a  Dividend  at  the  rate  of  5J  per 
cent,  per  annum,  the  same  as  in  the  corresponding  period 
of  last  year,  and  to  increase  the  balance  carried  forward  by 
£sy,2yi — the  balance  to  next  half-year  being  33,385,  as 
against  ;^96, 114  for  the  corresponding  period  of  1906. 

I  must  also  call  your  attention  to  the  fact  that  in  this 
half-year  there  is  an  extra  Sunday,  which  means  one  working 
day  less,  and  that  of  course  entails  a  certain  diminution  in 
Receipts. 

There  is  an  increase  in  the  half-year  in  the  Passenger 
Train  Mileage  of  371,096  miles,  but  there  is  an  increase 
of  i^49,000  in  the  Passenger  Receipts. 
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The  Goods  Train  Mileage  shows  an  increase  of 
373,608  miles,  but  that  is  fully  accounted  for  by  the  increased 
tonnag-e. 

If  you  will  turn  to  Statement  No.  5,  you  will  observe 
that  we  have  kept  well  within  our  estimate  as  regards 
Capital  Expenditure,  the  amount  expended  being  about 
;^200,ooo  below  the  estimate. 

In  Statement  No.  6  you  will  see  that  we  have  again 
added  ten  Engines  to  our  Stock,  and  that  we  have  also 
increased  our  Carriages  and  Waggons. 

With  regard  to  the  Expenditure  under  the  head  of 
Maintenance  of  Way,  Works,  and  Stations,  there  is  an  increase 
of  3,563.  This  is  mainly  owing  to  a  greater  number 
of  miles  being  relaid. 

In  Locomotive  Power  there  is  an  increase  of  £^2,464, 
but  the  increase  in  the  train  mileage  fully  accounts  for  this. 
We  were,  however,  able  to  effect  a  considerable  saving  in 
materials,  although  there  was  a  general  increase  in  the  prices 
of  virtually  all  materials  used  in  the  construction  of  locomotives. 
With  the  high  prices  ruling  for  copper  tubes  used  in  the 
boilers  of  the  locomotives,  our  chief  mechanical  engineer  used 
more  largely  a  cheaper  but  reliable  substitute  with  marked 
success,  both  from  a  practical  and  financial  point  of  view,  and 
we  took  the  opportunity  offered  by  the  favourable  market  to 
dispose  of  scrap  copper  on  hand  at  Crewe. 

It  is  most  unfortunate  and  unfair  that,  while  railway 
shareholders  have  to  bear  the  heavy  and  increasing  burden  of 
the  enhanced  price  of  materials,  it  is  extremely  difficult  for 
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them  to  raise  their  charges  for  carriage.  ("  Hear,  hear.") 
Recently,  in  connection  with  the  making  of  our  new  coal 
contracts  it  transpired  that  the  colliery  proprietors  in  certain 
districts  had  effected  a  practical  combination  to  put  up  the  price 
of  their  coal  supply  to  the  Company  by  at  least  30  per  cent, 
and,  although  the  Company  have  not  bought  coal  from  them, 
yet  in  other  districts  where  there  was  no  such  combination  the 
Company  have  had  to  pay  a  considerably  increased  price. 
Notwithstanding  the  much  higher  prices  which  the  colliery 
proprietors  are  now  obtaining  for  their  coal,  they  are 
objecting,  in  my  view  unreasonably,  to  the  railway  companies' 
endeavour  to  obtain  a  small  increased  revenue  by  charging 
the  carriage  on  actual  weight  instead  of  on  20 J  cwts.  to  the 
ton  as  hitherto  ;  and  the  strongest  objection  is  coming  from 
those  districts  where  the  colliery  proprietors  combined  and 
endeavoured  to  obtain  from  us  this  large  increase  in  price  for 
their  coal. 

There  is  not  much  change  in  Carriage  and  Waggon 
Repairs,  except  that  in  the  case  of  the  waggons,  we  have  an 
increase  in  cost  under  the  head  of  renewals,  as  more  waggons 
have  come  in  for  renewal. 

Under  the  head  of  Traffic  Expenses  we  have  an 
increase  of  £y'j,S62^  which  is  largely  accounted  for  by  an 
increase  in  Wages  and  in  the  cost  of  materials. 

There  are  no  other  items  in  the  Accounts  to  which  I  wish 
particularly  to  draw  your  attention,  but  I  am  glad  to  say  that 
there  is  again  a  diminution  under  the  head  of  Rates  and 
Taxes.  (Cheers.) 
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Since  we  met  on  the  15th  February  last  the  City  and 
South  London  Extension  to  Euston  and  the  Hampstead 
and  Charing  Cross  Tube  Railways  have  been  opened  for 
traffic,  and  they  are  doing  an  increased  business  every  day. 

Passengers  from  all  parts  of  London  wishing  to  join  or 
leave  our  trains  at  Euston  can  now  do  so  by  travelling  by 
these  two  tube  railways  and  by  means  of  the  exchange 
stations  with  other  tubes. 

We  have  always  had  an  excellent  service  to  and  from 
our  main  line  and  Hampstead,  North  London,  and  the  City, 
via  Willesden,  also  a  good  service  via  Willesden  and  Addison 
Road  to  most  parts  of  London  and  the  southern  lines,  but  the 
new  tube  railways  are  a  great  convenience  to  the  public  who 
like  to  join  or  leave  our  main  line  trains  at  Euston. 

Many  of  the  Shareholders  will  have  read  paragraphs 
and  statements  which  may  have  led  some  of  them  to  believe 
that  the  relations  between  the  Company  and  their  Staff  are 
not  satisfactory.  This  is  not  the  case.  (Cheers.)  The  London 
and  North  Western  service  is  an  extremely  popular  one.  The 
vacancies  which  occur  in  the  wages  staff  are  few,  but  on 
the  other  hand  the  applications  for  employment  are  very 
numerous. 

What  I  think  is  the  best  test  of  the  popularity  of  the 
service  is  the  fact  that,  dealing  with  our  wages  staff, 
we  have  many  cases  in  which  the  same  family  take 
service  with  us  from  generation  to  generation.  ("  Hear, 
hear,"  and  cheers.)  We  have  had  cases  where  the  same 
family   from    the   great-grandfather    down    to   the  great- 
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grandson  have  served  with  the  Company.  At  one  city  alone, 
and  it  is  only  typical,  where  other  means  of  employment 
abound,  we  have  twenty-one  instances  of  three  generations,  and 
286  cases  of  two  generations  all  working  for  the  London  and 
North  Western  Railway  on  the  wages  staff.  This  shows  that 
having  taken  service  with  us,  and  with  a  full  knowledge  of  all 
our  conditions,  many  of  our  servants  are  anxious  for  other 
members  of  their  family  to  serve  under  the  same  masters. 
(Cheers.) 

I  should  like  now  to  say  a  few  words  on  the  financial 
aspect. 

I  am  constantly  receiving  communications  from  Share- 
holders on  a  variety  of  subjects  concerning  the  Company,  and 
the  question  which  has  been  frequently,  and  not  unnaturally, 
asked  latterly  has  been :  ''What  is  the  reason  for  the  continued 
"  decrease  that  has  taken  place  during  the  last  few  years  in  the 
''market  price  of  the  Company's  Stock.?" 

Now  we  all  know  that  this  depreciation  is  by  no  means 
confined  to  British  Railway  Stocks,  but  that  it  extends  to 
almost  all  first-class  securities,  not  only  in  this  country,  but 
practically  all  over  the  world.    ("  Hear,  hear.") 

Many  answers  have  been  given  during  the  past  few  weeks 
to  this  question  by  the  Chairmen  of  the  various  railways  at 
their  Half-Yearly  Meetings,  in  newspapers  by  correspondents, 
and  by  many  others,  and  amongst  the  reasons  alleged  you 
may  have  noticed  these — that  the  attitude  of  Parliament  and 
of  the  Government  is  not  friendly  towards  the  railways,  that 
there  is  uneasiness  amongst  the  staff  of  the  companies,  &c., 
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&c.,  and  also  the  one  which  I  believe  to  be  the  main  reason  for 
the  depreciation  in  Stocks,  that  it  is  to  be  found  in  the  enormous 
sums  that  have  been  constantly  raised  by  the  Government, 
County  Councils  and  Corporations,  and  also  the  large  amounts 
of  foreign  loans  which  have  been  placed  on  the  market  at 
prices  yielding  a  larger  return  than  those  of  British  Railway 
Stocks.       Hear,  hear.") 

I  do  not  believe  that  the  depreciation  in  the  value  of 
Railway  Stocks  has  been  brought  about  by  any  cause  which 
can  be  attributed  to  the  companies  themselves  ;  for  I  find  that 
althpugh  the  dividend  paid  by  this  Company  was  higher  in  the 
last  twelve  months  than  in  any  year  since  1899,  the  price  of 
the  Ordinary  Stock  has  fallen  from  198I  in  1900  to  138,  at 
which  price  business  has  been  done  this  week,  and  that  has 
been,  I  believe,  the  lowest  price  touched  since  September, 
1879,  so  that  the  decline  in  the  market  price  of  our  Stocks  is 
not  owing  to  any  depreciation  in  their  intrinsic  value. 
Hear,  hear.") 

We  generally  find  that  the  price  of  our  Debenture  Stock 
rises  and  falls  with  Consols,  and  the  depreciation  that  has  taken 
place  in  British  and  Indian  Government  Stocks  and  British 
Railway  Debenture  Stocks  during  the  half-year  under  review 
is  in  the  same  ratio,  viz.,  about  4-I  per  cent.  British  Railway 
Ordinary  Stocks  have  fallen  in  the  same  period  8  per  cent., 
but  the  fall  in  American  Railway  Shares  is  19  per  cent.,  and 
Foreign  Railways  10  per  cent.,  so  that  whilst  this  affords  little 
consolation  to  the  Shareholders,  it  proves — I  think — that  the 
depreciation  in  the  price  of  our  Stocks  has  arisen  from  causes 
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which  were  entirely  beyond  the  control  of  your  Directors. 
Hear,  hear.") 

I  am  glad  to  be  able  to  quote  from  the  speech  of  a  friend 
of  mine,  Sir  Charles  Scotter,  the  Chairman  of  the  South 
Western  Railway  Company,  at  his  half-yearly  meeting  on 
Thursday,  last  week,  that  "  taking  the  mean  price  of  Stocks 
from  1896  to  1906  their  Stock  had  decreased  by  26*  17  per 
^'  cent.  ;  London  and  North  Western,  21*3  per  cent.  ;  Great 
"  Western,  23*12  per  cent. ;  Great  Central,  30*02  per  cent.  ;  and 
London  Brighton  and  South  Coast,  30*27  per  cent." 

It  must  not  be  forgotten  that  a  very  large  number  of 
Shareholders,  both  in  this  and  other  Companies,  are  Proprietors 
of  sums  under  ^500,  so  that  when  Railway  Stocks  depreciate  in 
the  manner  in  which  they  have  done,  these  small  investors, 
who,  in  our  Company,  are  in  the  majority,  are  hit  very  heavily 
should  they  wish  to  realize. 

The  South  African  War  Loan,  and  the  large  expendi- 
ture on  the  War  itself,  diverted  large  sums  from  the 
ordinary  channels  of  investment.  Then,  again,  the  boom  in 
trade,  especially  in  the  North  of  England,  while  it  has 
certainly  benefited  railways  as  regards  traffic,  has  provided 
a  means  of  utilising  in  trade  large  sums  of  money  which 
in  ordinary  course  would  have  been  available  for  investment, 
and  has  therefore  assisted  in  some  measure  in  the  deprecia- 
tion that  has  been  going  on. 

I  think,  however,  there  is  reason  to  hope  for  an 
improvement,  and  we  recently  had  the  assurance  of  the 
Chancellor  of  the  Exchequer  that  the  Government  would 
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assist  by  postponing  for  the  present  all  new  issues  of 
Government  Stock.  And,  as  I  have  told  you  before,  the 
policy  of  your  Directors  will  continue  to  be  to  keep 
Capital  Expenditure  down  within  the  smallest  limits  until 
money  can  be  raised  on  more  favourable  terms  than  at 
present.  (Cheers.)  I  have  previously  mentioned  to  you  that 
we  have  kept  well  within  the  limits  during  the  past  half-year. 

I  will  not  put  the  resolution  to  the  meeting  until  I 
have  given  any  further  information  which  may  be  desired  by 
those  who  wish  to  address  the  meeting. 

The  Hon.  GEORGE  V.  PEEL:  After  the  able  and  interesting 
speech  from  the  Chairman  to  which  you  have  just  listened,  I 
have  to  say  a  few  words  on  behalf  of  those  interests  of 
500,000  which  I  represent  in  our  common  stock.  Our 
unanimous  opinion  is,  after  weighing  on  the  one  hand  the  in- 
crease of  gross  receipts  and  on  the  other  hand  the  existing 
circumstances  of  to-day,  that  this  enterprise  is  far  from 
being  as  productive  as  it  might  be.  Next,  we  hold  that  the 
Board,  in  the  interests  of  the  Shareholders  and  of  the  employes, 
should  already  have  adopted  those  measures  of  reform  which 
we  have  urged  here  during  the  last  six  or  seven  years.  Lastly, 
in  view  of  the  present  outlook,  we  hold  that  we  must  still  urge 
those  measures  on  your  notice,  and  I  have  been  asked  to  do  so 
in  terms  as  short  and  as  clear  as  I  can.  First,  our  view  is  that 
the  reform  of  our  accounts  and  statistics  is  absolutely  vital. 
The  reason  of  this,  we  hold,  is  two-fold — the  unnecessary  ex- 
penditure of  many  of  our  railways  is  great,  and  we  hope  that 
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proper  accounts  and  statistics  will  show  that,  and,  I  hope,  put 
an  end  to  it.  Further,  we  believe  that  in  son:ie  important  cases 
our  railways  undervalue  and  underestimate  the  services  which 
they  render  to  the  public.  Proper  accounts  and  statistics  will 
reveal  that  also.  After  we  had  in  vain  urged  this  reform  for 
six  years,  the  Board  of  Trade  last  year  looked  into  the  matter, 
and  they  must  have  found  three  things — first,  there  was  a  clear 
prima  facte  case  for  what  we  contended ;  next,  there  were, 
even  in  the  official  railway  world  itself,  able  men  who  desired 
reform  ;  and,  lastly,  the  Board  of  Trade  must  have  found  that 
the  reason  why  we  did  not  succeed  at  Euston  was  that  the 
General  Manager  had  sent  down  orders  to  our  railway  staff 
throughout  the  country  to  canvass  the  Shareholders,  and  so  to 
defeat  us  here.  We  have  been  given  to  understand  that  this 
practice  of  canvassing  the  Shareholders  is  the  settled  policy  of 
the  General  Manager  and  the  Board,  and  that  our  own  money 
and  our  own  staff  are  in  future  to  be  used  against  us.  The 
Board  of  Trade,  with  these  facts  before  them,  appointed  a 
Committee  to  investigate  the  whole  subject  of  the  accounts  and 
statistics.  As  I  have  the  honour  to  be  a  member  of  that  Com- 
mittee I  can  say  nothing  about  its  proceedings,  but  I  may 
express  the  belief  that  now  is  a  unique  opportunity  for  a 
thorough  revision,  and  we  hope  that  in  that  task  all  parties 
will  co-operate  for  the  common  good  of  Shareholders, 
Directors,  Officials,  and  employes,  and  for  the  credit  of  the 
nation  itself.  The  second  main  reform  we  have  urged  is 
co-operation  among  railways.  We  hold  very  strongly  that 
great  sums  have  been  wasted  and  are  still  being  wasted  in  this 
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ruinous  and  useless  way.  I  have  a  message  of  goodwill  from 
Scotland,  where  the  Scotch  Shareholders  are  now,  under  the 
lead  of  Mr.  Andrew  Macdonald,  fully  alive,  I  understand,  to 
the  need  of  action,  and  have  accordingly  organised  themselves. 
I  cordially  wish  them  success,  and  more  success  than  we  have 
been  able  to  obtain  here.  We  hold  the  view  that,  though 
here  and  there  something  has  been  accomplished,  a  vast  deal 
still  remains  to  be  done.  The  third  main  reform  which  we 
have  urged  is  an  improved  system  of  handling  the  traffic. 
This  turns  on  the  question  of  the  train  load.  We  have  always 
held  that  the  North  Eastern  was  the  model  to  be  imitated 
here,  and  I  think  that  our  forecast  has  turned  out  right,  for 
comparing  the  last  year  of  last  century  with  to-day,  we  find 
that,  whereas  the  North  Western  has  apparently  increased  its 
train  load  by  (the  figures  are  not  very  clear  in  the  accounts) 
something  like  30  per  cent. — and  we  welcome  that 
improvement— the  North  Eastern  has  increased  its  train  load 
during  the  same  period  by  about  60  per  cent.  It  is  a  question 
of  management.  The  fourth  great  issue  of  reform  to  which  I 
desire  to  draw  the  attention  of  our  Shareholders  is  a  question 
of  our  staff,  and  to  this  matter  I  have  to  ask  the  attention  of 
every  Shareholder  and  every  man  of  business  throughout  the 
country.  We  say  that  the  Board  and  the  General  Manager 
should  not  use  our  staff  to  canvass  the  Shareholders  on 
questions  of  railway  policy.  That  is  what  they  did  throughout 
the  length  and  breadth  of  the  land  when  we  brought  up  here 
the  question  of  improved  accounts.  There  are  five  reasons 
why  it  is  a  proceeding  wholly  to  be  condemned  :  First  the  staff 
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are  not  officially  aware  actually  of  such  matters,  and  when  they 
canvass  the  Shareholders  they  necessarily,  but  unintentionally, 
do  not  represent  the  facts.  In  the  second  place  the  staff  are 
not  engaged  for  that  purpose,  and  this  is  not  a  part  of  their 
contract  of  engagement.  Thirdly,  our  staff  have  their 
personal  rights  as  well  as  we,  and  those  rights  are  not 
advanced  if  they  are  to  be  the  canvassing  touts  of  the  General 
Manager.  Fourthly,  though  I  represent  the  largest  holding 
here,  I  say  without  fear  of  contradiction  that  the  smallest 
Shareholder  has  the  right  and  the  ability  to  make  up  his  own 
mind  for  himself,  without  having  a  railway  officer  with  orders 
from  Euston  to  tell  him  what  to  do.  Lastly,  this  proceeding 
must  strike  at  the  very  root  of  discipline,  for  if  the  staff  can  be 
used  to  canvass  against  us,  they  and  not  we  are  the  real 
masters,  and  the  General  Manager,  as  the  head  of  the  staff, 
becomes  the  master  of  the  representative  of  the  Shareholders, 
who  is  the  Chairman  himself. 

Mr.  E.  L.  WALFORD  :  Lord  Stalbridge  and  Gentlemen, — I 
only  want  to  ask  two  very  short  questions.  One  is  whether 
there  is  any  immediate  prospect  of  the  new  electric  line  to 
Watford  being  taken  in  hand,  and  the  other  question  is  one 
which  Mr.  Peel  can  possibly  answer.  I  believe  that  the  great 
advocate  of  ton  mileage  at  these  meetings  has  been  Mr. 
Nathaniel  Spens.  Well,  I  happen  to  be  a  Shareholder  in 
that  unfortunate  concern,  the  Chatham  and  Dover  Railway, 
and  since  Mr.  Spens  has  been  on  the  Board  of  that  Company 
I  have  been  looking  most  carefully  every  half-year  to  see 
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some  indications  as  to  ton  mileage  having-  been  introduced  on 
that  railway — the  statistics  which  Mr.  Spens  and  Mr.  Peel  are 
so  anxious  about.  Perhaps  Mr.  Peel  will  be  able  to  say  why 
they  have  not  appeared  in  the  Chatham  Company's  accounts. 
(Laughter.)  With  regard  to  tube  lines,  there  is  no  doubt 
that  the  Charing  Cross  and  Hampstead  line  will  benefit  us, 
and  having  linked  up  the  Central  London  and  other 
tubes  to  Euston,  it  has  made  Euston  the  most  accessible 
station  in  London.  At  the  same  time  it  seems  to  me  to 
be  a  great  pity  that  the  fact  of  that  linking  up  to  Euston 
is  not  better  advertised,  so  that  the  facilities  for  bringing 
people  to  Euston — and  especially  ladies— are  not  better 
known.  I  think  it  would  increase  your  suburban  traffic 
immensely  if  people  saw  that  they  could  get  right  up  to  Euston 
by  means  of  the  Charing  Cross  and  other  tube  lines.  If  you 
could  get  your  Advertising  Manager  to  advertise  this  fact  more 
prominently,  I  believe  that  it  would  bring  a  large  amount  of 
traffic  to  you. 

Mr.  J.  HOOD :  I  have  listened  with  very  great  pleasure 
to  the  speech  of  the  Chairman,  especial!}-  with  respect 
to  the  men  employed  on  our  line,  and  that  is  a  matter 
about  which  I  want  to  say  a  few  w^ords.  The  Chairman  has 
stated  that  we  have  always  had  loyal  men  on  the  line,  and  that 
is  so  ;  but,  on  the  other  hand,  the  Shareholders  must  be  aware 
that  there  is  a  very  great  agitation  going  on  throughout  the 
country  with  respect  to  the  men's  getting  better  wages  and 
shorter  hours  of  labour.    They  must  also  be  aware  that  a  large 
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number  of  the  men  who  are  employed  by  this  Company  are 
members  of  the  Amalgamated  Society  of  Railway  Servants. 
Now,  that  Society  is  a  very  powerful  Society  indeed,  and  you 
may  depend  upon  it  that  unless  an  arrangement  is  come  to 
with  respect  to  the  men,  and  unless  a  settlement  is  arrived  at 
between  the  Boards  and  the  men  and  the  Amalgamated  Society, 
there  will  in  all  probability  be  a  very  serious  strike  on  all  the 
railways  in  England.  (Voices :  "  No,  no,"  and  Bosh.") 
I  am  not  going  to  say  anything  with  respect  to  the  men's 
wages  or  their  long  hours  of  service,  but  this  I  do  say — that 
the  Directors  may  well  follow  in  the  steps  of  the  North  Eastern 
Company.  ("  No,  no.")  Now,  what  are  the  demands  with 
reference  to  this  matter  }  They  are  most  trifling,  really,  and 
might  easily  be  satisfied.  The  Amalgamated  Society  does  not 
ask  to  have  anything  to  do  with  the  management  of  the  railway, 
but  only  with  regard  to  the  employment  of  the  men.  They 
do  not  wish  to  interfere  in  any  way  with  the  discipline  of  the 
men.  ('*  Oh  "  and  "  Rubbish.")  All  they  ask  is  that  where  the 
men  have  bad  wages  or  too  long  hours  to  work  the  Secretary 
of  the  Amalgamated  Society  should  be  allowed  to  bring  their 
case  before  the  Directors  of  the  Company  concerned. 

A  SHAREHOLDER  :  That  is  outside  influence,  and  it  cannot 
be  permitted. 

Mr.  hood  :  I  am  quite  sure  that  the  Directors  would  be 
only  too  glad  to  do  all  they  could  for  their  men  if  they  were 
aware  of  the  circumstances  that  exist.  But  all  the  men  cannot 
come  before  the  Directors,  and  all  that  the  Amalgamated 
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Society  ask  for  is  that  the  men's  cases  may  be  brought  before 
the  Directors  by  their  Secretary,  Mr.  Bell.  No,  no.") 
I  can  tell  you  that  Mr.  Bell  is  a  fair-minded  man,  a  most 
reasonable  man,  and  a  man  who  would  listen  to  anything- 
that  is  reasonable,  and  you  might  be  worse  off  if  you  had  to 
deal  with  someone  else  representing  the  men. 

Mr.  G.  H.  HARGREAVES  :  Mr.  Chairman,  I  move  that  this 
gentleman  be  no  longer  heard. 

A  SHAREHOLDER :  I  second  that. 

Mr.  HARGREAVES  :  May  I  put  that  to  the  m.eeting  ? 

The  chairman  :  No  ;  I  think  you  had  better  leave  him 
alone  ;  he  will  not  be  long. 

Mr.  hood  :  I  think  that  the  Directors  might  issue  free 
passes  to  their  Shareholders  who  come  to  these  meetings.  I 
have  been  going  to  the  meetings  of  another  Company  for 
about  thirty  years,  and  have  alwaye  had  a  free  pass  issued  to  me 
to  attend  those  meetings.  Do  not  the  Directors  and  their 
wives  and  their  servants  get  passes  on  the  line  (''No"),  and 
why  should  not  the  Shareholders  get  them  to  attend  the 
meetings } 

The  chairman  :  That  question,  sir,  has  been  settled 
over  and  over  again  in  this  room  in  an  opposite  way. 

Mr.  R.  J.  HORNECK  :  Mr.  Chairman,  I  have  the  honour  tc 
present  a  memorial  to  you.    It  reads  as  follows : — 
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"To    the    Chairman,    Board    of    Directors,  and 
"  Shareholders   of   the    London    and    North  Western 
Railway :    The  undersigned  stock  and  share  holders 
**  of  the  Company,  having  regard  to  the  best  interests 
"  of  the   men    employed  and  the  general  observance 
of  the   day   of  rest,    urge   that,    in    their  opinion, 
"  the   traffic   in    the   Sunday  carriage   of  goods,  and 
the   special   facilities   offered   to  various  bodies  and 
"  parties,  especially  to  theatrical  and  other  companies,  for 
"  travel  on  the  Lord's  Day,  call  for  remonstrance  on 
"  their  part."    (Interruption.)    "  They  believe  this  traffic 
to  be  indefensible,  and  respectfully  urge  that  steps  may 
be  taken  for:   i,  the  diminution  and  eventual  abolition 
of  the  Sunday  light  and  heavy  goods  traffic  ('perish- 
"  ables '  excepted)  ;   and,   2,  the   abandonment   of  all 
"  Sunday  excursion  trains." 

The  chairman  :  If  Mr.  Horneck  will  kindly  hand  in  his 
memorial  he  may  rest  assured  that  it  shall  be  considered. 

Mr.  horneck  :  I  v^ill  do  so,  but  I  wish  to  say  a 
few  words  first.  The  number  of  signatures  appended  to 
this  memorial  is  2,561,  including  several  very  extensive 
and  important  Shareholders,  representing,  as  far  as  we 
can  judge,  over  ^6,000,000  worth  of  the  Company's 
capital ;  and  compared  with  any  former  memorial  there  is 
an  increase  of  317  in  the  number  of  the  signatures.  That 
is  very  significant,  as  it  shows  that  our  views  are 
extending.    My  Lord,  it  is  certainly  strange  that  Sunday 
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labour  such  as  we  are  objecting  to  has  been  allowed  to 
continue  so  long,  as  it  can  be  proved  conclusively  that  we  have 
been  losing  money  by  it,  for  it  is  evident  that  it  adds  nothing 
appreciable  to  the  general  business  of  the  Company,  and  if  it 
were  discontinued,  the  loss  would  be  too  small  to  be 
noticeable.  (Interruption.)  These  theatrical  and  other 
amusement  companies  that  pass  over  our  lines  are  bound 
to  travel  by  rail,  and  if  they  had  not  the  great  facilities 
*  which  they  now  possess  for  travelling  on  Sundays, 
they  would  manage  to  travel  on  week-days,  and 
just  as  much  would  be  earned  for  carrying  them  as 
is  earned  at  present ;  and  as  week-day  labour  is  much 
cheaper  than  Sunday  labour,  a  considerable  lessening 
of  the  working  expenses  would  be  effected  if  the  Sunday 
labour  was  discontinued.  In  fact,  Sunday  labour  is  too  costly 
to  yield  any  profit.  To  prove  the  point  more  fully  we  refer 
you  to  the  beneficial  results  of  the  reduction  of  Sunday 
labour  to  certain  Continental  Railway  Companies.  In 
Switzerland  the  running  of  trains  on  Sundays  has  been 
reduced  almost  to  the  vanishing  point,  and  what  is  the  result } 
(Interruption.)  The  result  has  been  a  great  increase  in 
dividends — an  increase  of  over  40  per  cent.,  I  believe.  On 
the  State  Railways  in  Belgium  there  has  also  been  a  great 
reduction  in  Sunday  labour,  with  the  result  there  also  of  a 
very  large  increase  in  dividends.  Having  such  examples 
before  us  of  the  beneficial  results  of  the  lessening  of  Sunday 
labour,  why  not  try  the  experiment  here  ?  We  cannot  justify 
this  Sunday   labour   from   a   philanthropic    standpoint,  as 
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we  are  not  a  company  of  philanthropists,  nor  are  we  acting 
philanthropically  in  depriving  our  employes  of  their  natural 
day  of  rest.  Besides  that,  many  of  us  object  to  Sunday  labour 
from  principle,  because  we  believe  that  it  is  condemned  by  the 
Bible.  I  have  very  great  pleasure,  my  Lord,  in  presenting 
you  with  this  memorial. 

Mr.  T.  barn  INGHAM  :  A  great  deal  of  what  you  have 
said,  Mr.  Chairman,  has  been  very  satisfactory  to  me,  an5 
has  anticipated  some  of  the  remarks  which  I  had  in- 
tended to  make  on  this  occasion.  I  would  like,  however, 
just  to  point  out  that,  while  this  country  has  for  the  last 
two  or  three  years  been,  and  is  at  the  present  time, 
enjoying  unprecedented  prosperity,  we  find  ourselves  as 
Shareholders  in  a  much  worse  position  than  we  have  been 
in  during  the  last  four  or  five  years.  No.")  I  would  not 
on  this  occasion  dare  to  trespass  on  the  time  of  this 
meeting  had  I  not  felt  that,  from  a  Shareholder's  point 
of  view,  the  position  requires  very  grave  consideration. 
In  my  own  name  and  in  that  of  relatives  as  Trustees 
I  represent  in  British  stock  about  ^200,000.  A  great 
part  of  that  has  been  held  for  over  twenty  years,  and  there- 
fore a  very  small  sum  in  arithmetic  will  demonstrate  the 
loss  we  have  sustained  as  Shareholders.  I  am  quite  prepared 
to  admit  that  your  report  is  as  satisfactory  or  as  good  as  that 
of  any  other  Company,  but  I  think  that  the  Shareholders  have 
not  got  their  due.  While  we  see  all  this  abounding  prosperity 
in   all   the   staple   trades  —  the  coal,  the  cotton,  and  the 
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engineering — while  they  are,  I  may  say,  coining  money, 
here  as  Shareholders  we  are  recording  losses ;  and  in  that 
connection  I  should  like  to  ask  whether  the  Railway 
Companies  have  got  to  their  maximum  charges  in  regard  to 
their  rates.  If  not,  I  think  that,  at  any  rate  v/hile  trade  is  in 
such  a  condition  as  it  is  at  the  present  time,  you  ought  to  get 
the  most  that  you  can  get.  With  regard  to  the  question  of 
labour,  I  have  been  a  Shareholder,  I  may  say,  unfortunately, 
in  most  of  the  Railway  Companies  for  some  years,  and  I  have 
taken  the  opportunity  of  expressing  my  views  at  one  or  two 
meetings  which  have  been  held  in  the  North.  I  claim  to  speak 
with  a  certain  amount  of  responsibility  and  authority,  because  I 
have  had  from  twenty  to  thirty  years'  intimate  connection 
with  great  industrial  enterprises,  and  in  that  capacity  I  have 
come  into  close  contact  with  labour  organisations.  I  do  not 
mean  to  mince  matters,  but  while  I  claim  to  know  a  good  deal 
of  the  merits  which  appertain  to  trades  unionism,  I  also  know 
a  great  deal  of  the  tyranny  and  despotism  which  they  can 
exercise.  (''Hear,  hear.")  What  I  should  like  to  feel  is  that  if 
there  are  unreasonable  hours  for  our  railway  servants,  they 
should  be  rectified  ;  but  I  believe  that  if  the  general  public 
only  knew  the  facts,  they  would  find  that  in  this  all-grades  " 
movement  porters  at  railway  stations  are  having  two  or  three 
hours  out  of  their  hours  of  labour  for  gardening  and  such  like 
purposes.  That  is  a  point  which  should  be  taken  into  considera- 
tion. I  am  behind  no  man  in  my  desire  that  they  should  be 
fairly,  if  not  liberally  paid,  because,  as  a  class  of  men,  they 
stand  in  the  forefront  of  those  who  have  the  lives  of  the  people 
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in  their  hands.  Hear,  hear.")  Therefore  we  cannot  do  with 
long  hours  when  there  are  any  risks  to  be  run,  such  as  they 
are  sometimes  called  upon  to  undergo.  I  have  heard  Mr.  Peel 
on  many  of  these  occasions,  and  although  I  am  not  a  member 
of  the  Committee,  still,  on  some,  but  not  on  all  points,  I  am 
in  accord  with  him.  I  have — not  at  these  meetings,  but  at 
other  meetings  in  the  North — taken  rather  a  prominent  part 
in  the  advocacy  for  some  years  of  larger  engines,  heavier  train 
loads,  and  larger  capacity  waggons.  I  am  convinced  on  these 
points,  after  several  visits  to  the  United  States,  and  after 
having  had  close  correspondence  and  contact  with  Railway 
Managers  in  the  States  ;  and  I  have  no  hesitation  what- 
ever in  saying  that  much  as  the  North  Western  and  the  North 
Eastern  and  other  companies  have  adopted  from  them,  there 
is  a  great  deal  yet  that  can  be  copied  from  them.  In  that 
connection  I  may  mention,  as  you  stated,  that  the  first  and 
second  class  passengers  are  reduced  in  number,  and  I  should 
like  to  point  out  that  I  think  the  first  class  fares  in  this  country 
are  too  high,  and  the  second  class  fares  are  also  too  high. 
I  will  tell  you  why.  The  second  class  and  the  first  class, 
and  the  third  class  in  fact,  are  all  so  comfortable  that  there 
is  so  little  difference  that  the  great  difference  in  fares 
is  altogether,  I  think,  illogical.  What  I  would  recom- 
mend is  a  reduction  in  the  first  and  second  class  fares.  I 
would  ask  for  no  additional  upholstery  in  the  second  class, 
which  are  practically  the  same  as  the  third  class  now.  All  that 
I  would  ask  is  that  you  would  make  some  of  your  third  class 
carriages  your  second  class,  and  give  an  opportunity  to  those 
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who  would    pay,   perhaps,   an   increase    of  about   lO  per 
cent. — which   is  about  what  you  charge  on   some  sections 
of  the   Hne — and   thus   give   a  large  and   paying  portion 
of  the  96  per  cent,  or  98  per  cent,  of  third  class  passengers 
an   opportunity  of  getting    into    a    class  where,    at  any 
rate,  they  will  sit  beside  people  who  are  well  and  cleanly 
dressed.     I  also  think  that  the  small  addition  would  be  a 
great  convenience   to   that  large  portion  who   now  travel 
third   class.     With  respect  to  fares,  I  would  like  to  com- 
pare the  third  class  here  and  in  America  with  the  first 
class,  which  they  call  their  drawing  room  cars.    Whereas  in 
this  country  the  fare  in  the  first  class  is  about  twice  as  much 
as  the    third,  in  the  States   it  ranges    from  one-third  to 
one-fifth    more.     I   should    like   to  see   the  first  class  as 
popular  as  the  third  class,  and  I  venture  to  think  that  with  the 
fare  reduced  you  would  add  very  materially  to  the  receipts  of 
the  Coijipany  under  that  head.    I  would  also  just  like  to  refer 
to  another  matter  in  connection  with  the  Manchester  South 
Junction  and   Altrincham    Line.     I  take  it  that  you  are 
joint  partners  in  that  concern  with  the  Great  Central  Company. 
(Interruption,  and  a  voice  :    "  Time.")     If  gentlemen  do 
not  want  to  hear  me  I  will  sit  down.     I  was  going  to  say 
that  the  Great  Central  and  the  North  Western  are  joint 
owners,  I  believe,  of  that  line,  on  which  there  was  a  loss  on 
the  working  both  in  the  past  half-year  and  in  the  previous  six 
months,  all  the  loss  being  laid  to  the  charge  of  tramway  com- 
petition.   On  that  point  I  would  like  to  bring  a  message  from 
that   district — namely,  that  there  is   great  need  for  more 
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enterprise  and  up-to-date  methods  in  the  management  of  that 
line.  You  have  at  times  congestion  of  traffic,  while  at  other 
times  the  traffic  is  very  thin.  In  the  eight  miles  run  from 
Manchester  to  Bowdon  there  is,  perhaps,  as  large  a  population 
as  can  be  found  anywhere  in  Great  Britain  barring  a  few  miles 
just  outside  London,  and  the  service  would  justify  some  enter- 
prise in  the  shape  of  rail  motors.  I  have  tried  recently  to 
travel  on  the  tramways  from  Manchester  to  Bowdon,  but  the 
journey  takes  an  hour,  while  the  rail  motor  would  do  it  in  half 
an  hour.  I  have  no  hesitation  in  expressing  my  belief  that 
you  would  find  an  immense  accession  to  your  receipts  by 
the  adoption  of  rail  motors,  and  that  any  loss  you  have  sustained 
by  the  tramways  would  in  tne  same  manner  be  regained,  as  I 
believe  the  Lancashire  and  Yorkshire  Company  has  found. 
I  am  also  strongly  in  favour  of  the  adoption  of  motor 
omnibuses  in  rural  districts.  I  feel  sure  that  in  that  way  you 
would  increase  your  receipts. 

Mr.  HARGREAVES  :  I  think  that  on  this  side  of  the  table 
we  are  generally  quite  in  agreement  with  reference  to  the 
policy  of  the  Directors  in  regard  to  the  Amalgamated  Society 
of  Railway  Servants.  (/'Hear,  hear.")  The  trade  of  this 
country  is  supposed  to  be  in  a  very  prosperous  condition,  and 
railway  shareholders  expect  to  get  their  fair  share  of  that  pros- 
perity in  the  shape  of  increased  dividends,  so  as  to  make  up  for 
the  lean  years  they  have  had.  We  pay  an  increased  price  for 
coal  and  other  commodities,  but  we  do  not  get  increased 
dividends.     This  is  merely  a  suggestion,  but  would  it  be 
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possible  for  you  and  all  railway  directors  to  join  together  and 
ask  for  power  to  charge  a  higher  price  for  carrying  coal  when 
you  are  charged  a  higher  price  for  the  coal  you  consume  ?  I 
fail  to  see  why  we  should  have  to  pay  25  per  cent,  30  per 
cent.,  or  50  per  cent,  more  for  coal  while  we  are  not  to  be 
allowed  to  charge  a  halfpenny  piece  more  for  carrying  it. 
That  does  not  seem  fair  ;  and  the  coal  owners  are  making 
their  fortunes.  There  is  another  point  I  wish  to  mention. 
Could  you,  as  the  Chairman  of  the  premier  railway  of  England, 
join  with  the  other  railway  companies  and  agree  among  your- 
selves not  to  promote  any  more  lines  of  a  competitive  nature } 
(Cheers.)  There  are  many  other  points  upon  which  you 
might  agree — such  as  not  to  run  so  many  trains  as  you  run  at 
present  to  certain  towns  at  the  same  time.  Now  those  are 
points  which  it  may  not  be  possible  for  you  to  carry  out, 
although  I  believe  that  you  could.  There  are  companies  in 
London  having  a  capital  of  60  million  sovereigns — companies 
formed  for  carrying  people  about  London.  Now  what  is  their 
position  to-day  ?  The  stock  of  one  of  them  has  fallen  from 
216  to  60,  and  the  cause  of  that  has  simply  been  the  excessive 
and  unremunerative  competition  which  is  being  carried  on, 
and  which  has  destroyed  their  position.  Before  that  takes 
place  with  regard  to  our  English  railway  companies,  we  ask 
you  to  call  a  meeting  of  all  the  Directors  of  the  different 
railway  companies  with  a  view  of  coming  to  an  ejitente  cordiale 
among  yourselves.  (Cheers.) 

Mr.  J.  LEA-SMITH  :   I  have  attended  railway  meetings 
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with  interest  for  many  years,  for  I  have  been  more  or  less  con- 
nected with  railways  all  my  life.  I  have  heard  the  speeches  of 
the  last  two  gentlemen,  and  one  would  think  from  them  that 
the  Directors  and  staff  of  this  Company  are  in  the  habit  of 
shutting  themselves  up  in  glass  houses  and  never  doing  any- 
thing. I  take  it  that  the  Shareholders  may  well  leave  ail  these 
details  in  the  hands  of  the  Directors.  Surely  our  Directors 
and  our  staff  have  these  things  before  them  every  day,  and  I 
think  that  as  Shareholders  we  can  well  leave  ourselves  in  their 
hands  to  do  what  is  right.  I  am  referring  to  many  of  the 
details  that  have  been  mentioned  to-day.  I  should  not  have 
spoken  myself  but  for  a  point  raised  by  Mr.  Peel  with  regard 
to  what  he  called  the  touting  for  proxies.  I  think  that  in 
fairness  he  ought  to  have  told  us  the  result  of  the  action  which 
was  brought  against  the  Directors.  I  was  in  the  Court  of 
Appeal,  and,  as  far  as  my  memory  serves  me.  Lord  Justice 
Buckley  commended  the  Directors  for  their  action  in  the 
matter  referred  to,  and  I  think  that  the  Shareholders  who  are 
here  to-day  ought  to  say  also  that  the  Directors  took  the  right 
course  in  what  they  did  in  order  to  protect  absent  Shareholders. 
{"  Hear,  hear.")  I  think,  as  I  have  said,  that  Mr.  Peel  should 
have  told  the  Shareholders  the  result  of  that  action.  Hear, 
hear.")  Another  point  I  should  like  to  say  a  word  about  is  in 
regard  to  the  staff,  and  I  think  that  we  can  very  well  leave  that 
matter  also  in  the  hands  of  the  Chairman.  I  was  very  much 
gratified  at  the  remarks  made  by  Lord  Stalbridgeon  the  point. 
It  ought  to  be  remembered  that  railway  work  is  very  different 
from  work  in  the  North  of  England — say  in  the  shipbuilding 
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trade.  Here  the  men  week  in  and  week  out  get  regular 
employment,  and  if  we  in  this  Company  or  in  any  other 
Railway  Company  once  allowed  outside  influence  to  be 
exercised,  it  would  be  most  prejudicial  to  their  interests.  I 
think  that  this  meeting  ought  to  commend  the  Directors  for 
the  stand  they  have  taken  up  in  this  matter.  (Cheers.) 

Mr.  BUXTON  :  I  do  not  think  a  word  of  complaint  has 
ever  been  uttered  against  suggestions  being  made  at  this 
meeting,  and  I  take  it  that  the  Directors  are  only  too  glad  to 
receive  any  suggestions  which  may  be  made.  Remembering 
that  the  Shareholders  only  have  an  opportunity  once  in  a 
half-year  to  ventilate  their  views,  I  rejoice  when  they  come 
here  and  state  their  opinions.  If  that  were  not  so  a  good  many 
of  us  would  look  with  hostility  at  Mr.  Peel,  who  returns  again 
full  of  courage  to  suggest  very  important  departures  in  regard 
to  matters  which  have  been  ventilated  in  this  room  on  many 
occasions.  I  thoroughly  endorse  everything  Mr.  Peel  has  said 
— not  because  I  do  not  think  that  the  Directors  and  Officers  do 
not  do  everything  they  can  in  the  interests  of  the  Company 
from  their  particular  point  of  view,  although  I  am  bound  to  say 
that  it  is  to  me  rather  regrettable  that  they  have  not  given 
more  sympathetic  consideration  to  the  suggestions  which  have 
been  made  to  the  Board  by  Mr.  Peel  and  those  with  whom  he 
has  been  associated.  I  do  not  intend  to  go  into  the  matter 
further,  however,  because  I  have  come  to  the  conclusion  that 
the  Chairman,  the  Directors,  and  the  Officers  of  this  Company 
are  wholly  determined  not  to  adopt  those  suggestions.   If  they 
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feel  that  they  are  justified  in  their  refusal,  then  the  matter  is  at 
an  end  so  far  as  I  am  concefned,  and  I  will  be  no  party  to 
raising  it  again.  In  like  manner  I  would  say,  with  regard  to 
outside  interference  with  the  management  of  the  Company's 
affairs,  that  the  Directors  are  acting  very  wisely  indeed  in 
resisting  any  attempt  to  interfere  with  their  management  of 
the  Company's  business. 

Mr.  hood  :  You  will  have  to  have  it. 

Mr.  BUXTON  :  That  may  be,  but  I  think  that  the  Directors 
are  justified  in  taking  the  course  they  have  taken.  I  have  a 
strong  feeling  myself  that  whatever  the  grievances  of  the  work- 
men may  be,  the  proper  persons  to  make  their  representations 
to  are  first  of  all  to  the  officers  of  the  Company,  and  then, 
through  the  officers  to  the  Board.  I  cannot  conceive  it 
possible  that  they  have  any  justifiable  grounds  for  desiring 
that  an  outsider — a  person  who  has  no  interest  in  the 
Company — should  endeavour  to  control  those  whom  we  elect 
for  the  purpose  of  managing  our  affairs.  I  resist  anything  like 
that,  and  I  shall  always  do  so.  I  yield  precedence  to  none  in 
my  desire  to  aid  working  men  to  have  perfect  justice  done  to 
them  in  regard  to  the  matters  of  hours  of  labour  and  the 
remuneration  they  are  to  receive,  but  if  you  are  to  assume  that 
injustice  is  prevailing  to  any  large  extent,  then  you  auto- 
matically lodge  a  complaint  against  the  Directors  and  the 
Officers.  I  do  not  intend  to  address  myself  to  the  accounts 
this  morning,  because  the  time  has  passed  for  doing  so,  but  I 
would  say  this,  that  having  regard  to  the  circumstances  in 
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which  the  Company's  operations  have  been  conducted  during 
the  past  half-year,  I  think  that  the  report  and  statement  of 
accounts  are  most  admirable  ;  and  we  owe  a  debt  of  gratitude 
to  the  Directors,  the  Officers,  and  the  employes  of  the  Com- 
pany that  we  have  such  good  results  placed  before  us. 
(Cheers.)  With  these  few  observations  I  take  upon  myselt 
cordially  to  support  the  motion  before  the  meeting. 

Colonel  STEWART :  I  believe  that  the  railway  com- 
panies of  this  kingdom  have  a  capital  amounting  to  1,300 
millions  sterling,  which  is  very  nearly  double  the  amount  of 
the  National  Debt,  if  not  quite  double.  I  wonder,  my  Lord, 
what  proportion  of  that  1,300  million  the  Amalgamated 
Society  of  Irresponsibles  hold.  (Laughter.)  There  is  an  old 
adage  which  you  know  very  well,  but  it  is  worth  while  to 
remind  you  of  it  :  Who  pays  the  piper  calls  the  tune." 
(Cheers.)  Do  we  pay  the  piper  or  do  the  Amalgamated 
Society }  If  we  pay,  why  should  they  call  the  tune  ?  We  as 
Shareholders  are  the  proprietors  of  the  greatest  enter- 
prise in  the  Kingdom,  and  I  say  that  it  is  our  bounden 
duty  to  support  our  Directors  tooth  and  nail  in  this 
matter  with  the  Amalgamated  Society  of  Railway  Servants. 
(Cheers.)  All  or  nearly  all  the  other  Railway  Chairmen 
have  spoken  in  similar  if  not  the  same  terms  as  those 
used  by  our  Chairman  here  to-day  in  regard  to  this 
matter.  We  shall,  I  trust,  hold  aloft  our  banner  with  our 
motto  emblazoned  upon  it  as  regards  the  Amalgamated 
Society,    No  surrender."  (Cheers.) 
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The  chairman  :  I  think  1  may  now  reply  to  the  various 
points  which  have  been  made.  Mr.  Peel  was  the  first 
gentleman  who  spoke,  and  I  think  that  he  has  rather 
anticipated  the  report  of  his  own  Committee  in  giving  us 
his  views  as  to  the  accounts  and  so  on.  But,  as  I  have  told 
him  on  a  previous  occasion,  we  are  perfectly  content  to  abide 
by  the  decision  of  the  Courts  of  Law  on  the  case  which  was 
brought  before  them  ;  and  we  are  perfectly  content  to  await 
the  report  of  the  Committee  on  the  accounts,  of  which 
Committee  Mr.  Peel  is  so  distinguished  a  member.  I  think 
he  will  hardly  tell  us  that  the  success  of  the  North  Eastern 
Company  is  owing  entirely  to  their  adoption  of  the  ton  mile 
system.  They  happen — fortunately  for  themselves — to  have, 
I  think  I  may  say,  almost  a  monopoly  of  the  district  where  the 
two  great  articles  in  which  there  has  been  such  a  great  boom 
— coal  and  iron — abound,  and  they  have  had — and  I  am  glad 
they  have  had — ^a  most  successful  half-year.  The  question  of 
co-operation  which  he  urges,  and  which  Mr.  Hargreaves  also 
urges,  as  I  have  often  told  you  before  here,  cannot  be  brought 
about  by  any  heroic  method  of  bringing  all  the  Chairmen 
together  and  asking  them  to  co-operate.  That  would  not 
produce  the  required  result.  The  way  to  do  it  is  the  way  we 
have  been  doing  it,  viz.,  where  we  meet  at  competitive  points, 
agree  to  do  what  we  can  to  save  expenses,  while  at  the  same 
time — mark  you  this! — seeing  that  we  do  not  diminish 
any  facilities  to  the  public,  because  those  two  things 
have  to  be  watched  together.  They  are  very  jealously 
watched    by   the    public,    and    they    are    very  carefully 
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watched  by  us.  But  wherever  we  do  see  our  way  to 
economise  in  any  way  at  competitive  and  other  points,  we  do 
so,  and  it  is  best  done,  as  I  have  said  before,  by  the  meeting 
together  of  the  General  Managers  and  Officers  concerned.  I  can 
assure  Mr.  Hargreaves  that  I  for  one,  whenever  I  can  do  so, 
urge  upon  my  fellow  Chairmen  and  Directors  a  policy  of  co- 
operation wherever  that  is  possible.  When  we  meet  we  do 
not  meet  in  antagonism  ;  we  are  always  good  friends,  and  we 
talk  over  railway  matters,  and  see  in  what  way  we  can  best 
further  our  own  and  each  other's  interests.  Mr.  Hargreaves 
also  said  "  Why  do  you  not  combine  together  and  raise  the 
"  price  of  the  carriage  of  coal  "  That  is  exactly  what  we  have 
been  doing.  We  have  met  together  and  have  agreed  to  raise 
the  price  of  the  carriage  of  coal  by  doing  away  with  that  halt 
hundredweight  per  ton  which  has  been  given  hereto. 

Mr.  hargreaves  :  That  is  not  enough. 

The  chairman  :  It  is  something.  Remember  that  with 
every  increase  we  make — whether  in  the  way  of  taking  away 
a  privilege  hitherto  enjoyed,  or  in  any  other  way — we  are 
brought  before  the  Board  of  Trade  or  the  Railway  Com- 
missioners, and  we  have  to  justify  it  ;  and  it  is  a  very  difficult 
thing,  in  the  face  of  such  strong  and  energetic  opponents  as 
we  have,  to  justify  a  rise,  although,  as  I  have  already  told  you, 
I  think  we  are  unreasonably  opposed  by  the  coal-owners  in 
this  instance. 

Mr.  hargreaves  :  Ask  Parliament  for  powers. 
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The  chairman  :  I  am  afraid  we  have  hardly  got  a 
sympathetic  ear  in  Parliament.  (Laughter.) 

Mr.  Walford  has  asked  about  the  Watford  Hne,  and  has 
also  suggested  that  we  should  put  up  finger  posts  where  we 
can  to  show  the  way  to  Euston.  (Laughter.)  We  will 
consider  his  suggestion,  and  see  what  we  can  do  in 
that  way.  I  can  assure  him  that  we  shall  proceed 
slowly  with  the  making  of  the  line.  As  I  told  you 
in  my  speech,  we  shall  delay,  as  far  as  possible, 
raising  any  Capital  until  we  can  do  it  on  better  terms 
than  we  can  to-day.  At  the  same  time  I  must  give 
you  my  own  opinion,  and  that  of  the  Board,  that  that  line, 
when  it  is  made,  will  be  a  most  valuable  addition  to  the  North 
Western,  both  in  the  way  of  additional  traffic  we  shall  get, 
and  also  in  the  way  of  relieving  the  present  lines,  which  are 
very  crowded  between  Euston  and  Watford. 

Mr.  Horneck  has  again  brought  before  us  the  question  of 
Sunday  labour,  and  I  can  only  tell  him  what  I  have  said  before 
— that  ours  is  the  best  railway  company  in  the  country  with 
regard  to  Sunday  labour,  and  if  he  would  only  go  and  preach 
to  other  Companies  and  give  us  as  an  example,  I  think  he 
might  do  some  good.  Hear,  hear.")  We  adhere  to  the 
old  resolution  that  was  passed,  viz.,  to  do  as  little  Sunday 
labour  as  possible,  and  I  think  you  will  find  that  we  do  less 
than  any  other  Company.  We  only  do  what  is  absolutely 
necessary.  It  is  absolutely  necessary  that  people  in  crowded 
towns  should  have  the  opportunity  of  getting  away  on 
Saturdays  and  Sundays,  and  that  is  a  boon   which   it  is 
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impossible  for  us,  holding  the  monopoly  of  travel  as  we  almost 
do,  to  withhold  from  large  numbers  of  people  in  crowded 
cities.        Hear,  hear.") 

Mr.  Barningham  has  talked  about  the  loss  which  has  been 
sustained  by  Shareholders,  but  I  went  fully  into  that  matter 
in  the  financial  part  of  my  first  speech.  Although  I 
sympathise  with  what  he  called  the  loss  of  the  Shareholders, 
yet  the  loss  is  in  the  price  of  the  shares.  Your  dividends 
are  not  less.  You  get  a  very  good  dividend,  and  there  are 
hopes,  when  the  price  of  material  goes  down,  and  if  trade 
keeps  up,  that  we  shall  have  a  better  dividend  in  the  future. 
("  Hear,  hear.")  At  the  same  time  I  do  not  think  you 
have  any  reason  to  complain  about  the  dividend  you 
are  getting  for  the  present  year  in  this  Company. 
Mr.  Barningham  has  also  drawn  our  attention  to  certain  points 
in  regard  to  the  working  of  the  South  Junction  Railway,  but 
I  think  that  those  are  matters  which  we  should  be  able  to  deal 
with  more  satisfactorily  than  we  can  do  at  a  meeting  if  he 
would  kindly  write  to  me  or  the  General  Manager.  If  he  will 
write  to  us  on  such  matters  as  those  he  may  depend  upon  it 
that  his  communication  shall  receive  our  attention,  and  they 
can  be  far  better  attended  to  in  that  way  than  by  raising  them 
at  a  meeting  like  this,  where  we  assemble  to  discuss  matters  of 
policy  and  the  accounts. 

Mr.  BARNINGHAM:  I  merely  mentioned  that  matter  in 
order  to  emphasise  what  I  said  with  reference  to  the  question 
of  rail  motors. 
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The  chairman  :  We  watch  fully  the  working  of  rail 
motors  on  our  own  line  and  on  other  lines.  We  have  built 
some  very  good  ones  ourselves,  and  we  watch  their  expense 
very  carefully.  With  regard  to  the  hours  of  labour,  to  which 
Mr.  Barningham  also  alluded,  I  think  you  will  find  in  the 
Parliamentary  returns  that  the  North  Western — though  I  never 
like  to  compare  our  line  with  others — comes  out  better  in 
regard  to  the  question  of  long  hours  than  any  other  railway  in 
the  country.  I  do  not  think  that  up  and  down  the  whole  line, 
if  you  asked  any  man  about  the  matter,  you  would  find  any 
serious  complaint  of  over-work  or  of  long  hours.  In  the  case 
of  accidents,  fogs,  and  things  of  that  sort,  men  must  be 
detained,  but  in  the  regular  course  of  v/orking  the  hours  are 
brought  within  reasonable  limits,  and  we  hardly  have  any 
complaints  whatever  as  to  too  great  length  of  time  worked  by 
our  men.  (Cheers.)  I  think  I  have  now  alluded  to  the 
principal  points  which  were  brought  before  us.  I  am  glad  to 
say  that  Mr.  Lea-Smith  answered  a  great  many  points  which 
it  is  not  necessary  for  me  to  enter  upon.  I  now  put  the 
motion  : 

"That  the  Report  now  read,  with  the  Half-yearly 
"  Statement  of  Accounts,  be  received  and  adopted." 

Mr.  J.  P.  BICKERSTETH  :  I  second  that. 

The  chairman  :  Those  in  favour  of  that  resolution  will 
please  signify  the  same  in  the  usual  manner.  On  the  contrary. 
Carried  unanimously.    I  now  beg  to  move — 

"That  a  dividend  up  to  30th  June  last  is  hereby 
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''declared  (less  income  tax)  of  £2  upon  each  £\oo  ij{ 
"  Consolidated  4  per  cent.  Guaranteed  Stock,  and  so  in 
"  proportion  for  any  less  amount." 

Mr.  BICKERSTETH  :  I  second  that. 
The  motion  was  carried  unanimously. 

The  chairman  :  I  now  propose — 

"  That  a  dividend  up  to  30th  June  last  is  hereby 
"  declared  (less  income  tax)  of  £2  upon  each  ^100  of 
"  Consolidated  4  per  cent.  Preference  Stock,  and  so  in 
"proportion  for  any  less  amount." 

Mr.  BICKERSTETH  :  I  second  that. 
The  motion  was  carried  unanimously. 

The  chairman  :  I  beg  to  move — 

"  That  a  dividend  up  to  30th  June  last  is  hereby 
"declared  (less  income  tax)  of  £2  upon  each  ^100  of 
''  4  per  cent.  Preference  Stock  (1902),  and  so  in  proportion 
"  for  any  less  amount." 

Mr.  BICKERSTETH  :  I  second  that. 
The  motion  was  carried  unanimously. 

The  CHAIRMAN  :  I  now  propose — 

"  That  a  dividend  up  to  30th  June  last  is  hereby 
"declared  (less  income  tax)  of  £2  15s.  upon  each  £\oo 
"  of  Consolidated  Stock,  and  so  in  proportion  for  any  less 
"  amount." 

Mr.  BICKERSTETH  :  I  second  that. 
The  motion  was  carried  unanimously. 
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The  chairman  :  I  now  beg  to  move — 

"That  the  proposal  to  execute  the  works,  &c.,  as 
"  stated  in  the  Report  of  the  Directors  be  approved  ;  and 
"  that  this  meeting  sanctions  the  addition  to  the  capital 
"of  the  Company  of  the  sum  of  ^^295, 843  for  such 
"  purposes." 

Mr.  BICKERSTETH  :  I  second  that. 
The  motion  was  carried  unanimously. 

Mr.  B.  F.  HARRIS  :  I  beg  to  propose — 

That  Robert  Cargey  Currey,Esq.,of  1  i  5,  Edge  Lane, 
Liverpool ;  Richard  Peyton,  Esq.,  of  Westfield,  Augustus 

"  Road,  Edgbaston,  Birmingham ;  the  Hon.  Sidney  Carr 
Glyn,  of  27,  Grosvenor  Place,  London,  S.W. ;  Ernest 

"  Robert  Moon,  Esq.,  K.C.,  of  2,  Temple  Gardens,  Inner 
Temple,  London,  E.G.;  and  the  Hon.  Lionel  Walter 
Rothschild,  M.P.,  of  New  Court,  Saint  Swithin's  Lane, 
London,  E.G.,  be  the  Audit  Committee  for  the  ensuing 

"  year." 

Mr.  G.  p.  NEELE  :  I  second  that. 

The  chairman  put  the  motion  to  the  meeting,  and 
having  declared  it  carried,  said  :  That  concludes  the  business. 

Mr.  BUXTON  :  Before  we  separate  I  think  we  ought  to 
accord  a  vote  of  thanks  to  the  Chairman,  the  Directors,  and 
the  staff,  and  I  therefore  have  great  pleasure  in  proposing  that 
the  thanks  of  the  meeting  be  given  to  Lord  Stalbridge  for  his 
conduct  in  the  chair  at  this  meeting,  and  to  the  Directors  and 
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Officers  of  the  Company  for  tlieir  admiral)le  management  of 
the  business  in  the  past  half-year. 

The  Hon.  G.  V.  PEEL:  I  beg  to  second  the  vote.  There 
was  just  one  word  mentioned  by  you,  Lord  Stalbridge,  which 
had  a  bearing  that  I  should  not  like  to  go  out  incorrectly.  I 
think  you  said  something  about  my  having  tried  to  anticipate 
the  report  of  the  Committee.  What  I  tried  to  do  was  simply 
to  give  a  history  or  review  of  the  controversy  up  to  that  date, 
and  then  to  say  that  a  Committee  was  appointed,  but  1 
thought  1  said  that  I  could  not  say  anything  about  their  report. 

The  chairman  :  Quite  so. 

The  Hon.  G.  V.  PEEL:  I  just  wanted  to  make  it  clear  that 
I  had  said  that.  (A  voice  :  "  You  did  say  so.")  I  hope  you 
will  not  allow  it  to  go  out  that  I  had  anticipated  the  report 
of  the  Committee.    I  beg  to  second  the  motion. 

Mr.  BUXTON  put  it  to  the  meeting  in  the  usual  way,  and 
it  was  carried  unanimously. 

The  CHAIRMAN:  I  beg  to  thank  you  cordially  for  the 
resolution  you  have  so  kindly  passed  thanking  myself  and  the 
Directors  and  Officers  for  our  labours  during  the  past  half-\  ear. 
I  am  exceedingly  glad  that  you  are  pleased  with  the  decision 
of  the  Directors  with  regards  to  the  disposal  of  the  balance 
available  for  division,  and  I  hope  that  we  shall  have  an  equally 
good  report  to  give  you  on  the  next  occasion  of  our  meeting. 
(Cheers.)  ^ 

The  proceedings  then  terminated. 
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LONDON  AND   NORTH  WRSTERN 
RAILWAY  COMPANY. 


The  Half-yearly  General  Meeting  and  a  Special  General 
Meeting  of  the  London  and  North  Western  Railway 
Company  were  held  at  Euston  Station,  Euston  Square, 
London,  on  Friday,  February  2ist,  1908,  under  the  presidency 
of  the  Right  Hon.  Lord  Stalbridge. 

The  chairman,  in  opening  the  proceedings,  said  :  The 
Secretary  will  read  the  notice  convening  the  meeting. 

The  secretary  (Mr.  James  Bishop)  having  read  the 
notice, 

The  chairman  said  :  Our  next  business  is  to  read  the 
minutes  of  the  proceedings  of  the  Half-yearly  General 
Meeting  held  on  the  i6th  August  last,  and  I  assume 
that  we  may  take  those  minutes  as  read.  Hear,  hear.") 
I  now  lay  on  the  table  the  Accounts  for  the  past  half-year  and 
the  Report  of  the  Directors,  and  1  assume  that,  as  the 
Report    has  been  in  your  hands  for  some  time,  we  may 
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take  it  as  read  also.  ("  Hear,  licar.")  At  the  conclusion  of  my 
remarks,  I  shall  move — 

"That  the  Report  now  read,  with  the  half-yearly 
Statement  of  Accounts,  ht  received  and  adopted." 

On  the  first  page  of  the  Report  you  will  see  a  paragraph 
stating  that  Mr.  Bickersteth,  owing  to  advancing  years,  is 
resigning  the  duties  of  Deputy-Chairman,  which  he  has  so 
ably  performed  for  twenty-seven  years  ("  Hear,  hear  "),  but 
I  am  very  glad  to  say  that  he  is  still  with  us  on  the  Board, 
and  we  hope,  for  some  time  to  come,  that  he  will  be  able  to 
give  us  the  benefit  of  his  experience.  Hear,  hear,"  and 
cheers.) 

You  will,  I  know,  share  in  our  deep  regret  that  Mr. 
William  Lowther  and  Sir  Thomas  Brooke  have  found  it 
necessary  to  resign  their  seats  on  the  Board.  As  you  are  well 
aware,  they  have  both  rendered  to  the  Company  very  long  and 
valuable  services.  We  have  appointed  Lord  Kenyon  in  the 
place  of  Sir  Thomas  Brooke,  as  we  think  that  he  will  be  able 
to  use  his  great  influence  in  the  interests  of  the  North  Western 
in  North  Wales,  which  is  a  very  important  portion  of  the 
country  which  we  serve,  and  that  reduces  the  number  of  the 
Directors  to  twenty-one.  We  do  not  propose  to  fill  up  the 
vacancy  now  caused  by  the  resignation  of  Mr.  Lowther,  but, 
when  another  vacancy  occurs,  we  shall  ask  you  to  give  us 
power  to  reduce  the  Board  to  twenty  members,  as  we  believe 
that  that  will  be  a  more  serviceable  number  for  conducting 
your  affairs. 
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I  will  just  mention  briefly  the  net  result  of  the  half-\  ear's 
working,  and  then  go  through  the  various  departmental 
accounts  as  usual. 

As  you  will  see  in  the  summary  on  the  first  page  of  the 
Report,  the  increase  in  the  gross  receipts  is  ^376,283,  but  the 
working  expenses  have  increased  by  ^^37 1,843,  due  in  a  large 
measure  to  increased  prices  which  we  have  had  to  pay  for 
materials  and  stores  of  nearly  every  description,  and  to  the 
heavier  wages  bill,  due  partly  to  higher  rates  of  pay  and 
shorter  hours,  and  to  the  increased  amount  of  work  necessi- 
tated by  the  increased  traffic  which  we  have  carried.  But  the 
outstanding  feature  is  that  no  less  than  ^^157,000  of  the 
increase  is  under  the  head  of  locomotive  coal  alone,  due 
largely  to  increased  prices  and  also  to  the  increased  mileage  run. 
But  for  this  we  could  have  declared  an  enhanced  dividend. 
We  are,  however,  able  to  recommend  you  to  pay  the  same 
dividend  as  in  the  corresponding  period  of  the  previous  year, 
viz.,  7 1  per  cent,  per  annum,  to  add  ;6^5o,ooo  to  the  General 
Reserve  against  ;^30,000,  a  year  ago,  and  increase  the 
balance  carried  forward  by  ^6,465,  and  this  is  after  making 
provision  for  the  liability  (so  far  as  we  have  been  able  to 
estimate  it)  in  respect  of  the  lamentable  accident  at  Shrews- 
bury to  which  I  propose  to  refer  later. 

I  will  now  go  through  the  other  principal  items  in  the 
accounts  as  usual. 

In  first  class  passengers  there  is  a  decrease  in  numbers  of 
78,299,  and  in  money  of  £6,203, 


Second  class  passengers  show  a  decrease  in  numbers  of 
150,730,  and  in  money  of  ;^4,585. 

Third  class  passengers  show  an  increase  in  numbers  of 
121,371,  and  in  money  of  £61,610. 

We  have  had  a  considerable  decrease  in  short  distance 
traffic  of  all  classes,  particularly  in  the  London  and 
Birmingham  suburban  districts,  but  I  am  glad  to  say  that 
the  loss  in  receipts  has  been  more  than  recouped  by  an 
increase  in  long-distance  traffic,  notwithstanding  the 
unfavourable  weather  in  July  and  August  last. 

The  issue  of  Season  Tickets  continues  to  increase,  and 
the  facilities  now  offered  for  the  issue  of  monthly  and  other 
Season  Tickets  at  the  booking  offices,  on  demand,  have 
apparently  helped  the  increase  of  2,896  in  numbers  and 
;^5,i65  in  money. 

The  increase  in  parcels  and  miscellaneous  traffic  is  of  a 
general  character,  and  the  largest  that  we  have  had  for  over 
seven  years.  There  have  also  been  noticeable  advances  in  the 
fish  and  milk  traffic  for  the  large  towns.  There  is  a  small 
decrease  in  the  receipts  from  mails. 

£ 

55,986 
29.193 
93,033 
175,442 
20,948 
2,069 
376,671 


The  net  increase  from  passengers  is  therefore 
In  parcels,  &c.,  there  is  an  increase  of 
In  merchandise  an  increase  of  ... 
in  minerals  an  increase  of 
In  live  stock  an  increase  of 
And  in  rents,  &c.,  an  increase  of 
These  increases  together  amount  to 
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£ 

Deducting-  the  small  decrease  in  mails  of        ...  388 
Leaves  an  increase  in  receipts  of        ...        ...  376,283 

The  increase  in  working"  expenses  is    ...        ...  371,843 

Leaving  a  net  increase  in  revenue  of  ...        ...  4,440 

There  is  an  increase  in  the  half-year  in  the  passenger 
train  mileage  of  395,724  miles,  but  there  is  an  increase  in  the 
receipts  from  passenger  trains  of  ;^84,79i.  I  must  remind 
you  that  there  was  an  extra  working  day  in  this  half-year  as 
compared  with  1906.  The  goods  train  mileage  shows  an 
increase  of  733,653  miles,  but  you  will  see  that  we  have 
carried  nearly  two  million  more  tons. 

I  have  no  remark  to  make  on  statements  Nos.  i, 
2,  and  3,  but  in  statement  No.  4  you  will  observe  that  the 
amount  we  have  spent  upon  capital  account  during  the 
past  half-year  has  been  well  within  our  estimate. 

During  the  half-year  the  amount  expended  was 
;^497,8oi,  as  you  will  see  from  statement  No.  4,  on 
page  5,  as  against  the  estimate  of  ^^655,000  shown  in 
the  previous  half-year's  accounts.  The  estimate  for  the 
current  half-year  is  ^^747, 000,  and  I  hope  that  we  shall 
be  able  to  keep  well  within  this  sum  ;  and  you  will  also 
have  observed  in  the  report,  that  the  Company  are  not 
promoting  a  Bill  in  this  Session  of  Parliament. 

In  the  first  place  we  do  not  believe,  even  if  we  had  further 
extensions  to  recommend  to  you,  that  this  would  be  a  favour- 
able time  to  ask  Parliament  for  further  powers  (Cheers)  ;  nor  is 
the  state  of  the  money  ,  market  favourable  to  the  raising  of  large 
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sums  of  money.  But  beyond  that,  whilst  it  is  impossible  (as  I 
have  many  times  remarked  from  this  Chair)  to  entirely  close 
the  capital  account  of  the  Company,  we  think  it  is  our  duty  to 
curtail  capital  expenditure  to  the  utmost  extent  consistently 
with  the  provision  which  it  is  necessary  to  make  for  dealing 
efficiently  with  the  increasing  traffic,  and  we  intend  to  pursue 
that  course.  ("  Hear,  hear,"  and  cheers.)  We  are  therefore 
confining  ourselves  to  the  expenditure  which  you  have  already 
sanctioned,  and  which  we  propose  to  proceed  with  as 
favourable  opportunities  occur. 

Now  we  come  to  the  items  of  expenditure,  Account 
No.  9,  on  page  7,  and  in  maintenance  of  way,  works,  and 
stations  there  is  an  increase  of  ;^  14,658,  which  is  entirely 
Owing  to  the  sum  spent  on  the  strengthening  of  bridges, 
which  is  rendered  necessary  owing  to  the  heavier  class  of 
engines  that  we  now  have  in  use. 

In  locomotive  power  there  is  the  large  increase  of 
£20^,686.  This  is  mainly  owing  to  coal.  We  are  now,  of 
course,  in  this  half-year,  feeling  the  full  effect  of  the  increased 
prices.  Under  ordinary  circumstances,  however,  we  might 
reasonably  expect  the  present  high  prices  to  gradually  decline 
during  the  next  twelve  months,  and  we  have  arranged  our 
contracts  in  such  a  manner  that  we  shall  be  able  to  take 
advantage  of  the  fall  at  the  earliest  possible  moment.  (Cheers.) 

I  have  been  asked  by  a  Shareholder  why  the  increase  in  our 
coal  bill  this  half-year  is  greater  than  the  increase  in  the  coal 
bills  of  other  large  Companies.  In  the  first  place  I  should 
explain  that  the  cost  of  the  carriage  on  the  coal  from  the 
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collieries  to  our  depots  is  included  in  our  figures,  as  is  the  case 
with  all  our  stores,  whereas  I  believe  that  this  is  not  so  in  the 
case  of  some  of  the  other  Companies.  Again  it  may  be  that 
our  coal  contracts  do  not  expire  at  the  same  periods.  I  do 
not  know  if  this  is  so,  but  it  is  impossible  to  make  a  proper 
comparison  between  any  particular  items  with  other  Companies 
in  any  given  half-year. 

There  is,  however,  a  very  serious  disturbing  element  in 
the  proposed  Coal  Mines  (Eight  Hours)  Bill,  which  we  under- 
stand the  Government  are  pledged  to  pass  in  some  form  or 
another  to  limit  the  hours  of  miners  to  eight  under  ground. 
In  the  opinion  of  those  best  qualified  to  judge,  the  effect  of 
tffis  Bill  will  be  a  serious  reduction  in  the  output  of  coal, 
which  would  affect  us  as  carriers  as  well  as  consumers,  and,  of 
course,  a  permanent  increase  in  the  cost  of  fuel,  and  this 
would  not  only  greatly  enhance  the  cost  of  working  railways, 
but  would  also  be  a  very  heavy  burden  upon  the  industries  of 
the  country  generally. 

We  know  that  representations  are  being  made  to  the 
Government  on  the  matter,  and  we  can  only  hope  that  such 
pressure  will  be  brought  to  bear  as  will  bring  about 
modifications  in  the  Bill  so  as  to  reduce  the  injury  to  the 
trade  of  the  country  to  a  minimum,  and  I  hope  that  all  of 
our  Shareholders  who  have  any  influence  in  the  matter  will 
use  it  to  prevent,  as  far  as  possible,  such  a  permanent  injury 
to  the  industries  of  the  country.  (Cheers.) 

In  repairs  and  renewals  of  carriages  there  is  an  increase 
of  £8,4^2  ;  this  is  in  consequence  of  our  having  to  renew  a 
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more  expensive  vehicle.  In  waggons  there  is  an  increase 
of  ;6'i6,347  ;  we  must  expect  that  there  will  be  an  increase 
in  the  debit  under  this  head  in  future,  on  account  of  more 
vehicles  coming  in  for  renewal,  as  I  have  explained  to  you 
on  former  occasions. 

There  is  an  increase  under  the  head  of  mileage  of 
carriages  and  waggons  of  other  Companies  of  £^,'/02y  owing 
to  the  fact  that  there  has  been  a  larger  flow  of  traffic  from 
other  lines. 

In  traffic  expenses  there  is  an  increase  of  £'jg,i^6\ 
salaries  and  wages  are  up  by  ^^49,000,  which  is  accounted 
for  by  the  increased  traffic  and  by  the  bad  weather, 
especially  during  the  latter  part  of  the  year.  As  an 
illustration  to  show  how  our  expenses  go  up  during  foggy 
weather,  I  may  mention  what  you  may  consider  to  be  a 
comparatively  small  item,  viz.,  fog  signalling.  There  was  an 
increase  of  over  ;^3,ooo  in  this  respect  during  the  last  half- 
year,  and  you  may  imagine  from  this  how  the  general 
expenses  for  the  working  of  traffic  all  over  the  line  are 
affected  during  bad  weather.  The  heavy  increase  under  the 
head  of  horses,  &c.,  is  owing  to  the  increased  cost  of 
provender.  The  cost  of  each  horse's  food  per  week  works 
out  a  shilling  dearer  than  in  the  corresponding  half-year ; 
we  have  also  been  obliged  to  increase  our  stock  of  horses 
by  88.  There  is  an  increase  in  the  cost  of  clothing  of 
;^3,733,  which  is  accounted  for  by  the  fact  that  this  is  the 
year  for  supplying  station  masters  and  the  staff  with  winter 
clothing,  which  is  only  supplied  every  two  years,  and  to  an 
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additional  number  of  our  men  having  been  supplied  with 
clothing  who  had  not  previously  received  it. 

There  is  not  much  to  call  your  attention  to  in  general 
^charges. 

Under  the  head  of  compensation  for  accidents,  losses, 
&c.,  as  I  previously  mentioned,  we  have  been  able  to  include 
the  whole  cost  of  the  unfortunate  accident  at  Shrewsbury,  but 
as  a  good  many  of  the  claims  are  not  as  yet  settled,  we  had  to 
make  what  we  hope  will  be  a  reasonable  estimate  to  meet  the 
cost. 

We  had  hoped  on  this  occasion  to  show  a  diminution  in 
rates  and  taxes,  as  many  other  Companies  have  done.  Still 
I  am  told  that  our  efforts  in  the  direction  of  reducing  this 
charge  will  tell  more  in  the  future  than  they  have  done  during 
the  past  half-year.  The  increase  shown  (^^^3,635)  is  chiefly 
owing  to  the  assessment  of  new  buildings  which  have  been 
brought  into  use. 

Government  duty  is  slightly  down,  owing  to  the  decrease 
in  the  first  and  second  class  passengers. 

The  increase  both  in  Preston  and  Wyre  and  our  own 
steamboat  expenses  is  again  mainly  due  to  the  increased  cost 
of  coal,  to  the  strike  at  Belfast,  and  also  to  our  having  run 
more  voyages  in  consequence  of  increased  traffic,  principally 
cattle,  which  we  have  had  to  carry  from  Ireland. 

In  statement  No.  10,  Net  Revenue  Account  —  the 
increase  on  the  debit  side  is  mainly  owing  to  the  20,000 
extra  added  to  General  Reserve  ;  in  General  Interest,  although 
the  rate  has  been  high,  still  we  have  not  had  nearly  so  much 
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money  at  our  bankers  as  in  the  corresponding  period,  and 
this  accounts  for  nearly  the  whole  of  the  increased  charge  of 
£i2,^8y  under  this  head.  The  decrease  on  the  other  side  is 
principally  attributable  to  the  falling-off  in  the  receipts  of 
what  we  may  call  two  suburban  lines,  viz.,  the  Manchester 
South  Junction  and  Altrincham  and  the  West  London 
Extension. 

You  will  naturally  expect  to  hear  something  from  me  on 
the  subject  of  the  agitation  which  has  been  going  on  during  a 
large  part  of  last  year  on  the  subject  of  wages  and  conditions 
of  employment  upon  railways.  As  you  were  told  in  August 
last,  the  relations  between  this  Company  and  their  men  have 
been,  and  are,  satisfactory  (Cheers),  and  in  the  interests  of 
the  men  themselves  your  Directors  resisted  the  intervention 
of  any  other  body  between  the  Company  and  their  employees. 
(Loud  cheers.) 

The  progress  of  the  agitation  undoubtedly  excited  appre- 
hension among  a  section  of  the  public  that  there  would  be  a 
serious  railway  strike,  and  although  we  had  the  best  means  of 
knowing  that  that  apprehension  was  unfounded,  so  far  as  the 
North  Western  system  was  concerned,  we,  in  common  with 
the  representatives  of  other  Companies,  responded  to  the 
invitation  of  the  President  of  the  Board  of  Trade  to  discuss 
with  him  the  possibility  of  some  arrangement  which  would 
remove  all  apprehension  from  the  public  mind. 

While  we  would  have  preferred  to  have  been  left  to  deal 
with  the  matter  in  our  own  way,  we  did  not  feel  justified  in 
declining  to  co-operate  with  the  President  of  the  Board  of 
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Trade  to  secure  this  object,  and  the  result  was  that  a  settle- 
ment was  effected  which,  while  it  completely  vindicated  the 
position  of  the  Railway  Companies  in  declining  to  recognise 
any  outside  body  as  entitled  to  represent  the  general  body  of 
their  own  men  (Cheers),  secured  a  means  by  which  questions 
relating  to  the  rates  of  wages  and  hours  of  labour  could  be 
discussed  between  the  Company's  representatives  and  repre- 
sentative bodies  of  their  own  men,  with  a  provision  for 
arbitration  on  questions  which  could  not  be  adjusted  by 
means  of  discussion. 

While  your  Directors  fully  recognise  that  this  scheme  of 
conciliation  and  arbitration  is  an  experiment  on  a  very  large 
scale,  they  believe  that  under  the  difficult  circumstances  with 
which  they  had  to  deal,  the  solution  arrived  at  was  the  best 
that  could  be  found  ;  and  while  this  is  not  the  time  to  make  a 
forecast,  the  scheme  not  being,  as  yet,  fully  in  operation,  I 
hope  that  the  ultimate  result  may  tend  to  secure  and  maintain 
the  good  relations  which  have  always  existed  between  the 
Company  and  its  staff.  (Cheers.) 

I  should  now  like  to  mention  a  new  departure  with  regard 
to  our  Irish  traffic  which  will  come  into  force  on  the  ist  April, 
and  which  I  am  sure  will  be  a  great  boon  to,  and  very  popular 
with,  the  travelling  public.  That  is  to  say  we  shall  run  some 
of  our  express  boats  between  Holyhead  and  Kingstovvn, 
instead  of  North  Wall,  Dublin. 

At  present  we  run — 

The  mail  at  8.30  a.m.  from  Euston  to  Kingstown, 

and  the  express  service  at  ii.o  a.m.  from  Euston  to 
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North  Wall,  and  from  Kingstown  at  8.15  a.m.,  and  from 
North  Wall  at  ii.o  a.m. 

We  have  arranged  from  the  beginning  of  April  that 
the  public  shall  have  the  following  services ; — 

Firstly,  leave  by  the  mail  at  8.30  a.m.,  cross  by  the 
fine   steamers   of  the  City  of   Dublin    Steam  Packet 
Company  ;   and   secondly,  a  new   service  —  in  every 
respect  as  good — at  1.20  p.m.  from  Euston,  arriving  at 
Kingstown  by   L.  &   N.  W.  express  steamer  at  9.50 
p.m.     In  the  reverse  direction  one  of  this  Company's 
express  passenger    steamers  will   leave   Kingstown  at 
1.45  p.m.,  passengers  getting  to  London  at  ii.o  p.m. 
The  night  services  will  remain  as  at  present. 
•   It  will  be  seen  that  the  later  departure  from  London  and 
Dublin  will  enable  travellers  from  the  south  coast  of  England, 
and  virtually  from  all  parts  of  Ireland,  to  be  able  to  start  on 
their  journey  at  a  convenient  time,  and  get  through  in  one 
day.     Also  to  give  business  men  in  Dublin  and  London  a 
full  morning  at  their  offices  before  starting  on  their  journey. 

This  change  has  been  rendered  necessary  by  the  recent 
action  of  the  Dublin  Port  and  Docks  Board.  So  long  as  we 
were  able  to  work  together  in  the  general  interests  we  were 
loth  to  remove  any  portion  of  our  fleet  from  Dublin,  but  when 
the  Port  Board  framed  their  new  schedule  of  dues  so  as  to 
raise  our  payments  from  about  2,000  to  nearly  ^^24,000  per 
annum,  and  leave  all  other  interests  practically  untouched,  we 
felt  we  were  obliged  to  consider  our  own  interest,  and  at  the 
same  time  benefit  the  travelling  pubhc.  (Cheers.) 
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We  are  also  suffering  in  Dublin  from  want  of  berthing 
accommodation,  and  this  withdrawal  of  the  two  express  boats 
will  give  us  a  little  relief.  For  the  present,  as  I  mentioned 
before,  we  do  not  propose  to  remove  the  two  night  expresses 
by  the  North  Wall  route. 

I  shall  now  be  glad  to  hear  any  observations  that  any 
Shareholder  may  wish  to  make,  and  to  answer  them  to  the 
best  of  my  ability.    The  resolution  is — 

"  That  the  Report  now  read,  with  the  Half-yearly 
Statement  of  Accounts,  be  received  and  adopted." 
I  shall  not  put  that  to  the  meeting,  of  course,  until  I  have 
heard  any  observations  which  any  Shareholder  may  wish  to 
make. 

The  Hon.  CHARLES  NAPIER  LAWRENCE:  I  beg  to  second 

that. 

Mr.  St.  JOHN  B.  ROSCOE :  I  beg  to  ask  whether  you 
can  tell  us  approximately  what  the  cost  of  the  Shrewsbury 
accident  will  be.  The  reason  I  ask  that  question  is  this. 
I  have  taken  out  a  few  figures  with  which  I  will  trouble 
you.  The  gross  increase  in  the  London  and  North  Western 
receipts  this  half-year  is  ^376,283,  and  the  net  increase  is 
;6^4,440.  That  is  about  ij  per  cent.  The  Great  Western 
increase  was  £^46,8^2,  and  their  net  increase  was  ;^59,539, 
or  17  per  cent.  The  Midland  Company  got  8,880  net 
out  of  their  13,000  gross.  That  is  5  per  cent.  I  should 
like  to  know  how  the  North  Western  Company  kept  only 


H 

per  cent,  net  out  of  the  large  increase  in  their  gross 
revenue.  I  am  not  aware  that  it  costs  more  to  work  this 
railway  than  it  does  to  work  other  railways,  but  your  small 
increase  in  net  revenue  may  be  accounted  for  by  this 
Shrewsbury  accident.  I  saw  it  stated,  I  think,  somewhere 
that  the  cost  of  the  accident  to  the  Company  is  about 
^30,000.  If  that  is  the  case,  it  would  mean  that  had  it  not 
been  for  the  accident,  we  should  have  kept  9  per  cent,  of 
the  gross  increase  in  our  revenue.  That  is  all  I  have  to 
trouble  you  with. 

Mr.  THOMAS  BARNINGHAM :  I  addressed  to  the  General 
Manager  a  short  time  ago  a  letter  as  to  the  first  class 
passenger  traffic.  In  your  Statement  you  have  not  given  us 
the  percentage  of  first  to  third  class  passengers,  but  it  is 
generally  understood  that  the  percentage  for  British  railways 
of  first  class  passengers  is  about  2  per  cent.  I  would  like 
to  suggest  that  there  are  means  by  which  we  can  fill  many  of 
the  empty  first  class  seats  on  better  conditions  than  we  can 
now  obtain.  You  are  very  glad  to  have  a  number  of  con- 
tractors, but  I  would  like  to  submit  that  the  contractors  are 
taxed  by  the  Government,  although,  as  you  will  find,  the 
returns  to  the  Company  work  out  to  something  like  ^d.  to  Jd. 
per  mile  as  against  our  ordinary  first  class  fare  of  something 
like  2d.     A  suggestion  I  would  like  to  make  is  that  the 
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system  which  obtains  on  the  North  Eastern  Company  of 
issuing  books  containing  coupon  tickets  for  i,ooo  miles, 
which  they  issue  to  the  public,  should  be  adopted  by  you  ; 
and  I  have  it  on  authority  that  they  are  issuing  them  by  tens 
of  thousands  every  year,  and  have,  in  fact,  been  doing  so  for 
some  seven  years.  They  fill,  as  I  think,  an  enormous 
number  of  empty  first  class  seats  on  the  basis  of  rather  over 
ijd.  per  mile  for  the  five  guineas  ;  on  the  average  it  works 
out  at  that  figure.  Your  2  per  cent,  of  first  class  passenger 
traffic— I  suppose  it  is  about  2  per  cent.  ;  it  is  the  same  on 
the  Great  Western  and  the  Great  Central,  and  is  about  the 
same  on  the  other  British  lines — that  2  per  cent  does  not 
pay.  I  have  suggested  at  a  meeting  in  the  north  of  England 
that  either  the  first  class  fare  should  be  increased  to  2s.  6d. 
per  mile  (I  doubt  whether  it  would  then  cover  the  cost, 
because  we  are  given  to  understand  that  the  first  class 
accommodation  requires  25  per  cent,  of  the  weight  of  the 
train,  whereas  only  2  per  cent,  of  the  passengers  travel 
first  class) — I  suggest  that  you  should  either  increase  the  fare 
to  a  point  which  would  not  be  paid,  or  reduce  it  to  a  figure 
which  would  induce  a  large  proportion  of  the  98  per  cent,  who 
travel  third  class  to  go  to  first  class,  as  they  would  do,  I  believe, 
if  they  could  travel  at  the  same  rate  at  which  it  pays  the 
North  Eastern  Company  to  charge.  I  make  that  suggestion 
'  in  the  hope  that  it  may  be  considered.    You  can  book  in 
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Newcastle  to  any  North  Eastern  station.  The  booking  clerk 
gives  you  a  ticket  for  the  coupon.  I  ask  what  fundamental 
difficulty  is  there,  say,  in  giving  a  ticket  over  a  number  of 
railways  represented,  say  from  Newcastle  to  Liverpool  ?  Over 
your  system  from  Leeds  one  ticket  is  given,  and  the  Railway 
Clearing  House,  as  I  understand  it,  apportions  to  the  North 
Eastern  and  North  Western  the  amount  due  to  them.  If  it 
can  be  done  by  ordinary  first  class  tickets  I  do  not  see  why  a 
first  class  ticket  could  not  be  given  in  Newcastle,  say,  for 
Liverpool  or  any  other  station  on  the  North  Western  to  which 
you  can  book  from  Newcastle — I  do  not  see  why  it  should  not 
be  given  and  the  amount  be  apportioned  by  the  Railway 
Clearing  House.  I  know  it  means  rather  an  important  change, 
but  since  you  issue  tickets  from  Euston  to  a  distance  which 
embraces  two  or  three  Companies,  I  do  not  see  why  that 
system  should  not  be  introduced  in  relation  to  the  Lancashire 
and  Yorkshire,  the  North  Western,  and  the  other  Companies 
from  any  station  to  any  station  from  which  you  can  now  get 
a  single  ticket.  I  make  that  suggestion,  Sir,  in  the  hope  that 
first  class  passenger  traffic  would  very  materially  improve  by 
our  adoption  of  this  system  to  which  I  have  referred.  I  will 
take  the  opportunity,  now  I  am  on  my  feet,  of  saying  that 
having  had  for  over  thirty  years  a  close  connection  with  a  large 
industrial  enterprise  in  the  north  of  England,  and  coming  into 
close  contact  with  working  men,  knowing  a  great  deal  of  the 
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difficulties  which  frequently  arise  over  the  most  frivolous 
pretexts  for  the  men  s  laying  down  their  tools,  I  think  that 
this  meeting,  and  in  fact  all  British  Shareholders,  are  to  be 
congratulated  on  the  fact  that  Boards  of  Conciliation  have  been 
established  by  the  Board  of  Trade.  I  have  had  to  do  with 
Boards  of  Conciliation  in  the  north  of  England.  At  one  time 
the  relations  between  capital  and  labour  were  so  strained  that 
I  may  say  that  life  was  in  danger,  but  since  the  initiation  of  the 
first  Conciliation  Board  in  the  north  of  England,  I  think  I  am 
right  in  saying  that  there  has  not  been  a  strike.  If  the 
power  of  laying  down  their  tools  at  five  minutes'  notice 
on  the  most  frivolous  pretexts  can  be  removed,  and  any 
disputes — whatever  they  are — can  be  referred  to  the  repre- 
sentatives of  the  Company  and  of  the  men  or  to  the  repre- 
sentatives of  the  Conciliation  Board,  it  would  enable  common 
sense  to  be  brought  to  bear  upon  these  disputes — a  point 
which  you  can  never  arrive  at  when  the  men,  for  a  variety  of 
paltry  reasons,  throw  down  their  tools.  The  provision  of  the 
withdrawal  of  that  power  to  dislocate  industries  at  short  notice 
is  worth,  I  think,  millions  to  tiie  nation  at  large  and  hundreds 
of  thousands  to  British  Railway  Shareholders.  There  is  one 
other  point  I  desire  to  refer  to.  I  am  rather  sorry  to  hear  that 
this  current  half-year  is  to  be  burdened  again  with  the  high 
price  of  coal.  In  the  business  I  have  been  connected  ^vith 
for  several  years  I  have  had  to  buy  many  hundreds  of  thousands 
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of  tons  of  coal,  and  I  have  seen  many  crises  in  the  trade.  If 
I  read  the  signs  of  the  times  aright — and  I  have  been  reading 
them  for  about  six  months  past — I  think  it  will  bea  great  mistake 
to  have  committed  yourselves  to  contracts  for  the  current 
half-year.  I  look  before  long  for  a  climbing  down  of  prices, 
and  I  believe  that  it  will  take  place  before  six  months  are  over 
us.  We  find  in  the  north  of  England  that  the  industries  are 
in  such  a  condition  that,  quite  apart  from  these  disturbances 
at  the  present  time,  there  are  tens  of  thousands  of  men  in  the 
iron  trade  practically  out  of  work,  and  that  means  a  great 
diminution  in  the  use  of  coal  ;  and  I  have  no  sort  of  doubt  in 
my  own  mind  that  you  will  find  before  long  that  the  price  of 
coal  will  be  vastly  less  than  it  is  now.  There  is  another  point  I 
wish  to  mention  as  a  Shareholder.  As  I  have  stated  before,  I 
represent  in  my  own  name  and  that  of  my  family  something 
like  ^200.000  of  British  Railway  Stock,  and  I  feel  that  it  is 
very  unfair  that  we  should  have  to  stand  by  and  see  these 
railways  which  we  own  worked  for  the  benefit  of  all  the 
trades  of  the  country  which  have  been  booming,  as  I 
know,  in  many  cases,  and  making  15,  20,  and  30  per  cent. 
That  profit  has  been  made  by  what  we  can  do  for  them  in  the 
way  of  transport,  while  we  are  held  down  to  something  like  a 
paltry  4  per  cent.  I  know  that  the  dividend  on  the  Preference 
Stock  is  that,  but  there  are  very  few  people  in  this  room  who 
hold  stock  which  they  have  purchased  at  par.    It  practically 
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means  that  we  ar3  held  down  to  4  per  cent,  by  the  Board  of 
Trade  without  any  opportunity  of  laying  aside  anything  for  a 
rainy  day.  These  industries  have  prospered  largely  by  what 
we  have  done  for  them,  and  in  common  fairness,  as  a  Share- 
holder, I  think  there  should  be  some  protest  against  the 
present  position  that  railways  are  in  in  regard  to  the  question 
of  trade.  Either  we  are  a  large  trading  organisation  or  we  are 
not.  It  seems  to  me  that  Railway  Shareholders  have  to  bear 
the  brunt  of  any  loss,  while  they  are  not  permitted  to  take  any 
share  in  the  profit.  I  hope  that  the  Board  of  Trade  may  see 
that  there  is  some  reason  for  the  present  condition  of  Share- 
holders being  made  somewhat  better.  You  are  not  allowed  to 
increase  your  maximum  rates  because,  as  I  understand,  you 
cannot  prove  that  the  existing  rates  are  not  profitable.  You 
are  therefore  not  allowed  by  a  fraction  to  increase  your  profit, 
as  every  other  industry  in  the  country  is  allowed  to  do.  That 
is  monstrously  unfair,  and  I  hope  that  the  Shareholders  will  do 
all  they  possibly  can  to  get  that  view  before  the  Board  of 
Trade.  (Interruption.)  If  that  is  intended  to  convey  that  I 
have  said  enough  I  will  sit  down. 

Mr.  FREDERICK  LITCHFIELD:  Can  you  give  us  any 
information  with  reference  to  the  Watford  extension  about 
which  you  spoke  a  year  ago  ?   Something  was  said  about  it  a^ 
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the  last  meeting  also,  I  think,  but  nothing  was  said  by  you 
about  it  in  your  speech  to-day. 

The  CHAIRMAN:  I  assume  that  I  may  rise  to  answer 
the  questions  now.  I  will  first  of  all  answer  Mr.  Roscoe's 
question  about  the  Shrewsbury  accident.  I  think  I  pointed 
out  to  him  from  the  accounts  that  although  we  are  not  able  to 
state  the  exact  amount  the  Shrewsbury  accident  cost  us,  it  is 
nothing  like  the  amount  we  have  been  obliged  to  spend  on 
the  extra  cost  of  coal  and  materials. 

Mr.  ROSCOE  :  Well,  that  brings  your  increase  in  net 
revenue  down  to  ij  per  cent,  of  the  gross — the  lowest  net 
increase  of  any  of  the  Companies.  You  have  only  kept 
I J  per  cent,  of  the  gross  increase  in  your  receipts. 

The  CHAIRMAN:  I  have  said  that  that  is  entirely  owing 
to  the  cost  of  coal  and  materials. 

Mr.  ROSCOE:  But  other  Companies  have  had  to  meet 
the  same  difficulty. 

The  chairman  :  We  keep  our  accounts  straightforwardly, 
and  we  do  not  care  to  compare  with  other  Companies,  but  we 
are  prepared  to  justify  every  item  of  expense  we  have  gone  to. 
I  pointed  out  the  reason  why  the  cost  of  coal  appears  to  be 
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much  greater  on  our  line  than  on  some  other  lines.  As  to 
Mr.  Barningham's  remarks,  1  must  thank  him  for  having"  sent 
to  the  General  Manager  information  as  to  the  question  he  was 
going  to  ask,  as  that  enables  me  to  answer  his  question  quite 
fully,  which  otherwise  I  could  not  have  done.  His  first  point 
was  about  the  1,000-mile  coupon  system,  which  has  worked 
successfully,  I  believe,  on  the  North  Eastern.  He  asks  why 
we  have  not  adopted  it  on  our  line,  and  I  will  tell  you. 
The  North  Eastern  Company  have  had  no  difficulty  in 
making  such  an  arrangement  locally  on  their  own  line,  as 
they  have  very  little  first  class  traffic,  and  they  are 
almost  entirely  free  from  competition.  The  North  Western 
Company  have  a  large  first  class  traffic,  and  it  would  require  a 
very  large  increase  in  passengers  before  they  could  recoup 
themselves  for  the  immediate  heavy  loss  which  the  adoption  of 
the  1,000-mile  ticket  would  involve.  It  must  also  be  borne  in 
mind  that  before  the  North  Western  Company  could  adopt 
such  a  system  they  would  have  to  come  to  an  agreement  on 
the  subject  with  all  other  Companies  with  whom  they  compete, 
and  up  to  the  present,  although  it  has  been  considered  over 
and  over  again,  there  is  no  probability  of  such  agreement 
being  arrived  at.  I  thank  him  for  his  expressions  with 
respect  to  the  steps  we  took  to  bring  about  peace.  He 
mentioned  about  coal — that  he  is  a  large  purchaser  of  coal,  and 
that  he,  and  many  other  industries,  and,  to  a  certain  extent. 
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ourselves,  have  all  been  living  more  or  less  from  hand  to  mouth 
in  view  of  the  fall  which  we  hope  will  shortly  take  place  in  the 
price  of  coal.  We  have  not  shut  our  eyes  to  that  fact,  and  wi 
have  arranged  our  contracts  with  that  view  ;  but,  as  I  told  you 
in  my  previous  remarks,  we  must  feel  the  greatest  loss 
during  this  present  half-year.  You  have  been  good  enough, 
however,  to  accede  to  our  wishes,  and  have  let  us  put  by 
50,000  to  reserve,  in  order  to  meet  the  increased  cost  of  coal 
or  other  contingencies,  and  I  think  that  that  was  an  exceedingly 
wise  course  to  take.  We  hope  to  be  able  to  take  advantage  of 
the  very  first  fall  that  takes  place  in  the  price  of  coal,  and  we 
shall  arrange  our  coal  contracts  in  the  future  as  in  the  past 
with  that  view. 

With  respect  to  Mr.  Litchfield's  question  about  the 
Watford  line,  I  can  only  repeat  what  I  have  said  before — that 
we  fully  intend  to  go  on  with  that  line,  but  at  present  the 
moment  is  not  favourable  for  placing  any  large  sum  on  the 
market,  and  we  shall  therefore  hold  our  hands.  Still,  we  fully 
intend  to  go  on  with  it,  and  we  have  taken  the  preliminary 
steps  for  doing  so  ;  and  when  the  favourable  moment  arrives, 
we  shall  proceed  more  vigorously  with  the  work.  I  now  put 
the  motion  that  the  Report  and  Accounts  be  received  and 
adopted.    Carried  unanimously.    I  now  beg  to  move  : — 

"  That  a  dividend  up  to  31st  December  last  is  hereby 

"declared  (less  income  tax)  of  £2  upon  each  £\oo  o{ 


"  Consolidated  4  per  cent.  Guaranteed  Stock,  and  so  in 
proportion  for  any  less  amount." 

The  Hon.  C.  N.  LAWRENCE  :  I  second  that. 
The  resolution  was  carried. 

The  chairman  :  I  now  propose — 

That  a  dividend  up  to  31st  December  last  is  hereby 
"declared  (less  income  tax)  of  £2  upon  each  ^100  of 
Consolidated  4  per  cent.  Preference  Stock,  and  so  in 
"proportion  for  any  less  amount." 

The  Hon.  C.  N.  LAWRENCBt  I  second  that. 
The  resolution  was  carried. 

The  chairman  :  I  now  propose — 

^'That  a  dividend  up  to  31st  December  last  is  hereby 
"declared  (less  income  tax)  of  £2  upon  each  ^100  of 
"4  per  cent.  Preference  Stock  (1902),  and  so  in  propor- 
"  tion  for  any  less  amount." 

The  Hon.  C.  N.  LAWRENCE  :  I  second  that. 
The  resolution  was  carried. 
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The  CHAIRMAN:  I  now  move — 

"  That  a  dividend  up  to  31st  December  last  is  hereby 
^'declared  (less  income  tax)  of  £^  12s.  6d.  upon  each 
";^roo  of  Consolidated  Stock,  and  so  in  proportion  for 
"  any  less  amount." 

The  Hon.  C.  N.  LAWRENCE :  I  second  that. 
The  resolution  was  carried. 

The  CHAIRMAN:  I  beg  to  move — 

"That  Frederick  Baynes,  Esq.,  be,  and  he  is  hereby, 
"  re-elected  a  Director  of  the  Company." 

The  Hon.  C.  N.  LAWRENCE :  I  second  that. 

The  resolution  was  carried. 

The  CHAIRMAN:  Now  I  move — 

"That  John  Albert  Bright,  Esq.,  M;P.,  be,  and  he  is 
hereby,  re-elected  a  Director  of  the  Company." 

The  Hon.  C.  N.  LAWRENCE :  I  second  that. 

The  resolution  was  carried. 

The  CHAIRMAN:  I  now  move — 

"  That  Gilbert  Henry  Claughton,  Esq.,  be,  and  he  is 
"  hereby,  re-elected  a  Director  of  the  Company." 
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The  Hon.  C.  N.  LAWRENCE:  I  second  that. 
The  resolution  was  carried. 

The  chairman  :  I  beg  to  move — 

"  That  Edward  Nettlefold,  Esq.,  be,  and  he  is  hereby, 
re-elected  a  Director  of  the  Company." 

The  Hon.  C.  N.  LAWRENCE:  I  second  that. 

The  resolution  was  carried. 

The  CHAIRMAN:  The  next  business  is  to  read  the  pro- 
ceedings of  the  Audit  Committee  of  the  15th  January,  1908. 

The  secretary  having  read  these  minutes, 

The  chairman  said  :  I  beg  to  move — 

*'That  Henry  Wade  Deacon,  Esq.,  be,  and  he  is 
hereby,  re-elected  an  Auditor  of  the  Company." 

The  Hon.  C.  N.  LAWRENCE:  I  second  that. 

The  resolution  was  carried. 

The  chairman  :  Now  I  beg  to  move — 

"That  the  proposal  to  execute  the  works,  &c..  as  stated 
**  in  the  Report  of  the  Directors,  be  approved  ;  and 
*'  that  this  Meeting  sanctions  the  addition  to  the 
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''capital  of  the  Company  of  the  sums  of  ^^500,000, 
";^I26,735,        ^568  for  such  purposes." 

The  Hon.  C.  N.  LAWRENCE  :  I  second  that. 

The  resolution  was  carried. 

SPECIAL  GENERAL  MEETING. 

The  chairman  :  We  will  now  hold  the  Special  Meeting 
in  accordance  with  the  notice  which  has  been  read,  and  which, 
as  it  explains,  is  for  the  purpose  of  authorising  the  creation  and 
issue  of  ^^3,460,000  of  Preference  Stock  (1902)  and  ;^  1,1 53,000 
Debenture  Stock  under  the  powers  of  the  Company's  Acts  of 
Parliament.  It  is  not  intended  to  issue  the  whole  of  this  stock 
now,  but  it  is  desirable  that  the  Directors  should  have  your 
authority  to  issue  it  as  and  when  it  appears  to  them  advisable 
in  the  Company's  interests  to  do  so. 
I  beg  to  move  — 

''•That  under  the  powers  of  the  London  and  North 
"  Western  Railway  Acts,  1904,  1905,  1906,  and  1907, 
there  be  created  and  issued  the  sum  of  ^3,460,000  four 
"  per  cent.  Preference  Stock  of  the  Company,  to  form  part 
"  of,  and  to  rank  equally  in  every  respect  with,  the  London 
"  and  North  Western  Railway  four  per  cent.  Preference 
"  Stock  (1902)  ;  and  that  the  Directors  be,  and  they  are 
"  hereby,  authorised  to  issue  such  stock,  at  such  times, 
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to  such  persons,  on  such  terms  and  such  conditions, 
"  and  in  such  manner  as  they  think  advantageous  to 
"  the  Company." 

The  Hon.  C.  N.  LAWRENCE  :  I  beg  to  second  that. 

Mr.  ROSCOE  :  That  will  not  increase  the  obligations  of 
the  Company,  I  presume  ? 

The  CHAIRMAN  :  It  is  only  taking  power  to  create  stock 
which  has  been  already  authorised  under  Acts  of  Parliament. 
He  then  put  the  motion,  and  having  declared  it  carried,  said  : 
I  now  move — 

"  That  this  meeting  authorises  the  exercise  by  the 
"  Company  of  their  borrowing  powers  to  the  extent  of 
^i>i53.ooo>  under  the  powers  of  the  London  and  North 
Western  Acts,  1904,  1905,  1906,  and  1907,  and  also 
'*  authorises  the  Company  in  accordance  with  the  said 
"Acts  to  raise  by  the  creation  and  issue  of  Debenture 
**  Stock,  at  such  times,  in  such  amounts  and  manner,  on 
"  such  terms,  and  subject  to  such  conditions  as  the 
*'  Directors  shall  think  fit,  the  whole  or  any  part  of  the 
"  moneys  which  the  Company  have  power  to  raise  by, 
"and  to  be  instead  of,  such  borrowing  ;  and  that  there  be 
"  attached  to  such  Debenture  Stock  a  fixed  and  perpetual 
"  preferential  interest  at  the  rate  of  ^3  per  centum  per 
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"annum,  to  be  payable  half-yearly  at  the  same  periods  as 
*'  the  interest  on  the  Debenture  Stock  of  the  Company  is 
"  payable." 

The  Hon.  C.  N.  LAWRENCE:  I  beg  to  second  that.- 

The  chairman  :  That  is  only  a  sequence  of  the  former 
resolution.    He  then  put  the  motion  and  declared  it  carried. 

Mr.  EDWARDS  :  I  move  a  vote  of  thanks  to  the  Directors, 
officers,  and  servants  of  the  Company  for  the  zealous  way  in 
which  they  have  attended  to  our  interests. 

The  CHAIRMAN  :  Will  you  put  it  to  the  meeting  1 

Mr.  EDWARDS  :  Has  it  been  seconded  } 

Mr.  LITCHFIELD:  I  will  second  it. 

Mr.  EDWARDS  then  put  the  motion,  and  it  was  carried 
by  acclamation. 

The  CHAIRMAN  :  Gentlemen,  we  beg  to  thank  you  for 
your  kind  expressions  of  opinion.  You  may  rest  assured  that 
we  will  spare  no  pain  or  trouble  to  do  everything  that  lies  in 
our  power  to  further  the  interests  of  this  great  line. 

The  proceedings  then  terminated. 
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V.  1%^ 


LONDON  AND  NORTH  WESTERN 
RAILWAY  COMPANY. 


The  Ordinary  Half-yearly  General  Meeting  of  the 
Company  was  held  at  Euston  Station,  London,  on  Friday, 
August  14th,  1908,  under  the  presidency  of  the  Right  Hon. 
Lord  Stalbridge,  for  the  transaction  of  the  general  business  of 
the  Company. 

The  chairman,  in  opening  the  proceedings,  said  :  The 
Secretary  will  read  the  notice  convening  the  meeting. 

The  secretary  (Mr.  James  Bishop)  having  read  the 
notice. 

The  chairman  said  :  Gentlemen,  our  next  business  is 
to  read  the  Minutes  of  the  proceedings  of  the  Half-yearly 
General  Meeting  and  of  the  Special  General  Meeting  held 
on  the  2 1st  February  last,  and  I  assume  that  we  may  take 
those  Minutes  as  read.  (Hear,  hear.)  I  now  lay  on  the 
table  the  Report  of  the  Directors,  and  I  assume  that,  as  the 
Report  has  been  in  your  hands  for  some  time,  we  may  take  it 


as  read  also,  (Hear,  hear.)  At  the  conclusion  of  my  remarks 
I  shall  move 

"  That  the  Report  now  read,  with  the  Half-yearly 
Statement  of  Accounts,  be  received  and 
adopted." 

Before  going  through  the  various  Departmental  Accounts, 
as  usual,  I  will  just  mention  briefly  the  result  of  the  half-year's 
working,  which  shows,  as  you  will  see  by  the  summary  on  the 
first  page  of  the  Report,  that  there  is  a  decrease  in  gross  receipts 
of  £y6,S4$,  and  an  increase  in  working  expenses  of  ;^2i 3,533. 
This  is  owing  entirely  to  the  depression  in  trade  and  the 
increase  in  the  price  of  coal  and  other  materials.  The  Dividend 
we  recommend  to  you  is  at  the  rate  of  4I  per  cent,  per  annum 
after  taking  ;^5o,ooo  out  of  General  Reserve,  against  5 J  per 
cent,  a  year  ago,  and  as  you  will  see  we  carry  forward  a  smaller 
balance  by  £2)^,4.18  ;  but  T  should  like  to  point  out  that  in 
the  corresponding  period,  bearing  in  mind  the  general  out- 
look, we  thought  it  prudent  to  recommend  to  you  to  add 
^70,000  to  General  Reserve  and  carry  forward  a  much  larger 
balance  than  usual,  so  that  some  assistance  might  be  available 
for  the  present  half-year,  to  which  you  willingly  assented.  In 
reducing  the  balance  to  £g6,g6y  we  are  therefore  only  bring- 
ing it  back  to  more  normal  figures,  and  practically  to  what  it 
was  two  years  ago  ;  and  we  thought  we  were  amply  justified  in 
taking  £^'^,000  from  General  Reserve  in  what,  owing  to  the 
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causes  I  "liave  mentioned  and  over  which  we  had  no  control, 
has  proved  to  be  an  exceptionally  bad  half-year. 

I  will  now  g-o  quickly  through  the  other  principal  items 
in  the  Accounts  as  usual. 

In  first  class  passengers  there  is  a  decrease  in  numbers 
of  56,242  and  in  money  of  £gS<,  ;  in  second  class  passengers 
a  decrease  of  1 54,494  in  numbers  and  in  money  of  £6,4.^4  ; 
whilst  in  third  class  passengers  there  is  a  decrease  in  numbers 
of  549,345,  but  an  increase  in  money  of  £6,62,1,  which  shows 
that  we  are  still  losing  short  distance  traffic  by  tram  and 
motor  bus  competition. 

Season  tickets  again  show  a  gratifying  increase — 1,233 
in  numbers  and  £1,284.  in  money. 

The  net  Increase  from  Passengers  therefore 
is    £gy6 

And  there  are  satisfactory  Increases  in  Parcels, 
Mails,  and  Minerals,  making  a  total  In- 
crease of      ...       ...        ...       ...        ...  21,350 

But  there  is  a  Decrease  in  Merchandise  and 

Live  Stock  of  ...       ...       ...  102,498 

Making  a  Decrease  in  Receipts  of   ...        ...  81,148 

But  an  Increase  in  Rents,  &c.,  of     ...        ...  4.303 


Reduces  the  Decrease  in  Revenue  to 


The  Increase  in  Working  Expenses  (as  per 
Statement  No.  9)  is 


213,533 


Making  a  reduction  in  the  Profit  on  the 
Half-year's  working  compared  with  a  year 
ago  of 


290,378 


There  is  an  increase  in  the  Passenger  Train  Mileage  of 
114,596  miles,  but  a  decrease  in  the  Goods  Mileage  of 
308,672. 

The  Capital  Expenditure  during  the  half-year,  as  you  will 
observe  from  Statement  No  4,  was  ;^376,iio,  as  against  an 
estimate  of  ;^747,ooo.  This  will  show  you  that  our  attention  is 
being  closely  directed  to  the  question  of  Capital  Expenditure, 
which  we  shall  continue  to  keep  down  to  the  lowest  possible 
limits.  (Cheers.)  On  the  receipts  side  of  the  same  statement 
is  included  the  amount  received  on  the  Calls  paid  before  the 
30th  June  on  the  recent  issue  of  ;^2,ooo,ooo  Four  per  cent. 
Preference  Stock  (1902).  The  estimated  Capital  Expenditure 
for  the  current  half-year  is  ;^695,ooo,  and  we  shall  do  our 
best  to  keep  well  within  that  sum.    (Hear,  hear.) 

We  will  now  turn  to  the  items  of  expenditure  shown  in 
the  Revenue  Account,  Statement  No.  9,  and  which  you  will 
find  detailed  on  page  7. 
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In  Maintenance  of  Way,  Works,  and  Stations,  Abstract 
'*A."  page  7,  there  is  a  decrease  of  ^^23,863,  which  is  owing 
mainly  to  its  having  been  unnecessary  to  spend  as  much  on 
repairs  to  approach  roads,  signals,  stations,  &c.,  as  in  the 
corresponding  half-year. 

The  next  item  is  Locomotive  Power,  Abstract  B,"  and 
again  the  outstanding  feature  is  the  large  increase  in  the  cost  of 
locomotive  coal,  viz.,  52,222.  This  is  about  what  we  expected, 
and  the  Coal  question  is  one  that  has  had,  and  will  have,  the 
anxious  and  unremitting  attention  of  the  Officers  and  the  Board. 
Although  we  have  recently  been  able  to  arrange  new  contracts 
at  somewhat  reduced  prices,  we  have  not,  of  course,  felt  the 
benefit  of  that  in  the  past  half-year.  Wages  in  connection 
with  the  running  of  locomotive  engines  show  an  increase  of 
1,583.  This  is  chiefly  due  to  the  severe  weather  in  the  early 
part  of  the  year,  which  the  reduction  in  mileage  of  subsequent 
months  did  not  obliterate. 

The  increase  of  ;^3,8oo  in  the  charge  for  water  is  owing 
to  our  having  had  to  renew  the  boilers  at  several  of  our 
pumping  stations,  and  to  deepen  one  of  the  wells,  but  this 
expenditure  is  exceptional. 

Under  the  head  of  Repairs  and  Renewals  of  Engines, 
Tools,  &c.,  materials  are  up  ;!^"58,oi8.  This  is  accounted  for 
by  the  fact  that  we  made  good  during  the  past  half-year  the 
wear  and  tear  to  the  stock,  which  the  heavy  work  it  had 
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previously  performed  rendered  inevitable,  and  which  included 
the  re-boilering,  wholly  or  partially,  of  42  engines  more  than 
in  the  corresponding-  half-year  ;  and  also  to  the  fact  that,  as  I 
told  you,  last  year  we  had  the  advantage  of  profits  that  arose 
through  the  exceptionally  high  prices  obtained  for  scrap 
copper  and  other  material,  and  we  have  no  corresponding 
credit  this  year. 

Under  Repairs  and  Renewals  of  Carriages,  abstract  C," 
there  is  a  comparatively  small  increase  of  £2,024  ;  and  in 
Waggon  Repairs  £6,2gy,  which  is  due  to  our  having  spent 
more  on  the  renewal  of  waggons. 

Under  the  head  of  Mileage  of  Carriages  and  Waggons  of 
other  Companies  in  Account  No.  9,  page  6,  there  is  a  decrease 
of  £4,126,  due  to  our  having  made  better  use  of  our  own  and 
less  use  of  other  Companies'  waggons. 

Traffic  Expenses  are  down  by  ^^13,522,  which  the  details 
in  Abstract  "  D  "  on  page  7  show. 

In  General  Charges,  Abstract  E,"  there  is  an  increase  of 
£'^,2go,  the  principal  item  of  which  is  under  the  head  of 
advertising,  which,  as  I  have  said  before  in  this  room,  is  money 
well  laid  out,  when  done  judiciously. 

Law  Charges  and  Parliamentary  Expenses,  on  page  6, 
are  down  altogether  £g,ooo,  owing  principally  to  our  having 
had  no  Bill  in  Parliament.    (Hear,  hear.) 

In  Compensation  for  Accidents,  Losses,  &c.,  there  is  an 
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increase  of  ^"4,972.  This  is  more  than  accounted  for  by  the 
increased  amount  which  we  have  paid  to  our  men,  viz.,  ^6,000, 
under  the  alteration  in  the  Workmen's  Compensation  Act 
which  came  into  operation  a  year  ago,  and  put  upon  the 
employer  an  additional  liability  in  respect  of  the  first  two 
weeks  after  the  accident.  This  is  another  of  those  items 
over  which  your  Directors  have  no  possible  control. 

Rates  and  Taxes  are  down  ^97,  and  though  this  amount 
is  small,  I  hope  that  the  reduction  will  continue.  (Hear, 
hear.) 

Government  Duty  is  less  by  ;^830,  owing  to  the  reduction 
in  receipts  from  first  and  second  class  passengers. 

Steam  Boat  Expenses,  under  head  '*  F,"  on  page  7,  are  up 
£8,1  ly,  the  principal  items  in  which  are  the  increase  in  the 
price  of  coal,  and  in  the  amount  paid  for  light  and  harbour 
dues  to  the  Dublin  Port  and  Docks  Board. 

If  you  will  look  at  the  Net  Revenue  Account  (Statement 
No.  10),  )'OU  will  notice  the  amount  paid  under  the  Shropshire 
Union  Canal  Lease  is  ^2,753  more.  This  is  owing  to  the  reduc- 
tion in  the  profit  on  working  the  canal,  the  dividend  payable 
by  the  Canal  Company  having  to  be  made  up  by  the  London 
and  North  Western  Company.  The  same  remark  also  applies 
to  the  Birmingham  Canal  Company,  where  there  is  an 
additional  amount  to  be  made  up  of  ^^8,377. 

In  General  Interest  you  will  sec  that  the  debit  is  increased 


8 

by  ^13.921,  due  to  our  having-  had  less  money  at  our  bankers 
in  the  early  part  of  the  year,  and  to  the  rates  of  interest  being 
lower  than  in  the  corresponding  period. 

On  the  other  side  of  the  same  account  the  decrease  in 
revenue  is  mainly  owing  to  the  falling-off  in  the  receipts  of 
the  Manchester  South  Junction  and  Altrincham  and  North 
London  Railways,  in  which  we  are  largely  interested. 

As  to  the  half-year's  working,  I  will  only  add  this,  that 
though  the  results  could  not  be  considered  satisfactory  in  times 
of  trade  prosperity,  I  think,  when  we  look  at  the  recent  Board 
of  Trade  returns  of  imports  and  exports,  we  may  congratulate 
ourselves  that  they  are  not  worse. 

You  will  naturally  expect  to  hear  from  me  something 
more  than  you  learn  from  the  Report  as  to  the  arrangement 
come  to  with  the  Midland  Company.  (Cheers.) 

As  you  know,  the  geographical  positions  of  the  two 
Companies  are  such  as  to  place  them  in  competition  for  traffic 
between  many  important  places.  We  have  long  desired  to 
arrive  at  a  means  of  so  combining  the  interests  of  the  two 
Companies  as  to  enable  the  traffic  in  which  both  are  interested 
to  be  carried  on  with  thorough  efficiency  united  with  the 
greatest  economy,  consistent  with  that  efficiency,  in  the 
common  interest  of  both  Companies. 

Many  arrangements  have  been  made  with  our  Midland 
friends  with  this  object,  but  they  have  hitherto,  though 
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important,  been  relatively  of  a  minor  character.  Now,  how- 
ever, I  am  glad  to  say  that  we  have  been  able  to  make  an 
agreement  which  will,  we  hope  and  believe,  have  very 
important  results.  (Cheers.)  Its  principles  are,  first,  the 
elimination  of  all  inducements  to  excessive  competition 
(Cheers),  which,  while  expensive,  produce  no  additional  traffic, 
and,  second,  co-operation  in  the  working  of  all  competitive 
traffic  in  the  manner  most  convenient  to  the  public  and  most 
economical  to  both  Companies.  (Cheers.) 

These  being  the  principles,  the  mode  of  application  is 
the  division  of  receipts  from  competitive  traffic  in  certain 
proportions  based  upon  the  actual  carryings  of  the  two 
Companies  over  a  given  period  in  the  past. 

It  cannot  be  otherwise  than  a  gradual  business  to  ascertain 
where,  and  in  what  ways,  the  working  of  the  traffic  can  be 
improved  and  economised.  This  work,  however,  is  in  progress, 
and  the  inducement  to  the  abstention  from  expensive  competi- 
tion is  in  full  force,  because  the  settlement  of  accounts,  when 
necessary  figures  have  been  ascertained,  takes  effect  from  the 
1st  July  last.  (Cheers.) 

You  may  be  sure  that  we  shall  lose  no  opportunity  of 
extending  the  arrangement,  to  the  advantage  alike  of  the 
public  and  of  the  shareholders,  applying,  if  necessary,  to 
Parliament  for  further  powers. 

I  now  beg  to  move  the  adoption  of  the  Report  and 
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Accounts,  but  before  putting-  it  I  shall  be  glad  to  answer  any 
questions  to  the  best  of  my  ability. 

The  Hon.  C.  N.  LAWRENCE:  I  beg  to  second  the  reso- 
lution. 

The  Rev.  P.  G.  CAWLEY  :  My  Lord,  may  I,  as  a  small 
Shareholder,  but  one  in  three  generations,  ask  you  a  question 
or  two  about  the  Capital  Account }  I  see  that  you  have  got 
;^  104,000  down  for  new  rolling  stock  to  be  taken  out  of 
capital.  Now,  our  weekly  traffic  returns  show  a  loss  this 
half-year  of  ;^86,ooo.  Speaking  as  I  do,  representing  not 
only  myself,  but  numbers  of  other  small  Shareholders,  it  does 
seem  to  me  to  require  some  explanation  why  such  a  large  sum 
as  ;^  104,000  should  be  required  for  new  rolling  stock  when 
our  dividend  has  been  reduced,  and  when  it  is  not  only 
diminishing,  but  practically  it  seems  to  be  almost  a  vanishing 
figure.  That  will  be  my  first  question,  and  I  wish  to  ask  it 
very  respectfully,  but  there  is  a  second  question  that  leads  out 
of  it.  This  ;^i04,ooo  is  part  of  a  sum  of  something  like 
;^700,ooo  capital  which  is  to  be  created.  It  does  seem 
to  me  that  those  ^f  us  who  are  poor  and  needy  may  very  well 
come  to  you  and  ask  for  a  lead  in  a  matter  of  this  kind.  You 
have  referred  to  tramway  competition  and  so  on,  but,  surely, 
we  are  helping  that  if  we  are  creating  capital  which  is  bringing 
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us  in  practically  no  interest.  We  found  a  villag-e  and  we 
have  left  it  a  town,  and  where  are  we  ?  Practically  a  ruin. 
It  is  all  very  well  to  say  that  new  rolling-  stock  is  required, 
but  I  know  that  the  time  will  come  when  we  shall  have  a  serious 
decrease,  if  there  is  anything  left  to  us  at  all.  Cannot 
your  Lordship  give  us  a  lead  to  go  to  the  Local  Government 
Board — can  you  not  give  us  something  practical  to  go  to 
those  who  represent  us  in  Parliament,  or  who  ought  to  repre- 
sent us,  if  we  are  to  do  anything  not  only  for  ourselves,  but 
also  for  the  labour  we  employ  ?  I  do  not  wish  to  be  anything 
but  respectful,  but  it  does  seem  to  me  that  the  local  rating 
authorities  are  so  many  foxes  preying  on  our  vitals,  and  I  for 
one,  as  a  Cheshire  man  born,  do  not  like  to  look  at  a  noble 
representative  of  the  noble  house  of  Grosvenor  presiding  over 
what  is,  after  all,  nothing  but  a  portion  for  the  foxes.  Let  us 
put  the  boot  on  the  other  leg".  Give  us  something  definite  to 
go  to  those  who  ought  to  represent  us  in  Parliament.  In 
conclusion,  may  I  ask  your  Lordship  on  this  occasion  to  let 
the  horn  (I  was  going  to  say  the  trumpet,  but  I  suppose  I 
must  not  say  that)  give  no  uncertain  sound  (Laughter.) 

Mr.  ROSCOE  :  I  wish  to  ask  whether  the  resolution  you 
have  proposed  to  the  meeting  will  include  the  vote  for  the 
large  amount  of  money  referred  to  at  the  end  of  the  Report, 
or  whether  that  is  to  be  taken  separately  ? 
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The  chairman  :    It  will  be  taken  separately. 

Mr.  ROSCOE  :  Ladies  and  Gentlemen,  I  was  about  to 
touch  upon  the  same  point  as  the  gentleman  who  has  just  sat 
down,  because  in  February  last  we  were  asked  to  vote  and 
did  vote  half  a  million  of  money  for  additional  rolling  stock. 
Now,  as  we  have  diminished  receipts  for  passengers  and 
goods,  it  seems  to  me  that  we  could  not  have  wanted 
additional  rolling  stock,  although  we  might  have  wanted  new 
rolling  stock.  It  has  turned  out  to  be  unnecessary.  I  will 
put  my  remarks  in  the  form  of  a  question  as  to  how 
that  matter  has  been  dealt  with — that  half-million  voted  for 
additional  rolling  stock.  There  is  just  one  other  question  I 
desire  to  put.  It  seems  to  me,  in  point  of  fact,  that  our 
railway  is  not  managed  as  economically  as  it  should  be.  I 
have  looked  at  the  accounts  of  several  companies,  and 
I  find  that  all  companies  whose  accounts  I  have  examined, 
except  the  Great  Western's,  show  a  diminution  in 
rates  and  taxes,  and  in  one  or  two  cases  the  reduc- 
tion is  considerable.  On  the  other  hand,  1  find  that 
our  rates  and  taxes  have  not  changed,  and  if  I  remember 
rightly,  in  February  there  was  no  change.  The  Great  Western 
Company  have  an  increase  in  the  item,  but  that  is  through 
their  having  an  increased  number  of  miles,  so,  of  course,  their 
rateable  property  is  increased.  I  should  like  to  know  why  it  is 
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that  our  Company  has  not  been  able  to  effect  any  diminution 
in  rates  and  taxes  Hke  other  companies  have  done.  There 
seems  to  me  to  be  a  simple  reason  why  our  rates  and  taxes 
should  be  lower  than  they  were  some  years  ago,  because  I 
understand  that,  roughly  speaking,  our  property  is  rated  on 
what  it  is  worth  ;  and  it  must  be  worth  a  great  deal  less  than 
it  was  some  years  ago.  (Hear  hear.)  You  find  that  our 
ordinary  capital  stock  has  diminished  20  per  cent,  in  value 
since  1902,  and  that  20  per  cent,  represent  about  18J  millions. 
Our  property,  therefore,  may  be  said  to  be  roughly  worth  that 
much  less  than  it  was  in  1902,  but  our  rates  and  taxes  have 
considerably  increased  in  amount  since  then.  It  is  possible 
that  the  poundage  has  increased,  but  there  ought  to  have 
been  a  diminution  in  valuation  which  ought  to  have  kept  our 
rates  and  taxes  at  no  higher  figure  than  they  stood  at  several 
years  ago.  I  wish  to  mention  this  because  I  think  it  shows 
that  our  officers  do  not  give  that  attention  to  that  matter  which 
they  might  give  ;  and  if  they  do  not  attend  to  a  matter  like 
that,  they  may  possibly  not  attend  to  others.  I  shall  reserve 
my  remarks  on  the  proposed  addition  to  the  Capital  Account 
until  later. 

Mr.  STEPHENS:  I  should  like  to  ask  whether  the  agree- 
ment with  the  Midland  Company  in  any  way  deals  with  the 
meetings  of  the  companies,  because,  no  doubt,  very  many 
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Shareholders  in  the  North  Western  Company  are  also  Share- 
holders in  the  Midland  Company.  I  do  not  think  this  is  a 
matter  which  ought  to  be  arranged  in  a  way  which  makes  it 
impossible  for  the  Shareholders  to  attend  both  meetings. 

Mr.  NOKES:  I  should  like  to  ask  whether  there  are  any 
Parliamentary  expenses  other  than  those  shown  in  the 
Accounts.  It  seems  to  me  that  the  companies  could  make  a 
great  saving  were  they  to  combine  in  this  respect.  It  does 
appear  that  the  great  point  after  all  is  the  Capital  Account. 
If  the  Capital  Account  can  be  shut  down,  there  is  no  doubt 
that  the  Revenue  Account  would  be  increased,  but  we  seem 
to  be  devoting  a  great  deal  of  our  time — not  particularly 
in  this  half-year,  because  we  had  no  Bill  in  Parliament,  but  in 
the  past — in  promoting  Bills  and  in  opposing  each  other's 
Bills.  I  say  that  it  would  be  far  more  important  in  my 
opinion  if  the  companies  decided  that  no  Bill  should  be 
promoted  in  Parliament  for  a  given  number  of  years,  and  that 
would  allow  us  to  work  our  systems  to  the  utmost  advantage. 
Not  only  is  there  the  great  outlay  in  Parliamentary  expenses 
which  is  attendant  on  these  Bills,  but  our  officers  have  to  be 
away  giving  evidence  in  Parliament  on  behalf  of  their  own 
companies  in  opposition  to  others,  and  we  are  therefore 
deprived  of  the  services  of  those  officials,  who  receive  moderate 
emoluments  for  their  work,  and  the  benefit  of  whose  services 
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we  thus  lose.  I  should  hke  to  know,  my  Lord,  whether, 
while  we  have  no  Bill  in  Parliament  of  our  own,  we  are  going 
to  oppose  any  other  Bills  in  Parliament. 

The  chairman  :  I  will  answer  the  questions  which  these 
gentlemen  have  asked.  With  regard  to  Mr.  Cawley's  question 
as  to  the  capital  expenditure  of  104,000  for  rolling  stock, 
our  practice  is  to  ask  you  periodically  to  vote  ;^5oo,ooo  to  be 
expended  from  time  to  time  on  additional  rolling  stock  as 
necessity  requires,  and  we  make  it  last  as  long  as  possible. 
Last  February  you  voted  ;^500,ooo  for  this  purpose,  and 
the  ;^  104,000  which  is  shown  in  the  account  as  the 
estimated  expenditure  for  new  rolling  stock  this  half-year  is 
a  portion  of  that  amount.  I  hope  that  Mr.  Cawley  does 
not  think  that  we  shall  spend  the  whole  of  this  104,000  in 
the  half-year. 

The  Rev.  Mr  CAWLEY  :  1  did  think  so. 

The  chairman  :  It  is  one  of  the  rules  of  book-keeping 
that  additional  stock  should  be  paid  for  out  of  capital,  and 
that  renewals  should  be  paid  for  out  of  revenue.  Although 
in  the  number  of  our  passengers  carried  there  has  been 
a  reduction   this  half-year,  yet  our  volume  of  this  traffic 
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is  much  greater  than  it  was  five  or  six  years  ago.  Those 
passengers  want  accommodation.  As  a  rule  they  want  a  great 
deal  too  much  (Hear,  hear),  and  competition,  to  a  certain 
extent,  has  forced  us  to  supply  that  extra  demand.  Now 
that  all  the  companies  are  coming  together  much  more 
closely  with  the  view  to  co-operate  to  save  expense,  I  hope 
that  one  of  the  items  to  be  dealt  with  will  be  that  a  passenger 
shall  not  have  much  more  room  than  he  has  paid  for.  With 
respect  to  the  relief  of  our  rates  to  which  Mr.  Cawley  referred, 
no  one  can  do  more  than  he  can  in  his  own  parish  to  force  the 
ratepayers  to  look  after  those  who  should  represent  them,  and 
to  see  that  they  keep  down  the  rates.  We  are  powerless  with 
respect  to  expenditure  forced  on  us  by  the  ratepayers. 
That  also  answers  part  of  Mr.  Roscoe's  questions.  If  he  can 
only  persuade  the  assessment  committees  that  our  property 
has  diminished  instead  of  increased  in  value,  he  will  effect 
what  I  think  will  be  a  perfect  miracle.  (Laughter.)  But  I 
may  say  this  :  he  notices  that  some  of  the  other  companies 
have  shown  this  half-year  a  greater  reduction  in  their  rates 
and  taxes  than  we,  but  if  he  will  look  back  for  a  few  years  he 
will  find  that  we  were  the  first  to  begin  getting  our  rates 
reduced,  and  we  got  large  reductions  in  many  cases. 
I  do  not  mean  to  say  that  we  have  got  to  the  end 
of  our  tether,  and  that  we  shall  not  continue  to  do  everything 
we  can  tP  reduce  them,    I  can  assure  hirn  that  our  rates  and 
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taxes  department  is  most  carefully  looked  after  and  very  care- 
fully worked,  and  every  opportunity  is  taken  whenever  we  can 
do  so  to  get  our  rates  reduced.  But  it  lies  in  your  hands. 
You  are  all  ratepayers.  Instead  of  attending  ratepayers'  meet- 
ings and  voting  for  those  who  would  really  practise  economy 
in  the  administration  of  your  affairs,  you  are  too  apt  to  leave 
the  matter  alone,  and  then  to  come  here  and  cry  out  against 
your  rates.  (Hear,  hear.)  Over  and  over  again  I  have 
appealed  to  you  to  do  what  you  can,  and  you  can  do  a  great 
deal  in  your  own  localities,  to  see  that  the  rates  are  properly 
looked  after  and  are  not  extravagantly  expended  on  objects 
with  which  we  have  no  concern.  We  do  all  in  our  power,  but 
we  can  do  no  more,  and  you  can  do  a  great  deal  more  your- 
selves. With  respect  to  Mr.  Roscoe's  remark  about  the  new 
Watford  line,  he  said  that  he  would  postpone  his  remarks  on 
that  matter  until  I  came  to  the  resolution,  when  I  hope  that  I 
shall  be  able  to  explain  it  all.  Mr.  Stephens  says  that  we  clash 
with  the  Midland  Company  as  to  our  meeting  this  day.  I  have 
heard  that  complaint  once  or  twice  before,  and  I  have  always 
given  the  same  answer.  We  are  the  premier  Company.  This 
is  the  day  which  has  been  fixed  for  years  as  the  day  of  our 
half-yearly  meeting.  I  am  very  sorry  if  other  companies 
choose  the  same  day,  but  I  maintain  that  we  have  the  right  to 
this  day  and  to  use  it  first. 
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A  SHAREHOLDER  :  The  Great  Western  Company  have 
given  way. 

The  chairman  :  Where  it  is  possible  we  arrange  not  to 
have  the  meetings  on  the  same  day,  but  this  day  is  known  to 
all  the  railway  companies  as  our  day,  and  if  need  be  the 
other  companies  must  alter  their  day.  Certainly  I  do  not  feel 
disposed  to  ask  you  to  alter  ours.  With  regard  to  Mr.  Nokes* 
question  as  to  arranging  with  other  companies  that  no  Bills 
shall  be  brought  forward  in  Parliament,  I  only  wish  that  they 
would  arrange  something  in  that  way.  Last  year,  as  you  know, 
we  had  no  Bill  of  our  own  in  Parliament,  and  while  we  had  to 
oppose  certain  Bills  during  the  past  Session,  in  every  case  but 
one  a  settlement  was  arrived  at  without  a  contest  before  the 
Committee.  In  the  one  case,  that  of  the  Port  of  London  Bill, 
the  burden  of  the  necessary  opposition  was  shared  by  us  with 
seven  other  companies,  and  it  will  involve  only  a  small 
amount  of  cost  to  you.  That,  I  think,  must  be  most  satisfactory 
to  you.  I  can  assure  you,  as  I  have  said  here  before,  it  is  very 
seldom—I  may  say  never — that  we  put  forward  aggressive 
Bills,  but  other  Bills  are  put  forward  to  try  and  share  (I 
will  not  use  a  stronger  word)  our  traffic,  and  it  is  our 
duty  in  your  interests  to  oppose  those  Bills  as  far  as  we  can, 
and  to  maintain  your  property  intact,  and  we  shall  not  hesitate 
about  doing  so,  although  we  shall  do  it  as  carefully  as  possible. 
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When  the  millennium  comes  and  no  railway  company  has  any 
Bill  in  Parliament,  no  one  will  be  more  delighted  to  see  that 
day  than  I  shall  be. '  Those  are  all  the  questions  which  were 
addressed  to  me,  I  think,  and  I  will  now,  therefore,  put  the 
resolution. 

A  SHAREHOLDER:  For  how  many  years  is  this  amalgama- 
tion to  continue  ? 

The  CHAIRMAN:  Ninety-nine.  (Laughter.)  I  now  beg 
to  put  the  resolution — 

"That  the  Report  now  read,  with  the  Half-yearly 
Statement  of  Accounts,  be  received  and  adopted." 

Those  who  are  in  favour  of  that  will  please  signify  the  same  in 
the  usual  way.  On  the  contrary.  Carried  unanimously. 
(Cheers.)    I  now  beg  to  move — 

"  That  a  dividend  up  to  30th  June  last  is  hereby 
''declared  (less  income  tax)  of  £2  upon  each  ^100  Con- 
'*  solidated  Four  per  cent.  Guaranteed  Stock,  and  so  in 
proportion  for  any  less  amount." 

Mr.  LAWRENCE:  I  second  that. 

The  resolution  was  carried  unanimously. 
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The  CHAIRMAN:  I  now  propose — 

''That  a  dividend  up  to  30th  June  last  is  hereby 
"  declared  (less  income  tax)  of  £2  upon  each  ;^ioo  of 
"  Consolidated  Four  per  Cent.  Preference  Stock,  and  so  in 
''proportion  for  any  less  amount." 

Mr.  LAWRENCE:  I  second  that. 

The  resolution  was  carried  unanimously. 

The  CHAIRMAN:  The  next  resolution  is— 

**That  a  dividend  up  to  30th  June  last  is  hereby 
"declared  (less  income  tax)  of  £2  upon  each  £iQO  of 
"Four  per  Cent.  Preference  Stock  (1902),  and  so  in 
proportion  for  any  less  amount." 

Mr.  LAWRENCE:  I  second  that. 

The  resolution  was  carried  unanimously. 

The  chairman  :  I  now  have  to  propose — 

"That  a  dividend  up  to  30th  June  last  is  hereby 
declared  (less  income  tax)  of  £2  7s.  6d.  upon  each  £^100 
"  of  Consolidated  Stock,  and  so  in  proportion  for  any  less 
"  amount." 

Mr.  LAWRENCE :  I  second  that. 

The  resolution  was  carried  unanimously. 
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The  CHAIRmAM.  Now  we  come  to  the  matter  which 
Mr.  Roscoe  wishes  to  call  attention  to.    The  resolution  is — 

That  the  proposal  to  execute  the  v/orks,  &c.,  as 
"  stated  in  the  Report  of  the  Directors,  be  approved  ;  and 
"  that  this  meeting  sanctions  the  addition  to  the  capital 
"of  the  Company  of  the  sum  of  i^3,05 1,334  for  such 
**  purposes." 

Mr.  LAWRENCE:  I  second  that. 

The  chairman  (to  Mr.  Roscoe)  :  Do  you  want  to  say 
anything  ^ 

Mr.  roscoe  :  Ladies  and  Gentlemen,  you  are  aware  that 
when  some  project  has  been  sanctioned  and  does  not  pay 
in  future  years,  we  are  told  that  we  sanctioned  it,  and  that 
we  must  therefore  take  the  responsibility.  Hitherto  the 
responsibility,  I  must  say,  has  been  all  upon  the  Directors, 
because  they  have  not  given  any  information  to  enable  us 
to  form  any  opinion  as  to  whether  the  project  will  pay  or 
not,  and  therefore  we  have  had  to  vote  or  not  in  the  dark. 
I  think  that  on  this  occasion  and  on  future  occasions  we  should 
be  given  more  information,  so  that  we  may  be  able  to  form 
some  opinion  as  to  whether  any  project  brought  before  us — and 
especially  a  large  one  like  this— will  pay.  I  understand  that 
this  ;^3,ooo,c)00  is  required  principally  for  the  Euston  and 


Watford  railway.  I  must  remind  you  that  to  pay  even  four 
percent,  on  ;^3, 000,000  will  require  ^120,000  a  year,  and  I 
should  like  to  know  where  this  20,000  a  3/ear  is  to  come 
from.  I  do  not  suppose  it  is  very  likely  that  there  will  be 
such  an  increase  in  our  traffic  between  London  and  Watford 
as  will  produce  this  ;^  120,000,  and  there  is  not  likely  to  be  a 
saving  of  that  amount.  I  therefore  cannot  see  myself 
where  this  money  is  coming-  from.  A  great  population  is 
not  likely  to  spring  up  suddenly  in  Watford.  The  population 
may  increase  to  some  extent,  but  none  of  us  will  see  any 
return  on  our  money.  I  think  that  all  the  other  companies 
who  have  termini  in  London  are  always  telling  us  that 
short-distance  traffic  does  not  pay,  and  Lord  Stalbridge 
made  that  remark  himself.  He  said  that  we  are  still  losing 
short-distance  traffic.  I  was  also  last  night  reading  the 
remarks  made  at  the  meeting  the  other  day  of  the  South 
Eastern  Railway  Company,  and  there  the  Chairman  said 
that  they  alluded  in  their  report,  as  he  supposed  every 
other  railway  company  did,  to  the  fact  that  tramway 
competition  was  still  seriously  affecting  their  traffic.  Now, 
my  Lord,  if  we  make  this  railway  from  Euston  to  Watford, 
who  knows  that  in  a  short  time  there  may  not  be  an 
electric  tramway  made  between  London  and  Watford  or  a 
motor  road  ?  If  they  were  made,  and  the  competition  took 
away  our  traffic,  we  should  be  told  in  a  few  years'  time 
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that  tramway  and  motor  competition  had  taken  away  our 
traffic,  and  that  we  had  lost  our  money.  I  think  that 
there  is  another  simple  reason  why  this  railway  will  not  pay. 
It  is  not  like  making  a  new  railway  altogether  to  a 
town.  We  have  our  railway  to  Watford,  and  we  are 
gomg  to  make  another  railway  and  to  double  our  capital 
in  doing  so,  and  it  seems  to  me  that  we  should  have  the  same 
revenue  to  pay  on  this  double  capital  as  it  were.  It  may 
not  have  struck  some  of  you  as  it  has  me  that  the  District 
and  the  Metropolitan  Companies  found  themselves  in  a  fix 
when  they  electrified  their  railways.  They  almost  doubled 
their  capital,  they  had  the  same  traffic,  and  you  see  what  their 
stock  stands  at  now.  I  ask  you  to  refuse  this  vote  for  the 
Watford  railway  if  you  can,  and  to  appoint  a  Committee  of 
Shareholders  to  ask  the  Directors  to  explain  to  them  in  figures 
in  black  and  white  how  they  make  out  that  this  railway  will 
pay.  (Hear,  hear.)  It  all  depends  on  that.  W^e  should  like 
to  know  how  the  Directors  make  out  that  it  will  pay.  I  would 
not  say  that  we  should  never  vote  for  this  project,  but  I  think 
that  we  ought  all  to  be  satisfied  through  a  Committee  that  the 
line  will  pay,  and  if  the  Committee  should  report  to  us  at  some 
other  meeting  that  it  will  pay,  let  us  vote  the  money,  but  it 
they  report  to  us  that  it  will  not  pay,  let  us  refuse  it.  Suppose 
the  Government  came  down  to  the  House  of  Commons  and 
said,    We  want  ^3,000,000  to  build  a  new  railway,"  and  gave 
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no  figures,  it  would  be  regarded  as  a  very  odd  proceeding-,  but 
this  is  what  we  are  asked  to  do  here.  I  hope,  if  any  other 
gentleman  at  the  meeting  is  of  the  same  opinion  as  myself,  he 
will  get  up  and  say  so. 

Colonel  STEWART:  I  wanted  to  make  an  observation 
with  respect  to  what  has  just  been  said  by  the  last  speaker.  I 
confess,  ladies  and  gentlemen,  that,  like  the  last  speaker,  I 
have  been  struck  with  what  I  may  call  the  Lacedemonian 
brevity  of  the  report,  and  as  regards  the  land  and  works 
authorising  the  expenditure  of  these  ;f  3,000,000,  it  is  not  only 
vague,  but  it  is  absolutely  silent.  I  maintain  that  before  voting 
^"3,000,000  of  money,  we  ought  to  have  the  amplest  informa- 
tion as  to  what  it  is  proposed  to  be  expended  upon. 

The  chairman  :  With  regard  to  what  has  been  said  as  to 
the  absolute  silence  which  has  been  observed  with  respect  to 
these  ;^3,ooo,ooo  

Colonel  STEWART  :  Absolute  silence  in  the  report,  my 
Lord. 

The  chairman  :  I  must  trouble  you  for  a  few  moments 
on  that  point  to  repeat  the  speech  which  I  made — or  a  part  of 
it — in  regard  to  this  matter  at  our  meeting  on  Friday, 
August  lOth,  1906,  and  that  will  show  you  on  what  ground 


this  proposal  has  been  sanctioned.  I  may  say  that  there  was 
first  the  application  to  Parh'ament  for  powers  to  construct  the 
line.  That  was  approved  by  the  Proprietors.  Again,  there 
was  the  proposal  for  the  creation  and  issue  of  the  capital. 
That  was  approved.  The  stage  we  are  at  to-day  is  more  or 
less  formal,  because  this  resolution  is  in  the  usual  form  to  raise 
this  capital  in  connection  with  the  Euston  and  Watford 
electric  railway.  As,  however,  these  gentlemen  do  not  seem 
to  be  aware  of  what  has  passed,  I  will  just  read  to  them  that 
part  of  my  speech  relating  to  the  subject  which  I  made  at  our 
meeting  on  August  lOth,  1906.  On  that  occasion  I  said  : 
Although  we  are  giving  a  good  service  of  trains  between 
Watford  and  intermediate  stations  and  Broad  Street  and 
Euston,  we  have  not  been  able  to  put  on  such  a  service  as  is 
necessary  for  the  encouragement  of  building,  such  as  we  find 
on  other  suburban  lines,  because  to  do  so  would  seriously 
interfere  with  the  working  of  the  long-distance  traffic,  and 
even  if  the  line  could  carry  the  additional  traffic,  which  it 
would  not,  the  experience  of  other  companies  shows  us  that 
Euston  Station,  with  any  possible  enlargements,  would  in  a 
very  short  time  be  too  small  for  the  new  traffic  we  had  created. 
Notwithstanding  all  the  circumstances,  our  suburban  traffic 
has  grown  and  continues  to  grow.  Take  Watford,  for  instance, 
and  comparing  1904  with  1884,  the  increase  in  the  number  of 
passengers  carried  is  nearly  200  per  cent.,  and  the  comparative 
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figures  for  the  same  period  with  Harrow  are  even  more 
striking.    The  serious  problem  we  have  had  before  us  for 
some  years  has  been  how  to  reHeve  our  main  lines  of  some  of 
our  present  suburban  traffic,  so  as  to  give  increased  accommo- 
dation for  our  long-distance  trafific,  and  also  how  to  properly 
develop  the  suburban  trafific  without  causing  great  disturbance 
at  Euston  Station."    Now,  that  has  been  passed  three  times 
by  the  Proprietors,  and  now  we  are  asking  you  to  take  the 
remaining  step  ;  and  on  that  I  may  simply  say  that  the  Board 
have  no  intention  of  proceeding  actively  with  the  construction 
of  the  line  until  the  conditions  of  the  money  market  are  more 
favourable  for  the  raising  of  the  necessary  capital.    We  shall, 
however,  go  on  with  a  certain  section  of  it,  which  we  can  well 
utilise  as  a  widening  and  in  relief  of  the  present  lines  between 
Willesden  and  Watford,  until  the  time   is   favourable  for 
proceeding  with  the  work  as  a  whole.    I  will  now  put  the 
resolution  to  the  meeting. 

A  SHAREHOLDER  :  I  move  that  the  resolution  be  brought 
up  at  the  meeting  in  six  months'  time. 

The  chairman  :  Very  well.  Then  I  will  now  ask  those 
who  are  in  favour  of  the  resolution  being  carried  now  to  be 
good  enough  to  hold  up  their  hands. 


A  SHAREHOLDER  :  Have  the  Board  been  able  to  reckon 
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up  the  figures  of  the  increased  traffic,  and  do  ihey  show  that 
there  will  be  some  prospect  of  the  new  line  paying  the 
interest  on  the  amount  expended  on  its  construction  ?  That 
was  the  question  raised  by  my  friend. 

The  chairman  :  Most  undoubtedly.  These  questions 
were  most  carefully  gone  into  as  a  part  of  the  proceedings 
which  were  taken  to  see  in  what  way  we  could  relieve  the 
traffic,  and  we  believe  that  this  will  be  a  good  paying  line  in 
itself.  I  now  put  it  that  we  now  carry  this  resolution. 
Those  in  favour  of  that  will  please  signify  the  same  in  the  usual 
manner.    Against  it.    (Counting.)    Twelve.    It  is  carried. 

Mr.  HARRIS  :  I  propose  : — 

That  Robert  Cargey  Currey,  Esq.,  of  115,  Edge 
"  Lane,    Liverpool  ;    Richard   Peyton,    Esq.,   J. P.,  of 
Westfield,  Augustus  Road,  Edgbaston,  Birmingham  ; 
the  Hon.  Sidney  Carr  Glyn,  of  27,  Grosvenor  Place, 
London,  S.W.  ;  Ernest  Moon,  Esq.,  K.C.,  Counsel  to 
the  Speaker,  of  48,  Cadogan  Square,  London,  S.W.  ; 
"  and  the  Hon.  Lionel  Walter  Rothschild,  M.P.,  of  New 
Court,  St.  Swithin's  Lane,  London,  E.C.,  be  the  Audit 
*'  Committee  for  the  ensuing  year." 

Mr.  SIZE:  I  second  that. 
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The  chairman  :  I  will  now  ask  those  who  are  in  favour 
of  that  motion  to  signify  the  same.  Having  declared  it  carried 
unanimously,  he  said  :  That  concludes  the  business. 

A  SHAREHOLDER :  I  think  we  should  be  sorry  if  we 
separated  without  according  the  usual  vote  of  thanks  to  the 
Chairman  and  Directors,  because,  although  we  may  not  agree 
with  all  they  do,  I  am  quite  sure  that  they  do  their  utmost 
for  our  Company.  I  therefore  move  that  our  best  thanks 
be  given  to  them  for  what  they  have  done. 

Mr.  W.  J.  YOUNG  :  I  have  much  pleasure  in  seconding 

that. 

The  resolution  was  carried. 

The  chairman  :  I  beg  to  thank  you  very  much  indeed. 
It  always  helps  us  forward  when  we  know  that  we  have 
your  confidence. 

The  proceedings  then  terminated. 
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LONDON  AND  NORTH  WESTERN 
RAILWAY  COMPANY 

The  Half-yearly  General  Meeting  of  this  Company 
was  held  at  the  Euston  Station,  Euston  Square,  London, 
^  on  Friday,  February  19th,  1909,  under  the  presidency 

^  of  the  Right  Hon.  Lord  Stalbridge. 

^  The  chairman,  in  opening  the  proceedings,  said  :  The 

Secretary  will  read  the  notice  convening  the  meeting. 

The  secretary  (Mr.  James  Bishop)  having  read 
the  notice, 

The  chairman  said :  Ladies  and  gentlemen,  our 
next  business  is  to  read  the  Minutes  of  the  proceedings 
of  the  Half-yearly  General  Meeting  and  of  the  Special 
General  Meeting,  held  on  the  14th  August  and  i8th 
December  last,  respectively,  and  I  assume  that  we  may 
take  those  Minutes  as  read.  I  now  lay  on  the  table 
the  Report  of  the  Directors,  and  assume  that,  as  the 
Report  has  been  in  your  hands  for  some  time,  we  may  take 
it  as  read  also.  At  the  conclusion  of  my  remarks  I  shall 
move — 

"  That  the  Report  now  read,  with  the  Half-yearly 


"  Statement  of  Accounts,  be  received  and  adopted." 


You  will  see  at  the  bottom  of  the  first  page  of  the 
Report  that  we  announce  the  resignation,  owing  to  ill-health, 
of  Mr.  Nettlefold.    He  has  rendered  valuable  services  to  the 
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Company  in  the  important  district  which,  to  a  certain 
extent,  he  represented,  viz.,  Birmingham,  and  we  are  very 
sorry  to  lose  his  services. 

In  the  next  paragraph  you  will  see  that  Sir  Frederick 
Harrison  has  resigned  the  position  of  General  Manager, 
which  he  had  so  ably  filled  for  a  period  of  15  years.  He 
has  devoted  himself  loyally  to  the  service  of  the  Company 
for  the  past  45  years.  Hear,  hear,"  and  cheers.)  From 
the  very  commencement  of  his  service  his  ability  was 
recognised  and  he  rose  rapidly  in  rank,  and,  I  repeat, 
we  have  had  the  benefit  of  his  great  energy  and  experience 
for  the  last  1 5  years  as  General  Manager.  Hear, 
hear.")  I  am  very  glad  indeed  that  we  were  able  to 
offer  him  a  seat  on  the  Board,  and  that  he  will  continue 
to  give  us  the  benefit  of  his  invaluable  experience  and 
knowledge  of  the  business  of  the  Company,  and  I  feel  sure 
that  you  will  approve  of  the  action  of  the  Board.  Hear, 
hear,"  and  cheers.) 

Two  years  ago  you  passed  a  resolution  that  the 
number  of  Directors  be  reduced  to  22,  and  this  time 
last  year  I  explained  to  you  that  we  did  not  propose  to 
fill  up  the  vacancy  then  caused  by  the  resignation  of 
Mr.  Lowther,  but  that  when  another  vacancy  occurred 
we  would  ask  you  to  give  us  power  to  reduce  the  Board 
to  20  Members,  as  we  believed  that  would  be  a  more 
serviceable  number  for  conducting  your  affairs.  Hear, 
hear.")  The  Board  have  not  changed  the  view  I  then 
indicated,  and  in  the  ordinary  course  the  vacancy  caused 
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by  the  regretted  resignation  of  Mr.  Nettlcfold  would  not 
have  been  filled  up.  The  next  vacancy  that  occurs  will 
reduce  the  number  of  the  Board  to  20,  and  when  that 
state  of  things  exists,  we  shall  ask  you  to  pass  a  resolution 
fixing  the  number  of  the  Board  at  20.        Hear,  hear.") 

We  are  fortunate  in  having  in  our  Chief  Goods 
Manager,  Mr.  Ree,  a  skilled  and  able  Officer  of  the  Com- 
pany, well  fitted  to  succeed  Sir  Frederick  Harrison  as 
General  Manager,  and  we  have  every  confidence  in  his 
efficiency  and  ability.  (Cheers.) 

The  salient  feature  of  the  accounts  for  this  half-year  is 
that  notwithstanding  the  heavy  decrease  of  ;^3o6,ooo  in 
the  receipts — which  is  equal  to  a  reduction  at  the  rate  of 
nearly  per  cent,  per  annum  on  the  Ordinary  Stock  for 
the  half-year — we  are  enabled  by  economies  which  we  have 
effected  in  the  working  expenses  to  recommend  you  to 
declare  a  dividend  of  6f  per  cent,  per  annum,  or  only  one- 
half  per  cent,  less  than  a  year  ago  Hear,  hear"), and  I 
would  also  add  that  although  we  carry  forward  a  less 
balance  by  nearly  ^,'24,000,  the  balance  brought  into  the 
half-year  was  less  by  over  ;^36,ooo  than  it  was  a  year 
ago,  though,  fortunately,  we  were  able  at  that  time  to 
add  ;^50,ooo  to  the  General  Reserve. 

The  decrease  in  Traffic  Receipts  is  entirely  in  Mer- 
chandise, Minerals,  and  Live  Stock,  there  being  an  actual 
increase  of  ;^23,ooo  in  the  Coaching  Traffic. 

The  total  reduction  under  these  heads  is  no  less  than 
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^333jOOO,  a  very  large  portion  being  attributable  to  the 
cotton  dispute  in  Lancashire,  which  practically  caused  a 
cessation  of  all  business  and  travelling  in  one  of  our  most 
important  districts.  This  dispute  affected  not  only  the 
carriage  of  cotton  from  Liverpool  to  the  spinning  centres, 
as  well  as  the  manufactured  goods  to  various  parts 
of  the  country,  but  it  was  mainly  responsible  for  the 
falling-off  in  the  volume  of  our  coal  traffic  and  the 
carriage  of  all  commodities. 

While  this  dispute  affected  the  London  and  North 
Western  more  than  any  other  English  railway,  with  the 
exception  of  our  allies  the  Lancashire  and  Yorkshire 
Company,  the  whole  country  was  suffering  from  a  stagna- 
tion of  trade  which  seriously  affected  the  receipts  throughout 
the  system,  and  became  most  apparent  at  large  centres  like 
London,  Liverpool,  and  Birmingham. 

The  reduction  of  14,000  in  the  Mineral  Receipts  is 
chiefly  due  to  the  stoppage  of  the  Lancashire  Mills,  the  bad 
trade  all  over  the  country,  and  the  exceptionally  warm 
weather  during  the  autumn,  which  seriously  affected  the 
quantity  of  household  coal  required. 

The  bad  state  of  trade  is  also  mainly  responsible  for  a 
reduction  of  7,000  in  the  Live  Stock  Receipts,  chiefly 
long-distance  traffic  from  Ireland,  Scotland,  and  Wales. 

On  the  other  hand,  the  fact  of  our  working  expenses 
showing  a  reduction  of  no  less  than  ;^22 1,000  will  convince 
you  that  our  efforts  to  meet  the  serious  reduction  in  receipts 
have  been  strenuously  seconded  by  the  Officers,  and  have 
been  successful.  (Cheers.) 
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This  result  must  be  so  eminently  satisfactory  to  you, 
considering  all  the  circumstances  of  the  half-year,  that  I  do 
not  propose  to  take  up  your  time  by  going  into  the  usual 
details.  I  will  therefore  only  mention  the  principal 
features  of  the  accounts,  but  shall  of  course  be  prepared  to 
answer  questions  on  any  point  that  may  occur  to  any 
Shareholder. 

Under  the  general  head  of  Maintenance  of  Way, 
Works,  and  Stations,  &c.,  we  have  effected  a  considerable 
saving  during  the  past  half-year;  not  that  we  have  in  any 
way  reduced  the  proper  efficiency  of  the  road,  of  which  we 
are  so  proud,  but  there  has  been  less  relaying  necessary, 
owing  to  the  use  of  stone  and  granite  ballast,  which  has 
had  the  good  effect  anticipated. 

There  has  likewise  been  less  work  required  in  the 
items  of  Repairs  of  Roads,  Bridges,  Signals,  Stations,  and 
Buildings. 

The  expenditure  in  providing  miscellaneous  additional 
sidings,  signals,  &c.,  for  traffic  purposes  has  also  been  less, 
owing  to  slackness  of  trade. 

In  Locomotive  Power  there  is  a  reduction  of  ;^97,ooo. 
This  would  have  been  greater  but  for  the  fact  that  almost 
until  the  end  of  the  half-year  we  were  still  paying  con- 
siderably more  for  our  coal  than  in  1907,  and  the  reduction 
in  expense  is  mainly  due  to  the  large  decrease  in  the  train 
mileage  which  we  were  able  to  bring  about,  amounting  in 
the  total  to  nearly  1,500,000  miles.  (Cheers.) 
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The  third  large  item  of  reduction  is  ;^8l,ooo  in  Traffic 
Expenses.  £/!^'/,ooo  of  this  is  in  salaries  and  wages.  Some 
of  this  is  due  to  our  having  reduced  the  train  services 
wherever  possible,  and  a  good  deal  to  our  working  arrange- 
ment with  the  Midland  Company  Hear,  hear,"  and 
cheers),  and  this  advantage  has  been  obtained  without  the 
withdrawal  of  any  advantages  or  facilities  hitherto  enjoyed 
by  our  customers  and  the  travelling  public  generally. 
(Renewed  cheers.)  There  is  also  a  saving  of  ;^24,ooo  in 
horses,  provender,  and  other  items. 

There  is  a  satisfactory  decrease  in  the  Goods  and 
Mineral  Train  Mileage  for  the  half-year  ending  December, 
1908,  of  1,225,948  miles.  This  is  partly  accounted  for  by 
the  decrease  in  the  tonnage  of  goods  and  mineral  traffic, 
amounting  in  round  figures  to  2,000,000  tons,  but  saving 
has  also  been  made  in  consequence  of  the  employment  of  a 
number  of  more  powerful  engines  during  the  half-year, 
enabling  heavier  trains  to  be  hauled.       Hear,  hear.") 

In  addition  to  this,  our  working  arrangement  with  the 
Midland  Company  has  enabled  us  to  make  a  substantial 
decrease  in  our  goods  and  mineral  train  mileage. 

The  result  is  that  the  earnings  per  goods  and  mineral 
train  mile  for  the  half-year  ending  December,  1908,  are 
the  best  that  we  have  ever  had  (Cheers) — viz.,  9s.  5d., 
showing  an  increase  of  5jd.  per  train  mile  compared  with 
the  December,  1907,  half-year,  when  the  earnings  were 
8s.  iijd.  per  train  mile.  (Cheers.) 
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The  Passenger  Train  Mileage  shows  a  decrease  of 
213,696  miles,  although  the  receipts  have  increased  by 
3,000. 

In  this  case  again  our  friendly  working  arrangement 
with  the  Midland  Company  has  assisted  us  in  bringing 
about  this  satisfactory  result.  (Cheers.) 

The  increase  of  ;^23,ooo  in  the  Passenger,  &c., 
Receipts  is  mainly  in  the  long-distance  traffic.  We  have 
carried  49,000  less  first  class  passengers,  nearly  135,000 
less  second  class  passengers,  and  about  1,000,000  less  third 
class  passengers. 

The  diminution  in  first  and  second  class  bookings 
is  general  throughout  the  system,  and  is  partly  caused  by 
the  great  depression  in  trade,  especially  in  Lancashire 
and  Yorkshire,  but  there  is  also  a  most  noticeable  decrease 
in  the  London  area,  where  tube,  bus,  and  tram  competition 
is  so  severe.  About  one-third  of  the  decrease  in  third 
class  traffic  occurs  in  workmen's  tickets,  partly  attributable 
to  trade  depression  and  the  tramway  competition  by 
municipalities;  for  instance,  in  the  vicinity  of  Willesden 
the  London  County  Council  and  Middlesex  Count}' 
Council  trams  have  withdrawn  about  200,000  passengers 
from  the  railway,  and  there  is  also  a  considerable  diversion 
of  traffic  to  the  trams  in  the  Birmingham  district. 

The  whole  of  the  increase  in  rates  and  taxes  is  more 
than  accounted  for  by  the  heavy  general  rise  in  the  amount" 
in  the  £  at  which  rates  are  levied,  in  fact  this  source  of 
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increase  probably  amounts  to  well  over  ;^  12,000;  while  on 
the  other  hand,  in  eight  cases  alone,  through  the  exertions 
of  our  rating  surveyor,  reductions  in  the  rateable  value 
upon  which  the  rates  are  levied  have  been  obtained  to  the 
amount  of  nearly  ;^20,ooo,  and  similar  reductions  are  being 
sought  in  a  large  number  of  other  Unions.  (Cheers.) 

As  I  have  said  at  previous  half-yearly  meetings,  it 
is  of  little  or  no  use  merely  to  complain  in  this  room  against 
the  hardship  on  the  Shareholders  of  the  North  Western 
Railway  Company  that,  as  the  largest  ratepayers  in  many 
districts,  they  are  called  upon  to  contribute  to  municipal 
tramways  which  are  largely  abstracting  traffic  from  the 
railway.  The  remedy  is  in  your  own  hands,  and  I  trust 
that  each  of  you  will  do  your  utmost  in  your  respective 
localities  to  promote  economy  in  the  expenditure  of  rates. 
Hear,  hear.") 

I  will  now  refer  briefly  to  Statements  Nos.  i,  2, 
3,  and  4. 

In  Statement  No.  i  there  is  no  change  to  which 
I  need  draw  your  attention. 

In  Statement  No.  2  the  recent  issue  of  ;£'2, 000,000 
Preference  Stock  (1902)  is  now  included,  and  takes 
dividend  this  half-year  for  the  first  time. 

In  Statement  No.  3  there  is  only  an  increase  of 
in  Debenture  Stock,  and  Statement  No.  4  gives  the  Capital 
expended  during  the  half-year,  viz.,  ;^509,374,  against  an 
estimate  of  ^695,000,  and  I  would  again  repeat  that  we  shall 
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continue  the  policy  of  keeping  Capital  expenditure  down  to 
the  smallest  limits  consistent  with  the  interests  of  the 
Company.        Hear,  hear.") 

As  the  Report  states,  the  Company  are  promoting 
a  Bill  in  Parliament  this  Session,  but  no  further  Capital 
Powers  are  required.  You  will  see  that  it  is  merely  for 
the  purpose  of  acquiring  lands  on  various  parts  of  their 
system,  to  extend  the  time  for  the  sale  of  superfluous 
lands  of  the  Company,  and  to  provide  and  work  road 
vehicles  for  the  conveyance  of  passengers.  It  will  be 
necessary  to  hold  a  Wharnclifife  Meeting  for  this  purpose 
on  the  23rd  instant,  and  also  to  approve,  if  thought  fit, 
the  power  which  is  being  sought  by  the  Great  Central 
Railway  (Various  Powers)  Bill  to  confirm  the  purchase 
of  lands  in  the  City  ot  Manchester  and  in  the  Urban 
District  of  Altrincham  by  the  Manchester  South  Junc- 
tion and  Altrincham  Railway  Company,  which  is  owned 
jointly  by  this  and  the  Great  Central  Railway  Company. 

One  word  as  to  the  arrangement  we  have  made  with 
the  North  London  Railway.  The  accounts  for  this  half- 
year  have  been  adversely  affected  to  the  extent  of  over 
;^ 1 3,000  by  the  heavy  drop  of  2  per  cent,  per  annum  in 
the  dividend  which  we  have  received  as  Shareholders  of 
the  North  London  Railway.  This  is  entirely  caused  b\' 
the  great  falling-off  in  the  passenger  receipts  owing  to  the 
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severity  of  the  competition  by  Municipal  tramways  and 
the  Tube  railways. 

The  Agreement  with  the  North  London  Company, 
which  was  sanctioned  at  the  Special  Meeting  of  the 
Shareholders  held  in  this  room  on  the  i8th  December  last, 
and  which  has  since  been  approved  by  the  Railway 
Commissioners,  came  into  force  on  the  ist  of  this  present 
month.  The  principal  Officers  of  the  North  London 
Company  are  vacating  their  positions  by  an  arrangement 
which  is  satisfactory  both  to  themselves  and  to  the 
North  London  Company. 

The  North  London  Line  is  now  being  managed  by  the 
Officers  of  the  North  Western  Company,  subject  to  the 
North  London  Board,  and  we  have  every  reason  to 
believe  that  a  satisfactory  reduction  in  the  working 
expenses  will  be  the  result.        Hear,  hear.") 

You  will,  I  am  sure,  have  read  with  much  interest  the 
recently  published  award  in  the  arbitration  upon  the  hours 
and  wages  of  our  staff.  The  London  and  North  Western 
has  been  the  first  of  all  the  railways  to  get  this  important 
question  settled ;  not  that  we  take  any  credit  for  this,  but  we 
were  anxious  to  get  it  disposed  of  as  soon  as  possible 
I  may  remind  you  that  our  conciliation  boards,  appointed 
under  the  scheme  arranged  in  November,  1907,  had 
discussed  the  demands  put  forward  for  higher  wages 
and  shorter  hours  for  all  grades  in  the  service  Those 
demands  were  simply  a  repetition  of  the  so-called  national 
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programme  "  of  one  of  the  railway  trade  unions,  and  they 
would  have  involved  an  increased  cost  to  this  Company 
estimated  at  about  three-quarters  of  a  million  per  annum, 
which  would  have  meant  a  reduction  of  nearly  2  per  cent, 
in  the  dividend  on  the  Ordinary  Stock. 

As  it  was  impossible  for  us  to  agree  to  this,  and  the 
representatives  of  the  men  practically  declined  to  modify 
their  proposals,  there  was  no  alternative  but  to  have 
recourse  to  Arbitration,  as  provided  by  the  Scheme. 
The  Company  and  its  employes  alike  were  very 
fortunate  in  obtaining  the  services  of  Sir  Edward  Fry,  who 
brought  to  the  task  a  perhaps  unrivalled  experience  and 
judgment.  (Cheers.)  We  all  of  us  owe  him  a  debt  of 
gratitude  for  the  patient  and  exhaustive  hearing  which  he 
accorded  to  the  evidence  and  argument  of  both  sides.  I 
need  hardly  tell  you  that  the  Company  will  give  effect 
to  the  award  not  only  in  the  letter  but  in  the  spirit,  and  we 
feel  sure  that  the  men  on  their  side  will  loyally  abide  by  it. 

As  to  the  actual  increased  cost  to  the  Company 
of  the  several  items  in  the  award,  I  am  not  yet  in 
a  position  to  give  you  figures,  as  they  require  to  be 
worked  out  in  detail.  I  may,  however,  tell  you  that  in 
respect  of  two  of  the  chief  items,  we  had  some  i8  months 
ago  resolved  to  make  certain  improvements  in  the  con- 
ditions of  service  of  the  Staff,  but  we  were  obliged  to 
postpone  carrying  this  resolution  into  effect  until  the 
wholesale  claims  which  we  were  absolutely  unable  to  meet, 
and  which  have  now  been  rejected  had  been  disposed  of. 
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I  now  beg-  to  move — 

"  That  the  Report  now  read,  with  the  Half-yearly 
"  Statement  of  Accounts,  be  received  and  adopted," 

but  before  I  put  it  to  the  meeting,  I  shall  be  glad  to  hear 
any  remarks. 

The  deputy-chairman  (the  Hon.  Charles  Napier 
Lawrence)  :  I  second  that. 

Mr.  G.  HAMILTON  HARGREAVES:  My  Lord  and 
Gentlemen, — the  drop  in  the  dividend  is  doubtless  as  dis- 
pleasing to  you  as  it  is  to  us.  It  would  appear  that  when 
trade  is  bad,  the  railways  decrease  their  dividends,  but  when 
trade  is  good,  they  do  not,  like  other  industrials,  increase 
their  dividends.  That  does  not  seem  to  be  quite  fair. 
Now  that  the  North  Western  and  the  Midland  have  come 
together — and  I  hope  that,  as  time  goes  on,  they  will 
come  still  further  together — I  believe  that  the  prospects 
of  these  two  great  Companies  have  entirely  changed.  The 
economies  that  are  being  effected  and  will  be  effected 
will,  I  think,  astonish  even  the  managements  of  the 
two  Companies.  The  two  accounts  tend  to  show  that 
they  have  saved  for  their  Shareholders  over  ^^450,000  in 
a  few  months.  My  Lord,  may  I  be  permitted  to  con- 
gratulate you  and  the  Chairman  of  the  Midland  Company 
for  having  brought  about  this  result  ?  You  once  said,  We 
*  welcome  suggestions."  Are  we  not  giving  to  the  third 
class  passenger  facilities  which  were  never  intended,  never 
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expected,  and  which  the  railway  companies  in  many 
instances  cannot  afford  to  give — such  as  express  corridor 
dining-room  cars,  travelling  at  over  50  miles  per  hour,  and 
charging  in  some  cases  less  than  ^d.  per  mile  ?  The  con- 
sequence is  that  the  percentage  of  working  expenditure  to 
gross  receipts  is  continually  rising.  Has  not  the  time 
arrived  (this  is  a  suggestion)  when  you  might  confer  with 
the  Directors  of  the  other  railway  companies  and  cry  "  Halt" 
as  regards  this  ever-increasing  competitive  luxury  given  to 
the  third  class  passenger  ?  ("  Hear,  hear.")  At  the  Great 
Western  Company's  meeting  yesterday  great  dissatisfaction 
was  shown  with  the  policy  of  that  Company,  especially  for 
having  built  the  Ashendon  and  Aynho  line  at  enormous 
expense,  which,  when  finished,  will  compete  with  the 
London  and  North  Western  Railway  and  take  from  the 
North  Western  some  of  its  Birmingham  traffic.  The 
Chairman  was  asked  whether  he  would  attend  a  conference 
with  a  view  that  similar  competitive  lines  should  not  here- 
after be  built.  Viscount  Churchill  replied  (and  the  Press 
do  not  report  him  correctly),  "  I  shall  be  delighted  to  attend 
"such  a  conference."  Now  you,  my  Lord,  are  the  head  of 
the  railways.  Will  you  summon  such  a  conference.? 
There  are  so  many  things  that  could  be  arranged  for  the 
common  good  of  all  the  Shareholders  of  all  the  railway 
companies.  (Cheers.)  We,  the  Shareholders  in  railway 
companies,  are  being  educated  nowadays  to  take  a 
comprehensive  view  of  our  affairs,  and  I  think,  my  Lord, 
we  might  ask  you  whether  you  would  bring  about  that 
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conference.  Annexed  to  the  Great  Western  report  (I  have  it 
here)  is  the  following  :  "  Shareholders  are  requested  to  use 
"  their  influence  to  induce  traffic  to  pass  over  the  Great 
"  Western  Railway."  I  am  interested  in  both  companies. 
Surely  there  ought  to  be  more  loyalty  between  the  different 
companies  than  an  attempt  to  pilfer  the  trade  from  one 
another  in  this  manner.  Hear,  hear.")  I  think,  my 
Lord,  you  have  seen  that  the  Shareholders  to-day  are 
extremely  pleased,  whether  you  have  20  Directors  or  21, 
that  our  late  General  Manager  has  been  appointed  to  the 
Board  of  this  great  Company.  (Cheers.) 

Mr.  THOMAS  BARNINGHAM  :  My  Lord  and  Gentlemen, 
— the  last  speaker  has  touched  upon  a  topic  which  I  have 
ventured  on  two  or  three  occasions  to  bring  before  this 
meeting,  and  if  I  may  be  permitted  a  few  moments  I  will 
just  make  further  observations  on  this  subject  of  economies. 
I  still  hold  a  very  large  interest,  and  for  the  last  10  or  1 5 
years  I  have  been  on  the  down  grade  in  regard  to  the 
capital  value  of  the  securities  for  which  I  am  responsible  as 
a  trustee  and  in  my  own  name,  and  it  is  because  of  the 
seriousness  of  the  losses  which  we  have  sustained  that  I 
have  ventured  to  give  an  amount  of  time  which  warrants 
my  stating  the  result  of  observations  which  I  have  recorded, 
which  I  think  may  be  of  use  to  this  meeting,  because 
although  they  are  not  of  a  particularly  expert  character, 
they  are  still  such  as  I  think  any  ordinary  Shareholder 
would  be  able  to  appreciate  and  make  for  himself.    I  have 
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during  the  last  six  months,  in  various  parts  of  the  country, 
travelled  over  various  lines,  because  I  am  interested  in  all 
the  great  lines  of  this  country  to  the  extent  of  over 
;^20o,ooo.  Of  course,  you  will  be  able  to  estimate  the  loss 
which  has  come  upon  that  property  during  the  last  ten 
years.  Well,  the  observations  I  have  made  during  the  last 
half-year,  and  which  I  have  recorded,  amount  to  about  i8o 
trains.  I  have  found  that,  counting  the  number  of 
compartments  and  the  number  of  passengers,  which  is 
a  thing  anybody  can  do,  the  average  of  that  i8o 
trains  gives  a  proportion  of  less  than  five  passengers 
for  two  compartments.  Everybody  nowadays  going 
by  train  seeks  for  a  corner  seat,  and  very  often  for  a 
compartment,  and  in  the  first  class  they  very  often  get  one, 
however  long  the  journey  may  be.  I  think  that  that  is  an 
amount  of  accommodation  which,  as  Shareholders,  we  ought 
not  to  be  called  upon  to  provide,  because  I  hold  that  where 
you  have  trains  with  four  or  five  coaches,  if  you  find 
the  passengers  can  very  well  be  seated  in  something  like 
three  or  four,  there  is  no  doubt  at  all  about  the  great 
economy  (considering  the  millions  of  miles  run  during  the 
year)  which  would  be  effected  by  the  saving  of  even  one 
carriage,  and  even  one  train.  Everyone  can  find  out  that 
one  carriage  can  very  often  be  saved.  I  know  this  is  no 
place  for  novices  to  discuss  highly  technical  matters,  but 
this  question  of  the  passenger  accommodation  I  think  may 
be  taken  up  by  anyone  in  this  room,  and  I  invite  Share- 
holders to  do  what  1  have  done — see  for  themselves  the 
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vast  excess  of  accommodation  that  is  given,  and  in  that  way 
you  will  see  what  I  believe  would  prove  to  be  the  case — a 
material  and  not  a  fractional  reduction  in  the  proportion  of 
working  expenses  to  revenue.  (Cheers.)  I  am  here  this 
morning  to  say,  Sir,  that  I  have  had  many  discussions  with 
various  officials  of  various  railways,  and  I  am  pleased  to 
testify  that,  so  far  as  the  North  Western  Railway  is  con- 
cerned, I  have  not  only  been  most  courteously  treated  in 
regard  to  the  information  for  which  I  have  asked,  but  I  have 
had  abundance  of  proof  given  to  me  that  economies  are 
being  effected.  1  am  very  grateful  for  that,  and  in  saying 
that  still  more  can  be  done,  I  venture  to  think  if  we  could 
only  practise  giving  something  like  half  the  accommodation 
— fill  the  compartments  with  half  the  number  (the  North 
Western  proportion  is  about  five  or  six  passsengers  for 
two  compartments,  so  far  as  my  observations  go) — if  that 
matter  can  be  effectually  attended  to — as,  I  am  glad  to 
know,  it  is  being  attended  to  from  what  I  have  seen 
on  different  parts  of  your  system — I  should  look  forward 
in  the  next  half-year  to  further  material  benefit  in 
regard  to  that  point.  There  is  another  matter  ;  it  is  one 
of  my  pet  subjects.  I  have  spoken  at  one  or  two  meetings 
in  the  North  lately,  and  I  find  contrary  statements  made  by 
the  Chairmen,  but  I  think  it  must  be  evident  to  most  people 
that  this  restaurant  service  does  not  pay.  I  have  proved  in 
many  cases  on  different  lines  that  not  more  than  a  £^  note 
can  be  collected  for  the  haulage  of  something  like  60  tons 
for  something  like  200  miles,  out  of  which  £^  you  have  to 
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provide  all  the  lunches,  all  the  wear  and  tear,  and  extra 
coal ;  and  any  driver  you  have  got  who  is  worth  his  salt  will 
know  that  to  save  that  extra  haulage  means  a  considerable 
saving  of  coal.  I  say  that  that  carried  out  so  far  as  the 
luncheon  service  is  concerned  would  make  an  enormous 
saving.  And  I  do  not  see  why  passengers  should  not  be 
told  :  If  you  cannot  do  with  a  cold  luncheon  basket  in  the 
"  middle  of  the  day,  do  without."  Hear,  hear.")  You 
provide  a  hot  luncheon,  and  I  make  the  deliberate  state- 
ment that  a  hot  luncheon  at  2s.  6d.  costs  in  many  cases 
half  a  guinea.  I  do  not  believe  for  a  moment  that  there  is 
any  profit  on  the  dining  car  service  since  there  is  a  dining 
car,  a  drawing  room  car,  and  possibly  a  smoking  car.  It  is 
a  very  different  thing  if  you  give  them  their  meals  where 
they  sit,  and  you  would  save  a  vast  amount  of  heavy 
haulage,  which  is  unnecessary.  I  think  this  country  is  too 
small  for  such  a  service.  I  have  had,  in  my  experience,  to 
travel  both  on  the  Continent  and  in  the  States,  where  I 
have  had  to  go  500  or  600  miles  before  I  got  to  the  next 
restaurant  station.  Therefore  it  is  obvious  that  there  must 
be  restaurant  cars  on  the  trains ;  but  here,  with  paltry 
journeys  of  four  or  five  hours,  the  Britisher  is  losing  his 
backbone,  so  that  he  cannot  do  without  a  hot  luncheon  for 
a  short  period  of  time.  I  think  we  are  pampering  him 
too  much.  It  is  not  because  the  public  have  demanded 
it,  but  because  of  the  jealousies  of  the  various  companies 
Hear,  hear ")  ;  because  you  find,  in  order  to  get  a 
passenger  or  two,  some  of   our  companies  won't  mind 
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sending  two  restaurant  cars  200  or  300  miles.  It  is 
not  fair  to  the  Shareholders.  It  is  all  right  if  the  rail- 
ways were  nationalised,  and  on  that  point  I  should  like  to 
say  that  as  nationalisation  is  in  the  air,  I,  as  a  large  Stock- 
holder, would  like  to  see  the  intrinsic  value  of  my  holdings 
raised  to  what  I  feel  they  are  worth  to-day.  The  economies 
in  sight  would  lift  the  price  of  all  British  Railway  Stock  at 
least  1 5  or  20  per  cent.,  and  I  think  the  economies  I  have 
suggested  would  also  reduce  your  proportion  of  working 
expenses  to  something  under  60  per  cent,  of  the  gross 
receipts.  As  I  have  said,  I  am  very  grateful  to  see  in  this 
last  half-year  that  you  have  reduced  the  expenditure. 
That  is  a  great  deal,  and  I  think  it  speaks  eloquently 
of  the  way  the  officials  have  worked.  It  shows  that 
economies  can  be  effected,  and  I  think  that  further 
economies  can  be  made.  I  would  like  also  to  say  that  I 
feel  that  in  those  restaurant  cars  you  would  find  no  difficulty 
if  you  would  only  put  your  heads  together  with  other 
companies,  and  agree  to  do  something  in  the  nature  of  the 
service  which  you  have  done  in  regard  to  the  sleeping 
accommodation.  Until  recently,  at  either  Euston, 
St.  Pancras,  or  King's  Cross,  sleeping  compartments  and 
carriages  were  run  every  night ;  from  each  station  a  train 
ran.  Now  a  sensible  alteration  has  been  made.  You  can 
go  from  Euston  one  night,  on  another  night  from 
St.  Pancras,  and  on  another  night  from  King's  Cross,  but 
you  cannot  go  every  night  from  every  station.  I  do  not 
think  the  public  have  lost  anything  by  that.    They  have  got 
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sufficient  accommodation  even  with  this  change,  and  I 
think  that  the  restaurant  service  can  be  amended  in  very 
much  the  same  way.  I  am  fortified  in  saying  what  I  have 
said  in  relation  to  the  restaurant  cars  when  I  state  that  your 
distinguished  predecessor  was  very  much  averse  to  their 
introduction  on  this  Hne.  I  think  he  was  a  good  guide  in 
regard  to  railway  details.  (Interruption,  and  "Time, 
time.")  Well,  I  am  only  speaking  in  the  interest  of  the 
Shareholders,  and  it  is  only  once  in  six  months  that  we  get 
the  opportunity  of  doing  so.  Hear,  hear.")  I  would 
like  on  this  question  of  the  restaurant  cars  to  say  that  I 
have  thought  it  out,  having  seen  it  so  often.  I  have  thought 
it  out  most  carefully.  I  again  say  that  on  grounds  of  logic 
these  facilities  should  not  be  extended.  I  do  not  see  why 
you  should  not  offer  free  libraries  in  the  trains,  or  free 
drinks,  or  free  smokes — anything  to  get  passengers.  I  hope 
there  will  be  some  attention  paid  to  this  point.  I  have  no 
resolution  to  move,  but  before  closing  I  would  like  to 
express  my  gratification  at  the  improvement  shown  in  our 
position  through  the  exertions  of  your  officers  during  the 
past  half-year.    ('*  Hear,  hear.") 

Mr.  C.  J.  BRUZAUD :  I  should  like  an  explanation 
about  the  item  on  page  8,  Abstract  E,  of  Sundry  Expenses, 
not  classed,  ^^8,416.  I  should  also  like  to  know  about  the 
5  per  cent,  tax  on  passengers.  Why  should  the  railway 
companies  continue  to  pay  this  tax.?  I  think  we  should 
bring  it  to  an  end.   (Laughter.)   Why  not  pass  a  resolution 
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asking  the  Government  to  do  away  with  it  ?  (Renewed 
laughter.)  I  should  also  like  to  know  whether  anything 
has  been  done  with  respect  to  the  old  age  pension  scheme. 
Are  the  Company  taking  full  advantage  of  that.?  I  should 
further  like  to  know  with  respect  to  the  J  per  cent,  tax 
payable  on  all  Stock  transferred.  If  you  wish  to  buy  North 
Western  Stock  you  have  to  pay  the  jobber  s  turn,  the  stamp 
of  los.  on  £ioo,  and  also  the  broker's  fee,  whereas  if  a 
borough  council  brings  out  a  loan,  there  is  no  tax  to  pay  on 
it.  It  all  has  the  effect  of  making  anything  but  a  free 
market  in  North  Western  Stock.  In  fact,  the  market  in 
North  Western  Stock  is  a  most  difficult  one  for  anyone 
to  deal  in  owing  to  the  stamp  and  the  other  charges. 

Mr.  J.  LEA-SMITH  :  I  should  like  to  ask  a  question 
with  respect  to  Sir  Edward  Fry's  award.  Can  you  give  us 
any  rough  idea  how  it  is  likely  to  affect  our  wages  bill 
— quite  rough,  of  course  ? 

Mr  JAMES  MOTT  :  You  have  referred  to  the  com- 
petition of  electric  tramway  and  motor  omnibus  services. 
Is  not  that  competition  likely  to  extend  as  far  as  to  Watford  ; 
and  are  you  as  sanguine  as  you  originally  were  when  you 
insisted  on  our  putting  two  millions  of  money  into  that 
undertaking  ? 

The  chairman  :  I  will  now  proceed  to  answer  the 
^questions.    I  thank  Mr.  Hargreaves  for  his  expressions  of 
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congratulation,  and  also  for  what  he  has  truly  said  on  the 
accession  to  our  Board  of  Sir  Frederick  Harrison,  who,  I 
think,  will  be  of  invaluable  assistance  to  us.  Mr.,Hargreaves 
has  also  congratulated  us  on  a  subject  which  he  has  made 
his  own  for  many  years  past — the  bringing  about  of  good 
feelings  between  the  North  Western  and  the  Midland  Com- 
panies, and  I  think  we  may  congratulate  ourselves  on  our 
efforts  having  been  so  thoroughly  successful.  With  respect 
to  the  accommodation  which  we  give  to  third  class  passengers, 
I  want  to  tell  you  one  little  fact,  and  that  is  that  our  Bills 
in  Parliament  are  blocked  every  year  by  some  philanthropic 
gentlemen  who  wish  to  force  upon  us  third  class  sleeping 
accommodation  in  all  our  trains.  Now,  in  the  face  of  that, 
how  are  we  to  go  on  if  things  like  that  are  forced  upon  us  ? 
They  block  our  Bills,  and  will  not  withdraw  their  blocks 
unless  we  yield  to  them.  I  need  hardly  say  that  we 
present  a  united  front  to  such  a  demand,  and  that  the 
railway  companies  are  agreed  together  ;  and  now  that  all 
the  railways  are  more  and  more  in  harmony,  it  will  be 
more  and  more  easy  for  us  to  stand  against  luxurious, 
expensive  arrangements  which  are  attempted  to  be  forced 
upon  us.  Of  course,  we  have  to  look  to  the  public.  I 
have  to  answer  to  you,  but  we  have  to  offer  reasonable 
accommodation  to  the  public  ;  and  with  respect  to  that 
matter,!  can  answer,  I  think,  Mr  Barninghamat  the  same  time 
with  reference  to  his  questions  as  to  seating  accommodation, 
and  so  on.  It  is  not  the  first  time  he  has  called  our  attention 
to  this  matter,  and  I  can  assure  him  that  our  attention  is 
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always  being  given  to  it,  and  our  officers  are  always  doing 
the  best  they  can  to  effect  the  greatest  economies  in 
that  way.  I  entirely  agree  with  Mr.  Barningham  that  great 
economies  should,  if  possible,  be  effected,  and  that  the  seating 
accommodation  in  the  trains  should  be  reduced  to  a  minimum. 
With  respect  to  economies  generally,  they  have  been  so 
effective  that,  although  you  had  a  decrease  of  06,000  in 
gross  receipts,  this  amount  was  reduced  by  savings  in 
expenses  and  in  economies  effected  of  ;6^22i,ooo  to  a  net 
figure  of  ;^85,ooo.  That  shows  that  we  are  not  idle  in  the 
matter,  but  that  we  are  doing  all  we  can,  and  I  can  assure 
him  that  the  efforts  of  our  officers  are  being  more  and 
more  directed  to  the  reduction  of  the  weight  of  the 
trains  as  far  as  practicable.  Then,  he  objects  to  our  dining 
cars,  and  says  that  we  give  a  luncheon  which  costs  us  half  a 
guinea  for  half  a  crown.  On  the  contrary,  I  can  assure  him 
that  we  make  a  very  good  profit  out  of  the  luncheons. 
(Cheers.)  He  speaks  of  travelling  500  or  600  miles  on  the 
Continent,  and  the  necessity  for  obtaining  refreshment. 
I  can  only  say  that  I  think  that  if  the  dining  cars 
were  taken  off  the  railways  at  this  moment  in  England, 
there  would  be  an  absolute  insurrection  among  business 
men,  more  particularly  for  depriving  them  of  an  enormous 
facility  for  which  they  are  willing  to  pay,  and  which,  I 
repeat,  yields  us  a  very  good  profit. 

Mr.  BARNINGHAM:  I  spoke  of  restaurant  cars  not 
dining  cars. 
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The  CHAIRMAN:  We  have  no  restaurant  cars.  We 
have  luncheon  cars.     We   give  tea  in  the  same  cars 
— it  depends  on  the  length  of  the  journey — and  dinners 
if  necessary,  and  I  repeat  that  they  pay  us.     I  do  not 
think  it  is  in  the  least  probable  that  they  can  or  will  be 
taken  ofif  in  the  interests  of  the  travelling  public.  Mr. 
Hargreaves  was  also  good  enough  to  refer  to  the  meeting 
of  the  Great  Western  Company,  and  to  say  that  Lord 
Churchill,  their  Chairman,  said  that  he  was  quite  willing 
to  confer  with  other  Chairmen  on  these  subjects.  Well, 
I  have  met  other  Chairmen   in   my   room,  and  there 
is  no  novelty  in  our  conferring.    We  are  always  con- 
ferring, but  the  time  is  not  always  ripe  to  bring  about  a 
conference.    When  it  is  we  take  advantage  of  it,  as  we  have 
been  doing  hitherto.     I  have  always  been  in  favour  of 
conferring  and  of  making  the  best  possible  terms  with  our 
neighbours,  and  you  may  be  perfectly  certain  that  any 
advances  which  may  be  made  to   me   I  am   only  too 
willing  to  meet.    I  say — and  I  have  said  it  before  in  this 
room — that  anything  that  I  can  do  to  foster  that  spirit 
you  may  rely  on  my  doing.    As  to  the  remarks  about  the 
passenger  duty,  we  have  nothing  to  do  with  the  passenger 
duty  ;  it  is  forced  upon  us  by  Act  of  Parliament ;  and  I 
think  that  when  the  Chancellor  of  the  Exchequer  has  told 
you  that  he  is  looking  about  for  hen-roosts,  it  is  not  likel}- 
that  he  will  wring  the  neck  of  a  goose  that  brings  him  in  a 
golden  egg.    It  is  a  very  little   one,   but  I   am  afraid 
that  he  will  not  kill  that  goose. 
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Mr.  BRUZAUD  :   It  is  a  heavy  tax  on  the  Shareholders. 

The  chairman  :  Of  course  it  is  a  tax  on  the  Share- 
holders, but  that  is  not  our  fault.  You  must  go  to  the 
Chancellor  of  the  Exchequer. 

Mr.  HARGREAVES  :  If  the  Directors  of  all  the  com- 
panies agreed  to  charge  that  tax  on  the  ticket,  nothing 
would  be  said.  They  must  all  agree,  however,  on  the 
point.    Do  you  follow  me  ? 

The  chairman  :   Oh,  yes. 

Mr.  HARGREAVES  :  If  you  had  a  conference,  this  is  a 
subject  which  you  might  discuss. 

The  chairman  :   Quite  so. 

Mr.  HARGREAVES :  You  would  place  on  your  ticket 
that  the  Government  tax  is  so  much. 

The  CHAIF^MAN  :  I  will  confer  with  our  officers  and 
see  if  it  is  practicable  to  do  it. 

Mr.  HARGREAVES :  But  all  the  companies  must  agree 
to  it. 

The  CHAIRMAN:  Quite  so.  We  will  look  into  it. 
Then,  Mr.  Bruzaud  complained  of  brokers'  charges  on 
North  Western  Stock. 
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Mr   BRUZAUD  :  Why  not  issue  bonds  to  bearer  ? 

The  CHAIRMAN:  That  is  a  very  large  question,  and  a 
very  different  question.  It  is  a  question  which  I  should 
hardly  wish  to  go  into  now,  and  there  are  many  things  to 
be  looked  into  before  that  is  done.  Mr.  Smith  asked  if  I 
could  give  any  rough  idea  of  the  cost  the  Company  would 
be  put  to  in  consequence  of  Sir  Edward  Fry's  award.  I 
can  and  will  only  tell  you  what  has  been  said  in  public 
already.  Mr.  Bell  has  mentioned  that  it  came  out  before 
the  arbitrator  that,  roughly,  the  cost  would  amount  to 
about  ;^70,ooo.  I  will  not  go  further  than  that,  because 
the  matter  is  subject  to  re-arrangement ;  and  without 
admitting  that  that  is  an  accurate  figure,  it  may  be 
somewhere  about  the  point.  But  measures  will  be 
taken  as  far  as  possible  in  the  interests  of  the  Com- 
pany to  reduce  the  amount,  while  we  at  the  same  time 
loyally  carry  out  the  award  that  has  been  given.  Mr.  Mott 
referred  to  the  Watford  line.  I  have  said  so  much  about  it 
in  this  room  before  that  I  do  not  think  I  need  go  into  it 
again,  because  I  must  point  out  to  him  that  one  of  the 
strongest  arguments  in  favour  of  the  Watford-Euston  Electric 
Railway  is  the  relief  of  the  main  line,  and  our  expert  officers 
have  reported  that  that  is  the  best  and  the  most  effective 
way  of  carrying  out  the  relief  of  the  main  line.  I  do  not 
think  myself  that  the  absolutely  active  tramway  competition 
goes  further  than  a  certain  distance.  What  distance  that 
is  I  should  be  unwilling  to  say,  perhaps  lo  or  12  miles. 
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After  that  the  railway  is  a  more  punctual  and  more  certain 
way  of  a  man  getting  to  his  destination.  Within  lo  or  12 
miles  the  tramway  competition  is  *very  severe  ;  but  beyond 
that  distance  railways  are  not  much  affected  by  tramways. 
I  will  now  put  the  resolution  to  the  meeting,  and  those  who 
are  in  favour  of  it  will  please  signify  the  same  in  the 
usual  way.  On  the  contrary.  Carried  unanimously.  I 
now  move — 

"That  a  dividend  up  to  31st  December  last  is 
"  hereby  declared  (less  income  tax)  of  £2  upon  each 
";^ioo  of  Consolidated  4  per  cent.  Guaranteed  Stock, 
and  so  in  proportion  for  any  less  amount." 

Mr.  LAWRENCE :  I  second  that. 

The  resolution  was  carried. 

The  chairman  :  I  next  propose — 

''That  a  dividend  up  to  31st  December  last  is 
"hereby  declared  (less  income  tax)  of  £2  upon  each 
**i^iOOof  Consolidated  4  per  cent.  Preference  Stock, 
''and  so  in  proportion  for  any  less  amount." 

Mr.  LAWRENCE  :  I  second  that, 


The  resolution  was  carried. 
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The  chairman  :  The  next  resolution  is — 

"That  a  dividend  up  to  31st  December  last  is 
"  hereby  declared  (less  income  tax)  of  £7.  upon  each 
"^100  of  4  per  cent.  Preference  Stock  (1902),  and  so 
"  in  proportion  for  any  less  amount." 

Mr.  LAWRENCE  :  I  second  that. 
The  resolution  was  carried. 

The  chairman  :    I  now  propose — 

"That  a  dividend  up  to  31st  December  last  is 

hereby  declared  (less  income  tax)  of  7s.  6d.  upon 
"each  £\oo  of  Consolidated  Stock,  and  so  in  pro- 

portion  for  any  less  amount." 

Mr.  LAWRENCE  :    I  second  that. 
The  resolution  was  carried. 

The  CHAIRMAN:    1  now  propose — 

"That  Charles  James  Cropper,  Esq.,  be,  and  he 
"  is  hereby,  re-elected  a  Director  of  the  Company." 

Mr.  LAWRENCE :    I  second  that. 
The  resolution  was  carried. 

The  chairman  :   I  propose — 

"  That  the  Hon.  Rupert  Edward  Cecil  Guinne.ss, 
"C.M.G.,  M.P.,  be,  and  he  is  hereby,  re-elected  a 
**  Director  of  the  Company," 
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Mr.  LAWRENCE  :   I  second  that. 
The  resolution  was  carried . 

The  chairman  :   I  propose — 

"  That  the  Hon.  Arthur  Henry  Holland-Hibbert 
"  be,  and  he  is  hereby,  re-elected  a  Director  of  the 
"  Company." 

Mr.  LAWRENCE  :   I  second  that. 
The  resolution  was  carried. 

The  CHAIRMAN  :   I  now  propose — 

"  That  Joseph  Bruce  Ismay,  Esq.,  be,  and  he  is 
*'  hereby,  re-elected  a  Director  of  the  Company." 

Mr.  LAWRENCE  :  I  second  that. 
The  resolution  was  carried. 

The  CHAIRMAN  :  The  proceedings  of  the  Audit  Com- 
mittee of  January  13th,  1909,  will  be  read. 

The  secretary  having  read  an  extract  from  the 
proceedings  referred  to, 

The  CHAIRMAN  said  :   I  propose — 

''That  Edwin  Waterhouse,  Esq.,  be,  and  he  is 
**  hereby,  re-elected  an  Auditor  of  the  Company." 

Mr.  LAWRENCE  :  I  second  that. 
The  CHAIRMAN  :  That  is  carried. 
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The  chairman  :  T  now  propose — 

**That  the  proposal  to  purchase  additional  land, 
"&c.,  as  stated  in  the  Report  of  the  Directors,  be 
"approved  ;  and  that  this  meeting  sanctions  the 
"addition  to  the  capital  of  the  Company  of  the  sum  of 
**^73>437  for  such  purposes." 

Mr.  LAWRENCE:  I  second  that. 

The  CHAIRMAN  put  the  resolution,  and  having  declared 
it  carried,  said  :  That  concludes  the  meeting. 

The  Rev.  PETER  G.  CAWLEY  :  My  Lord,  I  gave  notice 
to  move  for  the  abolition  of  the  passenger  tax,  but  it  has 
not  come  on. 

The  SECRETARY:  You  did  not  propose  your  motion. 

Mr.  CAWLEY:  I  gave  notice,  and  I  was  not  asked. 

The  SECRETARY:  You  had  the  opportunity  of  pro- 
posing it,  but  as  you  did  not  do  so,  we  thought  you  had 
changed  your  intention.    We  had  your  notice  here. 

Mr.  CAWLEY:  May  I  move  it  now?  If  you  think  it 
is  of  no  use  my  moving  it,  I  will  not  press  the  matter. 

The  chairman  :  I  am  certainly  afraid  that  it  is  of  no 
use.  The  matter  has  been  already  referred  to,  as  you  have 
heard.    That  concludes  the  business. 
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A  PROPRIETOR :  One  important  duty  is  left  to  us  to 
discharge  before  the  meeting  separates,  and  that  is  to  thank 
our  Chairman  and  Directors  for  their  services. 

Mr.  HARGREAVES  :  I  will  second  that. 
The  motion  was  carried  by  acclamation. 

The  chairman  :  Ladies  and  gentlemen,  I  beg  to 
thank  you  for  the  resolution  which  you  have  so  kindly 
passed.  I  only  hope  that  on  a  future  occasion  we  may 
meet  you  with  even  better  news  than  we  have  been  able  to 
give  you  to-day. 

The  proceedings  then  terminated. 
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hallway  Company, 


The  Ordinary  Half-yearly  General  Meeting  of  the 
London  and  North  Western  Railway  Company  was  held 
at  Euston  Station,  Euston  Square,  London,  on  Friday, 
August  13th,  1909,  under  the  presidency  of  the  Right  Hon. 
Lord  Stalbridge,  "for  the  transaction  of  the  general 
business  of  the  Company." 

The  chairman  (who,  on  rising,  was  received  with 
cheers)  said  :  The  Secretary  will  read  the  notice  convening 
the  meeting. 

The  secretary  (Mr.  James  Bishop)  having  read  the 
notice, 

The  chairman  said  :  Our  next  business  is  to  read 
the  Minutes  of  the  proceedings  of  the  Half-yearly  General 
Meeting  and  of  the  Special  General  Meeting,  held  on 
the  19th  and  23rd  February  last  respectively,  and  I  assume 
that  we  may  take  those  Minutes  as  read.  (*'  Hear,  hear.") 
r  now  lay  on  the  table  the  Report  of  the  Directors,  and 
assume  that,  as  it  has  been  in  your  hands  for  some  time, 
we  may  take  it  as  read  also.  At  the  conclusion  of  my 
remarks  I  shall  move — 

**  That  the  Report  now   read,  with   the  Half- 
-yearly  Statement    of  Accounts,    be   received  and 
adopted." 


You  will  see  in  our  Report  that  there  have  been  changes 
amongst  our  Officers  which  have  been  decided  upon  since 
the  last  meeting,  but  I  cannot  allow  this  occasion  to  pass 
without  alluding  to  the  great  loss  which  the  Company  has 
sustained  by  the  death  of  our  colleague  for  so  many  years, 
Mr.  Bickersteth  ("  Hear,  hear  "),  and  we  on  the  Board  greatly 
regret  his  loss.  He  never  came  prominently  forward, 
though  he  acted  as  Deputy-Chairman  and  took  my  place 
on  some  occasions  when  I  was  unable,  owing  to  illness,  to 
be  present,  but  no  one  has  served  the  Company  more 
loyally  and  disinterestedly  than  he  did  for  so  many  years, 
and,  to  the  very  last,  the  one  subject  which  was  nearest  his 
heart  was  the  welfare  of  the  London  and  North  Western 
Railway.    (''Hear,  hear.") 

Then,  as  regards  the  Officers,  Mr.  Whale,  our  chief 
mechanical  engineer,  has  retired,  and,  during  the  not  very 
long  time  that  he  was  in  office,  he  devoted  himself  to  his 
department  with  great  ability,  and,  I  may  truly  say,  with 
great  success.  In  Mr.  Cooke,  who  had  been  his  chief 
assistant,  I  am  sure  that  we  have  a  man  who  will  ably  carry 
out  the  best  work  that  we  can  possibly  expect  in  the 
Locomotive  Department,  knowing,  as  he  does,  the 
requirements  of  the  line,  and  the  class  of  engine  required. 

From  the  30th  September  next  we  lose  the  services  of 
Mr.  Thornhill,  who  has  also  distinguished  himself  as  chief 
civil  engineer  to  the  Company,  and  his  last  great  work, 
which  is  now  very  nearly  completed,  viz.,  the  new  Dock  at 
Garston,  bears  eloquent  testimony  to  his  ability  and  skill. 
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In  Mr.  Trench  I  am  certain  we  have  a  very  able  and  skilled 
successor. 

I  will  now  mention  the  principal  features  of  the 
half-year's  working,  and  afterwards  go  through  the  more 
important  items  in  the  Accounts  as  usual. 

As  you  will  have  noticed,  the  receipts  have  decreased 
by  ;^^I25,42I,  but  we  have  been  able  to  effect  economies  in 
working  to  the  extent  of  £22,6,2^4  (Cheers),  which  enables 
us  to  recommend  to  you  the  same  dividend  as  a  year  ago, 
viz.,  4f  per  cent.,  and  to  increase  the  amount  carried  forward 
by  nearly  16,000.  This  result  is  really  much  better  than 
appears  at  first  sight,  as  I  will  endeavour  to  show  you. 
In  the  first  place,  the  amount  brought  forward  from 
the  previous  half-year  was  less  by  ^24,000  in  round  figures 
than  a  year  ago  ;  then  this  is  the  first  June  half-year  in  which 
we  have  had  to  meet  the  dividend  on  the  recent  issue  of 
;^2,ooo,ooo  Preference  (1902)  Stock,  which  amounts  to 
;;^40,ooo,  though  it  is  true  that  the  half-year  has  had 
the  benefit  of  some  ;^io,ooo  additional  interest  owing 
to  our  having  had  larger  sums  of  money  at  our  Bankers 
in  consequence  of  the  issue  of  that  new  Capital ;  further, 
the  corresponding  period  had  the  assistance  of  ^"50,000 
from  the  General  Reserve,  which,  owing  to  the 
extremely  high  price  of  coal  and  other  circumstances, 
we  felt  justified  in  recommending  to  you,  whilst  this 
half-year  has  had  no  help  of  the  kind, — so,  when 
we  consider  that  the  current  half-year  has  borne  these 
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additional  heavy  burdens  compared  with  a  year  ago,  and  that 
we  are  able  to  recommend  to  you  the  same  dividend,  and 
increase  the  balance  carried  forward  by  some  ;^  16,000,  I 
feel  sure  that  you  will  agree  with  me  that  the  results  of  the 
half-year's  working  are  as  satisfactory  as  could  be  expected. 
(Cheers.) 

In  addition  to  this  there  was  a  working  day  less  in 
the  half-year  compared  with  the  corresponding  half-year 
in  1908,  which  accounts  for  a  portion  of  the  decrease  in 
both  receipts  and  mileage. 

There  was  a  decrease  in  the  Passenger  Receipts  for 
the  half-year  of  ;^22,iii,  and  we  ran  268,736  less  passenger 
train  miles.  (Cheers.) 

The  decrease  in  receipts  can  be  attributed  almost 
entirely  to  the  bad  weather  in  the  first  half  of  this  year, 
added  to  the  bad  state  of  trade  and  the  increased 
competition  in  thickly  populated  districts  by  tubes,  tram- 
ways, and  motor  omnibuses. 

On  the  question  of  the  number  of  classes  we  run  on 
our  trains,  both  the  Board  and  our  Officers  have  perfectly 
open  minds.  But  certainly  on  one  point  our  minds  are 
firmly  made  up,  and  that  is  to  provide  for  the  reasonable 
requirements  of  our  customers,  and  by  doing  so  to  try  and 
benefit  our  Shareholders. 

We  are  always  testing  what  classes  it  pays  us  to  run  on 
our  trains,  and  on  some  small  branches  we  have  only  one 
class  ;  on  other  services  we  are  running  only  first  and  third, 
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but  to  do  away  with  the  second  class  at  the  present  moment, 
so  far  as  the  London  and  North  Western  Company  is 
concerned,  would  mean  a  loss  to  the  Shareholders,  after 
taking  into  consideration  every  saving  that  might  thereby 
be  effected. 

The  results  of  the  constant  efforts  of  our  Officers  to 
keep  down  the  weight  of  our  passenger  trains,  which  is  so 
great  a  factor  upon  our  coal  consumption,  come  before  our 
Committees  and  the  Board  in  considerable  detail  every 
month. 

The  decrease  in  train  mileage  was  largely  due  to 
our  arrangement  with  the  Midland  Company,  which 
enabled  us  to  reduce  mileage  whilst  at  the  same  time, 
by  making  the  tickets  of  the  two  Companies  available 
by  either  Company's  trains,  we  afforded  a  privilege  to 
the  travelling  public  which  they  had  not  previously  enjoyed, 
(Cheers.) 

Bad  trade  is  also  responsible  for  the  decrease  in  the 
goods  and  mineral  traffic.  In  the  former  the  decrease  is 
124,000  tons,  while  the  coal  and  coke  shows  a  diminution 
of  397,000  tons,  the  smaller  tonnage  resulting  in  a  decrease 
of  106,000  in  revenue,  which  includes  a  decrease  of 
between  ;^9,ooo  and  0,000  in  Live  Stock,  due  almost 
entirely  to  a  smaller  quantity  of  cattle  having  been  sent 
from  Ireland. 

I  am  glad  to  say  that  the  prospects  are  a  little  brighter 
in  some  districts,  and  as  we  cover  such  a  large  part  of  the 
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country,  we  shall  undoubtedly  benefit  by  any  improvement 
in  trade  which  may  take  place. 

There  was  also  a  decrease  in  the  mileage  of  Goods 
and  Mineral  trains  of  nearly  a  million  miles  for  the  half- 
year,  partly  owing  to  the  less  amount  of  traffic,  and  also 
to  the  use  of  more  powerful  engines,  and  our  working 
arrangement  with  the  Midland  Company. 

In  Maintenance  of  Way,  Works,  and  Stations,  there 
is  a  comparatively  small  decrease  of  ^2,710.  I  am  sure  I 
need  not  occupy  your  time  by  going  into  any  of  the  details, 
but  I  will  add  that,  notwithstanding  the  savings  under 
the  various  heads,  the  line  has  been  maintained  in  its 
usual  high  state  of  efficiency.  (Cheers.) 

In  Locomotive  Power,  there  is  a  reduction  of 
£2i6,^iy.  This  has  been  brought  about  partly  by  the 
reduction  in  the  number  of  train  miles  run,  to  which  I 
have  already  referred,  and  also  by  the  fact  that  we  are 
comparing  with  a  period  when  we  were  paying  inflated 
prices  for  our  locomotive  coal.  In  every  item  of  this 
abstract  there  is  a  satisfactory  decrease — running  expenses 
have  been  kept  down  proportionately  to  the  drop  in 
mileage,  and  repairs  and  renewals  are  affected  by  the 
lower  price  of  materials. 

Seeing  that  the  variations  in  the  expenses  of  the  Loco- 
motive Department  alone  may  make  an  appreciable  differ- 
ence in  your  Dividend,  I  need  hardly  tell  you  that  our 


Officers  are  constantly  watching  and  experimenting  in  their 
endeavours  to  secure  both  increased  efficiency  and  economy. 
I  am  happy  to  tell  you  that  in  these  matters  there  is  the 
most  active  co-operation  between  the  Railway  Companies  to 
secure  the  best  results.  As  an  instance,  and  as  an  instance 
only,  I  would  remind  you  of  what  you  have,  no  doubt,  read 
in  the  Press,  that  we  arranged  with  our  competitors  the 
Great  Northern  Railway  that  we  should  jointly  make  an 
exhaustive  trial  of  each  others  engines.  The  Great  Northern 
Company  welcomed  the  proposal,  and  for  some  weeks  one 
of  their  splendid  "Atlantic"  type  of  engines  was  hauling 
one  of  our  heavy  trains  in  and  out  of  Euston  alternately 
with  one  of  our  engines,  while  a  Great  Northern  and  a 
London  and  North  Western  engine  worked  a  similar 
train  alternately  to  and  from  King's  Cross.  At  the 
same  time  we  were  testing  the  Caledonian  engines  against 
our  own  between  Crewe  and  Glasgow,  and  also  the  engines 
of  the  Brighton  Company  on  another  portion  of  the  line. 
Similar  trials  with  other  Companies  will  no  doubt  follow,  as 
we  have  found  that  other  Companies  are  very  keen  on  the 
matter. 

It  will,  however,  take  some  time  before  these  trials  will 
have  any  practical  effect,  but  the  result  can  only  be  for  the 
general  good  of  the  Shareholders.  (Cheers.) 

There  is  an  increase  of  i^6,ooo  in  Carriage  Repairs 
and  Renewals,  and  an  increase  of  ;^ 1 2,000  in  the  Renewals 
and  Repairs  of  Waggons.    These  increases  are  accounted 
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for  by  heavier  expenditure  on  repairs,  which  must  of  course 
fluctuate  from  time  to  time. 

Traffic  Expenses  show  a  reduction  of  £\6,2y(^.  This  of 
course  is  mainly  due  to  the  smaller  traffic  we  have  had  to 
deal  with  during  the  half-year,  and  to  our  Working  Agree- 
ment with  the  Midland  and  Lancashire  and  Yorkshire 
Companies,  which,  while  not  curtailing,  but,  if  anything, 
increasing  the  facilities  to  the  public,  has  enabled  us  to 
make  considerable  economies. 

I  may  say  that  a  still  further  reduction  would  have  been 
shown  but  for  the  coming  into  operation  during  the  half- 
year  of  Sir  Edward  Fry's  Award,  under  which  certain  sections 
of  the  Staff  receive  increased  wages  or  shorter  hours. 

At  our  last  meeting  I  mentioned  that  a  rough  estimate 
of  ;^70,ooo  per  annum  had  been  given  as  the  additional  cost 
to  the  Company  of  the  Award,  and  it  is  approximately 
correct.  It  naturally  took  some  little  time  to  bring  about 
the  smooth  working  of  so  many  alterations  with  so  large  a 
staff,  about  40,000  men  coming  under  its  operation. 
The  smaller  points  of  difference  have  practically  now  been 
settled,  and  I  hope  that  a  complete  settlement  will  soon 
be  arrived  at. 

Notwithstanding  a  considerably  increased  expenditure 
upon  Press  advertisements,  there  is  under  the  head  of 
Advertising  only  a  small  increase  of  £Zg6^  and  the  results 
are  very  satisfactory,  especially  with  regard  to  North  Wales. 
That  district  has  everything  in  its  favour,  and  we  have  shown 
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the  local  authorities  what  can  be  done  by  bringing  to  the 
notice  of  the  pubHc  the  beauties  of  North  Wales.  It  is  to 
be  hoped  that  they  will  profit  by  the  object-lesson  we 
have  given  them,  and  will  not  only  do  their  best  to  increase 
the  attractions  in  their  respective  localities,  but  also  keep 
them  well  before  the  public. 

You  will  have  noticed  under  the  head  of  General 
Charges  an  increase  of  some  ;^20,ooo. 

This  is  mainly  due  to  a  provision  which  the  Board 
have  felt  it  prudent  to  make  in  this  half-year  towards 
meeting  the  obligations  which  the  Company  assumed 
under  their  Superannuation  Fund  Act,  1907. 

I  explained  to  you  very  fully  in  February,  1907,  the 
policy  of  the  Board  in  promoting  that  Act,  under  which  the 
benefits  of  the  Scheme  of  Superannuation  are  guaranteed 
by  the  Company,  and  the  Directors  are  authorised  to  set 
aside  out  of  revenue  such  sums  as  they  consider  advisable 
towards  meeting  any  future  liability  under  the  guarantee. 

In  Compensation  for  accidents,  losses,  &c.,  there 
is  a  welcome  decrease  of  £\\^'j^2.  This  is  largely 
due  to  fewer  claims  having  been  received  from  our 
customers  for  damage  to  goods ;  and  there  is  happily  a 
reduction  in  the  amount  which  we  have  had  to  pay  for 
injury  to  passengers,  and  to  our  workmen  under  the  Work- 
men's Compensation  Act. 
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Rates  and  Taxes  show  an  increase  of  £g,7l6. 
This  is  entirely  due  to  increased  poundage,  for  we  have 
been  able  to  obtain  a  reduction  during  the  year  in  our 
total  assessment.  I  am  afraid  this  increase  only  emphasises 
the  difficulty  of  obtaining  any  real  relief  from  local  taxation, 
as  our  successful  efforts  to  obtain  reduced  assessments  have 
been  nullified  by  an  increase  in  the  poundage  ;  but  you 
may  rely  upon  it  that  the  question  will  continue  to  receive 
our  closest  attention. 

There  is  a  satisfactory  decrease  in  Steamboat  Expenses 
again  largely  due  to  coal. 

The  Capital  expended  during  the  half-year  has  been 
^"4 1 8,403,  against  an  estimate  which  you  approved  six 
months  ago  of  ^^552,000,  showing  that  we  have  pursued 
and  intend  to  pursue,  our  policy  of  keeping  the  Capital 
expenditure  within  the  smallest  possible  limits.  (Cheers.) 

In  the  Net  Revenue  Account,  statement  No.  10,  you 
will  notice  that  the  debit  under  the  head  of  General  Interest 
is  ^^8,781  less.  This  is  owing  (as  I  have  already  men- 
tioned) to  our  having  had  larger  sums  of  money  at  our 
Bankers  as  a  result  of  the  issue  of  Preference  Capital. 

I  am  happy  to  say  that  we  have  benefited  to  the  extent 
of  over  ;6^3,ooo  in  respect  of  our  holding  in  the  North 
London  Railway — with  which,  as  you  are  aware,  we  are  now 


in  closer  working  arrangements — by  the  increased  Dividend 
of  one-half  per  cent,  which  they  have  this  half-year  been 
able  to  declare. 

I  feel  sure  that  you  will  consider  this  as  very  satis- 
factory, seeing  that  the  new  arrangement  has  only  been 
working  for  five  months,  and  that  this  half-year  has  had 
to  bear  the  payment  of  a  number  of  retiring  gratuities 
to  some  of  the  staff  whose  services  have  been  dispensed 
with,  while  others  have  been  found  suitable  positions  in 
the  service  of  the  London  and  North  Western  Company. 

The  public  have  also  had  the  benefit  of  an  improved 
train  service. 

After  a  delay  of  about  thirty-six  years,  advantage  is 
being  taken  of  the  facilities  offered  by  Holyhead  for  the 
landing  and  embarking  of  transatlantic  passengers,  such 
passengers  by  the  White  Star  steamers  Baltic,"  "  Cedric," 
and  others  having  been,  during  the  past  few  weeks,  landed 
and  embarked  there.  The  reason  for  the  delay  which  has 
taken  place  in  this  matter  is  no  doubt  to  be  found  in  the 
fact  that,  in  former  years,  owing  to  the  comparatively 
slow  speed  of  steamers,  the  question  of  a  few  hours  one  way 
or  the  other  did  not  appear  to  be  a  matter  of  much 
importance.  With  the  advent  of  the  modern  fast  liner, 
however,  the  conditions  have  changed.  The  full  advantage 
of  the  speed  across  the  ocean  of  these  vessels  cannot  be 
obtained  if,  at  the  terminal  port,  delays  caused  by 
fogs,  tides,  or  other  circumstances,  are   likely  to  occur. 
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Nature  has  provided  in  Holyhead  a  very  suitable  port  of 
call  for  transatlantic  steamers.  It  lies  right  on  the  direct 
steamer  track  from  New  York  to  Liverpool,  vessels  on  that 
service  passing  within  a  mile  or  so  of  the  harbour  entrance, 
consequently,  there  being  so  little  extra  mileage  to  traverse, 
the  saving  in  time  is  so  much  clear  gain. 

The  harbour  is  formed  by  the  general  contour  of  the 
land,  and  the  splendid  breakwater,  ij  miles  long,  built  out 
of  the  public  funds  during  the  years  1 847-1 873,  at  a  cost  of 
280,000.  The  Government,  to  whom  the  harbour 
belongs,  have  had  under  consideration  many  schemes  for 
the  construction  of  a  suitable  pier  for  this  business,  the 
first  so  far  back  as  1847,  and  the  last  only  a  few  years  ago, 
but  so  far  nothing  has  been  done.  If  a  suitable  pier  were 
constructed  at  Holyhead  alongside  which  the  modern  fast 
liner  could  be  berthed,  there  is  no  doubt  it  would  make  the 
harbour  a  useful  auxiliary  port  to  Liverpool  for  the  rapid 
handling  of  the  Atlantic  passenger  business. 

The  construction  of  such  a  pier  would  also  convert 
this  magnificent  harbour  into  a  first-class  coaling  port  for 
the  Navy,  capable  of  accommodating  battleships  of  the 
largest  class.  I  have  described  Holyhead  as  an  auxiliary 
port  to  Liverpool,  and  that  is  what  we  desire  it  to  be.  The 
interests  of  this  Company  are  so  intimately  bound  up  with 
Liverpool  that  we  should  be  sorry  for  any  further  diversion 
from  Liverpool  of  the  large  Atlantic  steamer  lines,  yet 
the  competition  for  the  American  passenger  traffic  is  so  keen 
between  the  English  Channel  ports  and  Liverpool  that  even 
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the  possibilities  of  some  such  diversion  should  be  considered 
and  everything  reasonable  done  to  avoid  it.  The  actual 
landing  and  embarking  of  the  passengers  at  Liverpool  is  not 
a  source  from  which  that  port  derives  revenue.  The  port 
revenue  is  derived  from  the  dues  on  the  steamer  and  her 
cargo,  and  so  long  as  the  lines  still  maintain  their  head- 
quarters at  Liverpool  such  revenue  will  be  maintained. 

A  year  ago  I  referred  to  the  arrangement  which  had 
then  just  been  made  with  the  Midland  Company,  and  I  am 
happy  to  say  that  a  year's  experience  of  its  working  has  fully 
justified  the  expectations  with  which  it  was  made.  (Cheers.) 
Necessarily,  however,  it  embraced  competitive  traffic  which 
was  also  included  in  our  Agreement  with  the  Lancashire  and 
Yorkshire  Company  which  we  made  nearly  five  years  ago, 
and  in  order  to  obtain  the  fullest  advantages  from  both 
arrangements  it  was  desirable  to  substitute  for  them  an 
agreement  to  which  all  three  Companies  should  be  parties. 
This  has  happily  been  accomplished,  and  the  new 
Agreement,  which  is  entirely  on  the  lines  of  the  two  earlier 
Agreements,  should  result  in  additional  advantages  to  the 
public  as  well  as  the  three  Companies.  (Cheers.) 

I  would  again  point  out  to  you  what  I  have  so  often 
said.  Our  policy  is  one  of  co-operation,  and  we  have  not 
been  content  with  simply  talking  about  it,  but  have  acted 
upon  it,  and  the  result  is  shown  all  through  our  Accounts. 
(Cheers.) 

By  agreements  such  as  we  have  made  with  the 
Lancashire  and  Yorkshire  and  the  Midland  Companies  the 
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Of?icers  of  all  three  Companies  are  able  to  devote  the  whole 
of  their  time  to  economically  working  and  developing  their 
own  systems,  avoiding  wasteful  competition  and  giving 
increased  facilities  to  the  public. 

Ours  is  not  an  aggressive  policy.  The  Shareholders 
of  one  Railway  Company  are  generally  holders  of  Stock 
in  other  Railway  Companies,  and  every  pound  spent  in 
needless  competition  merely  decreases  the  gross  amount 
they  receive  from  their  investments  in  Railway  Stocks, 
and  lessens  the  value  of  their  holdings. 

I  now  beg  to  move : 

That  the  Report  now  read,  with  the  Half-yearly 
Statement  of  Accounts,  be  received  and  adopted." 

The  deputy  CHAIRMAN  (the  Hon.  C  N.  LAWRENCE) : 
I  beg  to  second  the  adoption  of  the  Report  and  Accounts. 

The  CHAIRMAN:  Before  putting  it  to  the  meeting,  I 
shall  be  glad  to  hear  any  remarks  which  any  Shareholder 
may  desire  to  make. 

After  a  pause,  and  no  one  rising  to  address  the  meeting, 
he  continued  :  Well,  if  there  are  none,  I  will  put  the 
resolution  to  the  meeting.  Those  who  are  in  favour  of  that 
will  please  hold  up  their  hands.  To  the  contrary.  Carried 
unanimously.  (Cheers.)  Continuing,  he  said  :  I  now  beg 
to  move  : 

"  That  a  dividend  up  to  30th  June  last  is  hereby 
declared  (le:;s  income  tax)  of       upon  each  £\00  of 
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'*  Consolidated  4  per  cent.  Guaranteed  Stock,  and  so 
^*  in  proportion  for  any  less  amount." 

The  deputy  CHAIRMAN  :  I  second  that. 
The  resolution  was  carried  unanimously. 

The  chairman  :  I  now  propose  : 

That  a  dividend  up  to  30th  June  last  is  hereby 

declared  (less  income  tax)  of  £2  upon  each  ^100  of 
"  Consolidated  4  per  cent.  Preference  Stock,  and  so  in 

proportion  for  any  less  amount." 

The  deputy  CHAIRMAN  :  I  second  that. 
The  resolution  was  carried  unanimously. 

The  CHAIRMAN  :  The  next  motion  is— 

"That  a  dividend  up  to  30th  June  last  is  hereby 
declared  (less  income  tax)  of  £2  upon  each  .^loo  of 
"  4  per  cent.  Preference  Stock   (1902),   and  so  in 
"  proportion  for  any  less  amount." 

The  deputy  CHAIRMAN  :  I  second  that. 
The  resolution  was  carried  unanimously. 

The  chairman  :  I  now  propose  : 

"That  a  dividend  up  to  30th  June  last  is  hereby 
"  declared  (less  income  tax)  of  £2  ys.  6d.  upon  each 
"  ;^iOO  of  Consolidated  Stock,  and  so  in  proportion 
"  for  any  less  amount." 

The  deputy-chairman  :  I  second  that. 
The  resolution  was  carried  unanimously. 


The  chairman  :  I  now  beg^  to  move  : 

"That   the  proposal   to   purchase  additional 
land,  &c.,  as  stated  in  the  Report  of  the  Directors,  be 
"  approved  ;  and  that  this  meeting-  sanctions  the  addition 
^*to  the  capital  of  the  Company  of  the  sum  of  £S4,S^0 
"  for  such  purposes." 

The  deputy-chairman  :  I  second  that. 
The  resolution  was  carried  unanimously. 

Mr.  H.  J.  SIZE  :  I  beg  to  propose  : 

"That  Robert  Cargey  Currey,  Esq.,  of  115,  Edge 
Lane,  Liverpool ;  the  Hon.  Sidney  Carr  Glyn,  of  27, 
"Grosvenor  Place,  London,  S.W.  ;  Ernest  Moon,  Esq., 
"  K.C.,  Counsel  to  the  Speaker,  of  48,  Cadogan  Square, 
"  London,  S.W.  ;  the  Hon.  Lionel  Walter  Rothschild, 
*'  M.P.,  of  New  Court,  St.  Swithin's  Lane,  London, 
"  E.C. ;  and  John  Sutherland  Harmood-Banner,  Esq., 
"  M.P.,  of  24,  North  John  Street,  Liverpool,  be  the 
"  Audit  Committee  for  the  ensuing  year." 

Mr.  B.  F.  HARRIS :  I  have  great  pleasure  in  seconding 
the  motion. 

The  resolution  was  carried  unanimously. 

Mr.  R.  J.  HORNECK  (Wexford,  Ireland)  :  My  Lord,  I 
have  a  memorial  to  present. 

The  CHAIRMAN  :  If  you  will  present  it,  we  shall  be 
glad  to  receive  it.  You  need  not  read  it.  If  you  hand  it 
in,  wc  will  deal  with  it. 


Mr.  HORNECK  :  The  number  of  Shareholders  whose 
names  are  appended  to  the  memorial  is  2,792,  including 
1 13  who  are  qualified  to  be  Directors,  and  who  represent 
somewhere  about  ;{i^6,ooo,ooo  capital  stock.  We  object  to 
this  class  of  Sunday  labour  in  principle,  and  we  also  object 
to  it  because  we  believe  that  we  are  losing  money  by  it. 

The  chairman  :  In  handing  in  the  memorial  Mr, 
Horneck  is  quite  in  order,  but  he  is  not  in  order  in  making- 
a  speech  on  it,  as  this  meeting  is  for  approving  the  Report 
and  Accounts.  The  memorial  will  be  taken  every  care  of. 
I  know  that  Mr.  Horneck  feels  very  keenly  in  this  matter, 
but  we  shall  deal  with  the  memorial. 

Mr.  horneck  :  I  should  like  to  give  our  reason  for  it. 

The  chairman  :  That  is  fully  set  forth  in  the 
memorial,  and  you  may  rest  assured  that  it  will  receive 
every  consideration.  It  is  really  not  in  order  to  speak 
on  it. 

Mr.  horneck  :  You  might  give  me  permission  to  say 
a  dozen  words  on  it.  (Laughter.) 

The  chairman  :  Well  I  know  that  Mr.  Horneck 
feels  very  keenly  on  this  matter,  and  therefore  he  may  say 
a  few  words,  although  it  is  not  in  order. 

Mr.  HORNECK:  If  we  are  correctly  informed,  Sunday 
work  is  so  costly  that  no  work  of  any  description  can  be 
performed  on  Sunday  except  at  a  loss.     Therefore  the 
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sooner  that  this  work  is  given  up,  the  better  for  the 
Shareholders. 

The  chairman  :  I  think  you  are  exceeding  your 
dozen  words.  (Laughter.)  I  have  always  told  Mr.  Horneck 
and  everybody  that  no  Company  does  so  much  to  reduce 
Sunday  labour  as  the  North  Western,  and  he  may  rest 
assured  that  we  shall  continue  in  future  the  same  policy. 

Mr.  horneck  :  I  beg  to  thank  you. 

The  chairman  :  That  concludes  the  business  of  the 
meeting. 

The  proceedings  then  terminated. 
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The  Ordinary  Half-yearly  General  Meeting  of  the 
London  and  North  Western  Railway  Company  was  held 
at  Euston  Station,  Euston  Square,  London,  on  Friday, 
February  i8th,  1910,  under  the  presidency,  in  the  absence 
of  the  Right  Hon.  Lord  Stalbridge,  of  Gilbert  Henry 
Claughton,  Esq.,  for  the  transaction  of  the  general 
business  of  the  Company." 

The  chairman,  m  opening  the  proceedings,  said  : 
The  Secretary  will  read  the  notice  calling  the  meeting. 

The  secretary  (Mr.  James  Bishop)  having  read  the 
notice, 

The  chairman,  who  was  received  with  cheers,  said  : 
Ladies  and  gentlemen, — I  am  sure  this  meeting  will  deeply 
deplore  the  absence  through  illness  of  our  revered  Chairman, 
Lord  Stalbridge.  ("Hear,  hear.")  Mr.  Lawrence,  the 
Deputy-Chairman,  is  also  laid  low,  but  I  am  happy  to  say  that 
both  these  invalids  are  on  the  high  road  to  convalescence. 
(Cheers.)  May  I  ask  of  this  meeting  their  generous 
indulgence  and  sympathy  with  myself,  who,  at  comparatively 
short  notice,  have  been  called  upon  to  preside  on  this 
occasion.''  (Cheers.)  My  best  will  be  but  a  poor  per- 
formance, but  you,  gentlemen,  will  have  the  satisfaction 
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of  knowing  that  by  their  selection  the  Directors  have  put 
into  the  zone  of  danger  the  one  man  who  can  best  be  spared 
should  he  unfortunately  go  down  under  the  fire  of  your 
hostile  criticism.  (Laughter.)  Our  next  business  is  to  read 
the  Minutes  of  the  proceedings  of  the  Half-yearly  General 
Meeting,  held  on  the  13th  August  last,  and  I  assume  that 
we  may  take  those  Minutes  as  read.  I  now  lay  on  the 
table  the  Report  of  the  Directors,  and  presume  that,  as  it 
has  been  in  your  hands  for  some  time,  we  may  take  it  as 
read  also.  At  the  conclusion  of  Lord  Stalbridge's  address, 
which  I  will  now  read  to  you,  I  shall  move  — 

That  the  Report  now  read,  with  the  Half- 
**  yearly  Statement  of  Accounts,  be  received  and 
**  adopted." 

We  are  glad  to  be  able  to  place  before  you  a 
more  satisfactory  statement  of  accounts  than  has  been 
the  case  for  some  time  past. 

You  will  see  that  we  have  earned  increased  receipts 
of  ^^63,233,  by  an  expenditure  of  £40,g;^6  less  than  a  year 
ago  (Cheers),  notwithstanding  that  we  have  had  to  meet 
considerable  items  of  special  expenditure  under  certain 
heads  to  which  I  will  refer  presently.  We  have  been 
assisted  to  some  extent  by  the  reduced  price  of  coal 
in  the  half-year,  and  by  the  closer  working  arrangements 
with  our  friends  the  Midland  and  the  Lancashire  and 
Yorkshire  Companies  (Cheers),  which  I  have  fully  explained 
to  you  at  our  previous  meetings,  whilst  the  facilities 
to  the  public  have  been  in  no  way  curtailed,  but  in  many 
respects  improved. 
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The  general  result,  therefore,  is  that  we  are  enabled, 
after  placing  ;^50,000  to  the  General  Reserve,  to  recom- 
mend you  to  declare  a  dividend  of  ^  per  cent,  per  annum 
more,  carrying-  forward  ^,'118,517,  or  .6^17,159  more  than  a 
year  ago.  (Cheers.)  We  could,  of  course,  pay  more,  hut 
in  placing  the  sum  of  ^50,000  to  the  General  Reserve 
Account,  we  believe  that  we  are  only  doing  what  is  right 
and  prudent. 

You  must  bear  in  mind  that,  although  we  show  an 
increase  of  ^63,233  in  traffic  receipts,  &c.,  yet  this  is  the 
first  half-year  since  December,  1907,  that  we  have  shown 
any  increase,  and  we  are  comparing  against  the  large 
decrease  in  receipts  of  £;^o6,y8S  in  the  corresponding 
half-year. 

It  is  too  early  yet  to  form  any  sound  judgment  as  to 
what  the  future  has  in  store  for  us,  and,  although  prospects 
of  improvement  in  trade  are  brighter,  yet  our  traffic  is  at 
present  affected  by  the  depression  in  the  cotton  trade, 
and  also  the  unsettled  state  of  the  coal  industry  consequent 
upon  the  unfortunate  Eight  Hours  Act,  which  apparently 
pleases  nobody  and  seems  to  upset  everybody  interested. 
{"  Hear,  hear,"  and  cheers.)  Railway  Companies  are  in  a 
peculiar  position,  as  they  stand  to  be  hit  twice  :  first 
as  carriers,  by  the  decreased  output,  and  secondly  as  large 
consumers,  by  any  increase  in  the  price. 

It  will  also  be  in  the  memory  of  the  Shareholders  that 
in  the  June  half-year  of  1908,  when  we  were  suffering  from 
depression  in  trade  and  the  large  increase  in  the  price 
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of  coal  and  other  materials,  we  were  able  to  assist  the 
dividend  by  taking  ;£'50,ooo  out  of  the  General  Reserve. 

You  will  see  from  the  Report  that  the  number 
of  Directors  is  now  twenty.  I  explained  to  you 
a  year  ago,  when  the  number  was  twenty-one,  that 
in  the  view  of  the  Board  twenty  would  be  a  more 
serviceable  number  for  conducting  your  affairs,  and  that 
when  a  vacancy  occurred,  which  has  since  happened  through 
the  death  of  Mr.  Bickersteth,  it  was  our  intention  to  ask  you 
to  fix  the  number  at  twenty.  Your  Directors  hold  the  same 
view  to-day,  and  I  shall  in  the  course  of  this  meeting 
move  a  resolution  with  a  view  to  carrying  it  into  effect. 

The  Directors  also  report  with  much  regret  the  loss  of 
an  old  friend  and  colleague  by  the  death  of  Mr.  Miles 
Maclnnes,  who  had  been  a  member  of  the  Board  since 
1876.  By  his  sound  judgment  and  conciliatory  spirit 
Mr.  Maclnnes  had  rendered  valuable  services  to  the 
Company  and  the  staff,  in  whose  welfare  he  had  interested 
himself  for  many  years. 

Turning  to  the  Expenses  side  of  the  Account,  there 
is  an  increase  of  1,845  Maintenance  of  Way,  due  to 
rather  more  relaying  and  repairs  having  been  done,  and 
also  to  the  fact  that  more  dredging  has  been  done  in 
consequence  of  the  opening  of  the  new  Dock  at  Garston. 
I  may  say  that  this  new  Dock  has  enabled  us  to  offer  very 
largely  increased  facilities,  which  are  very  much  appreciated 
by  Traders,  and  the  additional  traffic:  which  is  now  dealt 
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with  at  Garston  has  come  up  to  our  expectations  in  every 
way. 

The  decrease  in  our  Locomotive  Expenses  is  no  less 
than  £iig,6g6,  of  which  fuel  accounts  for  ^^66,193. 

In  Oil,  Tallow,  and  other  Stores  there  is  a  saving  of 
;^i3,6i5,  £8,Syo  being  in  oil  and  grease  alone,  which  is 
partly  accounted  for  by  price,  and  partly  by  improved 
methods  of  lubrication. 

Wages  are  about  2,000  less,  largely  due  to  the 
reduced  mileage  run. 

Repairs  and  Renewals  of  Engines,  &c.,  show  a  decrease 
of  ;^28,704.  We  renewed  the  same  number  of  engines  as 
in  the  corresponding  period  at  a  less  cost,  and  I  am  happy 
to  say  that  there  is  a  considerable  reduction  in  the  amount 
of  repairs. 

In  Carriage  and  Waggon  Repairs  there  is  a  satisfactory 
decrease  of  ;^io,oi5.  We  have  not  had  occasion  to  renew 
as  many  carriages  as  in  the  corresponding  half  of  1908,  but 
of  course  the  time  will  come  when  more  renewals  will  have 
to  be  carried  out,  and  proper  provision  has  been  made  for 
this. 

In  Mileage  of  Carriages  and  Waggons  of  other 
Companies  there  is  an  increase  of  £2,611,  which  is  owing  to 
our  having  had  the  use  of  other  Companies'  waggons  to  a 
larger  extent  than  in  the  corresponding  period. 
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Traffic  Expenses  are  up  £48,^62.  Salaries  and  Wages 
have  only  increased  £2T,fi6o,  notwithstanding  the  increased 
burden  of  about  ^^30,000  under  the  Arbitrator's  Award  and 
an  increased  weight  of  about  700,000  tons  of  goods  and 
mineral  traffic  dealt  with. 

Horses,  Harness,  &c.,  are  up  £12,46^  owing  to  the 
increased  price  of  provender,  but  we  are  comparing  against 
a  period  when  there  was  a  decrease  of  ^^^23,945,  prices 
then  being  in  our  favour. 

The  increase  of  £20,^6^  under  the  head  of  Sundry 
Joint  Lines  and  Stations  is  mainly  for  work  which  we 
performed  under  our  Agreement  with  the  Midland 
Company,  and  which  is  balanced  in  other  parts  of  the 
Account  by  corresponding  savings. 

In  General  Charges  there  is  an  increase  of  £^2,26$. 
;f 3 1,832  of  this  is  in  the  item  "Contribution  to  Super- 
"annuation  and  Widows  and  Orphans  Funds"  (Abstract  E). 
This  arises  from  the  undertaking  which  the  Company 
have  entered  into  under  their  Act  of  1907  to  guarantee  the 
scale  of  pensions  then  in  operation  in  connection  with  the 
Superannuation  Fund.  At  the  half-yearly  meeting  in  this 
room  in  February,  1907,  I  explained  very  fully  the 
circumstances  which  led  the  Board,  after  full  consideration, 
to  recommend  you  to  accept  that  liability,  and  you 
confirmed  the  view  at  which  they  had  arrived.  The 
Directors  are  authorised  to  set  aside  out  of  Revenue 
such  sums  as  they  consider  advisable  towards  meeting  any 
liability  that  may  arise  under  the  guarantee,  and  you 
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approved  of  our  setting  aside  a  certain  sum  out  of  the 
Revenue  of  the  half-year  to  June  last,  and  we  now  propose 
to  set  aside  a  further  sum  this  half-year. 

In  a  Superannuation  Fund  of  this  character,  vvherc  the 
circumstances  are  constantly  changing,  it  is  impossible  to 
say  whether  the  whole  of  this  money  will  ever  be  required, 
but  the  practice  which  we  have  always  followed  (and  it  is 
a  sound  one)  is  to  make  provision  for  every  contingency, 
and  we  feel  sure  we  shall  have  your  approval  in  adhering 
to  it.  (Cheers.) 

In  Law  Charges  there  is  a  slight  increase,  and  Parlia- 
mentary Expenses  are  up  £^oo^  which  is  explained  by  the 
fact  that  we  had  no  Bill  in  Parliament  in  1908,  whilst  we 
had  one  in  1909,  and  we  are  not  promoting  a  Bill  in  the 
ensuing  Session  of  Parliament.       Hear,  hear,"  and  cheers.) 

In  Compensation  for  Accidents,  Losses,  &c.,  there  is  a 
very  satisfactory  decrease  of  ;^I3,235.  We  have  had  fewer 
claims  to  meet,  both  in  respect  of  goods  and  coaching 
traffic,  and  also  in  respect  of  personal  injuries  to  passengers. 

There  is  again  an  increase  in  Rates  and  Taxes  of 
nearly  ;6^ii,ooo,  which  is  more  than  accounted  for  by 
poundage.  The  tendency,  as  we  all  know,  is  for  taxation 
to  increase,  and  we  no  soDner  obtain  relief  in  our  assess- 
ments than  we  are  met  with  increased  poundage,  over 
which  we,  as  a  Company,  have  no  control. 
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In  Government  Duty  there  is  a  small  decrease. 

In  Preston  and  Wyre  Steamboats  there  is  a  small 
increase,  but  in  our  own  Steamboat  Expenses  there  is  a 
decrease  of  £^,'^J2. 

Statement  No.  15  shows  that  we  ran  378,644  miles 
less,  the  decrease  being  entirely  in  the  Goods  Train  Mileage, 
notwithstanding  the  fact  that  we  have  had  to  haul  an 
increased  tonnage  of  696,543.  (Cheers.)  This  is  conse- 
quent upon  the  larger  number  of  more  powerful  engines 
running,  and  the  daily  and  hourly  supervision  of  the 
loading  of  our  waggons  and  trains. 

The  Passenger  Traffic  shows  similar  features  to  those 
of  past  half-years,  viz.,  a  considerable  decrease  in  short 
distance  traffic  owing  to  the  increasing  tram  and  motor 
omnibus  competition,  and  it  is  more  pronounced  this 
half-year  through  the  comparison  being  with  the  time 
when  the  Franco-British  Exhibition  was  held  at  Shepherd's 
Bush.  The  bad  weather  also  had  a  considerable  effect 
on  our  passenger  business. 

Goods,  Parcels,  Carriages,  Horses,  Mails,  &c.,  however, 
show  a  satisfactory  increase. 

At  the  half-yearly  meeting  a  year  ago  I  referred  to 
the  result  of  the  Arbitration  as  to  hours  and  wages  in 
connection  with  the  scheme  for  Conciliation  and  Arbitra- 
tion on  Railways,  and  I  told  you  the  approximate  cost  to 
the  Company  would  be  ^^70,000  per  annum.  This  has 
meant  an  increase  in  our  wages  bill  for  the  past  half-year  of 
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over  /"30,ooo.  At  the  same  time  I  told  you  that  the 
Company  would  give  effect  to  the  Award,  not  only  in  thd 
letter  but  in  the  spirit.  For  some  time,  however,  certain 
sections  of  the  staff  have  differed  from  the  Company's 
interpretation  of  some  of  the  clauses  in  the  Award.  Fail- 
ing agreement  at  the  Conciliation  Boards,  they  proposed 
that  the  Arbitrator,  Sir  Edward  Fry,  should  be  asked  to 
settle  the  differences,  to  which  we  readily  agreed.  The 
seven  points  in  dispute  were  put  to  Sir  Edward  Fry  in 
writing  and  also  verbally,  and  he  accepted  in  each  case  the 
Company's  view  of  the  meaning  of  the  Award.  (Cheers.) 

No  doubt  many  of  you  will  have  noticed  that  we  have 
recently  instituted  a  daily  express  service  of  passenger 
trains  between  Birmingham  and  Coventry  and  Broad 
Street,  the  North  London  terminus  in  the  heart  of  the 
City.  This  service  affords  passengers  the  advantage  of 
being  able  to  have  breakfast  or  dinner  in  the  train,  and  the 
trouble  and  loss  of  time  in  getting  between  Euston 
and  the  City  by  train  or  cab  are  avoided. 

This  is  an  advantage  we  have  been  able  to  give  to  the 
public  by  our  recent  working  arrangement  with  the  North 
London  Railway  (**  Hear,  hear  *'),  and  at  the  same  time  we 
are  helping  the  North  London  Company  by  introducing  a 
new  traffic  over  their  line.    ('*  Hear,  hear.") 

The  Capital  Expenditure  during  the  half-year  has  been 
^^331,081,  against  an  estimate  of  ;^387,cxx),  showing  that  we 
are  doing  all  in  our  power  to  keep  it  down  as  much  as 
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possible.  The  estimated  expenditure  for  the  present  hs^lf- 
year  is  19,000 ;  this  being  the  lowest  half-yearly  estimate 
that  has  ever  been  submitted  to  the  Proprietors  of 
this  Company.  (Cheers.) 

We  have  again  benefited  this  half-year  to  the  extent  of 
over  ;^3,ooo  by  reason  of  the  increased  dividend  which  the 
North  London  Railway  Company  have  declared,  and  I  am 
glad  to  say  that  the  additional  experience  which  has  been 
gained  of  the  working  arrangements  which  were  entered 
into  between  the  two  Companies  a  year  ago  gives  promise 
of  greater  improvements  in  that  Company's  property. 

I  will  only  now  add,  before  formally  moving  the 
adoption  of  the  Report  and  Accounts,  that  the  increase  in 
the  Net  Revenue  which  enables  us  to  place  ;^5o,ooo  to 
Reserve  and  to  recommend  you  to  declare  a  Dividend  of  7 
per  cent,  has  not  been  obtained  by  any  neglect  of  the  proper 
upkeep  of  the  line  or  rolling  stock  (Cheers),  which  have  been 
maintained  in  the  high  state  of  efficiency  which  has  always 
been  the  pride  of  those  connected  with  the  Company. 

Such,  ladies  and  gentlemen,  in  brief,  is  the  statement 
of  our  progress.  You  will  agree  with  me  that  our  best 
thanks  are  due  to  the  staff  for  their  untiring  energy  and 
loyalty  (Cheers)  ;  and  when  I  use  the  word  "  staff,"  I  would 
wish  to  use  it  in  its  broadest  and  widest  sense.  From  Mr. 
Frank  Ree,  at  the  head — brought  up,  as  he  was,  by  our  old 
friend,  Sir  Frederick  Harrison — down  to  the  youngest 
ernploy^  who  has  recently  joined  the  service,  I  say  that  they 
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are  proud  to  serve  the  premier  line.  That  they  have  served 
it  faithfully  admits  of  no  doubt  whatever  ;  otherwise  such  a 
statement  as  that  which  has  been  put  before  you 
to-day  could  not  have  been  done,  covering^,  as  it  does, 
a  period  which  all  will  admit  has  been  one  of  great 
depression  and  difficulty.        Hear,  hear.") 

I  now  beg  to  move — 

That  the  Report  now  read,  with  the  Half-yearly 
"Statement  of  Accconts,  be  received  and  adopted. 
(Cheers.) 

Mr.  ALFRED  FLETCHER :  I  beg  to  second  that. 

The  chairman  :  Before  putting  it  to  the  meeting,  I 
shall  be  glad  to  hear  any  remarks  which  any  Shareholder 
may  desire  to  make. 

Mr.  G.  HAMILTON  HARGREAVES  :  It  is  with  the  greatest 
regret  we  hear  to-day  of  Lord  Stalbridge's  illness,  and  we 
all  of  us  sincerely  hope,  of  course,  that  it  will  not  be  long 
before  he  is  back  again  with  us.  (Cheers.)  We  recognise 
the  great  courtesy  which  he  always  extends  to  us  on  this 
side  of  the  table.  ('*  Hear,  hear.'')  The  report  and  accounts 
which  have  been  placed  before  us  I  think  we  all  consider 
extremely  satisfactory,  and  once  again  proves  the  wisdom 
of  the  policy  of  having  made  an  alliance  with  the  Midland 
Company,  which  has  enabled  both  Companies  to  give  to 
their  Shareholders  extra  dividends.  I  therefore  do  not 
think,  Mr.  Chairman,  that  you  need  fear  any  hostile 
criticism  to-day.    But,  fellow-Shareholders,  there  is  a  black 
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Spot  upon  the  horizon.  The  Great  Western  Company  will 
in  a  few  months  have  finished  their  direct  line  to 
Birmingham.  Their  line  will  be  1 1 1  miles,  while  ours  is  1 1 3. 
That  at  once  means  that  we  shall  be  compelled  to  charge  2d. 
less  per  passenger  third  class  than  formerly.  \  should 
like  to  know,  Sir,  whether  there  ever  was  an  agree- 
ment between  the  North  Western  and  the  Great  Western 
Companies  to  the  effect  that  they  should  not  encroach 
upon  one  another's  sphere  of  country.  I  asked  Lord 
Churchill  that  question  at  the  meeting  of  the  Great  Western 
Company  last  Friday,  and  I  received  a  somewhat  diplomatic 
reply,  as  follows :  "  I  am  pleased  to  say  that  Lord 
"  Stalbridge  is  a  great  personal  friend  of  mine,  and  that  we 
**are  getting  on  together  like  brothers."  (Laughter.)  Well, 
if  building  a  line  which  the  country  does  not  require  and 
which  is  going  to  take  money  out  of  Lord  Stalbridge's 
pockets  and  those  of  the  Shareholders  of  the  North  Western 
Company  and  to  place  it  in  Lord  Churchill's  pockets  and 
those  of  the  Shareholders  of  the  Great  Western  Company 
is  a  mark  of  brotherly  affection,  I  humbly  trust  that  in  our 
interests  there  are  not  many  more  such  brothers.  (Laughter.) 
Mr.  Chairman,  has  it  ever  come  to  your  knowledge  that 
when  the  Great  Western  Company  purchased  lands 
in  order  to  get  into  Birmingham,  they  endeavoured 
to  put  a  clause  into  their  contract  to  the  effect  that  all 
goods  should  go  over  the  Great  Western  line  ?  Now 
imagine  taking  trade  away  from  us,  the  North  Western 
Company — trade  which  has  belonged  to  us  ever  since 
railways  have  been  in  existence.  ("  Hear,  hear.")  There  is 
one  other  rpatter  I  desire  to  mention,  Sir.    J  am  of  opinion 
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that  if  the  Directors  of  our  railway  companies  would  allow 
us  on  this  side  of  the  table,  when  vacancies  occur,  to  choose 
a  few  of  the  Directors— say,  three  or  four — to  choose  men 
who  have  large  holdings  in  the  different  companies,  we 
should  not  have  had  in  the  past,  neither  should  we  have 
in  the  future,  the  building  of  these  unnecessary  competitive 
lines.  I  ask  this  more  as  a  concession  than  as  a  right. 
Stipulate,  if  you  will,  that  the  Shareholders  should  have 
;^50,ooo  or  ;^ioo,ooo  invested  in  their  own  names,  or  in  the 
names  of  trustees,  of  the  different  railway  companies,  and  I 
believe  that  it  would  be  in  the  interests  of  the  Shareholders. 
For  many  years  I  have  spoken  at  meetings  of  the  different 
railway  companies  only  with  one  object,  namely,  to  see  our 
railways  worked  together  as  one  whole  and  not  as  isolated 
companies  ("  Hear,  hear  "),  believing  that  to  be  a  policy  in 
the  interest  of  the  Shareholders  and  the  interest  of  the  State. 

Mr.  W.  R.  LAWSON  :  Mr.  Chairman,  ladies  and  gentle- 
men, with  Mr.  Hargreaves  I  greatly  regret  the  absence  of 
our  esteemed  Chairman,  Lord  Stalbridge.  Mr.  Hargreaves 
and  I  had  a  special  object  in  coming  here  to-day,  and  that 
was  to  thank  Lord  Stalbridge  for  the  very  prompt  and 
business-like  support  he  gave  to  the  co-operative  movement 
which  has  produced  these  good  results  in  the  past  few^  years. 
That  policy  was,  I  may  claim — it  was  not  initiated  by  the 
Railway  Shareholders'  Association — I  do  not  claim  that — 
but  it  was  certainly  advocated  by  the  Railway  Shareholders' 
Association,  and  you  will  agree,  I  think,  that  it  has  been 
attended  with  some  success.  We  point  to  the  action 
of  Lord  Stalbridge  and  the  Chairman  of  the  Midland 
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Company  as  the  most  important  fruits  it  has  yet 
borne.  Within  a  day  or  two  we  are  sending  out 
a  circular  in  which  occurs  the  following  sentence  : 
I  think  you  will  all  agree  that  the  dividend  results  of  the 
past  half-year  have  been  on  the  whole  favourable,  especially 
"  where  the  new  policy  of  co-operation  has  been  most  frankly 
adopted  and  carried  out.  The  two  best  examples  of  it  are 
*'the  London  and  North  Western  and  the  Midland,  both  of 
"  which  have  substantially  improved  their  dividends."  Then 
there  is  another  point  on  which  I  should  have  liked  to  thank 
Lord  Stalbridge,  and  that  is  that  he  has  practically  cut  off 
the  capital  expenditure  of  the  Company — very  nearly  cut 
it  off.  That  contrasts  in  a  very  marked  way  with  the 
policy  going  on  in  other  directions.  You  have  all  been 
provided  with  this  statement  of  the  Bills  in  which  the 
London  and  North  Western  is  interested  during  the  present 
Session.  You  will  see  that  they  are  very  important, 
but  it  would  have  been  very  much  more  interesting  to  us  if 
we  had  along  with  them  a  description  of  the  Bills  the 
London  and  North  Western  Company  were  required 
to  oppose  in  the  present  Session.  In  to-day's  papers  you 
will  find  a  remarkable,  short  description  of  one  of  these  Bills. 
It  is  a  Great  Western  Bill  opposed  by  six  very  notable  bodies, 
the  first  being  the  London  County  Council,  the  second  is  the 
Paddington  Borough  Council,  and,  lastly,  the  London  and 
North  Western  Railway.  It  would  have  been  very  interest- 
ing to  us  to  have  had  some  account  of  that  Bill,  and  t  H^ve 
no  doubt  if  Lord  Stalbridge  had  been  here  he  would  have 
given  us  that.  He  has  always  spoken  up  so  frankly  that  I 
have  not  the  slightest  doubt  that  in  some  way  he  w^ould 


have  been  able  to  give  us  some  information  on  this  subject. 
I  do  not  ask  it,  nor  would  any  Shareholders  ask 
it,  to  show  any  want  of  confidence  in  the  Board. 
We  ask  for  this  sort  of  information  to  enable  us  to 
support  the  Board,  and  I  may  say  that  in  the  case  referred 
to  by  Mr.  Hargreaves — the  Birmingham  case — and  another 
notorious  case,  that  of  Fishguard,  the  Board  will  require 
the  united  support  of  the  Shareholders — not  only  of  the 
North  Western  Shareholders,  but  of  Railway  Shareholders 
throughout  the  country  ;  because  in  my  opinion — and  I 
believe  in  the  opinion  of  many  Shareholders — the  policy 
initiated  at  Birmingham  and  Fishguard  is  a  radically  bad 
railway  policy,  especially  with  reference  to  Fishguard, 
because  that  is  not  simply  railway  competition.  There 
has  been  enough  money  spent  on  Fishguard  to  build  500 
miles  of  railway,  but  it  has  been  to  invade  the  Irish 
Channel  traffic  and  the  Atlantic  traffic,  and  it  is  a  much 
more  serious  question  than  railway  competition.  While 
Sir  Charles  Scotter  and  Lord  Churchill  are  amusing  their 
Shareholders  arranging  to  pool  traffic  at  fifth-rate  stations, 
the  Great  Western  Company  have  already  spent  a  million 
and  a  half  on  this  place  at  Fishguard.  I  saw  in  a  railway 
paper  the  other  day  the  question  as  to  when  the  North 
Western  are  going  to  begin  to  improve  their  facilities 
at  Holyhead.  That  is  how  it  begins.  It  is  not  only  a 
question  of  competition,  but  of  absolute  waste  of  capital, 
because  there  is  only  a  certain  amount  of  Irish  Channel 
traffic  and  Atlantic  traffic,  and  if  double  the  amount 
of  capital  is  put  in  that  is  really  necessary,  it  is  so 
much  capital  wasted.    Look  dov/n  the  Irish  Channel  and 
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begin  at  Heysham,  where  I  believe  that  more  thatl 
i^6,ooo,ooo  or  ;^7,ooo,ooo  has  been  sunk,  and  it  is  now 
almost  useless.  At  Fishguard,  where  they  have  spent  a 
million  and  a  half,  and  are  going  on  spending  more,  all 
that  money  has  been  practically  wasted.  As  Railway 
Shareholders  we  ought  to  put  our  foot  down  on  it  at  once, 
and  this  is  the  place  where  it  has  got  to  be  done.  This  is 
the  premier  railway  of  the  countr}^,  and  this  is  the  Company 
that  has  always  acted  honourably  and  fairly  towards 
its  competitors.  I  do  not  think  any  Railway  Shareholder 
should  stand  by  and  see  the  North  Western  Company 
unfairly  treated,  as  it  has  been  both  at  Birmingham  and 
Fishguard.  Just  one  word  more — with  regard  to  the 
North  London  Railway.  I  happen  to  be  a  Shareholder 
in  it,  and  attended  the  first  meeting — the  first  after  the 
North  London  Company  had  been  taken  over  by  this 
Company.  Lord  Rathmore  made  a  very  friendly  and  satis- 
factory explanation  of  the  reasons  for  the  change.  I 
suggested  to  him  then  not  to  make  two  bites  at  a  cherry, 
but  to  take  the  line  right  over.  We  all  know  it  is  the  best 
situated  line  in  the  City,  and  one  of  which  a  great  deal 
more  might  be  made  than  ever  has  been  made  yet.  I  make 
bold  enough  to  gather  from  what  the  Chairman  has  said 
that  the  North  Western  is  so  satisfied  with  the  result  of  its 
experiment  at  Broad  Street  that  in  a  very  short  time  it  will 
take  that  line  right  over.  Reference  has  been  made  to  the 
Superannuation  Fund.  Now,  here  is  a  remarkable  fact,  but 
which,  perhaps,  has  escaped  the  attention  of  some — that  is, 
in  addition  to  the  enormous  wage  bill  which  this  Company 
pays,  it  has  set  aside  this  half-year  ;^6i,ooo  for  superannua- 


tion  and  other  funds — that  is,  ;^  120,000  a  year  added  to  the 
wage  bill.  I  think  in  the  face  of  that,  that  no  railway 
official  or  workman  has  the  slightest  reason  to  complain, 
but  really  ought  to  be  very  thankful.  (Cheers.) 

Mr.  FREDERICK  LITCHFIELD:  I  should  like  to  ask, 
Mr.  Chairman,  if  any  progress  is  being  made  with  the 
electric  line  to  Watford,  of  which  we  heard  so  much  a 
year  ago,  but  of  which  we  have  not  heard  anything  to-day. 
There  is  no  provision  made  for  it,  apparently,  in  these 
accounts. 

Mr.  AUGUSTUS  P.  BLAXTER :  I  should  like  to  support 
the  gentleman  who  addressed  us  on  the  left  (Mr.  Lawson) 
as  to  the  acquisition  by  the  North  Western  of  the  North 
London  line.  We  support  the  Board,  and  I  hope  that  the 
majority  of  those  present  will  support  them,  in  the  taking 
over  of  the  North  London  Railway.  I  should  also  like 
to  ask  if  any  advantage  has  been  gained  by  the  North 
Western  Company  since  the  arrangement  was  made  between 
them  and  the  North  London  Company. 

The  chairman:  Are    there    any   more  questions.^ 

Receiving  no  response,  he  continued  :  Well,  gentlemen, 
this  meeting  is  always  delighted  to  hear  Mr.  Hargreaves. 
There  is  always  at  the  back  of  his  speech  some  very  good, 
solid  advice  to  the  Board,  who  always  remember  that  advice. 
We  are  delighted,  of  course,  to  hear  that  Lord  Churchill 
and  Lord  Stalbridge  are  like  brothers.  (Laughter.)  It  is 
g^cjmissible,  of  course,  for  brothers  even  to  take  ^  different 
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view  of  the  same  circumstance,  but  I  am  perfectly  certain 
of  tliis — that,  although  we  may  lose  at  Birmingham  some  of 
the  traffic  which  will  naturally  go  to  the  Great  Western 
Company,  yet  we  shall  make  a  very  good  bid  to  hold  the 
position  we  hold  there  now,  and  I,  as  a  Birmingham  man, 
do  not  think  that  we  shall  suffer  appreciably.  (Cheers.) 

Of  course,  at  the  time  that  that  new  route  was  con- 
templated, we  thought  it  our  duty  to  oppose  it,  but  we 
loyally  accept  the  decision  of  Parliament,  although  we  still 
think  that  the  same  object  might  have  been  attained  by 
other  and  less  costly  ways.    ("  Hear,  hear.") 

Referring  to  Mr.  Lawson's  speech,  I  cannot  do  better 
than  remind  him  of  the  answer  which  I  think  Lord  Stalbridge 
would  have  given  him.  He  would  have  pointed  to  his  own 
speech  last  year,  in  which  he  said:  "I  would  again,  point 
out  to  you  what  I  have  so  often  said.  Our  policy  is  one 
of  co-operation,  and  we  have  not  been  content  with 
"  simply  talking  about  it,  but  have  acted  upon  it,  and  the 
"  result  is  shown  all  through  our  accounts."  That  js  hardly 
an  answer  to  Mr.  Lawson's  speech,  but  it  is  endorsing  what 
is  in  his  mind.  I  think  there  is  no  intention  on  the  part  of 
this  Company  actually  to  take  over  the  North  London 
Railway.  Their  object  will  be  to  increase  the  dividends  by 
co-operation,  but  not  to  take  it  over.  With  reference  to  the 
Watford  widening^  it  is  going  on  quietly.  I  wish,  and  we  all 
wish,  that  it  was  going  on  more  quickly,  because  the  sooner 
it  comes  into  operation,  so  much  the  better  for  our  main- 
line traffic,  which  sorely  needs  help  at  the  present  time  ;  in 
other  words,  we  want  our  main  lines  cle^r,  and  we  look 
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forward  to  the  time  when  the  widening  between  Willesden 
and  Watford  will  be  finished.  I  think  that  is  all  I  have  to 
say  in  reply,  and  I  now  beg-  to  put  the  resolution — 

That  the  Report  now  read,  with  the  Half-yearly 
"  Statement  of  Accounts,  be  received  and  adopted." 
Those  in  favour  of  that  will  please  hold  up  their  right 
hands.    To  the  contrary.    Carried  unanimously.  (Cheers.) 
I  now  propose — • 

"That  a  dividend  up  to  31st  December  last  is 
"  hereby  declared  (less  income  tax)  of  £2  upon  each 
£\oo  of  Consolidated  4  per  Cent.  Guaranteed  Stock, 
**and  so  in  proportion  for  any  less  amount." 

Mr.  FLETCHER:  I  beg  to  second  that. 
The  resolution  was  carried  unanimously. 

The  chairman  :  I  now  propose — 

"That  a  dividend  up  to  31st  December  last  is 
"  hereby  declared  (less  income  tax)  of  £2  upon  each 
1 00  of  Consolidated  4  per  Cent.  Preference  Stock, 
"and  so  in  proportion  for  any  less  amount." 

Mr.  FLETCHER  :  I  second  that. 

The  resolution  was  carried  unanimously. 

The  CHAIRMAN:  The  next  is  — 

"  That  a  dividend  up  to  the  31st  December  last  is 
"  hereby  declared  (less  income  tax)  of  £2  upon  each 
";^ioo  of  4  per  cent.  Preference  Stock  (1902),  and  so 
"in  proportion  for  any  less  amount." 
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Mr.  FLETCHER:  I  second  that. 

The  resolution  was  carried  unanimously. 

The  chairman  :  I  now  propose — 

''That  a  dividend  up  to  31st  December  last  is 
hereby  declared  (less  income  tax)  of  £^  los.  upon 
each  £100  of  Consolidated  Stock,  and  so  in 
proportion  for  any  less  amount." 

Mr.  FLETCHER  :    I  second  that. 

The  resolution  was  carried  unanimously. 

The  chairman  :    I  have  now  to  propose — 

''That  the  number  of  Directors  be  reduced  to 
"  twenty." 

Mr.  FLETCHER  :    1  second  that. 

The  resolution  was  carried  unanimously. 

The  chairman  :    The  next  resolution  is  — 

''That  Ralph  Brocklebank,  Esq.,  be,  and  he  is 
"  hereby,  re-elected  a  Director  of  the  Company." 

Mr.  FLETCHER  :  I  second  that. 

The  resolution  was  carried  unanimously. 

The  chairman  :  I  now  propose — 

"That  George  Macpherson,  Esq.^  be,  and  he  is 
"  hereby,  re-elected  a  Director  of  the  Company." 

Mr.  FLETCHER  :  I  second  that. 

The  resolution  was  carried  unanimously. 
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The  chairman  :  The  next  resolution  is— 

"That  the  Right  Hon.  Lord  Rathmore  be,  and  he 
"  is  hereby,  re-elected  a  Director  of  the  Company." 

Mr.  FLETCHER:   I  second  that. 

The  resolution  was  carried  unanimously. 

The  CHAIRMAN:  I  now  propose — 

''That  His  Grace  the  Duke  of  Sutherland,  K.G., 
"  be,  and  he  is  hereby,  re-elected  a  Director  of  the 
Company." 

Mr.  FLETCHER  :  I  second  that. 

The  resolution  was  carried  unanimously. 

The  CHAIRMAN:  The  proceedings  of  the  Audit 
Committee  of  January  19th,  1910,  will  now  be  read. 

The   SECRETARY  accordingly  read  the  minutes. 

The  CHAIRMAN  :  I  now  propose — 

*'  That  Henry  Wade  Deacon,  Esq.,  be,  and  he  is 
"  hereby,  re-elected  an  Auditor  of  the  Company." 

Mr.  FLETCHER:  I  second  that. 

The  resolution  was  carried  unanimously. 

The  chairman  :  The  next  resolution  is — 

"That  the  proposal  to  purchase  additional  land, 
"  &c.,  as  stated  in  the  Report  of  the  Directors,  be 
"  approved  ;  and  that  this  meeting  sanctions  the 
"  addition  to  the  capital  of  the  Company  of  the  sum 
"  of  £^^,242  for  such  purposes." 
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Mr.  FLETCHER  :  I  second  that. 

The  chairman  put  the  motion  to  the  meeting  in  the 
usual  way,  and  having  declared  it  carried  unanimously, 
said :  That  concludes  the  business  of  the  meeting. 

Mr.  HARGREAVES  :  Before  we  part  may  I  be  allowed  to 
move  a  vote  of  thanks  to  the  Chairman  and  the  Directors 
of  the  Company,  and  to  ask  the  Chairman  if  he  will  kindly 
express  to  Lord  Stalbridge  our  great  regret  at  his  illness  ? 

Hear,  hear.")  I  also  think  that  we  owe  to  our  General 
Manager  and  the  Officers  of  the  Company  a  vote  of  thanks 
for  the  great  economies  which  they  have  made  in  the  past 
half-year.  (Cheers.) 

Mr.  ERNEST  MOON,  K.C:  I  beg  to  second  the  vote  of 
thanks,  and  I  may  remark  that  not  only  has  the  Chairman 
not  gone  down,  but  that  I  think,  after  what  he  has  said, 
the  stock  of  the  North  Western  Railway  will  go  up. 
("  Hear,  hear.") 

The  vote  was  carried  by  acclamation. 

The  CHAIRMAN:  We  are  much  obliged  to  you, 
gentlemen.  I  will  be  sure  to  convey  your  message  to  the 
Chairman  of  the  Company.  (Cheers.) 

The  proceedings  then  terminated. 
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The  Ordinary  Half-yearly  General  Meeting  of  the 
London  and  North  Western  Railway  Company  was  held 
at  Euston  Station,  Euston  Square,  London,  on  Friday, 
August  12th,  1910,  ''for  the  transaction  of  the  general 
"  business  of  the  Company."  The  chair  was  taken 
by  the  Right  Hon.  Lord  Stalbridge,  who  was  warmer 
received. 

The  chairman,  in  opening  the  proceedings,  said  : 
The  Secretary  will  read  the  notice  summoning  this 
meeting. 

The  secretary  (Mr.  James  Bishop)  having  read 
the  notice, 

The  chairman  said  :  Our  next  business  is  to  read 
the  Minutes  of  the  proceedings  of  the  Half-yearly 
General  Meeting  held  on  the  18th  February,  and  the 
Special  General  Meeting  held  on  the  22nd  February 
last,  and  I  assume  that  we  may  take  those  Minutes  as 
read.  ("Hear,  hear.")  I  now  lay  on  the  table  the 
Report  of  the  Directors,  and  presume  that,  as  it  has 
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been  in  your  hands  for  some  time,  we  may  take  it 
as  read  also.  Hear,  hear.")  At  the  conclusion  of 
my  remarks  1  shall  move — 

"  That  the  Report  now  read,  with  the  State- 
"  ment  of  Accounts,  be  received  and  adopted." 

I  am  glad  to  be  in  a  position  to  place  before  you  a 
statement  more  satisfactory  in  every  way,  than  has  been 
possible,  owing  to  depression  in  trade  and  other  circum- 
stances, for  some  years  past.  (Cheers.) 

Briefly,  our  position  is  that,  comparing  with  the  sarae 
period  last  year,  we  have  an  increase  in  our  receipts 
under  all  heads  of  £225,892,  and  notwithstanding  that 
we  have  carried  nearly  a  million  more  passengers  and 
three-quarters  of  a  million  more  tons  of  merchandise, 
our  expenses  are  £5,015  less.  (Cheers.) 

With  the  increased  balance  brought  forward  of 
£17,160,  we  have  altogether  an  increased  net  revenue 
of  £248,067. 

After  placing  to  the  general  reserve  £100,000,  which 
will  now  make  a  total  of  a  quarter  of  a  million,  we 
recommend  you  to  declare  a  dividend  on  the  Ordinary 
Stock  at  the  rate  of  5J  per  cent,  per  annum,  against 
4}  per  cent,  a  year  ago.  (Cheers.)  This  will  leave  a 
balance  of  £100,135  to  be  carried  forward. 
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Our  working  cost  has  been  reduced  from  66*94  per 
cent,  to  64*86  per  cent.  (Cheers.) 

The  passenger  train  mile  earnings  have  risen  from 
4s.  l*96d.  in  1909  to  4s.  2-75d. 

We  have  carried  705,000  tons  more  merchandise 
traffic,  with  a  decrease  of  171,000  train  miles,  with  the 
result  that  the  goods  train  mile  earnings  have  improved 
from  9s.  lO'Sld.  to  10s.  4-87d.  (Cheers.) 

This  result  must,  I  am  sure,  be  so  satisfactory  to  you 
that  I  do  not  propose  to  go  through  the  accounts  in 
detail  as  has  been  my  custom,  and  I  will  mention  only 
the  more  important  features ;  I  shall,  of  course,  be 
prepared  to  answer,  as  far  as  possible,  any  questions  that 
may  be  put  to  me  after  formally  moving  the  adoption  of 
the  Report  and  Accounts 

Turning  to  the  expenses  side  of  the  Revenue  State- 
ment (No.  9),  you  will  see  that  Traffic  Expenses  are  up 
£46,350.  This  is  partly  owing,  as  you  would  naturally 
expect,  to  the  larger  traffic  which  has  been  handled,  and 
partly  to  the  higher  wages  paid  under  the  Arbitrator's 
Award. 

In  General  Charges  there  is  an  increase  of  £9,918, 
which  is  more  ihan  accounted  for  by  the  increased 
contribution  to  the  Superannuation  Fund  which  I  fully 
explained  to  you  at  our  previous  meetings. 
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There  is  an  increase  of  £6,566  in  compensation.  This 
includes  a  number  of  items — namely,  claims  for  loss, 
damage  and  delay  to  goods,  parcels,  and  live  stock, 
injuries  to  passengers,  workmen's  compensation,  street 
accidents,  &c.  It  necessarily  varies  from  year  to  year. 
For  instance,  in  the  corresponding  half-year  of  June, 
1909,  there  was  a  reduction  of  £14,000. 

Under  all  the  other  principal  heads  there  are,  as  you 
w^ill  see,  decreases,  those  under  the  head  of  Locomotive 
Power  being  especially  satisfactory,  and  I  do  not  think 
I  need  take  up  your  time  by  going  into  the  details,  as 
the  Accounts  speak  for  themselves,  but  I  would  like  to 
point  out  that  there  is  a  decrease  in  the  amount  under 
the  head  of  Rates  and  Taxes.  This  is  a  pleasant  change 
and  is  entirely  due  to  the  reduced  assessments  which 
our  officers  have  succeeded  in  obtaining,  as  there  has 
really  been  an  increase  in  poundage.  (Cheers.) 

This  satisfactory  result  of  the  half-year's  working 
has  been  brought  about  in  the  first  place  by  increased 
traffics,  and  in  the  second  place  by  the  exercise  of  the 
strictest  economy  by  all  concerned,  assisted  by  the 
arrangements  with  our  friends  the  Midland  and 
Lancashire  and  Yorkshire  Companies.  (Cheers.) 

It  must,  however,  be  borne  in  mind  that  we  are  now 
comparing  with  a  period  when  the  economies  effected  by 
the  agreement  which  we  made  with  the  Midland  and 
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Lancashire  and  Yorkshire  Companies  were  in  full  force, 
so  that  the  excellent  results  of  the  past  half-year  can 
only  bo  partly  attributed  to  that  agreement. 

In  other  ways,  however,  we  are  still  profiting  by 
the  agreement  and  shall  continue  to  do  so.  We  are  no 
longer  spending  money  on  capital  account  in  wasteful 
competition  with  those  Companies,  and  our  General 
Manager  and  Officers  have  been  able  to  devote  virtually 
the  whole  of  their  time  to  developing  our  own  system, 
giving  increased  facilities  to  the  public,  and  thoroughly 
reviewing  the  work  of  every  Department,  and  I  think 
that  you  will  agree  with  me  in  acknowledging  the  loyal 
co-operation  of  our  officers  and  men  from  the  General 
Manager  downwards,  by  whose  efforts  in  initiating  and 
carrying  out  these  economies  we  are  enabled  to  achieve 
the  satisfactory  result  which  is  shown  in  all  parts  of 
the  account.    (Loud  cheers.) 

You  will  probably  have  seen  that  a  Committee  has 
been  sitting  to  consider  the  question  of  Amalgamations 
and  Pooling  Agreements  between  Railway  Companies. 

A  great  deal  of  evidence  has  been  given  both  for  and 
against  amalgamations  and  working  agreements,  and 
among  other  representatives  of  the  railways,  Mr.  Ree, 
our  General  Manager,  was  called  as  a  witness.  He 
emphasised  what  has  repeatedly  been  said  from  this 
Chair — namely,  that  whilst  our  working  arrangements 
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with  the  Midland  and  Lancashire  and  Yorkshire 
Companies,  as  well  as  the  North  London  Company- 
have  had  the  effect  of  reducing  expenses  and  avoiding 
the  expenditure  of  further  unnecessary  capital,  the 
interests  of  the  travelling  and  trading  community  have 
becD  more  than  safeguarded,  no  reasonable  facilities 
have  been  withdrawn,  but  on  the  other  hand  many  have 
been  given  which  would  have  been  impossible  under  the 
old  methods  of  competition.    ("  Hear,  hear.") 

As  illustrations  I  might  mention  that  in  addition  to 
the  inter-availability  of  ticket  arrangements,  goods 
stations,  offices,  collecting  vans,  &c.,  the  new  through 
services,  where  the  combined  routes  offer  advantages  to 
the  public,  are  not  only  a  boon  to  the  public,  but  have 
proved  so  successful  that  I  hope  that  by  giving  the 
facilities  we  have  created  a  new  traffic. 

You  may  have  seen  the  good  results  of  the  half- 
year's  working  of  the  North  London  Railway.  You 
are  aware  that  the  North  Western  Company  own  about 
three-fifths  of  the  Ordinary  Stock  of  the  North  London 
Railway  and  that  under  our  recent  agreement  it  has 
been  worked  by  the  Officers  of  the  North  Western  on 
behalf  of  the  North  London  Company  since  the  begin- 
ing  of  last  year.  At  the  time  when  our  Officers  com- 
menced their  new  duties  with  the  North  London 
Company  the  dividend  had  been  dropping  and  dropping 
until  it   had  reached   the    low    figure   of  3J  per 
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cent.  Notwithstanding  the  continued  decrease  in  the 
passenger  receipts  of  the  North  London  Company,  the 
result  of  the  last  eighteen  months'  working  has  been  to 
improve  the  position  to  such  an  extent  that  for  the  past 
half-year  the  North  London  Company  have  been  able  to 
declare  a  dividend  of  5  per  cent,  besides  putting  aside 
£5,000  to  reserve  and  carrying  forward  £6,381  (Cheers), 
as  compared  with  4  per  cent,  and  carrying  forward  £5,370 
for  the  half-year  ending  June,  1909,  and  3J  per  cent, 
and  carrying  forward  £5,312  for  June,  1908.  The  London 
and  North  Western  receipts  have  benefited  this  half- 
year  to  the  extent  of  £6,600  by  this  improvement  in  the 
North  London  dividend.  (Cheers.) 

You  will  see  from  the  Report  that  we  have  thought 
it  desirable  to  contribute  a  further  £500  to  the  British 
Cotton  Grooving  Association,  whose  object  is,  as  you 
know,  to  promote  the  growth  of  cotton  in  the  British 
Colonies  and  Dependencies.  The  Company  is  so  largely 
interested  in  the  Cotton  trade  that  the  Board  felt  quite 
justified  in  promising  a  further  contribution. 

There  is  only  one  other  item  connected  w^th  the 
Accounts  that  I  need  mention,  and  that  is  at  the  last 
Half-yearly  Meeting  the  estimated  capital  expenditure 
for  this  June  half-year  was  only  £219,000,  the  lowest 
half-yearly  estimate  that  has  ever  been  submitted  to  the 
proprietors  of  this  Company. 
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We  have  only  spent  £157,893  (Cheers),  the  greater 
portion  being  on  the  widening  between  Watford  and 
Willesden. 

I  must  add  what  I  have  often  told  you  before,  that 
whether  in  good  times  or  bad  times,  our  first  care  is  to 
see  that  the  line  and  rolling  stock  are  maintained  in  the 
highest  state  of  efficiency,  and  the  past  half-year  has 
been  no  exception  to  that  rule.  (Cheers.) 

Before  formally  moving  the  adoption  of  the  Report 
and  Accounts,  I  should  like  to  say  one  word  as  to  our 
general  position.  The  increase  in  the  receipts  is  under 
all  heads  from  almost  every  district  and  still  continues. 

This  speaks  well  for  the  state  of  the  Trade  generally 
of  the  country. 

You  will  have  seen  that  our  receipts  for  the  week 
ending  July  31st  reached  the  record  figure  of  £420,000, 
and  I  see  no  disturbing  element  which  need  cause  you 
any  anxiety. 

I  now  beg  to  move — 

"That  the  Report  now  read,  with  the  State- 
"  ment  of  Accounts,  be  received  and  adopted." 
(Cheers.) 

The  deputy-chairman  (the  Hon.  C.  N.  Lawrence) : 
T  beg  to  second  the  resolution. 
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Mr.  w.  r.  lawson  :  I  beg  to  thank  the  Board  for  the 
very  satisfactory  report  which  has  been  submitted  to  us 
to-day,  and  also  for  the  very  satisfactory  report  of  the 
North  London  Railway  Company,  which  was  submitted 
here  yesterday.  If  there  has  ever  been  any  doubt  about 
the  North  Western  being  the  premier  railw^ay  of  this 
country,  it  has  been  settled  by  the  result  of  the  past 
half-year.  Twelve  principal  railways  in  England  have 
declared  dividends  ranging  from  1  per  cent,  upwards. 
Only  one  of  the  twelve  has  declared  a  dividend  on  its 
Ordinary  Stock  exceeding  5  per  cent. ;  that,  I  need 
hardly  say,  is  the  North  Western,  which  pays  5^  per 
cent.  Two  other  companies,  the  Midland  and  the  North 
Eastern,  pay  5  per  cent.  Another  two  companies,  the 
Great  Western  and  the  South  Western,  which  have  been 
recently  kissing  dramatically,  divided  4  per  cent.  The 
other  seven  companies  have  divided  less  than  4  per  cent. 
To  return  to  the  North  Western,  we  have  to  thank  the 
Board,  and  I  should  like  to  do  it  not  only  on  behalf  of 
the  Shareholders  of  this  Company,  but  on  behalf  of 
railway  shareholders  generally,  for  the  very  strong  and 
effective  lead  they  gave  to  the  co-operative  movement. 
There  cannot  be  a  doubt  that  the  simple  announcement 
by  this  Company  and  the  Midland  that  they  were  going 
to  enter  into  a  co-operative  movement  won  the  final 
victory  for  those  who  advocated  that  policy,  and  these 
two  Companies  have  given  the  very  highest  proof  of  tlie 
success  of  that  policy.    Well,  now,  that  policy  is  only 
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beginning.  I  would  like  to  point  out  that  there 
are  railway  territories  and  spheres  of  traffic  which 
have  not  yet  been  touched  by  the  co-operative 
movement.  I  refer  especially  to  the  metropolitan 
passenger  traffic,  which,  as  everybody  here  knows 
who  has  anything  to  do  with  it  or  any  interest 
in  it,  is  in  a  perfectly  chaotic  and  disgraceful 
condition.  You  have  an  illustration  of  it  here  in  the 
North  London  Company.  If  you  have  patience  for 
two  minutes  I  will  read  you  the  figures,  and  I  read  them 
here  because  I  appeal  to  the  London  and  North  Western 
Board  to  take  up  this  subject  as  earnestly  and  as 
zealously  as  they  took  up  the  subject  of  co-operation.  I 
have  not  the  slightest  doubt  that  in  a  very  short  time  if 
they  took  it  up  they  would  put  it  on  a  better  basis 
Kindly  listen  to  an  analysis  of  the  figures  of  the  North 
London — a  typical  metropolitan  railway,  and  one  of  the 
most  difficult.  It  is  a  purely  urban  line.  The  whole  of 
it  is  in  the  metropolitan  area,  and  the  greater  part  in 
the  poorest  districts  of  the  metropolis.  See  how  it  works 
out.  The  North  London  carried  this  last  half-year 
17,328,000  passengers.  Its  receipts  were  £99,651 — that 
is,  an  average  of  l'32d.— less  than  IJd.  per  passenger. 
Passengers  on  the  North  London  Railway  have  had 
the  advantage  of  18  miles  of  railway  for  IJd.  per 
head.  It  earned  from  merchandise  £108,315 — that  is, 
about  £10,000  more  than  from  passengers.  But  now 
we  turn  to  the  train  mileage  and  see  what  the  passenger 
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and  goods  traffic  earned  per  train  mile.  The  total  train 
mileage  was  1,090,000.  Of  that,  923,000— that  is  nine- 
tenths — were  run  by  passenger  trains,  167,000  miles  were 
run  by  goods  trains.  The  expenses  were  £154,333.  If 
the  expenses  had  been  charged  to  the  passenger  traffic 
in  the  proportion  of  the  train  mileage,  there  would  have 
been  an  actual  loss  in  operating  of  £31,000,  because  the 
proportion  of  the  passenger  train  mileage  to  the  expenses 
was  £131,000.  The  proportion  of  the  goods  mileage 
would  have  been  £23,000,  so  that  the  passengers  earned 
£99,651,  and  cost  to  carry  them,  on  tlie  basis  of  train 
mileage,  £131,000.  Now,  what  is  to  be  done  with  a 
situation  like  that?  Another  point  about  the  North 
London  Company's  train  mileage — the  average  earning 
per  train  mile  of  passenger  trains  is  2s.  O^d.  Now,  one  of 
the  greatest  railway  operating  men  in  America  told  me 
years  ago — this  was  in  New  York,  not  in  the  We^t — that 
they  did  not  consider  a  passenger  train  worth  running 
if  it  did  not  earn  a  dollar  a  mile  —  that  is,  4s. 
The  North  London  passenger  trains  are  running 
with  average  earnings  of  2s.  0|d.  per  mile,  and  the 
whole  of  the  passenger  service  of  this  country  earns 
lather  less  than  4s.  per  train  mile,  and  goods  traffic 
earns  7s.  6d.  per  train  mile.  That  is  what  the  passenger 
trafiSc  lives  on.  That  is  what  I  should  like  those 
General  Managers  who  boast  about  the  success  of  their 
cheap  trips  to  consider — that  their  cheap  trips  and 
trains  possibly  show  a  gain  on  the  trains,  but  if  they 
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take  into  consideration  the  maintenance  of  the  railway 
and  capital  charges  I  say  that  their  excursion  trains  do 
not  pay.  The  whole  passenger  service  of  this  country 
requires  to  be  reconsidered  and  put  upon  a  bettpr  basis, 
because  the  rates  are  being  simply  cut  down  without 
rhyme  or  reason.  There  is  no  science  in  it ;  there  is  no 
other  country  which  does  anything  of  the  kind.  I  will 
conclude  by  making  a  suggestion  to  which  I  hope  you 
will  give  consideration.  I  think  the  passenger  experts 
on  the  principal  metropolitan  lines  ought  to  come 
together  and  investigate  these  facts,  and  put  them 
together  in  an  intelligible  w^ay,  so  that  Shareholders 
may  understand  them  and  that  the  public  may  under- 
stand them.  Let  them  publish  such  a  statement  and 
figures  as  I  have  given  to  you,  which  are  most  appalling, 
and  then  see  if  some  arrangement  cannot  be  come  to 
with  the  London  County  Council.  I  understand  that  it 
would  not  be  so  difficult  to  come  to  an  agreement  with 
them.  I  put  it  to  the  Board  that  if  they  will  publish 
this  information  and  let  us  start  a  campaign  on  behalf 
of  sensible,  reasonable  passenger  rates,  as  w^e  did  on 
behalf  of  co-operation,  we  shall  succeed. 

Mr.  T.  BARNINGHAM:  I  have  been  a  Shareholder  in 
the  North  Western  Company  for  25  years,  and  I  have 
seen  good  and  bad  times.  I  have  on  many  occasions  in 
recent  years  ventured  to  offer  some  criticisms  and  to 
make  some  observations  in  the  direction  of  economy, 
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and  while  some  of  my  remarks  may  have  been  taken  as 
of  a  somewhat  unfriendly  character,  I  wish  to  8ay  that 

1  am  ht!re  this  morning  to  express  my  most  sincere 
satisfaction  at  the  splendid  report  which  is  presented  to 
us.  I  am  just  reminded  that  during  the  last  three  half- 
years  the  savings  have  been  very  considerable,  the 
proportion  of  working  expenses  to  receipts  having  been 
reduced  by  2  per  cent,  from  1908  to  1909,  and  a  further 

2  per  cent,  from  1909  to  1910.  That,  of  course,  tells 
very  plainly  and  very  clearly  that  great  economies  have 
been  effected.  1  am  pretty  much  in  agreement  with 
Mr.  Lawson  with  reference  to  the  condition  of  the 
passenger  traffic.  I  have  laid  great  stress  on  that  at 
different  times,  and  I  have  held  up  the  working  of  the 
goods  traffic  as  an  example  that  could  be  well  followed. 
I  find  that  in  three  half-years  the  goods  traffic  has  been 
so  well,  conducted  that  from  1908  to  1909  there  has  been 
an  increase  of  lOd.  per  train  mile  in  the  earnings,  and 
this  last  half-year  we  have  still  gone  on  increasing,  and 
made  it  another  6d.  That  tells  me  that  there  is  a  good 
deal  yet  to  be  got  out  of  the  goods  traffic.  All  I  would 
say,  in  conclusion,  is  that  it  shows  me  that  attention 
has  been  paid  to  not  running  too  much  dead-weight 
traffic  which  does  not  pay.  The  passenger  traffic  does 
mean  the  haulage  of  a  vast  amount  of  dead-weight,  for 
which  you  get  nothing.  In  the  goods  traffic  it  is 
pleasant  to  notice  that  the  engines  carry  bigger  loads 
and  that  the  waggons  are  fuller.    I  believe  that  by  the 
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efforts  which  are  being  made  by  the  officers  of  the 
Company  we  shall  see  still  better  prospects,  and  that  on 
the  next  occasion  we  meet  we  shall  have  still  further  to 
offer  our  congratulations  to  you. 

The  chairman  :  Well,  gentlemen,  I  assume  from  the 
very  small  number  of  inquiries  that  everybody  is  fairly 
satisfied  with  the  report.  (Cheers.)  Mr.  Lawson  may 
rely  upon  it  that  our  officers  go  carefully  into  every 
question  of  where  traffic  can  be  got.  They  have  the 
figures  before  them  which  show  the  value  of  metro- 
politan, suburban,  long,  and  every  other  traffic,  and  I 
think  that  what  has  been  done  for  the  North  London 
shows  that  they  have  not  forgotten  suburban  or  local 
traffic  in  any  way,  and  I  think  that  he  may  rest  satisfied 
that  that  traffic  will  not  be  neglected.  I  thank 
Mr.  Barningham  for  the  kind  way  in  which  he  has 
spoken  of  us,  and  of  the  efforts  of  our  officers  in  effecting 
economies,  and  I  am  very  glad  indeed  that  they  have 
been  so  successful.  I  now  beg  to  put  the  motion  to  the 
meeting.  It  has  been  moved  and  seconded.  Those  in 
favour  of  it  will  please  signify  the  same  in  the  usual 
manner.  To  the  contrary.  Carried  unanimously.  I 
now  beg  to  move — 

That  dividends  up  to  the  30th  June  last  be 
"  hereby  declared  (less  Income  Tax)  as  follows : — 

At  the  rate  of  £4  per  cent,  per  annum 
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"  upon  the  Consolidated  Four  per  Cent. 
"  Guaranteed  Stock  ; 

"  At  the  rate  of  £4  per  cent,  per  annum 
"  upon  the  Consolidated  Four  per  Cent. 
"  Preference  Stock ; 

"  At  the  rate  of  £4  per  cent,  per  annum 
"  upon  the  Four  per  Cent.  Preference 
"  Stock  (1902) ; 

"  At  the  rate  of  £5}  per  cent,  per  annum 
"  upon  the  Consolidated  Stock." 

The  DEPUTY-CHAIRMAN:  I  beg  to  second  that. 
The  resolution  was  carried  unanimously. 

The  chairman  :  I  now  beg  to  move — 

"  That  the  proposal  to  purchase  additional  land, 
"  execute  works,  &c.,  as  stated  in  the  Report  of  the 
Directors,  be  approved ;  and  that  this  meeting  sanc- 
"  tions  the  addition  to  the  capital  of  the  Company  of 
"  the  sum  of  £94,677  for  such  purposes." 

The  DEPUTY-CHAIRMAN:  I  second  that. 
The  resolution  was  carried  unanimously. 

Mr.  G.  p.  NEELE:  My  Lord,  on  behalf  of  the  Pro- 
prietors, I  beg  to  move  that  the  following  five  gentlemen 
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be  elected  the  Audit  Committee  for  the  ensuing  year  : 
Robert  Cargey  Currey,  Esq.,  of  115,  Edge  Lane,  Liver- 
pool ;  the  Hon.  Sidney  Carr  Glyn,  of  27,  Grosvenor 
Place,  London,  S.W.;  Ernest  Moon,  Esq.,  K.C.,  Counsel 
to  the  Speaker,  of  48,  Cadogan  Square,  London,  S.W.; 
the  Hon.  Lionel  Walter  Rothschild,  of  New  Court, 
St.  Swithin's  Lane,  London,  E.C.;  and  John  Sutherland 
Harmood-Banner,  Esq.,  M.P.,  of  24,  North  John  Street, 
Liverpool. 

Mr.  b.  f.  HARRIS :  I  have  great  pleasure  in  seconding 
that. 

The  chairman  put  the  notice  to  the  meeting  in  the 
usual  way,  and  having  declared  it  carried,  said :  I  beg  to 
thank  you,  ladies  and  gentlemen,  for  your  attendance, 
and  that  concludes  the  business  of  the  meeting. 

Mr.  W.  H.  SKEEL  :  We  must  not  go  away  from  the 
meeting  without  giving  a  hearty  vote  of  thanks  to 
the  Chairman  and  the  Directors. 

Mr.  w.  w.  DOKE  :  I  have  very  great  pleasure  in 
seconding  that. 

Mr.  SKEEL  put  the  motion  to  the  meeting,  and 
declared  it  carried  unanimously,  amid  cheers. 
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The  CHAIRMAN  :  I  beg  to  thank  you  very  much 
indeed  for  the  kind  resolution  which  you  have  just 
passed.  I  take  it  for  granted  tlmt  the  officers  are 
meant  to  be  included  in  the  resolution. 

Mr.  SKEEL  :  I  quite  agree  with  that. 

The  chairman  :  We  beg  to  thank  you. 

The  proceedings  then  terminated. 
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Hailtpay  Company. 


The  Half-yearly  General  Meeting  was  held  at  Euston 
Station,  London,  on  Friday,  17th  February,  191 1,  under 
the  presidency  of  the  Right  Hon.  Lord  Stalbridge.  There 
was  a  large  attendance  of  the  Proprietors. 

The  chairman,  in  opening  the  proceedings,  said  : 
The  Secretary  will  read  the  notice  convening  the  meeting. 

The  secretary  (Mr.  James  Bishop)  having  read  the 
notice 

The  chairman  said  :  Our  next  business  is  to  read  the 
minutes  of  the  proceedings  of  the  Half-yearly  General 
Meeting  held  on  the  12th  August  last,  and  I  assume  that 
we  may  take  those  minutes  as  read.  I  now  lay  on  the  table 
the  half-year's  Accounts  and  the  Report  of  the  Directors, 
and  I  assume  that,  as  the  Report  has  been  in  your  hands  for 
some  time,  we  may  take  it  as  read  also.  At  the  conclusion 
of  the  remarks  I  shall  have  to  make  to  you  I  shall  move — 

''That  the   Report  now  read,  with  the  Half- 
yearly   Statement   of  Accounts,    be  received  and 
"  adopted." 


When  I  had  the  privilege  of  addressing  you  in 
this  room  six  months  ago  I  said  that  I  was  glad  to 
be  in  a  position  to  place  before  you  a  statement  more 
satisfactory  in  every  way  than  had  been  possible  for 
some  years  past.  Owing  to  the  improvement  which 
has  since  taken  place  in  the  trade  of  the  country,  the 
increase  in  traffic  during  the  past  half-year  has  been 
such  that  we  are  able  to  submit  to  you  accounts  even 
more  satisfactory  than  those  of  the  previous  half-year — 
(Cheers) — as  we  are  enabled,  after  placing  ;^ioo,ooo  to  the 
General  Reserve,  to  recommend  you  to  declare  a 
dividend  at  the  rate  of  7J  per  cent,  per  annum,  against 
7  per  cent,  in  the  corresponding  period,  making  the 
dividend  for  the  whole  year  19 10  £6  12s.  6d.  per  cent., 
the  highest  we  have  paid  since  1899.  (Cheers.)  The  balance 
carried  forward  is  slightly  more  than  a  year  ago,  although 
we  brought  in  £i2,yy2,  less.  It  may  interest  you  to  know 
that  the  past  year  has  been  remarkable  under  three 
heads  : — 

1.  The  gross  receipts  were  the  largest  in  the  history 

of  the  Company. 

2.  The  amount  distributed  in  dividend,  assuming  that 

you  adopt  our  recommendation  to-day,  will  be 
the  largest  we  have  ever  paid,  though  we  have 
declared  higher  rates  per  cent.  ;  and 

3.  The  Capital  Expenditure  in  the  year  was  the  lowest 

in  the  history  of  the  undertaking.  (Cheers.) 
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In  reference  to  the  last  named,  I  should  like  to  point 
out  that  we  are  now  reaping  the  benefit  of  the  Capital 
Expenditure  which  I  trust  you  will  feel  has  been  prudently 
incurred  in  the  past,  as  we  have  been  able  to  deal  efficiently 
and  promptly  with  the  increased  volume  of  traffic  which 
has  been  carried  in  the  past  year,  and  the  line  generally  is 
now  well  equipped  to  deal  with  the  still  larger  traffics  which 
I  trust  we  may  have  in  the  future.  Our  estimated  expendi- 
ture for  the  current  half-year  is  extremely  low. 

The  gross  increase  in  receipts  under  all  heads  is 
£2gy,oo6,  with  the  comparatively  small  net  increase  in 
working  expenses  of  ;^73,242,  which  has  been  principally  in 
wages. 

The  Line  and  Rolling  Stock  have  been  maintained  in 
their  usual  high  state  of  efficiency. 

The  working  cost  has  been  62*84  P^r  cent.,  against 
63*98  per  cent. 

We  have  carried  more  passengers  by  1,697,937  and 
more  merchandise  and  minerals  by  989,363  tons. 

As  you  know,  it  has  been  my  practice  formerly  to  give 
you  a  full  explanation  of  the  various  items  in  the  accounts, 
but  I  feel  that  the  general  results  of  the  half-year's  working 
must  be  so  satisfactory  to  you  that  on  this  occasion  I 
propose  to  deal  only  with  the  more  important  items, 
though  I  shall  be  pleased  to  afford  any  further  in- 
formation which  may  be  desired  on  any  point. 
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The  greatest  economy,  consistent  of  course  with  efficiency, 
has  been  exercised  in  all  departments  of  the  Company. 
The  increases  of  £^7)^90  in  the  Traffic  Expenses  and  of 

3,329  in  Locomotive  Expenses  are  entirely  due  to  the 
increased  volume  of  traffic  which  has  been  dealt  with. 

Whilst  there  has  been  a  decrease  in  the  cost  of  Repairs 
and  Renewals  of  Carriages,  there  has  been  an  increase  of 
£2^,0^7  in  the  upkeep  of  the  waggon  stock.  This  is  an 
item  which,  as  I  have  previously  explained,  must  fluctuate 
from  time  to  time. 

In  General  Charges  there  is  an  increase  of  ;^5,928, 
which  is  entirely  due  to  additional  advertising,  and  which, 
I  can  assure  you,  has  been  amply  justified  by  results. 

In  Compensation  there  is  an  increase  of  £4,601  ;  but 
for  the  unfortuate  accident  at  Willesden  there  would  have 
been  a  considerable  decrease.  As  you  know,  we  have  spared 
no  expense  in  adopting  the  best  known  appliances  for 
ensuring  the  safety  of  the  line,  and  our  Officers  are 
continually  examining  all  ideas  or  suggestions  likely  to 
safeguard  the  interests  of  the  travelling  public  with  a  view 
to  finding  anything  that  may  tend  to  greater  security. 

Rates  and  Taxes  show  an  increase  of  £lAfii?>,  but, 
taking  the  whole  of  the  year  1910,  the  increase  was  £y,Z2/\. 
only,  which  was  more  than  accounted  for  by  increased 
poundage,  over  which,  as  I  have  explained  before,  we  (as  a 
Company)  have  no  control. 
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We  have  again  benefited  to  the  extent  of  £6,64^  by 
the  improvement  in  the  dividend  paid  by  the  North 
London  Company. 

There  is  one  further  point  in  the  accounts  to  which  I 
wish  to  draw  your  attention.  In  Statement  7  you  will  find 
that  we  propose  to  reduce  our  liabilities  on  Capital  Account 
by  a  sum  of  £'^^g,464,  being  a  balance  of  various  estimates 
which  we  afterwards  found  could  be  dispensed  with. 

Before  moving  the  resolution  of  which  I  have  told 
you,  I  shall  be  pleased  to  answer  any  question  on  the 
Accounts.    (Loud  cheers.) 

Mr.  W.  R.  LAWSON:  Coming  to  Euston  from  other 
railway  meetings  which  I  have  been  attending  lately,  I  may 
say  that  we  get  quite  a  different  climate  and  see  a  different 
system  of  management.  I  was  so  pleased  with  these 
accounts  that  I  could  not  wait  for  the  meeting  before 
expressing  my  satisfaction  with  them.  Some  of  you  may 
have  observed  in  to-day's  newspapers  that  yesterday,  in 
another  place,  I  got  into  rather  hot  water  for  comparing 
certain  items  in  these  accounts  with  the  corresponding 
items  in  the  accounts  of  another  Company.  That  com- 
parison seems  to  me  so  very  important  that  I  should  like 
to  repeat  it  here,  because  underlying  it  there  is  the  very 
important  question  of  railway  policy  and  railway  manage- 
ment. You  remember  that  the  North  Western  and 
the  Midland   were   the   two   principal   Companies  that 
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engaged   in   the    policy    of   co-operation.     Now,   it  is 

due  to  the  Boards  to  say  most  frankly  and  decidedly 
that  they  have  carried  out  their  pledges  in  that 
direction,  and  they  have  shown  the  very  best  results 
in  the  past  half-year  ;  and  it  is  a  curious  fact  that  the 
results  to  the  two  Companies  are  almost  identical.  The 
North  Western  Company  have  a  gross  increase  in  receipts 
of  ;^289,ooo,  and  out  of  that  70  per  cent,  has  come  to  the 
Shareholders,  and  the  Midland  had  a  gross  increase  of 
;£^2 57,000,  out  of  which  65  per  cent,  has  come  to  the  Share- 
holders. That,  I  think,  is  the  best  possible  proof  that 
could  be  given  that  the  two  Companies  have  been  working 
harmoniously.  Compare  that  with  the  result  in  another 
railway  system — the  last  to  come  into  co-operative  policy, 
and  which  has,  perhaps,  been  the  least  successful  in  carrying 
it  out — the  Great  Western  result  is  an  increase  in  gross 
receipts  of  ^233,000,  of  which  the  Shareholders  get  only 
41  per  cent.  Lord  Churchill  took  objection  to  my  bringing 
up  that  comparison,  but  if  he  will  consider  it,  I  should  like 
to  ask  him  how  Shareholders  can  find  out  the  position 
without  making  comparisons.  What  is  the  use  of  showing 
large  increases  unless  you  have  some  idea  of  what  is 
going  to  come  of  them  ?  For  instance,  if  these  three 
Companies,  the  North  Western,  the  Midland,  and  the 
Great  Western,  were  to  show  an  increase  of  5,000  in 
a  week,  it  makes  all  the  difference  to  know  that  of  the 
North  Western  gross  earnings  the  Shareholders  are 
going  to  get  60  per  cent,  or  70  per  cent.,  whereas  the 
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Shareholders  in  another  railway  may  get  only  40  per  cent. 
There  is  just  one  other  remark  which  I  desire  to  make. 
(Interruption.)  I  shall  not  be  long.  (Hear,  hear.) 
The  third  class  railway  fares  of  this  country  are  in 
the  utmost  chaos  that  anybody  can  possibly  imagine. 
People  travel  at  all  kinds  of  prices.  There  are  different 
prices  for  every  month  in  the  year,  for  every  week 
in  the  month,  and  for  every  day  in  the  week,  and  on 
some  lines  there  are  different  prices  for  different  hours  in 
the  day.  Now,  why  should  the  fares  of  passenger  travel 
fluctuate  so  much  when  the  goods  rates  are  all  cast  iron  } 
It  should  be  the  other  way  round.  The  goods  rates  should 
be  made  to  conform  to  the  actual  necessities  of  trade  and  to 
the  special  necessities  of  traders,  whereas  there  is  not  the 
slightest  reason  for  having  all  these  different  kinds  of  third- 
class  fares.  I  appeal  to  this  Board,  who,  I  think,  have 
given  way  least  of  all  to  this  craze  for  varying  third-class 
fares — I  appeal  to  them,  and  I  hope  that  they  will  stand  out 
against  that  craze  as  they  have  done  hitherto.  I  would  ask 
them  not  to  oppose  the  Railway  Accounts  Bill  now  before 
Parliament,  because  it  is  absolutely  necessary  to  give  Share- 
holders some  idea  of  the  working  of  railways,  especially  of 
passenger  business.  If  the  North  Western  Board  will  only 
countenance  that  Bill,  I  am  sure  they  will  be  doing  a  great 
thing  for  railvv^ay  shareholders  generally. 

Mr.  E.  L.  WALFORD:  I  shall  not  keep  you  one  moment, 
gentlemen.  In  the  first  place,  Lord  Stalbridge,  I  want  to 
express  the  regret  we  all  feel  at  your  retirement  from  the 
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chair,  but  we  hope  we  shall  have  the  pleasure  of  seeing  you 
for  many  years  still  on  that  side  of  the  table.  I  should 
like  to  make  one  suggestion.  In  a  couple  of  years  you  will 
require  to  issue  about  ;^3,ooo,ooo  for  your  Watford  line, 
and  I  should  like  to  suggest  that  those  who  take  it  may 
have  the  option  of  having  registered  or  bearer  stock. 

The  CHAIRMAN:  In  reply  to  Mr.  Walford,  I  must 
thank  him  for  the  complimentary  remarks  he  has  made 
about  me.  His  suggestion  will  no  doubt  be  carefully 
attended  to  when  the  time  comes.  With  regard  to  Mr. 
Lawson's  remarks,  I  do  not  propose — and  I  think  it  would 
be  ungracious  if  I  were  to  do  so  on  this  occasion — to  enter 
into  comparisons  between  the  working  of  the  North  Western 
and  any  other  Company.  I  am  satisfied,  and  I  am  sure 
that  you  are  satisfied,  with  the  position  of  the  North  Western 
Company — (Hear,  hear) — and  we  do  not  want  to  be  com- 
pared, either  favourably  or  unfavourably,  with  any  other 
Company.  We  are  quite  satisfied  with  our  own  position. 
(Hear,  hear.)    I  beg  to  move  — 

"  That  the  Report  now  read,  with  the  Half-yearly 
**  Statement  of  Accounts,  be  received  and  adopted." 

The  Hon.  CHARLES  NAPIER  LAWRENCE:     I    beg  to 

second  that. 

The  CHAIRMAN:  Those  in  favour  of  that  will  please 
to  signify  the  same  in  the  usual  manner.  On  the  contrary. 
Carried  unanimously.    I  now  beg  to  move — 
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"That  Dividends  up  to  the  31st  December  last  be 
"  hereby  declared  (less  income  tax)  as  follows  : — 

'^At  the  rate  of  £\  per  cent,  per  annum  upon 
the  Consolidated  Four  per  Cent.  Guaranteed 
Stock. 

"  At  the  rate  of  £\  per  cent,  per  annum  upon 
the  Consolidated  Four  per  Cent.  Preference 
Stock. 

**At  the  rate  of  £df  per  cent,  per  annum  upon 
"the  Four  per  Cent.  Preference  Stock  (1902). 

At  the  rate  of  £j\  per  cent,  per  annum  upon 
the  Consolidated  Stock." 

Mr.  LAWRENCE:    I  second  that. 

The  resolution  was  carried  unanimously. 

The  CHAIRMAN:    I  beg  to  move — 

"  That  Edward  Tootal  Broadhurst,  Esq.,  be,  and 
"he  is  hereby,  re-elected  a  Director  of  the  Company." 

Mr.  LAWRENCE:    I  beg  to  second  that. 

The  resolution  was  carried  unanimously. 

The  chairman:    I  now  beg  to  move — 

"That  the  Right  Hon.  Lord  Faber  be,  and  he  is 
"  hereby,  re-elected  a  Director  of  the  Company." 

Mr.  LAWRENCE:    I  second  that. 

The  resolution  was  carried  unanimously. 
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The  CHAIRMAN:    I  beg  to  move — 

"  That  Alfred  Fletcher,  Esq.,  be,  and  he  is  hereby, 
re-elected  a  Director  of  the  Company." 

Mr.  LAWRENCE:    I  second  that. 

The  resolution  was  carried  unanimously. 

Mr.  LAWRENCE:    I  beg  to  propose — 

"That  the  Right  Hon.  Lord  Stalbridge  be,  and  he 
"is  hereby,  re-elected  a  Director  of  the  Company." 

Mr.  a.  FLETCHER:  I  beg  to  second  that. 

The  resolution  was  carried  unanimously.  (Cheers.) 

The  CHAIRMAN :  I  beg  to  thank  you,  gentlemen. 

The  secretary  then  read  the  proceedings  of  the 
Audit  Committee  held  on  i8th  January,  191 1,  recom- 
mending that  Mr.  Edwin  Waterhouse  be  re-elected  an 
A^uditor  of  the  Company. 

The  chairman  :  I  now  move — 

^'That  Edwin  Waterhouse,  Esq.,  be,  and  he  is 
"  hereby,  re-elected  an  Auditor  of  the  Company."  • 

Mr.  LAWRENCE:  I  second  that. 

The  resolution  was  carried  unanimously. 
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The  chairman  :  I  beg  to  move — 

*'That  the  proposal  to  purchase  additional  land, 
"  execute  works,  &c.,  as  stated  in  the  Report  of  the 
"  Directors,  be  approved  ;  and  that  this  meeting 
''sanctions  the  addition  to  the  capital  of  the  Company 
"of  the  sum  of  ^^48,924  for  such  purposes." 

Mr.  LAWRENCE:  I  second  that. 

The  resolution  was  carried  unanimously. 

The  Right  Hon.  LORD  ROTHSCHILD,  who  was  received 
with  cheers,  said  :  My  Lords,  ladies,  and  gentlemen,  a  very 
pleasant  duty  now  falls  to  me.  The  only  thing  I  am  afraid 
of  is  that  I  shall  be  hardly  worthy  of  the  task.  I  have  to 
move  a  cordial  vote  of  thanks  to  the  noble  Lord,  Lord 
Stalbridge,  for  the  able  way  in  which  he  has  discharged  the 
duties  of  Chairman  of  this  great  undertaking  for  the  last 
twenty  years.  (Cheers.)  I  think  I  shall  be  expressing  your 
feeling,  as  well  as  my  own,  if  I  say  that  I  hope  the  rest  of 
his  days  will  pass  in  peace,  honour,  and  pleasure.  (Cheers.) 
My  Lords,  ladies,  and  gentlemen,  there  is  no  doubt  that 
during  the  able  Chairmanship  of  Lord  Stalbridge  the 
history  and  position  of  all  railways  have  changed,  but  there 
is  one  thing  on  which  we  can  congratulate  his  Lordship, 
amely,  that  when  he  first  took  the  chair  here  the 
London  and  North  Western  was  the  premier  railway  of 
the  world,  and  that  it  remains  so  to  this  day.  (Cheers.) 
Naturally,  during  such  a  long  period  as  twenty  years,  there 
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are  good  times  and  troublous  times,  and  I  remember  that 
during  one  of  the  most  troubled  times  that  the  North 
Western  and  other  railways  had  to  go  through  there  was  a 
certain  movement  in  this  country.  That  movement,  I 
think,  may  be  briefly  characterised  as  one  to  Americanise 
the  systefti  of  English  railways  ;  and  I  remember  quite  well 
when  that  movement  was  on  that  one  of  its  leading  spirits 
honoured  me  by  paying  me  a  visit  at  Tring.  I  listened  to 
everything  that  that  gentleman  had  to  say,  and  you  would 
have  thought  when  you  had  listened  to  him  that  nothing 
was  so  simple  as  to  restore  our  railways  to  that  pinnacle 
of  prosperity  we  all  hoped  for.  He  asked  me  if  I  had 
anything  to  say  in  answer  to  him,  and  I  ventured  to  tell 
him  then  that  the  Chairman  and  the  Directors  of  a  great 
undertaking  like  the  North  Western  Railway  had  three 
publics  to  consider  and  to  satisfy.  First  of  all  they  had  the 
men,  then  the  passengers,  and  lastly,  I  am  sorry  to  say,  the 
Shareholders.  (Laughter.)  I  have  put  the  men  in  the 
foreground  because  I  have  always  felt  that  Shareholders  and 
passengers  are  under  an  obligation  to  those  brave  and 
devoted  men  who  steer  the  trains  through  great  difficulties, 
and  that  unless  the  men  continue  as  zealous  and  as  hard- 
working as  the  men  on  the  North  W^estern  Railway  are, 
there  would  be  no  safety  for  passengers  and  no  good 
dividends  for  the  Shareholders.  (Hear,  hear.)  I  put  thel 
passengers  in  the  second  place  because  if  they  have  not  all 
that  comfort  and  convenience  which  the  North  Western 
Company  give  them,  they  are  apt  to  encourage  rival  lines 


13 

and  competition  in  order  to  get  what  they  want.  And  then 
in  the  last  category  come  the  Shareholders,  who  always  wish 
for  permanently  satisfactory  dividends.  My  own  experience 
— I  am  not  talking  as  a  Director,  but  from  the  history 
of  railways  both  here  and  on  the  Continent — has  always 
been  this — that  whenever  you  see  that  a  railway  pays  good 
dividends  the  men  are  more  looked  after  and  are  better  off, 
and  the  passengers  get  more  conveniences  and  are,  I  think, 
quite  satisfied.  During  Lord  Stalbridge's  wise  administra- 
tion of  this  great  Company,  I  think  I  may  state,  and  state 
positively,  that  one  part  of  his  policy  has  always  been  to 
remedy  any  of  the  grievances  of  the  men  which  have  been 
brought  before  him,  and  not  only  to  remedy  their 
grievances,  but  also  to  improve  their  position  substantially ; 
and  during  his  reign  the  North  Western  Company  has 
improved  the  Savings  Bank  of  the  men,  has  guaranteed 
a  high  rate  of  interest  on  their  deposits.  Widows'  and 
Orphans'  funds  have  been  established,  and  great  improve- 
ments have  been  made  in  the  Superannuation  funds.  I 
think  I  am  not  wrong  in  stating  that  the  North  Western 
Railway  Company  welcomed  the  new  policy  which  has 
prevailed  of  late,  a  policy  which,  by  Boards  of  Conciliation, 
enables  the  men  and  the  Directors  to  be  brought  more 
closely  together,  and  a  policy  which  has  abolished  useless  com- 
petition, and  prevented  great  expenditure  in  Parliament  in 
promoting  new  lines.  There  are,  however,  other  difficulties 
— great  difficulties — under  which  Railway  Companies  suffer. 
They  are  not  difficulties  of  their  own  seeking  and  of  their 
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own  making.  Railway  Companies  are,  like  all  humble 
individuals,  obliged  to  pay  rates.  Those  rates  have,  I  think, 
increased  very  substantially  of  late,  and  have  interfered 
considerably  with  the  dividends  which  the  Shareholders 
receive.  The  ordinary  ratepayer  has  some  slight  consola- 
tion, because  he  can  use  the  tramway  lines  which  run  near 
his  house,  or  he  can  make  use  of  other  municipal  under- 
takings which  go  by  the  name  of  municipal  trading,  and 
which,  I  am  afraid,  are  greatly  supported  out  of  the  rates. 
(Hear,  hear.)  To  a  Railway  Company,  however,  the  pay- 
ment of  rates  is  not  so  satisfactory  ;  on  the  contrary,  it 
knows  that  in  many  cases  it  is  contributing  to  the  welfare 
of  a  rival  undertaking.  Ladies  and  gentlemen,  all  of  us 
who  travel  on  this  line  have  noticed  with  a  great  deal  of 
interest  the  electrical  railway  which,  I  think,  will  be  opened 
shortly  to  Watford,  and  which  has  been  projected  and 
built  under  Lord  Stalbridge's  administration.  I  hope 
and  trust  that  that  railway  will  be  of  great  service  to  the 
North  Western  Company,  and  that  if  that  system  can  be 
extended  over  a  great  portion  of  the  system  it  may  bring 
back  a  great  deal  of  traffic  which  has  been  diverted  from  it 
by  some  of  the  municipal  undertakings  I  have  mentioned. 
I  shall  not  trouble  you,  ladies  and  gentlemen,  with  any 
figures.  I  know  that  I  have  hardly  done  justice  to  the  task 
I  have  undertaken,  but  I  will  ask  you  all  to  join  with  me  in 
passing  a  hearty  vote  of  thanks  to  Lord  Stalbridge  for  his 
able  administration  of  this  great  Company  in  the  last  twenty 
years,  and  in  wishing  him  good  health  and  good  luck  for  the 
rest  of  his  life.   (Loud  cheers.) 
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The  Right  Hon.  WALTER  LONG,  M.P.:  Lord  Stalbridge, 
my  Lords,  ladies,  and  gentlemen,  may  I,  in  the  first  place, 
assure  the  Directors  Oi  my  very  warm  appreciation  of  the 
great  honour  they  have  conferred  upon  me  by  asking  me  to 
second  the  resolution  which  has  been  so  ably  proposed  by 
Lord  Rothschild  ;  and  may  I  add,  in  all  sincerity,  that  if 
Lord  Rothschild  approached  the  task  entrusted  to  him  with 
misgivings,  how  much  deeper  and  real  my  misgivings  must 
be  in  following  his  lordship  in  recommending  this 
resolution  for  your  consideration.  From  the  way  in 
which  Lord  Rothschild's  observations  have  been  received,  I 
take  comfort  from  the  knowledge  that  his  proposal  is  one 
which  has  already  found  acceptance  with  you  ;  and,  however 
much  I  may  blunder  in  supporting  his  resolution,  it  has 
been  so  well  proposed  by  one  whose  name  stands  pre- 
eminent as  a  judge  of  all  that  is  businesslike,  sound 
and  good  in  the  best  interests  of  the  country,  tint 
any  shortcomings  of  mine  have  been  already  atoned  for, 
and  will  be  still  further  atoned  for,  if  necessary,  by  your  own 
commendation.  (Cheers.)  My  Lords,  ladies, and  gentlemen, 
Lord  Rothschild  has  told  you  something  about  Lord 
Stalbridge's  connection  with  this  railway — the  history  of  a 
great  railway  intimately  bound  up  with  the  history  of  a 
great  country.  We  always  hold  this  to  be  the  greatest 
country  in  the  world,  and  this  railway  to  be  the  greatest 
railway  in  the  greatest  country.  (Cheers.)  My  Lords, 
ladies,  and  gentlemen.  Lord  Stalbridge  has,  I  believe,  been  a 
Director  of  this  line  for  forty  years,  and  its  Chairman,  as  Lord 
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Rothschild  has  said,  for  twenty  years,  and  those  years  have 
been  pregnant  and  very  fruitful  years  in  railway  administra- 
tion. Vast  have  been  the  changes  they  have  seen, 
wonderful  and  constantly  increasing  have  been  the 
improvements  they  have  witnessed  !  Anyone  old  enough  to 
go  back  in  memory  forty  years  must  realise  that  it  is 
almost  impossible  to  recognise  the  ordinary  train  of 
to-day  from  the  train  he  knew  in  those  days,  and  in 
the  development  of  these  improvements  and  in  their  initia- 
tion not  only  has  Lord  Stalbridge  played  a  great  and 
leading  part,  but  he  has  given  to  this  line  for  twenty  years 
all  his  strength,  his  care,  his  energy,  and  his  affection. 
(Cheers.)  In  wise  railway  development,  in  careful,  prudent, 
and  far-seeing  economy,  in  meeting  in  advance  the  reason- 
able requirements  of  the  public,  and  in  caring,  as  Lord 
Rothschild  has  said,  for  those  who  are  connected  with  the 
line,  whether  it  be  on  the  staff  or  in  the  labouring  world — 
in  all  this  great  and  growing  work  Lord  Stalbridge  has 
played  a  part  which  will  ever  cause  his  name  to  be  remem- 
bered with  honour  and  gratitude  by  all  who  are  interested 
in  our  fine  railway  system.  (Cheers.)  Should  I  be 
forgiven  if  I  remind  you  that  it  is  not  only  in  the  railway 
world  that  Lord  Stalbridge  has  played  a  prominent  part  ? 
In  my  early  political  days,  there  was  present  on  the 
political  stage  one  of  the  greatest  politicians  who  ever 
lived — the  late  Mr.  Gladstone.  In  his  time  politics 
were  quite  as  strenuous,  if  not  more  so,  than  they 
are    now,  and  his  appearance,   either  in  the  House  of 
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Commons  or  in  public,  very  often  meant  controversy, 
and  controversy  raged  sometimes  almost  bitterly.  Lord 
Stalbridge  was  for  some  years  the  right  hand  of  his  great 
chief,  and  whenever  controversy  seemed  likely  to  turn 
into  something  worse,  Lord  Stalbridge's  tact,  courtesy,  kind- 
liness, skill,  and  knowledge  came  to  the  rescue  of  his  fellow- 
countrymen.  (Cheers.)  Always  was  he  there  to  exercise 
a  wise  and  beneficial  influence  on  public  affairs.  (Cheers.) 
The  same  remark  applies  in  regard  to  his  work  on  the 
North  Western  Railway.  I  am  not  going  to  trespass  on 
your  time  by  dwelling  at  any  length  upon  Lord  Stalbridge's 
claims  to  our  gratitude,  but  I  desire  to  join  Lord 
Rothschild  in  his  earnest  hope  that  after  these  long  years  of 
strenuous  labour  and  most  successful  service,  Lord  Stalbridge 
may  live  for  many  years  longer  to  w^itness  the 
further  development  of  the  great  undertaking  with 
which  he  has  been  so  closely  connected  ;  to  enjoy  the 
proud  satisfaction  to  be  found  in  the  knowledge  that  the 
future  of  the  North  Western  Railway  is  already  assured  by 
the  work  which  he  and  others  have  done  in  the  last  twenty 
years ;  to  wish  him,  as  we  all  do,  health,  strength,  and 
happiness ;  and  to  assure  him  that  as  long  as  he  lives,  and 
after  he  has  been  gathered  to  his  fathers,  his  name  will  be 
remembered  with  gratitude  and  affection  by  all  those  who 
are  interested  in  railways  and  by  those  who  believe  that  a 
great  railway  is  an  inherent  part  of  our  country's  well- 
being,  and  who  recognise  that  in  serving  the  railway  he  has 
well  served  the  State.  (Cheers.) 
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Mr.  FREDERIC  J.  HARRISON  (Messrs.  T.  &J.  Harrison, 
shipowners,  Liverpool)  :  My  Lords,  ladies,  and  gentlemen, 
it  is  with  very  great  diffidence  that  I  rise  to  support  this 
motion,  which  has  been  so  ably  proposed  by  Lord 
Rothschild  and  so  well  seconded  by  Mr.  Walter  Long. 
Speaking  for  the  trading  community,  I  may  say 
that  I  heartily  agree  with  all  that  they  have  said, 
but  Lord  Rothschild,  in  speaking  of  the  publics  that 
Railway  Directors  have  to  serve,  left  out  one — the 
trading  community.  During  Lord  Stalbridge's  Chair- 
manship the  Board  has  always  kept  closely  in  touch 
with  the  great  centres  of  industry  in  the  country,  and 
has  endeavoured  in  every  way  to  meet  the  requirements 
of  traders.  If  any  large  centre  or  any  large  company 
had  any  complaint  to  make  or  wished  to  have  any 
alteration  made  in  the  way  in  which  their  traffic  was 
dealt  with,  the  Directors  of  the  North  Western  Railway 
have  always  been  ready  to  meet  them  fairly  and  squarely. 
Of  course,  everyone  does  not  get  what  he  wants,  and  as 
a  general  rule  probably  towns  and  great  trade  centres 
have  not  got  altogether  what  they  wanted,  but,  speaking 
from  my  own  experience,  I  may  say  that  whenever  any 
large  matter  has  had  to  be  debated  with  the  North  Western 
Railway  Company,  it  has  always  been  fairly  debated,  and  we 
have  always  felt  that  the  Company  did  their  very  best  to  meet 
us  to  the  utmost  possible  extent  they  could.  (Cheers.) 
When  Lord  Stalbridge  became  Chairman  he  succeeded  the 
greatest  railway  administrator  we  ever  had  in  this  country 
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— I  refer  to  the  late  Sir  Richard  Moon.  He  had  the 
very  great  fortune  to  do  so  in  one  respect,  but  in 
another  respect  it  was  very  hard  for  him  to  follow  so 
great  a  man  ;  and  I  am  sure  that  all  the  Shareholders 
of  the  North  Western  Company  congratulate  Lord 
Stalbridge  that  he  has  been  able  to  follow  in  the 
footsteps  of  Sir  Richard  Moon  so  successfully.  (Loud 
cheers.)  While  Lord  Stalbridge  has  been  in  the  chair 
there  have  been  great  changes  in  the  management 
and  administration  of  railways,  but  through  them  all  he 
has  never  allowed  the  London  and  North  Western  to  lose 
prestige.  When  he  took  the  chair  the  railway  enjoyed 
the  confidence  of  the  travelling  public  and  the  trading 
community,  and  now  that  he  leaves  it,  I  think  we 
may  safely  say  that  he  leaves  the  railway  in  the  high 
position  he  found  it.  I  feel  there  is  no  use  in  my  taking 
up  your  time  by  making  any  further  remarks,  but  I 
most  heartily  join  in  the  good  wishes  expressed  by  Lord 
Rothschild  that  Lord  Stalbridge  may  be  spared  for  many 
years  to  enjoy  good  health,  that  the  North  Western 
Railway  may  have  the  benefit  of  his  ripe  judgment  and 
experience  for  all  those  years,  and  that  the  Company 
may  continue  to  prosper.  I  am  very  pleased  indeed  to 
support  the  motion.  (Cheers.) 

The  HON.  A.  H.  HOLLAND  -  HIBBERT:  My  Lords, 
ladies,  and  gentlemen,  I  think  you  will  agree  that 
all  that  can  be  said  from  the  Shareholders'  point  of  view 
has  been  well  said  from  the  body  of  the  hall,  but  1  am 
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going  to  claim  the  indulgence  of  this  meeting  while  I 
say  a  few  words — and  they  shall  be  but  few — from  this 
side  of  the  table.  I  have  to  strike  a  more  personal 
note,  because  the  Directors  would  be  lacking  in  ordinary 
gratitude  if  they  did  not  take  this  opportunity — the  only 
public  one  they  will  have — of  expressing  their  sincere 
gratitude  and  their  high  appreciation  of  the  services 
which  Lord  Stalbridge  has  rendered  as  Chairman  of 
the  Company  and  as  Chairman  of  the  Board.  (Cheers.)  I 
well  remember  when  that  great  railway  man,  Sir  Richard 
Moon,  owing  to  failing  health,  found  he  could  no  longer 
grasp  the  helm,  the  unanimity  which  called  Lord 
Stalbridge  to  take  his  place — a  unanimity  which  has 
been  so  amply  justified — and  I  well  remember  Lord 
Stalbridge's  declaration  at  that  time  that  he  would  do  all 
that  lay  in  his  power  to  uphold  the  integrity  and  to  main- 
tain the  proud  position  in  the  commercial  world  held  by 
the  North  Western  Railway.  How  well  that  promise  has 
been  fulfilled  is  known  to  all  of  you,  but  to  none  of  you 
can  it  be  known  better  than  by  those  who  have  day  in 
and  day  out  worked  with  him  on  the  Board.  He  has 
steered  this  ship  through  times  of  exasperating  calm,  when 
it  seemed  almost  impossible  to  get  a  movement  in  goods  or 
passengers  ;  he  has  steered  this  ship  through  times  of 
storms — storms   that  did  us  no  harm,  and  have  blown 
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themselves  out  ;  and  now,  just  as  the  ship  is  about  to 
discharge  the  biggest  cargo  of  buHion  she  has  ever  had 
on  board,  just  as  she  is  bowling  along  with  a  good  trade 
wind  behind  her,  he  finds,  to  our  great  regret,  tliat 
he  also  has  to  loose  his  hold  of  the  helm.  We  are 
rejoiced,  however,  to  know  that,  although  he  can  no 
longer  be  captain  of  the  ship,  he  is  yet  to  remain  as 
one  of  the  crew.  (Cheers.)  One  word  more,  and  I  have 
done.  I  see  in  the  body  of  the  hall  many  familiar  faces, 
faces  of  officers  past  and  present  of  the  Company  ;  and  I 
feel  that  I  am  only  expressing  what  they  know  well  when 
I  say  that  in  Lord  Stalbridge  they  have  had  a  good,  a  firm, 
and  a  just  friend  —(Cheers) — a  just  friend  with  a  decided 
bias  on  behalf  of  the  officers  and  employes — a  bias,  my  Lords 
and  gentlemen,  which  will  require  no  excuse  or  explanation 
before  a  grand  jury  of  his  countrymen,  and  particularly  not 
before  a  grand  jury  of  railway  shareholders,  because  it  is 
a  bias  founded  on  the  good  feeling  which  it  is  the 
pride  of  the  Board  to  know  exists  between  the  officers  and 
the  men  and  the  Board — (Cheers) — a  good  feeling  which 
Lord  Stalbridge  has  done  so  much  to  encourage  and 
sustain,  a  good  feeling  without  which  it  would  be  impossible 
to  maintain  the  prosperity  of  a  Company  such  as  this. 
Lord  Stalbridge,  on  behalf  of  my  colleagues,  I  offer  to  you 
their  sincere  and  heartfelt  thanks,  and  we  hope  that  for 
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many  years  the  Company  will  reap  the  advantage  of  your 
ripe — ^your  unrivalled — experience.    (Loud  cheers.) 

LORD  ROTHSCHILD:  I  have  great  pleasure  now  in 
putting  the  resolution  to  the  meeting — that  we  accord 
Lord  Stalbridge  a  hearty  vote  of  thanks,  and  wish  him  good 
health  and  good  luck.  (Cheers.) 

The  resolution  was  carried  with  the  utmost  enthusiasm. 

LORD  STALBRIDGE,  who  was  again  loudly  cheered  on 
rising  to  respond,  said  :  Lord  Rothschild,  my  Lords,  ladies, 
and  gentlemen,  I  need  hardly  tell  you  that  in  using 
the  familiar  expression,  that  words  almost  fail  me 
to  thank  you  for  your  demonstration  just  now,  I  am 
telling  the  absolute  truth.  First  of  all,  I  must  say 
this — that  a  Chairman  is  not  always  accustomed  to 
such  language  as  has  been  used  towards  me  this 
morning — (Laughter) — and  I  know  this  full  well — that  when 
there  is  an  increase  in  the  dividend  we  never  have  such  a 
large  attendance  as  we  have  when  there  is  a  decrease.  I 
am  therefore  egotistical  enough  to  thank  you  for  this  very 
large  attendance  to-day  as  being  a  mark  of  your  apprecia- 
tion of  the  little  I  have  been  able  to  do  for  you.  Now, 
when  the  Board  first  did  me  the  honour  of  electing  me  to 
this  chair  I  felt  and  knew  too  well  that  I  was  succeeding. 
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as  Mr.  Harrison  has  truly  said,  the  most  able  railway 
administrator  of  the  age,  in  the  person  of  your  late 
Chairman,  Sir  Richard  Moon,  and  all  that  I  could  do  was 
to  make  up  my  mind  to  carry  forward  the  great  work 
which  he  had  done.  (Cheers.)  He  had  grown  up  with 
and  had  virtually  made  the  North  Western  Railway  the 
premier  line,  and  all  that  I  could  do  was  to  take  care  that 
the  interests  of  the  Company  should  not  suffer  at  my  hands. 
(Cheers.)  I  remember  that  when  Sir  Richard  Moon  left, 
The  Times  congratulated  him  on  going  at  that  time,  as  they 
said  then  that  railway  properties  had  reached  the  zenith  of 
their  prosperity,  that  the  prospects  were  not  bright  in  the 
future,  and  that  there  was  not  a  cheery  prospect  for  his 
successor.  Well,  that  was  quite  true,  but  I  am  glad  to 
think  that  to-day,  and  for  the  next  few  years,  at  all  events, 
there  is  a  more  cheerful  prospect  for  my  successor  than 
there  was,  perhaps,  when  I  succeeded  to  the  chair.  Now, 
I  have  always  particularly  had  in  my  mind,  and  carried 
forward  to  the  utmost  of  my  powers,  the  feeling  which  was 
impressed  by  Sir  Richard  Moon  on  officers  and  men  of  the 
North  Western  Company — that  a  promise  or  an  under- 
taking once  given  by  a  North  Western  man  was  certain 
to  be  carried  out.  (Cheers.)  Now,  there  have  been 
threatenings  of  difficulties,  and  Lord  Rothschild  was  very 
right,  in  my  opinion,  in  putting  forward  the  interests  of 
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the  men,  the  employes  of  the  Company,  as  one  of  the  first 
things  that  ought  to  be  considered  in  deab'ng  with  the 
welfare  of  the  Company.  You  know  that  we  have  roundly 
80,000  men  in  our  employ.  You  can  guess  how  many 
human  beings  those  men  with  their  families  represent. 
Therefore,  after  all,  you,  the  Shareholders  of  the  North 
Western  Company,  have  a  certain  amount  of  the  population 
of  this  island  in  your  hands  to  benefit  or  the  reverse.  Well,  I 
think  that  the  feeling  which  we  know  exists  to-day  between 
employers  and  employed  in  the  North  Western  Company 
shows  that  your  influence  has  been  for  good,  because  I  can 
say  this  without  the  least  hesitation — that  I  do  not  believe 
there  is  any  company  in  the  world  which  has  a  more  loyal, 
a  more  efficient,  or  a  more  contented  lot  of  employes 
than  we  have.  (Loud  cheers.)  Now,  the  benefits  which 
have  been  offered  by  the  Board  have  been  fully  taken 
advantage  of  by  the  men,  and  I  am  sure  that  they  realise 
that  their  own  employers  are  those  upon  whom  they  can 
most  certainly  rely  in  their  difficulties  and  their  prospects  ; 
and  to  use  an  old  but  very  true  phrase,  the  interests  of 
employers  and  employed  are  really  identical,  in  spite  of 
statements  made  to  the  contrary  by  those  who  have  their 
own  interests  to  serve.    (Hear,  hear.) 

Now,  when  I  was  first  appointed  to  the  chair  there 
was  certainly  not  a  very  brotherly  feeling  existing  among 
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the  railways.  I  held  a  strong  opinion  that  one  of  the 
methods  by  which  the  then  somewhat  waning  prosperity  of 
railway  property  could  be  met  was  by  closer  relations 
between  the  various  Companies  who  had  hitherto  been  in 
extreme  rivalry,  not  to  use  a  stronger  term,  and  in  carrying 
out  my  view  I  naturally  had  to  rely  on  the  officers  ;  and 
from  the  General  Managers — three  of  whom  I  have 
been  associated  with,  Sir  George  Findlay,  Sir  Frederick 
Harrison,  and  Mr.  Ree — all  through  the  various  grades, 
I  have  been  most  loyally  and  ably  assisted  in  carrying 
to  a  successful  issue  the  view  I  held  ;  and  I  take  this 
opportunity  of  acknowledging  our  indebtedness — for  I  speak 
for  you  as  well  as  for  myself — to  them  for  the  way  in  which, 
by  their  laborious  and  skilled  work,  they  have  brought  the 
threads  together  and  have  attained  the  successful  result  at 
which  we  have  arrived  to-day.  (Cheers.)  I  can  say  most 
positively,  at  the  same  time,  that  the  advantages  gained  by 
the  public — which,  of  course,  includes  passengers  and 
traders — have  not  only  been  not  curtailed,  but  have  been 
greatly  increased.  (Hear,  hear.)  As  you  are  well  aware, 
the  infection  of  co-operation  has  spread  to  other  lines,  but 
we  were  first  in  the  field,  and  carried  out  our  negotiations 
while  other  lines  were  thinking  about  it;  and  I  must 
congratulate  you,  the  North  Western  Company,  on  the 
very  strong  and  very  efficient  allies  we  have  to-day.  Of 
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course,  my  thanks  are  due  to  those  Companies,  the  Midland 
and  the  Lancashire  and  Yorkshire,  for  the  way  in  which 
they  have  met  us.  I  do  not  for  one  moment  take 
all  the  credit  to  myself  for  it,  because  if  we  had  not 
met  an  equally  good  spirit  on  the  other  side,  it  could  not 
have  been  carried  through.  And,  again,  it  was  not  only 
dependent  on  the  Board,  but  was  dependent  also  on  the 
officers,  from  the  highest  to  the  lowest,  to  carry  forward  the 
principle  with  which  I  had  always  endeavoured  to  imbue 
them  in  the  fullest  and  most  loyal  spirit.  It  has  been  by 
our  all  working  together  with  one  common  object  that  we 
have  been  able  to  do  what  we  have  done.  (Cheers.) 

With  respect  to  this  question  of  co-operation,  there  is  a 
very  prevalent  idea  that  the  increased  dividends  which  are 
being  paid  are  owing  almost  entirely  to  co-operation.  This 
is  a  mistake,  because  there  are  other  causes  as  potent  which 
have  contributed  to  bringing  this  about — notably  the  increase 
in  trade,  and,  moreover,  the  careful  economies  in  working 
which  are  always  being  made  by  the  officers  in  all  departments. 
(Hear,  hear.)  Unless  there  is  always  on  all  sides  a  thorough, 
close  investigation  into  all  the  different  and  various  work- 
ings which  we  have,  and  methods  of  economy  are  adopted, 
which  are  suggested  to  a  very  great  extent  by  the  men 
themselves,  results  would  not  be  so  favourable  as  they  are. 
It  is  the  men  who  do  the  work  who  can  make  valuable 
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suggestion^  sometimes,  and  when  all  the  officers  and  men 
are  studying  economy  in  every  way,  then  you  may  have 
a  really  good  result ;  and  it  is  owing  to  the  economies 
which  have  been  effected,  to  the  increase  in  trade,  and 
to  the  amalgamations  that  the  former  waning  prosperity 
of  Railway  Companies  in  this  country  has  been  revived. 
(Cheers.)    I  must  thank  you  all  for  the  constant  courtesy 
which  you  have  extended  to  me  when  I  have  been  in 
the  chair.    There  have  been,  as  we  know,  certain  difficulties, 
to  which  Mr.  Holland-Hibbert  has  alluded,  but  we  have 
no  reason  to  complain   of  the  results,  and  I  think  the 
hatchet  has  been  buried,  and  that  we  are  all  now  a  very  happy 
family.    (Laughter  and  Hear,  hear.)    In  saying  good-bye 
I  must  say  that  it  is  a  very  severe  wrench.    I  have  devoted 
a  good  deal  of  my  time  to  the  affairs  of  the  Company,  for  I 
have  always  taken  a  great  interest  in  it,  and  it  was  always  an 
interest  which  was,  so  to  say,  thoroughly  well  repaid,  because 
I  felt  it  was  reciprocated  and  returned.    (Cheers.)    It  was 
therefore  always  pleasant  to  do  work  for  the  Company  in 
any  way  owing  to  the  goodwill  of  you,  the  shareholders, 
and  the  officers.    The  blow  of  vacating  my  position  as 
Chairman  has  been  considerably  softened  by  the  kindness  of 
my  fellow-Directors,  who  have  asked  me  to  continue  on  the 
Board — (Cheers) — so  that  I  can  stillcontinue  to  take  an  interest 
in  this  great  work — and  to  see,  I  hope,  in  future  times,  still 
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more  prosperity,  which  I  most  heartily  wish  you.  I  beg  to 
thank  you  very  sincerely  for  the  very  kind  way  in  which  you 
have  received  this  resolution  to-day,  and  for  the  way  in 
which  you  have  always  received  me  ;  and  Mr.  Holland- 
Hibbert  will  allow  me  to  thank  him  also  for  his  very  kind 
expressions,  which  I  know  to  be  absolutely  sincere.  (Loud 
cheers.) 

The  proceedings  then  terminated. 
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The  Ordinary  Half-yearly  General  Meeting  of 
the  London  and  North  Western  Railway  Company 
was  held  at  Euston  Station,  London,  on  Friday, 
August  11th,  1911,  under  the  presidency  of  Gilbert 
Henry  Claughton,  Esq. 

The  chairman,  who  was  warmly  greeted,  in  opening 
the  proceedings,  said:  Gentlemen,  I  will  ask  the 
Secretary  to  read  the  notice  of  the  present  meeting,  and 
to  lay  the  advertisement  on  the  table. 

The  secretary  (Mr.  James  Bishop)  having  read 
the  notice, 

The  chairman  said :  1  presume  that  I  may  take  it 
that  the  minutes  of  the  proceedings  of  the  last  Half- 
yearly  General  Meeting,  on  February  17th,  may  be 
taken  as  read.  I  beg  to  lay  on  the  table  the  Report 
of  the  Directors  and  the  Half-year's  Accounts.  My 
Lords,  Ladies,  and  Gentlemen,  not  for  the  first  time 
have  I  the  honour  of  occupying  this  chair  at  a  Half- 
yearly  Meeting,  the  previous  occasion  being  eighteen 
months  ago,  when  I  asked  your  special  indulgence ; 
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and  again  do  I  ask  it  on  this,  my  first  appearance 
as  Chairman  of  the  Company.    (Cheers.)    Not  that  I 
am  ashamed  of  the  Report,  but  that  I  fear  I  may  do  it 
injustice  by  my  inefficient  advocacy.    It  is,  I  believe,  a 
good  Report.    The  Board  are  able  to  place  before  you 
a  Statement  of  Accounts  which  I  venture  to  think  every 
Shareholder  will  consider  eminently  satisfactory.  For 
t]]e  December  half-year,  you  remember,  the  Dividend 
was  at  the  rate  of  7|  per  cent.,  which  Lord  Stal bridge 
explained  to  you  was  the  highest  paid  since  1899,  and 
now,  owing  to  the  continued  improvement  in  the  trade 
of  tlie  country,  and  the  economies  which  we  have  been 
able  to  maintain,  owing  partly  to  our  arrangements 
with  the  Midland  and  tlie  Lancashire  and  Yorkshire 
Companies,  we  are  in  a  position,   after  again  placing 
£100,000  to  General  Reserve,  of  being  able  to  recom- 
mend you  to  declare  a  Dividend  at  the  rate  of  6  per 
cent.,  the  highest  that  has  been  paid  in  the  June, 
or,  as  it  is  sometimes  called,  the  lean  half-year,  since 
1900 — (cheers) — against  5^  per  cent,  in  the  corresponding 
period — and  to  carry  forward  a  balance  of  £141,000, 
against  £100,000  last  year.    If  you  adopt  this  recom- 
mendation, tlie  Dividend  paid  in  the  last  twelve  months 
will  be  £G  17s.  Gd.  per  cent.,  yet  our  Stock  stands  in  the 
market  to-day  at  the   extremely  low  figure  of  14 1 
giving  a  yield  of  nearly  5  per  cent. 

I  will  not  attempt  to  say  what  the  reason  of  this 
market  price  may  be,  but  I  think  that  the  primary 
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cause  must  be  looked  for  outside  and  quite  apart  from 
the  Railway  Company's  business.  In  the  matter  of  the 
depreciation  of  first-class  British  Investments  we  are 
indeed  in  good  company. 

You  will  sec  thai  the  Epccipis  have  increased  by 
£265,746,  whilst  the  working  expenses  have  increased 
by  £123,402.  The  percentage  of  working  cost  has 
been  64-30,  against  64-86.  I  need  hardly  add  before 
I  pass  to  the  details  of  the  Accounts  that  this  result 
has  not  been  attained  by  any  parsimony  in  regard  to 
the  efficieiii  upkeep  of  the  Company's  property. 

I  should  like  to  say  a  word  as  to  Capital  Expen- 
diture. In  the  past  Capital  has  been  spent  in  widening 
the  line,  enlargiug  stations,  and  in  other  ways  wherever 
your  Directors  were  satisfied  tliat  it  could  be  advan= 
tageousl}^  spent;  and  asone  wdio  can  take  little  credit  for 
the  policy  which  has  been  pursued  in  this  respect  for 
many  years,  I  think  I  may  say  that  in  my  opinion,  and 
I  am  sure  you  will  agree,  it  has  been  a  very  wise  policy, 
as  by  providing  additional  accommodation  wdierever  it 
was  required  the  line  was  already  w^ell  equipped  in  every 
way  for  dealing  satisfactorily  with  tlie  great  increase  of 
traffic  which  has  come  to  us  the  last  year  or  two,  and  we 
are  now  reaping  the  benefit  of  that  foresight.  Our 
Capital  Expenditure  during  the  last  six  months  has 
been  only  £149,502 — nearly  the  whole  of  which  was  on 


the  Euston  and  Watford  widening — and  for  the  last 
twelve  months  the  total  Capital  Expenditure  has  been 
£844,037  only,  by  far  the  lowest  in  the  history  of  the 
Compan3^  The  estimate  for  the  current  Half-year  is 
£282,000,  again  the  greater  part  of  it  being  in  respect 
of  the  widening  between  Euston  and  Watford  to  which 
i  have  just  referred. 

If  you  will  now  turn  to  the  Revenue  Account  (No.  9), 
you  will  see  on  the  credit  side  that  there  is  an  increase 
in  First  Class  Passengers  of  £13,265  in  money,  but  a 
decrease  of  16,136  in  numbers. 

The  decrease  in  the  Second  Class  Traffic  still 
continues.  For  the  half-year  it  amounts  to  £8,655 
in  money  and  163,698  in  numbers.  This  is  mainly 
attributable  to  the  continued  decline  in  second  class 
travel  by  the  public  generally,  and  partially  to  the 
pursuance  of  the  policy  forecast  by  my  predecessor 
in  his  speech  at  the  Half-yearly  Meeting  two  years  ago, 
namely,  the  abolition  of  the  intermediate  class  where  it 
ceases  to  pay. 

In  Third  Class  there  is  a  very  satisfactory  increase 
in  money  of  £84,315  and  of  951,614  in  numbers. 

Season  Tickets,  Parcels,  and  Mails  all  exhibit 
satisfactory  increases. 

In  Merchandise  there  is  a  large  increase  of  £115,207, 
and  I  should  like  to  mention  that  during  the  past  twelve 
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months  the  traffic  botli  in  Merchandise  and  Passengers 
has  been  the  largest  ever  carried  by  tlie  Company. 
(Cheers.) 

Live  Stock  is  down  over  £5,000,  due  to  fewer  Cattle 
having  been  carried  from  Ireland  and  Scotland. 

Minerals  show  an  increase  of  £25,000. 

Turning  now  to  the  debit  side  of  the  account.  As 
you  would  naturally  expect  from  the  larger  amount  of 
traffic  which  has  been  dealt  with,  wages  are  up  in 
nearly  every  department.  To  celebrate  the  Coronation 
the  Board  granted  the  staff'  a  day's  holiday  with  pay 
during  the  festivities  (as  was  done  on  the  occasion  of  the 
Coronation  of  King  Edward),  those  who  could  not  be 
spared  from  their  duties  receiving  a  grant  of  an  extra 
day's  pay,  and  I  am  sure  the  Shareholders  will  heartily 
endorse  the  Directors'  action.  (Cheers.)  This  accounts 
for  £15,000  of  the  increase.  The  Coronation  of  Their 
Majesties,  and  especially  the  Investiture  of  His  Royal 
Highness  The  Prince  of  Wales  at  Carnarvon,  entailed 
a  vast  amount  of  extra  work  throughout  the  line, 
and  the  staff  generally  are  to  be  congratulated  (I  can 
personally  testify,  for  I  was  on  the  spot)  on  the  efficient 
way  in  which  they  carried  out  their  arduous  duties, 
particularly  at  Carnarvon  itself,  where,  in  addition  to 
the  difficulty  caused  by  the  impossibility  of  adequate!}^ 
increasing  our  accommodation,  the  staff"  had  to  work 
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in  almost  tropical  heat.  His  Majesty  fully  recognised 
this,  and  in  a  letter  written  by  Lord  Stamfordham  to 
our  General  Manager  by  command  of  the  King,  he 

says 

HoLYROOD  Palace, 

\1th  July^  1911. 

Dear  Mr.  Rbe, 

The  King  commands  me  to  express  to  you  his 
entire  satisfaction  with  all  the  admirable  railway 
arrangements  made  by  your  Company  during  the 
past  few  days  for  Their  Majesties'  journeys  to  Ireland, 
Wales,  and  Edinburgh. 

His  Majesty  wishes  to  thank  you,  M  r.  Turn  bull, 
the  Superintendent  of  the  Line,  and  all  concerned. 
His  Majesty  especially  realises  the  heavy  demands 
which  must  have  been  made  upon  the  large  number 
of  men  employed  in  connection  with  the  Ceremony  at 
Carnarvon,  who  were  working  under  exceptional 
circumstances  and  during  a  period  of  unusually  hot 
vveather. 

Beheve  me, 

Yours  very  truly, 

STAMFORDHAM. 

It  may  interest  the  Shareholders  to  know^  that  the 
l)uiJding  of  the  5,000th  locomotive  at  Crewe  Works 
synchrojiised  with  the  Coronation  of  His  Majesty  King 
George  V.,  and  a  magnificent  engine  she  is. 

Maintenance  of  Way  is  up,  roundly,  £10,000.  This 
is  in  pursuance  of  the  policy  to  which  I  have  already 
referred  of  keeping  everything  connected  with  the 
railway  in  a  thoroughly  efficient  state.     The  increases 
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under  the  heads  of  Repairs  to  Stations  and  Buildings 
and  Signals,  Sidings,  and  Sundry  Works,  shown  in 
Abstract  "  A,"  indicate  clearly  the  attention  that  has 
been  given  to  these  matters. 

In  Locomotive  Power  there  is  an  increase  of  nearly 
£20,000.  This  is  due  to  the  extra  mileage  run, 
consequent  on  the  additional  traffic  carried,  and  to  a 
substantial  increase  in  the  cost  of  materials,  due  to  the 
locomotives  built  during  the  half-year  being  of  a 
more  powerful  and  expensive  type.  We  are  not  yet 
at  what  we  believe  to  be  perfection  in  this  respect. 

In  (Carriage  and  Waggon  Repairs  there  is  an  increase 
of  £25,000,  which  is  largely  attributable  to  extensive 
renewals  being  carried  out  in  our  Waggon  Stock,  where- 
by the  tonnage  capacity  of  the  waggons  is  being 
substantially  increased. 

Traffic  Expenses  are  £48,000  up,  the  increase  being 
almost  wholly  in  Wages. 

Parliamentary  Expenses  show  an  increase  of  £1,500, 
which  is  more  than  accounted  for  by  the  necessity  for 
opposing  the  Greater  London  Railway  Bill. 

This  scheme,  in  a  considerably  mutilated  form,  and 
subject  to  various  restrictions,  passed  through  one 
House,  but  was  rejected  by  the  other. 
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It  was  clearly  shown  that  the  line,  if  constructed, 
could  never  have  obtained  a  revenue  anything  like 
sufficient  to  provide  a  return  upon  the  money  needed 
for  its  construction,  and  there  was  a  satisfactory  absence 
of  any  evidence  that  the  Companies  who  own  tlie 
existing  railways  had  failed  in  any  way  to  deal 
adequately  with  the  important  Dock  Traffic  for  which 
the  projected  line  was  supposed  to  provide  new 
facilities. 

Compensation  is  up  £4,500,  due  to  some  extent  to  an 
increase  in  claims  for  damage  to  goods.  This  item  must, 
of  course,  fluctuate  from  time  to  time. 

Rates  and  Taxes  are  slightly  up.  We  have  been 
successful  in  obtaining  reductions  in  our  assessments 
at  various  places,  and  but  for  the  ever-increasing 
poundage,  over  which  we  as  a  Company  have  no  control 
(that  is  getting  a  very  stereotyped  phrase),  there  would 
have  been  an  appreciable  reduction  under  this  head. 

In  Steamboat  Expenses  there  is  an  increase  of  £6,500. 
This,  of  course,  is  again  owing  to  the  extra  mileage  run 
by  the  Steamers  in  dealing  with  the  increased  business, 
which  amounted  to  no  less  than  20  per  cent,  in  the 
Merchandise  and  10  per  cent,  in  the  Passengers  carried 
by  the  steamers  during  the  half-year.  Additional 
expenditure  has  also  been  incurred  in  providing 
Submarine   Signalling  and    Wireless   Telegraphy  in 
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connection  with  our  fleet,  in  order  to  employ  every 
possible  means  for  safeguarding  our  passengers. 

The  earnings  per  passenger  train  mile,  I  am  glad 
to  say,  have  increased  from  4s.  2-75d.  to  4s.  3'09d.  ; 
and  as  regards  the  Merchandise,  although  we  carried 
nearly  one  million  tons  more  trafiic,  we  have  a  decrease 
of  nearly  40,000  goods  train  miles  and  an  improve- 
ment in  the  train  mile  earnings  from  10s.  4-87d.  to 
10s.  9-44d.,  the  highest  figure  on  record — (cheers)— a 
high  testimony  to  those  who  are  responsible  for  tlie 
organisation  of  tliis  vast  traffic. 

With  regard  to  the  National  Tnsurauce  Bill,  no  one 
can  predict  in  Avhat  form  it  will  emerge  from  its  considera- 
tion by  Parliament,  but  the  one  thing  certain  is  that 
a  large  additional  burden  will  be  placed  upon  tlie 
employers  of  labour,  and  in  the  case  of  this  Company  tlie 
Bill  will  probably  entail  an  annual  charge  of  betw^een 
£60,000  and  £70,000  net. 

This  burden  will  fall  with  special  severity  upon 
Railway  Companies,  who  cannot  without  extreme 
difficulty,  restricted  as  they  are  by  legislation,  increase 
the  price  of  the  transport  which  they  supply  so  as  to  make 
their  contributions,  as  employers,  a  charge  upon  tlie 
industry,  in  accordance  with  the  view  expressed  by  the 
Chancellor  of  the  Exchequer.  That  is  to  say  that,  although 
the  traders  who  use  our  line  may  be  able  to  put  an 
additional  burden  on  the  price  of  the  goods  which  they 
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give  us,  we,  the  carriers,  who  are  equally  affected,  are 
virtually  prohibited  from  doing  so.  We  shall,  however, 
have  to  consider  this  point  with  the  other  Companies 
when  we  know  to  what  extent  we  are  victimised. 

Efforts  are  being  made  not  only  by  the  Railway 
Companies,  but  through  the  organised  action  of  the 
staff  affected,  to  obtain  such  amendments  as  will  secure 
the  minimum  amount  of  interference  with  the  good 
work  done  by  our  existing  funds  and  other  means  of 
providing  for  the  needs  of  tlie  staff  in  case  of  sickness, 
whether  temporary  or  permanent,  machinery  which  is, 
in  our  opinion,  of  the  greatest  value,  and  for  which  we 
would  i'(^adily  make  great  sacrifices. 

Eacli  Proprietor  will  have  received  witli  the  Report 
and  Accounts  an  appeal  issued  by  myself  on  behalf 
of  the  Board  for  subscriptions  to  the  fund  which 
through  the  generosity  of  the  Proprietors,  not  forget- 
ting those  who  have  passed  away,  lias  been  provided 
for  assisting  Cliurclies,  Chapels,  Recreation  Grounds, 
and  other  Institutions  for  tlie  benefit  of  the 
(/ompany's  staff  at  various  places  in  the  vicinity  of 
the  Railway.  Tlio  balance  is  now  getting  low,  and 
these  most  deserving  objects  not  being  within  the 
corporate  purposes  of  the  Company,  the  Board  have 
to  rely  on  the  individual  generosity  of  the  Proprietors, 
who  have,  I  am  happy  to  acknowledge,  responded 
liberally  in  the  past,  and  T  trust  they  will  do  so  again 
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to  enable  the  Board  to  continue  to  assist  these  deserving 
institutions.  The  Company  lias  a  vast  staff  of  82,000 
men,  for  whose  moral  welfare  the  Board  feel  a  very 
definite  responsibility.  May  I  specially  commend 
that  paragraph  to  the  Proprietors  ? 

It  is  impossible  merely  to  move  that  the  Report  l)e 
adopted  without  taking  the  opportunity  of  asking  you 
to  thank  the  staff  for  their  loyal  co-operation  in  times  of 
admitted  difficulty  during  the  recent  seamen's  strike. 

Amidst  great  temptation  to  throw  in  their  lot  witli 
those  who  are  less  well  affected  —  therel)y  not  only 
endangering  their  own  position,  but  stifling  at  (lie 
source  their  own  and  our  chance  of  prosperity — they 
have  by  their  splendid  conduct  given  an  object-lesson  to 
the  labour  world  at  large.     {'^  Hear,  hear,"  and  Cheers.) 

A  good  illustration  of  this  is  afforded  by  resolutions 
passed  by  our  carmen  at  Broad  Street  and  Camden, 
which  I  will  read: — 

"  That  this  mass  meeting  of  railway  carmen  of 
the   Lond  on   and    North   Westerii   Railway  at 
(yamdeu,   after   hearing   your  delegate,  Brother 
"  Brunsden,  speak  on  the  present  crisis,  and  after 
hearing  the  advice  given  by  him,  resume  their 
work  as  usual,  seeing  that  we  are  bound  down  by 
''the  present  Award  not  to  strike,  although  our 
"sympathy  is  with  the  London  carmen  now  on 
strike,  knowing  that  their  cause  is  a  just  one." 
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The  resolution  passed  by  the  mass  meeting  at  Broad 
Street  was  upon  the  same  lines. 

We  thank  them  for  this  spirit,  and  we  can  assure 
them  that  our  only  object  is  to  be  fair  and  just  in  all 
our  dealings. 

We  have  recently  made  concessions,  not  by  sentiment, 
but  because  it  was  our  duty  so  to  do,  in  the  matter  of 
Sunday  work  for  the  clerical  staff,  and  if  we  had  in  any 
way  differed  with  our  friends  in  the  interpretation  of  the 
Award  of  our  Arbitrator  on  the  subjects  presented  to 
him  by  the  Conciliation  Board,  most  glad  were  we  to 
have  had  our  attention  drawn  to  the  matter  and  clear 
up  the  misunderstanding. 

True,  a  partial  strike,  sympathetic  in  its  origin  with 
the  action  of  men  wholly  outside  the  North  Western,  has 
broken  out  in  the  Goods  Department  at  Liverpool.  But 
my  information  with  regard  to  those  men  who  have  not 
thus  voluntarily  left  the  service  leads  one  to  doubt 
whether  the  trouble  is  likely  to  spread  or  be  of  a 
prolonged  character.  If,  unfortunately,  either  eventuality 
takes  place,  you  may  be  glad  to  know  that  all  possibilities, 
have  been  present  in  our  minds.  No  prudent  men  could 
have  read  the  signs  of  the  times  without  formulating 
the  policy  which  must  unquestionably  be  adopted  and 
amply  providing  for  the  same,  but  no  efforts  on  our  part 
can  enable  us  to  meet  the  public  necessities,  unless  at 
the  outset  loyal  men  are  protected  from  intimidation 
and  other  illegal  action  by  those  whose  duty  it  is  to  give 
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such  protection.  (Loud  cheers.)  Up  to  the  present  there 
has  been,  as  you  are  well  aAvare,  a  lamentable  failure  in 
this  respect.    ("  Hear,  hear.")    1  now  beg  to  move — 

"That  the  Report  uow  read,  with  the  Half- 
yearly  Statement  of  Accounts,  be  received  and 
adopted." 

The  deputy-chairman  (The  Hon.  C.  N,  Lawrence) : 
I  beg  to  second  the  notion. 

The  chairman  :  I  shall  be  very  glad  to  answer  any 
questions  or  criticisms  in  my  power. 

After  a  pause,  and  no  Proprietor  rising  to  address  the 
meeting,  he  continued :  Then,  if  there  are  no  questions 
and  no  criticisms,  I  beg  to  move  that  the  Report  and 
Accounts  be  adopted.  Those  in  favour  of  the  motion  will 
please  hold  up  their  right  hands.  On  the  contrary. 
Carried  unanimously.  (Loud  cheers.)  Inowbeg  tomove — 

''That  dividends  up  to  the  30th  June  last  be 
hereby  declared  (less  Income  Tax)  as  follows  : — 

"At  the  rate  of  £4  per  cent,  per  annum  upon 
''  the  Consolidated  Four  per  Cent.  Guaran- 
"  teed  Stock ; 
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At  the  rate  of  £4  per  cent,  per  annum  upon 
the   Consolidated   Four  per  Cent.  Pre- 
"  ference  Stock ; 

At  the  rate  of  £4  per  cent,  per  annum  upon 
the  Four  per  Cent.  Preference  Stock 
(1902) ; 

"  At  tlio  rate  of  £0  per  cent,  per  annum  upon 
"the  Consolidated  Stock." 

The  deputy  CHAIRMAN:  j  second  that. 
The  resohition  was  carried  unanimously. 

The  chairman  :  1  now  propose — 

"  That   the   proposal    to  purchase  additional 
Land,  execute  Works,  &c.,   as  stated   in  the 
"  Keport  of  the  Directors,  he  approved ;  and  that 
"  this  Meeting  sanctions  the  addition  to  the  Capital 
ofthe  Company  of  the  sum  of  £218,908  for  such 
"  purposes." 

The  deputy  CHAIRMAN:  I  second  that. 
The  motion  was  carried  unanimously. 
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The  CHAIRMAN:  There  is  a  resolution  now  to  be 
pro])osed  from  the  hall. 

Mr.  G.  p.  NEELE:  It  is  neccssar}^  on  this  side  to 
re-elect  the  Audit  Committee,  and  I  beg  to  propose — 

"  That  Robert  Cargey  Currey,  Esq.,  of  1 J5,  Edge 
^*  Lane,  Liverpool ;  The  Hon.  Sidney  Carr  Glyn,  of 
"27,  Grosvenor  Place,  London,  S.W. ;  Ernest  Moon, 
"  Esq.,  K.C.,  Counsel  to  the  Speaker,  of  48,  Cadogan 
"Square,  London,  S.W. ;  The  Hon,  Lionel  Walter 
Kothschild,  of  New  Court,  St.  Swithin's  Lane, 
"  London,  E.C. ;  and  John  Sutherland  Harmood 
"  Banner,  Esq.,  M.P.,  of  24,  North  John  Street, 
"Liverpool,  be  the  Audit  Committee  for  the 
"  ensuing  year." 

Mr.  B.  F.  HARRIS  :  I  beg  to  second  that. 

The  CHAIRMAN:  Is  it  your  pleasure  that  that  Com- 
mittee be  re-elected  '7  Those  in  favour  of  the  motion  will 
please  hold  up  their  hands.  On  the  contrary.  That  is 
carried,  and  that  concludes  the  business  of  the  meeting, 
I  think. 

Mr.  NEELE:  Gentlemen,  we  cannot  break  up  and 
leave  this  meeting  without  passing  a  vote  of  thanks  to 
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our  worthy  Chairman,  who  has  told  us  that  this  is  the 
hrst  time  that  he  has  officially  taken  the  chair.  Such  a 
magnificent  Report  as  that  which  has  been  presented  to 
the  Shareholders  to-day  deserves,  I  am  sure,  some  tribute 
of  respect  to  the  Chairman  and  the  members  of  the 
Board,  who  have  carried  on  the  business  in  the  past 
twelve  months  through  great  difBculties,  and  who  have 
shown  themselves  able  to  grasp  the  difficulties  which  are 
confronting  them  to-day  by  the  labour  troubles.  1  have 
great  pleasure  in  proposing  a  cordial  vote  of  thanks  to 
our  worthy  Chairman  and  the  Board  of  Directors. 
(Cheers.) 

Mr.  WILLIAM  EDMONDS:  I  have  great  pleasure  in 
seconding  the  motion.  Our  Directors  are  acting  for  us 
in  times  of  great  difficulty  and  stress,  but  we  have  the 
right  men  in  the  right  place.    (''Hear,  hear.'^) 

The  resolution  was  agreed  to  by  acclamation. 

The  CHAIRMAN:  Gentlemen,  I  felt  inclined  to  rule 
Mr.  Neele  out  of  order,  and  I  should  have  done  so  if  he 
had  confined  the  vote  of  thanks  to  myself,  because  I 
have  done  so  very  little  to  deserve  it ;  but  he  included 
the  whole  Board,  who  certainly  do  their  very  best  to  look 
after  your  interests.    May  I  also  acknowledge  at  this 


17 

point  the  debt  of  gratitude  we  owe  to  tlie  Officers,  from 
Mr.  Ree  downwards,  for  the  loyal  way  in  wliieh  they  act 
towards  the  Company?  They  think  nothing  of  them- 
selves ;  in  good  times  and  bad  times  they  are  always 
working  to  promote  your  interests.  (Cheers.) 

The  proceedings  then  terminated. 
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The  Ordinary  Half-yearly  General  Meeting  of  the 
London  and  North  Western  Railway  Company  was  held 
at  Euston  Station,  Euston  Square,  London,  on  Friday, 
February  i6th,  1912,  "for  the  transaction  of  the  general 
business  of  the  Company,"  under  the  presidency  of 
Gilbert  Henry  Claughton,  Esq. 

The  chairman,  in  opening  the  proceedings,  said  : 
Ladies  and  Gentlemen,  the  Secretary  will  read  the  notice 
convening  the  meeting. 

The  secretary  (Mr.  James  Bishop)  having  read 
the  notice, 

The  chairman,  who  was  received  with  cheers,  said  : 
Ladies  and  Gentlemen,  I  presume  that  I  may  take  it 
that  the  minutes  of  the  proceedings  of  the  last  Half- 
yearly  General  Meeting  on  the  nth  August  may  be 
taken  as  read.  I  beg  to  lay  on  the  table  the  Report  of 
the  Directors  and  the  Half-year's  Accounts. 

Some  of  you  may  remember  that,  speaking  from  this 


Chair  a  year  ago,  my  predecessor,  Lord  Stalbridge, 
remarked  that  the  dividend  which  the  Board  then  recom- 
mended you  to  declare,  namely,  7I  per  cent.,  was  the 
highest  paid  since  1899.  ^  happy  to  say  that  we 
are  again  in  the  position  to-day,  notwithstanding  several 
adverse  circumstances  during  the  half-year,  of  being  able 
to  recommend  you  to  declare  the  same  rate  of  dividend 
as  was  paid  a  year  ago — namely,  7I  per  cent.  (Cheers.) 
If  you  adopt  our  recommendation,  the  dividend  for  the  last 
twelve  months  will  be  £6  17s.  6d.,  yet  the  stock  stands  in 
the  market  at  an  even  lower  price  than  when  I  had  the 
honour  of  addressing  you  in  August  last — namely,  £i^S^, 
giving  a  yield  of  about  5  per  cent.  I  then  remarked  that 
the  primary  cause  of  this  low  price  must  be  looked  for 
outside  and  quite  apart  from  the  Company,  and  I  think 
that  is  equally  true  now,  as  the  Company  was  never  in  a 
sounder  position  than  it  is  to-day.  (Cheers.) 

The  receipts,  you  will  observe,  have  increased  by 
;^22i,i02  and  the  working  expenses  by  ^226,371,  of 
which  over  ;^  160,000  is  in  Salaries  and  Wages,  important 
concessions  having  been  granted  both  to  the  Clerical  and 
the  Wages  staff,  which  I  propose  to  refer  to  later  on.  You 
will  see  that  we  brought  forward  from  last  half-year  a 
larger  balance  by  ;^4i,335  than  in  the  corresponding  half- 
year,  and  that  we  carry  forward  now  a  smaller  balance 
by  £iS,s8i  than  we  did  a  year  ago;  but  this  half-year 
instead  of  placing  ;^  100, 000  to  General  Reserve,  as  we 
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did  in  the  corresponding  period,  we  have  added  50,000, 
making  a  total  General  Reserve  of  i^6oo,ooo.  (Cheers.) 

In  recommending  that  we  deal  with  our  net  profits 
in  the  way  proposed,  we  believe  that  we  are  acting  in 
the  best  interests  of  the  Shareholders. 

We  have  to  consider  possibilities,  however  remote 
they  may  be,  bearing  in  mind  that,  whether  there  is 
trouble  in  Cotton,  Coal,  or  any  other  big  industry,  the 
Railway  Companies  are  necessarily  affected. 

Then,  again,  the  Company  will  have  to  bear  a 
considerable  burden  in  consequence  of  the  National 
Insurance  Act. 

It  must  also  be  borne  in  mind  that  next  half-year  we 
shall  feel  the  full  effect  of  the  increased  pay  to  the  Salaried 
and  Wages  staff,  to  which  I  shall  allude  later  on. 

On  the  other  hand,  it  must  be  remembered  that  this 
half-year  has  had  to  bear  very  heavy  expenses  caused  by 
the  prolonged  labour  troubles  in  Liverpool,  Manchester, 
London,  and  elsewhere,  which  not  only  deprived  us  of 
traffic,  but  largely  increased  our  cost  of  working.  We 
have  barely  recovered  from  the  congestion  of  traffic 
even  to-day. 

19 10  was  remarkable  in  that  the  Gross  Receipts  were 
the  highest  and  the  Capital  Expenditure  the  lowest  in 
the  history  of  the  Company.  I  am  happy  to  tell 
you  that  under  both  these  heads  191 1  has  been  a 
record.       During    the     past    half-year    the  amount 
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expended  on  Capital  Account  was  £i9S,^2y,  of  which 
32,000  was  on  the  Euston  and  Watford  electrical 
scheme,  and  this  I  think  confirms  what  I  said  to  you 
in  August  last  as  to  the  wise  policy  pursued  by  the 
Directors  in  the  past  in  spending-  capital  to  thoroughly 
equip  the  line  for  dealing  with  the  heavy  traflfic  which 
was  certain  to  come  upon  us  when  trade  revived. 
The  estimate  for  the  current  half-year,  as  shown  in 
Abstract  7  of  the  Accounts,  is  ^^477,000,  which  includes 
provision  for  the  Watford  and  Euston  Electric  Line,  and 
a  substantial  addition  to  our  Waggon  Stock,  necessitated 
by  the  increased  traffic. 

Revenue  Account,  No.  9,  will  show  you  that  there 
has  been  an  increase  in  First  Class  Passengers  of 
;^i8,349  in  money,  but  a  decrease  of  19,765  in  numbers. 
In  Second  Class,  to  which  I  will  refer  again  later,  there  has 
been  a  large  decrease  in  both  money  and  numbers.  In 
Third  Class  there  is  an  increase  of  ^65,892  in  money, 
but  a  decrease  of  888,458  in  numbers  ;  showing  that, 
whilst  we  still  continue  to  lose  some  of  our  short-distance 
traffic,  the  tendency  is  for  our  passengers  to  travel  longer 
distances  than  formerly. 

Parcels  and  Mails  are  both  appreciably  better.  In 
Merchandise  Receipts  there  is  an  increase  of  ^^108,870, 
and  there  is  also  a  small  increase  in  Live  Stock  and 
Minerals. 

If  you  will  now  turn  to  the  debit  side  of  the  Revenue 
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Account,  No.  9,  you  will  see  under  the  head  of 
Maintenance  of  Way  an  increase  of  8,722,  but  if 
you  will  be  good  enough  to  look  at  the  details  of  that 
account — Abstract  "A"  on  page  8 — you  will  sec  that 
we  have  really  expended  during  the  half-year  on  the 
Maintenance  of  the  Permanent  Way  some  £^2 poo  less 
than  in  the  corresponding  period.  It  has  always  been  the 
pride  of  your  Directors  that  they  were  in  a  position 
to  assure  you  that,  whether  in  good  times  or  bad, 
everything  connected  with  the  line  had  been  kept  up 
in  an  efficient  state.  Of  course,  we  have  had  periods 
of  heavy  charges  for  renewal,  and  the  revenue  for  the 
year  has  borne  them.  During  the  past  half-year  we 
reaped  the  benefit  of  that  policy  ;  and  under  these 
circumstances  we  have  considered  it  prudent  to  place 
in  reserve  the  sum  of  ;^50,ooo,  which  has  been  charged 
against  the  Half-year's  Revenue,  as  shown  in  the  fifth 
item  of  Abstract  ''A,"  from  which  I  have  been  quoting. 

Locomotive  Power  shows  an  increase  of  ;6^50,4I5. 
Additional  trafific  has  entailed  the  running  of  430,000 
additional  goods  and  passenger  train  miles,  which  has 
more  than  justified  the  increase  in  running  expenses. 

The  increase  in  Traffic  Expenses  is  due  mainly  to  the 
increase  in  Salaries  and  Wages,  and  also  to  largely 
increased  prices  which  we  have  had  to  pay  for  provender, 
as  well  as  the  cost  of  additional  horses. 
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In  Parliamentary  Expenses  there  is  an  increase  of 
£iy^oo,  due  to  our  opposition  to  the  Greater  London 
Railway  Bill — an  opposition  which  was  successful. 

Rates  and  Taxes  are  up  ;^4,739,  but  this  is  only  an 
apparent  increase,  due  to  exceptional  refunds  which  we 
obtained  in  the  corresponding  half-year. 

In  Steamboat  Expenses  there  is  an  increase  of  some 
;^8,ooo,  which  is  fully  accounted  for  by  the  extra  mileage 
run  by  the  steamers. 

I  do  not -think  there  are  any  other  items  in  the  figures 
which  I  need  specially  mention,  but,  of  course^  I  shall 
be  happy  to  answer  any  questions  that  may  be  put  in 
reference  to  them. 

With  regard  to  the  Second  Class  Traffic,  in  which 
there  is  again  a  heavy  decrease,  I  must  again  remind 
you  of  the  policy  forecasted  by  my  predecessor  in  his 
speech  about  three  years  ago,  namely,  the  abolition  of 
the  Second  Class  wherever  it  ceased  to  pay,  and  the 
decrease  has  been  so  steady  and  continuous  for  so  many 
years  that  we  decided,  and  I  am  sure  we  decided  wisely, 
though  with  very  great  regret  for  many  reasons,  to  abolish 
from  the  1st  January  the  intermediate  class,  retaining  it 
only,  for  the  present,  in  the  London  area,  where  the 
abolition  would  at  the  present   moment   have  affected 
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adversely  our  protSg^,  the  North  London  Railway,  without 

any  corresponding  benefit. 

The  change,  although  a  far-reaching  one,  has  been  carried 
out  in  a  most  satisfactory  manner,  and  I  am  glad  to  say 
that  the  complaints  have  been  remarkably  few,  while  the 
results  so  far  as  ascertained  point  to  being  very  satisfactory 
to  the  Company. 

Bills  have  been  deposited  this  Session  by  the  Company 
and  the  London  Electric  Railway  Company  which  contain 
important  modifications  of  the  Company's  suburban 
electrification  scheme.  The  scheme,  as  originally  proposed 
in  1907,  was  promoted  with  the  idea  of  relieving  the 
existing  lines,  giving  increased  facilities  for  the  growing 
suburban  traffic,  and  at  the  same  time  developing  the 
building  land  along  the  line  of  route.  The  proposals 
included  a  widening  of  the  main  line  between  Watford  and 
Kilburn,  and  the  construction  of  a  Tube  from  the  latter 
point,  with  a  station  at  Euston  50  feet  below  the  existing 
level.  Later  experience,  however,  has  shown  us  that  at 
least  nine-tenths  of  the  passengers  would  want  to  get  to 
other  destinations  than  Euston.  The  Company  have, 
therefore,  been  considering  how  this  scheme  could  be 
improved,  and  it  is  proposed  by  arrangement  with 
the  North  London  Company  to  electrify  a  portion  of  the 
North  London  Railway  to  give  a  through  electric  service 
to  the  City  ;  and  also,  by  the  London  Electric  Com- 
pany extending  their  ''Bakerloo"  Tube  from  Paddington 
to  Queen's  Park,  to  give  a  through  service  from  Watford 
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to  the  West  End  of  London.  Thus,  instead  of  centralising 
the  traffic  under  Euston,  it  will  be  divided  into  three 
streams,  one  to  the  City,  one  to  the  West  End,  and  one 
to  Euston.  These  proposals,  if  passed  by  Parliament, 
will  form  a  valuable  contribution  to  the  travelling  facilities 
of  the  Metropolis,  and  open  up  fresh  residential  areas. 
The  proposed  junction  between  the  L.  &  N.  W.  main 
line  and  the  "  Bakerloo "  Tube  is  a  new  era  in  the 
facilities  for  our  suburban  traffic,  and  what  I  think  will 
please  you  more  is  that  the  improved  scheme  will  cost 
you  about  a  quarter  of  a  million  less.  (Cheers.) 

The  relief  to  the  main  steam  lines  by  the  transference 
to  the  electrified  lines  of  the  stopping  trains  serving  inter- 
mediate stations  will  enable  us  to  give  a  more  effective 
express  steam  service  between  residential  centres  beyond 
and  including  Watford  and  London,  as  well  as  to  assist 
our  express  main  line  services. 

In  other  words,  our  object  is  not  only  to  create  a  new 
suburban  traffic  by  our  electric  lines,  but  also  to  build  up 
by  improved  steam  services  a  long-distance  residential 
traffic,  free  from  attack  by  trams  and  motor  omnibuses. 

These  Bills  will  be  dealt  with  at  the  Wharncliffe 
meeting  on  the  20th  of  this  month. 

The  Metropolitan  and  Great  Central  Companies  are 
promoting  a  new  line  from  Rickmansworth  to  Watford 
which  will  introduce  an  entirely  unwarranted  competition. 
The  Bill  is  one  which  this  Company  will  have  to 
strenuously  oppose.      Hear,  hear.") 
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I  should  be  failing  in  my  duty  to  the  Shareholders 
were  I  to  refrain  from  any  mention  of  the  last  half-year's 
labour  troubles,  culminating  as  they  did  in  the  settlements 
of  August  19th  and  December  nth.  One  is  naturally 
anxious  not  to  say  anything  which  would  retard  the  growth 
of  the  new-born  spirit  of  toleration,  or  the  mutual 
endeavour  which  has  been  shown  to  understand  each 
other's  difficulties.  An  acute  feeling  of  soreness  and 
disappointment  was  undoubtedly  created  by  the  suddenness 
and  illegality  of  the  autumn  strike,  resulting  as  it  did  in 
heavy  loss  of  receipts,  extra  cost  in  working,  and  deplor- 
able inconvenience  to  the  public  ;  but,  looking  back  and 
realising  as  we  did  that  the  cost  of  living  had  risen  since 
the  original  award,  we  decided  not  to  wait  for  the  full  term 
of  the  award,  but  to  make  at  once  very  substantial  additions 
to  the  pay  sheet.  (Cheers.) 

I  think  that  the  large  advance  in  wages  is  the  best 
proof  that  any  feeling  of  soreness  has  entirely  passed 
away  from  the  minds  of  the  Board  and  the  Officers, 
especially  remembering  that  the  net  result  of  the 
Report  of  the  Royal  Commission  absolved  the 
Companies  from  any  general  unfairness  in  the  working 
of  the  Conciliation  Boards. 

We  have  also  recently  put  into  force  a  new  scale  of 
pay  for  the  clerical  staff,  upon  whose  loyal  and  efficient 
services  we  so  much  depend,  which  scale  is  a  material 
improvement  on  our  old  one,  especially  with  regard 
to  those  at    the  lower  rates  of  pay ;  and,  although  the 
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immediate  result  of  that  has  been  to  increase  our 
salary  list  very  considerably,  I  can  assure  you  that  it 
will  be  money  well  spent. 

Whatever  the  future  has  in  store  on  this  head,  whether 
betterment,  or  the  reverse  which  we  should  all  deplore,  the 
subject  will  be  dealt  with  on  its  merits  by  the  new 
Conciliation  Boards,  which  are  already  working  amicably, 
but  the  views  of  which,  if  irreconcilable,  are  to  be 
adjudicated  upon  by  independent  Chairmen  yet  to  be 
nominated. 

I  must  take  this  opportunity  of  thanking  those  who 
remained  at  their  posts  under  great  pressure  to  leave 
them  (Loud  cheers),  not  because  they  possibly  had  no 
grievances  to  be  remedied,  but  because  they  took  the 
loyal  and  logical  line  of  remembering  that  to  damage 
the  Company's  receipts  was  a  very  doubtful  way  of 
improving  the  Company's  prospects  or  indirectly  their 
own  conditions  of  service.  (Cheers.) 

As  for  the  conduct  of  the  Officers,  using  the  word 
officers  in  its  widest  sense,  no  words  of  mine  can  adequately 
express  our  gratitude.    (Loud  cheers.) 

Who  knows  better  than  I  do  what  their  service 
amounted  to  at  that  time  of  crisis  ?  Morning,  noon,  and 
night  they  were  at  their  posts  exercising  a  watchful  care 
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over  your  property,  with  unfailing  courtesy  to  the  public, 
wise  counsels  to  the  men,  and  last,  not  least,  complete 
espionage  of  the  paths  of  your  Chairman.  (Cheers.) 

Might  I,  without  offence,  appeal  to  those  present  to 
support  the  Board  in  the  very  difficult  work  that  has  been 
and  will  still  be  theirs  in  harmonising  the  various  labour 
discords.  You  can  best  do  that  by  being  temperate  in 
your  criticisms  to-day  (''Hear,  hear"),  not  because  we  do 
not  possibly  deserve  criticism  (no  one  is  more  conscious 
of  his  own  shortcomings  than  I  am  myself),  but  because 
we  are  sincerely  desirous  of  letting  bygones  be  bygones, 
and  starting  the  year  with  hope  and  without  recrimina- 
tion. (Cheers.) 

Such,  Ladies  and  Gentlemen,  is  the  explanatory 
preface  to  the  Resolution.  Before  I  move  it  bear  with  me 
for  an  instant  on  a  personal  matter. 

Much  against  my  role,  I've  become  a  professional 
beggar,  but  on  this  occasion,  as  you  will  have  seen  by  the 
printed  appeal  on  behalf  of  the  Railway  Benevolent 
Institution,  I  am  anxious,  for  your  credit  and  for  mine,  that 
by  a  generous  response  we  should  rise  above  allowing 
the  deserving  to  suffer  for  troubles  not  of  their  own 
making.  That  this  is  not  the  view  of  all  the  shareholders 
has  been  expressed  in  more  directions  than  one,  but  in 
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the  hope  that  the  waverers  will  think  twice  as  to  which 
course  to  adopt,  I  will  quote  the  forcible  words  of  one 
of  the  disaffected  : — 

I  think  it  is  simply  disgusting"  for  you  to  send 
round  this  appeal  to  your  wretched  shareholders, 
*^who  are  receiving  less  dividend  this  year  than  they 
"ought  to,  owing  to  the  abominable  way  the  men  have 
"  behaved  and  their  grasping  avarice  :  to  which  you 
"and  other  Directors  have  so  weakly  yielded:  and 
"  which  have  thereby  so  seriously  reduced  our 
"  incomes. 

**  Damn  you,  I  say!"    (Loud  laughter.) 

I  now  beg  to  move — 

That  the  Report  now  read,  with  the  Half-yearly 
Statement  of  Accounts,  be  received  and  adopted." 

The  deputy-chairman  (the  Hon.  Charles  Napier 
Lawrence)  :  I  beg  to  second  that.  , 

Mr.  W.  R.  LAWSON  :  Mr.  Chairman,  Ladies,  and  Gen- 
tlemen, I  must  confess  that  I  do  not  think  that  the  action 
which  was  taken  by  our  Chairman  and  another  Chairman 
on  August  19th  has  tended  to  any  permanent  harmonisa- 
tion  of  discords.    It  had  the  opposite  effect.    However,  I 
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am  here  to-day,  Ladies  and  Gentlemen,  to  speak  on  a  very 
much  wider  aspect  of  the  question  than  that,  and,  I  think, 
a  much  more  important  one.  There  are  two  parts  of 
this  crisis  which  have  not  been  dealt  with  at  any  of  the 
railway  meetings,  and  I  have  attended  most  of  them.  It 
is  all  very  well  to  talk  about  fighting  the  Unions,  and  very 
likely  you  will  have  to  fight  them  some  time,  but  fighting 
is  not  a  permanent  remedy  for  these  labour  troubles.  We 
have  to  find  another  solution  for  it,  and,  as  far  as  I  can  see, 
no  Railway  Chairman  has  offered  the  slightest  suggestion 
of  such  permanent  solution.  At  the  same  time  there  are 
difficulties  in  the  case.  The  first  is  that  Railway  Boards 
have  undertaken  a  great  deal  more  than  they  can  accom- 
plish. In  the  first  place  they  have  gathered  together  great 
armies  of  labour  numbering  from  30,000  to  over  80,000. 
I  understand  that  the  number  of  employees  of  the  London 
and  North  Western  Railway  is  84,000.  I  put  it  to 
any  business  man  here,  whether  an  individual  employer  or 
a  Board,  however  large  it  may  be,  can  possibly  manage 
84,000  men,  much  less  fight  them  when  chey  are 
disposed  to  fight.  That  I  regard  as  an  absolute  impossi- 
bility, and  some  remedy  must  be  found  for  it.  Another 
thing  is  that  the  Railway  Boards  have  undertaken  a  great 
deal  too  much  outside  the  work  of  proper  railway 
administration.     They    run    hotels,   and   they    try  to 
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manufacture  their  own  locomotives,  carriages,  and  waggons. 
Very  probably  one  quarter,  or  even  a  third,  of  the  railway 
employees  are  engaged  on  that  work,  which  could  be  done 
outside  very  much  better.  No,  no.")  I  am  going  to 
give  you  figures,  Gentlemen.  Very  likely  some  of  you 
have  seen  an  important  series  of  papers  issued  under  the 
Act  of  1906  called  the  Census  of  Production  Act.  I  have 
read  those  papers  very  carefully,  and  have  brought  here 
some  of  the  figures  relating  to  work  done  on  railways,  rail- 
way carriages,  and  waggon  work.  For  instance,  it  defines 
the  value  of  the  work  done  by  private  companies  and  that 
done  by  Railway  Companies.  They  give,  first,  the  gross 
amount  of  the  work  and  the  gross  value  of  the  work  turned 
out  at  the  various  shops,  and  then  they  deduct  the  cost  of 
raw  material  and  any  preliminary  work  that  has  been 
done.  They  find  the  net  value  in  that  way.  They  give 
the  number  of  men  employed,  and  the  average  value 
per  head  for  each  man  employed.  Now,  the  private 
companies  employed  over  28,000  men.  They  produced 
^9,609,000  gross  and  ;6'3, 568,000  net.  The  average  per 
head  was  ^^127.  The  Railway  Companies  employed 
241,000  men.  Their  gross  output  was  34I  millions,  the 
net  17  millions,  and  the  average  per  head  was  ^71. 
Contrast  the  two  figures.  There  may  be  some  explana- 
tion as  to  the  details,  but  that  bears  out  the  belief— the 
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opinion — of  practical  men  in  the  engineering  business, 
that  railway  plant  could  be  supplied  very  much  cheaper 
outside.  As  a  matter  of  fact,  all  the  American  railways 
are  supplied  from  outside.  If  I  were  to  go  into  the 
figures  of  the  locomotives,  they  would  be  still  more 
striking.  I  will  not  trouble  you  with  them,  however, 
but  you  all  know  what  a  reputation  Crewe  and  some  of 
the  other  railway  locomotive  building  plants  have.  Now 
what  I  propose  is  this  :  Why  should  not  the  Railway 
Boards  disencumber  themselves  of  these  works  Turn 
them  over  to  some  companies  which  can  deal  properly 
with  them,  and  then  you  would  get  the  advantage  of 
obtaining  cheaper  rolling  stock,  and  you  would  lessen 
this  enormous  army  of  labour,  which,  with  all  respect  to 
the  Railway  Boards,  I  say  no  human  Board  of  Directors 
will  be  able  permanently  to  deal  with.  The  other  point 
is  with  regard  to  the  spirit  of  toleration.  We  are  all 
anxious  to  be  tolerant,  but  when  fighting  is  forced  upon 
us,  a  labour  war  is  just  like  any  other  war,  and  to 
attempt  to  compromise  it  is  a  mistake.  You  have  to 
fight  to  a  finish — either  finish  yourself  or  finish  the 
other  fellow.  I  will  just  say  a  word  in  conclusion  about 
the  very  satisfactory  Accounts  that  have  been  rendered 
to  us.  They  are  absolutely  within  ;^8,ooo  of  the  sum 
we  received  last  year,  so  we  have  suffered  nothing  from 
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the  railway  strike ;  but  I  would  remind  you  that  the 
trade  of  the  country  has  been  abnormally  prosperous 
during"  the  past  half-year,  and  if  we  had  had  the  railway 
strike  along  with  bad  trade,  it  might  have  been  very 
different. 

Mr.  C.  J.  BLAGG:  Mr.  Chairman,  Ladies,  and  Gentlemen, 
I  shall  not  attempt  to  compete  with  the  gentleman  who  has 
just  given  his  views  about  the  best  w^ay  of  providing 
railway  plant  and  so  on.  I  do  not  profess  to  be  an  expert 
— I  presume  he  does.  I  rise  merely  to  offer,  perhaps, 
rather  more  than  a  temperate  criticism  of  the  action  of  the 
Board.  I  would  rather  presume  to  offer,  if  I  may  do  so, 
a  general  criticism  of  the  action  of  the  Board,  for  I  do 
think  that  we  Shareholders,  who  are  receiving  7|  per  cent., 
ought  really  to  regard  with  gratitude  the  Directors  of  this 
great  railway,  who  have  produced  such  a  satisfactory  result 
for  us.  (Cheers.)  You  may  depend  upon  it  that  this 
satisfactory  result,  in  these  anxious  times — these  times  of 
unrest,  these  times  of  strikes,  these  times  of  labour 
disputes — has  not  been  produced  without  anxious  care, 
without  anxious  labour,  and  without  unremitting  attention 
on  the  part  of  the  Directors.  (Cheers.)  I  do  think  you 
will  all  agree  with  me  that  we  ought  to  regard  the  action  of 
the  Board  with  gratitude  rather  than  with  anything  like 
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intemperate  criticism.  There  is  an  old  saying  that  Good 
masters  make  good  servants."  I  think  that  that  appHes  in 
this  case.  We  have,  as  we  have  licard  to-day,  a  loyal  set 
of  employees  under  the  Board.  I  think  that  is  in  a  certain 
sense  due  to  the  good  treatment  which  the  employees — the 
servants  and  officials — have  received  from  the  Board,  who 
may  be  looked  upon  as  their  masters.  I  do  not  know  it 
anyone  is  present  who  remembers  my  intervening  some 
years  ago,  in  very  lively  times,  in  this  room.  The 
predecessor  of  the  present  Chairman  would  remember  the 
circumstance  if  he  were  here,  and  I  am  only  sorry  that  he 
is  not  well  enough  to  be  present.  The  Board  were  then 
strongly  pressed  to  undertake  certain  American  methods 
of  management,  but  they  stuck  to  their  guns,  and  they 
were  quite  right.  ("  Hear,  hear.")  They  said  :  Our  British 
"  methods  are  good  enough,  and  we  have  not  very  much 
"  to  learn  from  our  friends  over  the  water."  The  result  has 
been  that  the  gentlemen  who  came  here  with  great  force 
of  expression,  and  with  great  power  of  rhetoric,  have  retired 
into  private  life,  and  into  a  position  which  eminently 
becomes  their  great  qualities.  ("  Hear,  hear,"  and  laugh- 
ter.) I  have  heard  just  lately  that  a  new  departure  on  the 
part  of  this  Board  is  to  appoint  a  hearer  of  grievances. 
I  am  not  a  candidate  for  that  post  myself  (Laughter),  and 
I  do  not  think  I  should  care  very  much  to  hold  it,  but  I 
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think  it  is  a  good  experiment ;  and  I  only  hope — and 
I  feel  sure  it  is  so — that  the  gentleman  who  is  to  be 
appointed,  or  who  has  been  appointed,  to  that  onerous 
position  is  endowed  with  wonderful  tact,  with 
excellent  temper,  and  with  great  discretion.  If  he  has 
those  qualities  he  may  be  of  infinite  service  to  the  Directors 
and  the  Company  at  large.  There  was  an  Irish  Member 
of  Parliament  who  said,  I  smell  a  rat,  I  see  it  in  the  air, 
but  I  will  nip  it  in  the  bud."  That  is  a  curious  mixture  of 
metaphor,  but  it  is  a  great  thing  to  be  able  to  nip  in  the 
bud  a  grievance  when  it  is  just  started.  If  you  do  not 
nip  it  in  the  bud,  it  gets  the  start  of  you,  and  you  cannot 
overtake  it.  I  am  obliged  to  you.  Gentlemen,  for  hearing 
me  so  kindly.  I  have  always  had  a  good  reception 
when  I  have  spoken  here,  and  that  has  been  the  case 
to-day.  You  have  not  called  out  ''time,"  or  drummed 
your  feet,  or  shown  any  marvellous  impatience  at  my 
remarks.  When  the  right  time  comes  I  shall  be  very 
pleased  to  have  a  share  in  moving  a  vote  of  thanks  to  the 
Chairman  and  the  Directors. 

Mr.  LAWSON  :  May  I  say  that  the  previous  speaker  is 
not  aware  that  the  Railway  Companies'  Accounts  Act, 
which  comes  into  force  in  January  next,  gives  the  gentle- 
men referred  to  nearly  all  they  asked  for  some  years  back. 
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Mr.  C.  E.  lee  :    Will   you   kindly   explain   a  little 
of  what  took  place  last  August  and  September  ?  You 
seem  rather  to  pride  yourself  on  having-  surrendered.  I 
quite  understand  the  great  difficulty  of  the  crisis,  but  is  it 
not  a  fact  that  there  is  no  difficulty — that  there  is  absolute 
competition  to  get  into  the  service  of  the  North  Western, 
the  Great  Western,  and  the  Midland  Companies  ?  Can 
you  not  get  any  number  of  men  ?    It  is  a  sort  of  favourite 
service,  because  there  is  a  superannuation  or  pension,  or 
something  of  that  sort  attached  to  it,  and  there  is  no 
difficulty,  J  understand,  in  getting  men.    Under  those 
circumstances,  therefore,  why  should  you  be  in  such  a 
hurry,  as  it  were I  understand  the  difficulty  of  the  crisis, 
but  why  pride  yourself  on  having  surrendered  ?    If  we  can 
get  plenty  of  men,  why  immediately  surrender  to  their 
demands  ?     Is  it  not  a  kind   of  blackmail You  see 
what  is  going  to  happen  in  the  coal  fields.     Is  it  not 
a  fact  that  we  can  always  get  plenty  of  men  applying 
for  work  on  the  London  and  North  Western  Railway,  and 
that  the  rates  of  wages  are  higher,  and  that  the  conditions 
are  better  than  similar  work,  such  as  agricultural  work  or 
rough  labour }     If  that  is  so,  why  should  there  be  this 
anxiety,  as  it  were,  to  surrender  directly }    I  should  like  to 
ask  one  question  about  the  Accounts.    In  the  balance  sheet 
on  page  8  we  see  that  there  is  a  current  account  at  the 
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bank  of  a  certain  amount,  and  then  there  is  a  deposit 
account  also,  which  is  five  times  the  amount  of  the  current 
account.  The  deposit  account  is  put  in  for  a  certain  time 
at  a  certain  interest.  Would  you  mind  telling  us  what 
interest  we  get  on  it?  There  is  ;^i,8oo,ooo,  or  nearly 
^1,900,000  on  deposit,  which  is  five  times  the  amount  on 
current  account.  Is  psivt  of  this  reserve  you  have  mentioned 
of  1 50,000  in  that  deposit  account,  and  what  becomes  of 
the  reserve,  and  why  is  such  a  large  sum  on  deposit,  which  I 
suppose  cannot  be  drawn  out  at  a  moment's  notice.  It 
seems  extraordinary  to  have  five  times  the  amount  on  deposit 
account  that  you  have  on  current  account.  I  daresay 
that  you  have  excellent  reasons  for  it,  but  I  suppose 
the  reserves  are  put  into  something  yielding  better  than 
that. 

The  chairman  :  Ladies  and  Gentlemen,  if  there  are 
no  further  questions,  I  should  just  like  to  answer  to  the 
best  of  my  ability  the  points  which  have  been  raised. 
We  are  always  glad  to  have  Mr.  Lawson's  criticisms. 
I  think  he  got  hold  of  the  wrong  set  of  notes  so  far  as 
his  first  question  was  concerned,  because  he  blamed  us 
for  not  going  to  a  fight  on  August  17th,  but  he  added 
afterwards,  "  It  is  impossible  to  fight  84,000  men." 
(Laughter.)      Then   he  went  on  to  the  very  germane 
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criticism  as  to  whether  one  can  do  one's  engineering 
work  cheaper  inside  than  outside.  I  have  been  in  the 
engineering  trade  outside  the  Company  all  my  life,  and 
I  can  say  on  their  behalf  that  if  we  ever  caught  the 
North  Western  Railway  Company  dependent  on  outside 
firms  for  everything  they  required  and  at  the  rate  of 
speed  they  require  it,  I  should  be  one  of  those,  if  I 
were  not  your  Chairman,  immediately  to  make  a  ring 
against  the  North  Western  Company.  The  subject, 
however,  is  always  watched  with  the  greatest  care. 
Everything  that  is  done  at  Crewe  is  subjected  to  the 
most  minute  estimates,  and  if  it  is  found  in  any  case 
that  the  Company  cannot  make  at  or  under  market 
terms,  outside  firms  are  invariably  asked  to  quote. 
(Cheers.)  What  Mr.  Blagg  has  said  makes  us  blush. 
I  can  answer  him  no  more.  I  thank  him  very  much 
for  his  kind  appreciation,  and  it  has  been  a  very 
strenuous  time.  I  cannot  answer  Mr.  Lee  ;  it  would 
not  be  politic  to  do  so.  We  feel  it  very  hard  that 
he  should  describe  the  action  of  the  Board  in 
August  or  September  as  a  surrender.  I  take  no 
pride  in  surrendering,  but  I  take  pride  in  the  fact 
that  when  we  knew  all  the  circumstances  —  and  I 
was  in  a  position,  perhaps,  to  know  the  circumstances 
better  than  most  people — I  do  take  it  as  a  source  of 
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pride,  not  that  we  surrendered,  but  that  we  did  try  and  do 
what  was  just  to  our  employees  as  well  as  to  the  Share- 
holders. (Cheers.)  As  to  the  other  smaller  questions 
about  the  interest  we  receive,  it  would  be  giving  State 
secrets  away  to  answer  them.  We  have  too  many  bankers 
in  the  room  for  me  to  answer  him,  but  I  feel  certain  that 
the  meeting  will  be  good  enough  to  trust  the  members  of 
the  Board,  some  of  whom  are  financiers  of  the  highest 
abilit)'-,  to  see  that  your  reserves  are  kept  not  only  in  a 
liquid  form,  but  in  a  form  giving  the  best  interest  to  the 
Company. 

Mr.  LEE :  Would   you   answer  one   important  point 

which  bears  on  the  question  of  the  service  ?  Is  it  not  the 
fact  that  at  the  time  the  strike  took  place,  and  before  and 
since,  you  could  always  get  plenty  of  men  for  the  North 
Western  Company 

The"CHAIRMAN  :  I  am  happy  to  say  that,  speaking 
generally,  that  is  so— especially  the  sons  of  those  who  are 
already  in  the  service.  (Cheers.) 

Mr.  J.  HENNELL:  Has  it  been  considered  by  the 
Chairman  and  the   Directors  whether  it  is  advisable  to 
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do  what  I  believe  was  mentioned  in  1897 — give  the  men 
some  bonus  on  their  work  in  the  same  way  as  the  Gas 
Companies  do? 

The  chairman  :  That  opens  up  a  very  large  subject. 
It  is  constantly  before  the  Board.  I  beg  now  io 
move — 

"  That  the  Report  now  read,  with  the  Half- 
yearly  Statement  of  Accounts,  be  received  and 
adopted." 

Those  in  favour  of  that  will  please  hold  up  their  right 
hands.    To  the  contrary.    Carried.    I  now  propose — 

That  Dividends  up  to  the  31st  December  last 
"  be  hereby  declared  (less  income  tax)  as  follows  : — 

At    the    rate    of  per   cent,    per  annum 

"  upon  the  Consolidated  Four  per  cent. 
**  Guaranteed   Stock ; 

At  the  rate  of  ^4  per  cent,  per  annum  upon 
**  the  Consolidated  Four  per  cent.  Preference 
Stock  ; 

At  the  rate  of  £\  per  cent,  per  annum  upon 
the  Four  per  cent.  Preference  Stock 
(1902)  ; 
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"  At  the  rate  of  £y}  per  cent,  per  annum  upon 
the  ConsoHdated  Stock." 

The  Hon.  C.  N.  LAWRENCE :  I  beg  to  second  that. 
The  resolution  was  carried  unanimously. 

The  chairman  :  I  propose — 

That  William  Edward   Dorrington,  Esq.,  be, 
"  and  he  is   hereby,   re-elected   a  Director  of  the 
Company." 

The  Hon.  C.  N.  LAWRENCE  :  I  second  that. 

The  resolution  was  carried  unanimously. 

The  CHAIRMAN  :  I  now  propose — 

''That  the  Right  Hon.  Lord  Kenyon,  K.C.V.O., 
*'be,  and  he  is  hereby,  re-elected  a  Director  of  the 
*'  Company.'* 

The  Hon.  C.  N.  LAWRENCE  :  I  second  that. 
The  resolution  was  carried  unanimously. 
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The  chairman  :  I  now  propose— 

*•  That  the  Hon.  Charles  Napier  Lawrence  be, 
and   he  is  hereby,  re-elected  a  Director   oi  the 
*'  Company." 

Mr.  a.  FLETCHER  :  I  beg  to  second  it. 
The  resolution  was  carried  unanimously. 

The  chairman  :  I  now  propose — 

"That  Colonel  the  Right  Hon.  Amelius  Richard 
Mark  Lockwood,  C.V.O.,  M.P.,  be,  and  he  is 
hereby,  re-elected  a  Director  of  the  Company." 

The  Hon.  C.  N.  LAWRENCE:  I  second  that. 
The  resolution  was  carried  unanimously. 


The  chairman  :  The  Secretary  will  now  read  the 
proceedings  of  the  Audit  Committee  of  the  17th  of 
January. 
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The  secretary  accordingly  read  the  proceedings  at 
which  it  was  resolved  : — 

^'  That  Mr.  Henry  Wade  Deacon  be  recommended 
to  the  Proprietors  for  election  as  one  of  the  Auditors 
"of  the  accounts  of  the  London  and  North  Western 
"  Railway  Company." 

The  chairman  :  I  move  that  resolution.  Will  some- 
one on  the  other  side  second  it } 

Mr.  BLAGG  :  I  will  do  so. 

The  resolution  was  carried  unanimously. 

The  chairman  :  I  now  beg  to  move — 

That  the  proposal  to  purchase  additional  land, 
"  execute  works,  &c.,  as  stated  in  the  report  of  the 
Directors   be   approved ;    and   that   this  meeting 
''sanctions  the  addition  to  the  capital  of  the  Company 
**of  the  sum  of  ;^46,823  for  such  purposes." 

The  Hon.  C.  N.  LAWRENCE  :  I  second  that. 


The  chairman  put  the  motion,  and  having  declared 
it  carried,  said  :  Ladies  and  Gentlemen,  that  concludes 
the  business. 
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Mr.  G.  H.  HARGREAVES  :  I  have  very  much  pleasure 
in  proposing  a  vote  of  thanks  to  the  Chairman,  the 
Directors,  the  General  Manager,  and  the  officers  of  the 
Company  for  the  arduous  duties  they  performed  on  our 
behalf  in  the  past  half-year.  We  are  greatly  beholden 
to  the  Chairman  for  the  way  in  which  he  has  managed 
the  railway  unrest  and  the  conciliation  he  has  shown, 
and  I  think  he  was  absolutely  wise  in  saying  "  Let 
"  bygones  be  bygones."  In  that  matter  I  should  like  to 
associate  with  him  Sir  Guy  Granet.  Our  thanks  are 
also  due  to  our  men  at  Crewe  that  they  did  not  come 
out  on  strike. 

Mr.  BLAGG  :  May  I  be  allowed  to  second  that  ?  I 
do  so  very  heartily. 

Mr.  W.  EDMONDS  supported  the  vote,  and  said  that  by 
the  action  which  had  been  taken  future  dangers  had  been 
to  a  great  extent  averted  and  prevented. 

Mr.  HARGREAVES  put  the  motion  to  the  meeting,  and 
it  was  carried  with  enthusiasm. 

The  chairman  :  We  are  all  very  much  obliged  for 
the  vote  of  thanks — the  Board,  the  officers,  and  certainly 


myself;  and  the  men  at 
that  Mr.  Hargreaves  and 
Thank  you  very  much. 

The  proceedings  then 
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Crewe  will  be  very  glad  indeed 
Mr.  Blagg  did  not  forget  them. 

terminated. 


I 
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The  Ordinary  Half-yearly  General  Meeting  of 
the  London  and  North  Western  Railway  Company 
was  held  at  Euston  Station,  London,  on  Friday, 
August  9th,  191 2,  under  the  presidency  of  Sir  Gilbert 
H.  Claughton,  Bart. 

The  chairman,  in  opening  the  proceedings  said  : 
I  will  ask  the  Secretary  to  read  the  notice  convening 
the  meeting. 

The  secretary  (Mr.  James  Bishop)  having  read  the 
notice, 

The  chairman  said  :  Ladies  and  gentlemen,  before 
passing  to  the  chief  business  of  the  day,  I  know  I 
am  but  expressing  your  thoughts,  and  those  of  us  all, 
when  I  say  how  much  we  regret  the  illness  and  death 
of  Lord  Stalbridge,  your  late  Chairman,  which  has 
occurred  since  we  last  met. 

We  have  the  consolation  of  remembering  that  your 
kindness  to  him  during  his  chairmanship,  and  what  you 
said  of  him  and  before  him  on  the  last  day  at  which  he 
presided  at  these  meetings,  made  it  one  of  the  happiest 
days  of  his  life.     He  told  me  so. 


We  have  elected  in  his  place,  for  the  expiration  of  the 
term  for  which  Lord  Stalbridge  was  elected,  Sir  Arthur 
Lavvley,  not  because  he  happens  to  be  the  nephew  of  the 
late  Lord  Stalbridge,  though  that  is  a  happy  omen,  but 
because  he  has  a  world-wide  experience  of  men  and 
matters,  and  throughout  his  whole  career  has  succeeded  in 
whatever  he  has  undertaken. 

Turning  to  the  Report  and  Accounts  which  I  have  the 
honour  to  submit,  it  is  by  no  means  a  pleasurable  task  to 
move  their  adoption  when  they  contain  the  disagreeable  fact 
of  a  reduction  in  the  dividend  from  the  rate  of  6  per  cent,  to 
5  per  cent,  for  the  current  half-year.  But  I  beg  you  to 
bear  with  me  whilst  I  enumerate  the  salient  points  of  the 
last  half-year's  work. 

In  receipts  there  is  a  decrease,  compared  with  the 
corresponding  half-year,  of  ^193,541,  which,  as  the  Report 
explains,  is  entirely  due  to  the  dislocation  of  business 
caused  by  the  Coal  Strike. 

In  expenses  there  is  an  increase  of  ;6"2 13,478,  due 
largely  to  increase  in  wages,  to  which  I  shall  refer  again 
presently,  increased  price  of  materials,  and  to  unusual 
expenditure  in  consequence  of  the  Coal  Strike^ 

In  the  corresponding  half  of  last  year  we  placed 
;^  100,000  to  the   General   Reserve;    this   half-year  we 
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have  taken  ;^6o,ooo  from  that  Reserve,  which 
I  feel  sure  you  will  agree  is  perfectly  justifiable  under 
the  exceptional  circumstances,  declaring"  a  dividend,  as 
already  mentioned,  of  5  per  cent,  against  6  per  cent,  a 
year  ago,  and  carrying  forward  the  sum  of  ^^90,507. 

The  usual  comparisons  of  the  various  items  in  the 
Accounts  have  been  so  much  upset  by  the  special 
circumstances  I  have  alluded  to  that  for  practical  purposes 
.it  is  useless  to  detain  you  with  unprofitable  comparisons 
of  details,  and  it  will,  I  think,  suffice  if  I  confine  myself 
to  matters  of  moment. 

Needless  to  say,  there  has  been  no  stint  in  regard  to 
the  upkeep  of  the  line.  In  fact,  the  permanent  way  and  the 
rolling  stock  have  never  been  in  better  condition. 

Locomotive  expenses  show  an  increase  of  more  than 
;£'5 1,000,  notwithstanding  that  there  is  a  decrease  of  over 
2,000,000  train  miles.  The  money  we  saved  by  not 
running  the  trains  was  swamped  by  the  increase  in  the 
price  of  coal,  and  then  again  by  the  disorganisation  of  the 
whole  of  our  train  service  during  the  Coal  Strike,  both 
for  passengers  and  goods,  we  did  not  get  the  same  work 
out  of  our  engines  as  we  should  in  ordinary  working. 
But  for  these  two  factors  our  Locomotive  Accounts  would 
not  have  been  unsatisfactory.  As  one  small  example  of 
how  the  Coal  Strike  affected  our  expenses,  I  may  mention 
that  the  mere  picking  up  of  coal  from  our  emergency 


stocks  on  the  ground,  instead  of  coaling  the  engines  direct 
from  the  trucks,  and  re-stacking,  cost  us  an  additional  sum 
of  over  ^8,000. 

There  is  a  very  large  increase  of  32  per  cent,  in 
compensation,  almost  entirely  in  claims  upon  Goods 
Traffic.  This  is  the  unfortunate  aftermath  of  the  Labour 
troubles  of  last  year,  and  also  of  the  more  recent  Coal 
Strike.  Traffic  became  so  congested  that  our  resources 
were  taxed  to  the  utmost. 

Another  exceptional  and  heavy  charge  that  the  half- 
year  has  had  to  bear  was  the  largely  increased  prices  of 
provender,  caused  to  a  great  extent  by  last  year's  long 
drought,  and  amounting  to  an  additional  ;£"28,ooo  incurred 
in  feeding  our  large  stud  of  nearly  6,000  horses. 

Under  the  head  of  mileage  and  demurrage  there  is  an 
increase  of  18,000,  which  is  almost  entirely  due  to  our 
having  had  to  hire  a  number  of  waggons  to  supplement 
our  own  supply  in  order  to  meet  the  great  and  irregular 
pressure  of  traffic  occasioned  by  the  various  labour 
troubles. 

As  mentioned  at  the  last  meeting,  the  policy  of  the 
gradual  abolition  of  the  second  class  culminated  in  its 
total  withdrawal  on  the  1st  January  last,  except  for  a  small 
portion  of  the  London  district.  The  results  have  been 
more  than  satisfactory.  There  have  been  scarcely  any 
complaints,  and  the  number  of  passengers  who  have 
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transferred  to  first  class  have  exceeded  our  expecta- 
tions. 

The  Bills  deposited  by  this  Company  and  the  London 
Electric  Company,  containing  the  important  modifications 
of  the  Company's  suburban  electrification  scheme  which 
I  explained  fully  to  you  in  February  last,  have  now 
received  the  Royal  Assent,  and  we  shall  at  once  proceed 
with  the  remainder  of  the  work.  The  section  between 
Willesden  and  Harrow,  for  which  we  obtained  powers 
in  1907,  was  opened  in  June,  together  with  the  Croxley 
Green  branch,  and  we  expect  to  open  the  section  from 
Harrow  to  Watford  before  the  end  of  the  year.  It 
will,  however,  be  worked  by  steam  until  the  lines  are 
electrified. 

The  Metropolitan  and  Great  Central  Bill  for  the 
competitive  new  line  between  Rickmansworth  and  Watford 
has  been  passed,  in  spite  of  the  Company's  vigorous 
opposition,  although  there  are  some  important  modi- 
fications in  the  scheme  as  originally  proposed. 

During  the  past  half-year  we  have  had  to  contend  with 
the  greatest  difficulties. 

At  the  end  of  December  there  were  troubles  in 
connection  with  the  Cotton  Trade  in  Lancashire,  resiilting 
in  a  lock-out,  and  although  a  settlement  was  arrived  at  at 
the  end  of  January,  our  working  was  greatly  disorganised 
for  some  considerable  time,  in  addition  to  which  we  had 


severe  snowstorms  and  fogs  in  the  North  throughout  that 
month. 

Before  we  had  time  to  recover  we  had  the  greatest 
disaster  of  all,  namely,  the  Coal  Strike  at  the  end  of 
February,  which  lasted  well  into  April,  and  then  in  May 
the  London  Dock  Strike  occurred,  and  has  lasted  beyond 
the  close  of  the  half-year. 

In  common  with  the  whole  of  the  Railway  Companies 
of  England,  our  receipts  and  expenses  during  the  past 
half-year  have  been  most  adversely  affected  by  the 
unfortunate  dispute  in  the  Coal  Trade,  which  was 
prolonged  through  so  many  weeks. 

When  it  began  we  had  an  aggregate  increase  of  traffic 
for  the  half-year  of  ;^65,ooo,  but  during  the  six  weeks  of 
the  strike  we  lost  in  traffic  alone  no  less  a  sum  than 
;^  5  66,000.  ^ 

Realising  that  a  state  of  national  emergency  had 
arisen,  the  Company,  not  knowing  how  long  the  dispute 
might  last,  and  with  the  object  of  maintaining  as  long  as 
possible  communication  between  all  parts  of  our  system 
and  the  food  supplies  of  the  country,  were  compelled  in 
the  general  interest  to  make  drastic  reductions  in  their 
train  services ;  and,  although  we  regret  very  much  the 
inconvenience  which  must  have  been  caused  to  so  many 
people,  we  felt  it  was  the  prudent  course  to  pursue  under 
the  circumstances,  and  I  am  happy  to  think  that  our 
motives  were  appreciated,  the  public  generally  putting  up 
with  the  inconvenience  in  an  exceedingly  tolerant  spirit. 
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These  difficulties  have  left  their  mark  upon  the 
expenses  of  virtually  all  departments. 

When  I  last  addressed  you  I  referred  to  the  troublous 
times  through  which  we  had  passed  in  August  of  last  year, 
and  to  the  settlements,  first  of  the  strike  itself  and 
secondly  of  the  changes  in  the  machinery  for  settling 
questions  of  hours  and  wages  made  necessary  by  the 
report  of  the  Royal  Commission  which  sat  in  August  and 
September  last. 

I  then  appealed — and  not  in  vain — to  those  present  to 
support  the  Board  in  the  difficulties  which  lay  before  them 
in  harmonising  the  various  labour  discords. 

I  gratefully  acknowledge  the  response  which  was  made 
to  that  appeal,  and  venture  to  think  that  the  spirit  of 
hopefulness  in  which  we  then  tried  to  look  to  the  future 
has  not  been  falsified. 

One  of  the  matters  much  discussed  before  the  Com- 
mission was  the  value  of  retaining  that  part  of  the 
Conciliation  machinery  of  1907  which  made  an  approach 
to  the  Company  by  representatives  of  the  men  a  necessary 
preliminary  to  the  consideration  of  any  question  by  the 
Conciliation  Board. 

The  view  of  the  Commission  is  stated  thus : — 

"  Taking  in  the  order  of  sequence  the  various  steps 

"  by  which  the  men  can  ask  for  a  consideration  of 

"  matters  which,  in  their'opinion,  demand  rectification, 

"  we  have,  first,  the  approach  to  the  Company.    In  our 

"  opinion  it  is  of  the  utmost  importance  that  this 
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preliminary  procedure  should  not  only  be  maintained 

"  but  facilitated,  and  every  effort  be  made  by  both  the 
Companies  and  the  men  to  adjust  matters  of  difference 

"  before  the  next  step  is  taken." 

That  is,  the  step  to  the  Conciliation  Board. 

You  will  be  glad  to  know  that  the  soundness  of  this 
view,  which  had  substantial  support  among  the  men's 
representatives  before  the  Commission,  and  was  uniformly 
supported  by  the  railway  representatives,  has  been  com- 
pletely vindicated  by  the  course  of  events  in  the  case  of 
this  Company. 

In  the  case  of  every  grade,  settlement  of  the  questions 
formulated  for  discussion  by  the  men  of  the  grade  has  been 
effected  on  fair  terms  through  this  preliminary  machinery 
without  it  having  been  necessary  to  refer  any  question  to  a 
Conciliation  Board  or  to  an  independent  Chairman,  thus 
securing  the  great  advantage  of  retaining  the  questions  in 
difference  in  the  region  of  friendly  discussion  of  an  informal 
character.  The  settlement  is  for  two  and  a  half  years,  the 
term  of  the  present  scheme. 

In  this  connection  I  must  briefly  refer  to  the  Railways 
Bill  introduced  by  the  Government  and  still  awaiting 
second  reading. 

For  the  purpose  of  to-day  I  will  divide  it  into  two  parts. 

One  comprises  a  series  of  provisions  based  upon  the 
Report  of  the  Committee  <Jn  Railway  Agreements  and 
Amalgamations  issued  last  year.  Most  of  these  are  in 
further   restriction   of  the  already  restricted  powers  of 


9 

Railway  Companies,  and  you  may  rely  upon  it  that  all 
that  is  possible  is  being  done  and  will  be  done  by  the  Asso- 
ciated Railway  Companies  to  safeguard  railway  interests. 

The  other  part  of  the  Bill  was  framed  in  redemption  of 
the  pledge  given  by  the  Government  last  August  that  they 
would  in  the  ensuing  Session  propose  to  Parliament,  and 
use  their  power  as  a  Government  to  pass,  legislation 
providing  that  an  increase  in  the  cost  of  labour  due  to  an 
improvement  of  conditions  for  the  staff  would  be  a  valid 
justification  for  a  reasonable  general  increase  of  charges 
within  the  legal  maxima  if  challenged  under  the  Act  of 
1894.    ("  Hear,  hear.") 

The  Government  clause,  as  was  foreseen  at  the  time  the 
pledge  was  given,  has  met  with  considerable  opposition  on 
the  part  of  some  traders,  but  nevertheless  the  Government 
pledge  remains,  and  we  cannot  but  believe  that  the  com- 
munity generally  will  support  the  Government  in  redeeming 
that  pledge  on  the  faith  of  which  the  very  large  additions  to 
your  wages  bill  I  have  referred  to  have  been  made,  for,  as 
often  before  mentioned  from  this  chair,  whilst  other  em- 
ployers of  labour  have  complete  freedom  to  increase  prices 
in  order  to  meet  increased  labour  charges,  we  are  hampered 
and  trammelled  by  legislation  in  increasing  our  charges 
even  up  to  the  legal  maxima,  on  the  strength  of  which 
maxima  your  capital  was  subscribed.  Hear,  hear,"  and 
cheers.) 


A  resolution  will  be  proposed  asking  you  to  authorise 
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the  contribution  to  the  Provident  and  Pension  Society  of 
an  amount  not  exceeding  one  penny  a  week  in  respect  of 
each  member  above  the  present  number  of  52,000  and  a 
further  amount  not  exceeding  the  annual  sum  of  £1 1,000. 

That  comes  about  in  this  way.  Partly  as  the  result  of  an 
actuarial  investigation  of  the  Fund  and  partly  as  the  result 
of  the  National  Insurance  Act,  it  has  become  necessary,  in 
order  to  put  the  Fund  upon  a  satisfactory  basis,  and  also 
to  form  a  section  of  the  Society  to  administer  as  an 
Approved  Society  the  National  Insurance  Act,  to  make 
considerable  readjustments,  part  of  which  are  still  under 
consideration,  and  the  general  result  of  which  will  be 
submitted  to  you  at  a  future  meeting. 

As,  however,  it  is  hoped  that  the  scheme  will  be  in  a 
complete  condition  before  the  next  meeting,  and  as  it  will 
be  desirable  to  bring  it  into  operation  with  as  little  delay 
as  possible,  I  am  asking  now  for  your  assent  to  that  which 
will  be  an  essential  part  of  the  scheme. 

The  National  Insurance  Act  has  now  come  into  force, 
and  this  will  place  an  additional  burden  of  some  ;^64,ooo 
per  annum  upon  the  Company.  With  the  object  of 
meeting  the  requirements  of  the  Company's  employees  an 
Approved  Society  has  been  formed  as  a  branch  of  the 
existing  Provident  and  Pension  Society,  and  whilst  member- 
ship of  this  is  naturally  quite  voluntary,  already  more  than 
23,500  men  have  joined. 

Such,  ladies  and  gentlemen,  is  the  somewhat  dismal 
tale  of  the  last  half-year.    But  if  the  Law  and  the  Prophets 
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— spelt  either  way — (Laughter) — are  to  be  depended  upon 
in  these  modern  times,  we  can  only  hope  soon  to  see  some 
alteration  in  the  former  to  meet  our  increased  working  cost 
as  foreshadowed  in  the  Railway  Bill  now  before  Parliament, 
and  I  venture  to  prophesy  that,  at  any  rate  until  we  meet 
again,  there  will  be  a  continued  increase  in  the  tonnage 
carried  by  the  North  Western,  for  which  the  line  in  its 
widest  sense  is  fully  prepared  ;  but  even  more  important 
than  either  of  these  things  is  the  fact  that  past  misunder- 
standings and  causes  of  acrimony  with  our  staff  have 
passed  away.  Adjustments,  burdensome  but  fair  and 
equitable,  have  been  agreed  upon,  and  we  can  all  con- 
fidently look  forward  to  an  era  of  peace  during  which  the 
best  interests  of  the  line  can  once  more  be  the  all-absorbing 
task  of  the  directorate  and  its  officers.  (Cheers.) 

I  now  beg  to  move — 

"That  the  Report  now  read,  with  the  Half-yearly 
"  Statement  of  Accounts,  be  received  and  adopted." 

The  deputy-chairman  (The  Hon.  C.  N.  Lawrence): 
I  beg  to  second  that. 

The  chairman  :  Before  the  resolution  is  put  we  shall 
be  very  glad  to  hear  and,  if  possible,  to  answer  any 
questions. 

Mr.  W.  R.  LAWSON  :  Mr.  Chairman,  ladies  and  gentle- 
men, most  of  you,  I  dare  say,  are  aware  that  this  is  the  last 
summer  meeting  of  Shareholders  which  is  likely  to  be  held. 
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When  the  Railway  Accounts  Act  comes  into  operation  on 
the  1st  of  January  next  there  will  be  only  annual  meetings, 
so  that,  although  we  are  to  get  a  great  deal  more  informa- 
tion, we  are  to  have  fewer  opportunities  for  discussing  it. 
You  have  heard  a  good  deal  lately  about  co-operation. 
Now,  one  curious  effect  of  railway  co-operation  in  the  past 
half-year  has  been  this — that  railway  directors  of  the 
principal  Companies  seem  to  have  laid  their  heads  together 
and  agreed  to  hold  their  meetings  not  only  on  the  same 
day  but  at  the  same  hour,  and  sometimes  in  different  parts 
of  the  country.  At  the  present  moment  there  are  five 
important  railway  meetings  going  on,  and,  of  course,  as  we 
cannot  be  in  two  places  at  once,  we  can  only  attend  one  of 
them.  Railway  directors  have  got  ahead  of  the  Govern- 
ment in  abolishing  plural  voting.  They  have  gone  beyond 
one  man  one  vote  ;  they  have  reduced  us  to  one  man  one- 
fifth  of  a  vote.  Hear,  hear.")  I  daresay  some  gentlemen 
appreciate  that  very  much.  In  future  any  man  who  has  an 
interest  in  five  different  railway  companies  will  only  be  able 
to  attend  one  meeting  each  year,  and  it  will  take  him  five 
years  to  go  all  round  them.  (Laughter.)  I  am  afraid  that 
when  that  comes  into  operation,  railway  shareholders — 
especially  some  of  those  gentlemen  who  are  interjecting 
now — will  be  a  more  comatose  body  than  they  have  ever 
been  before,  and  that  is  one  of  the  greatest  dangers  we  have 
to  face  in  the  future.  The  most  surprising  thing  about  the 
railway  history  of  the  past  six  or  seven  years  is  not  so  much 
the  anarchy  arnorjg  the  railway  employees  as  the  apathy — 
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the  positively  blind  apathy — among  railway  shareholders. 
Now,  that  has  resulted  in  the  Report  and  Accounts  which 
have  been  presented  to  us  this  morning.  If  anyone  had 
been  asked  before  these  reports  appeared  which  Railway 
Company  was  likely  to  be  the  best  able  to  stand  the  racket 
of  three  strikes  in  one  half-year,  we  should  all  have  said 
without  hesitation  that  the  London  and  North  Western 
would,  of  course,  be  the  most  fortunate  Company  ;  but  it 
happens  to  have  turned  out  the  very  reverse.  I  am  not 
going  to  blame  the  Directors  altogether  for  it.  I  believe 
that  a  great  deal  of  it  is  due  to  the  peculiar  conditions  of 
the  large  Railway  Companies  as  compared  with  the  smaller 
Companies.  The  railways  which  got  through  the  coal 
strike  better  than  any  others  were  the  comparatively  poor 
roads.  They  were  able  to  keep  up  their  services  better,  and 
they  lost  less  money.  Well,  if  you  consider  it,  that  is,  after 
all,  not  so  unnatural.  A  big  Company  like  this  has  a  great 
many  regular  services  to  maintain,  and  a  great  deal  to  do 
in  large  towns  which  cannot  be  neglected  as  it  can  perhaps 
be  in  small  towns  ;  but  we  have  to  remember  this  in  the 
future — that  the  big  Railway  Companies  are  going  to  be 
the  heaviest  sufferers  by  labour  unrest,  and  for  that  reason 
the  shareholders  of  these  large  Companies  should  bestir 
•  themselves  more  than  any  other  shareholders  to  fight  labour 
unrest.  Now,  to  come  to  the  Accounts,  of  course  the 
ghastly  feature  in  the  Accounts  is  the  enormous  increase  in 
the  locomotive  expenses  and  the  traffic  expenses.  Those 
are  the  two  departments  where  the  Company  have  been 
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most  heavily  hit.  In  the  traffic  department  it  has  been 
^100,000  ;  and  even  in  the  vans  department  the  Chairman 
has  pointed  out  a  very  remarkable  aggravation  of  the  past 
half-year^s  difficulties.  The  provender  went  up  ^^28,000. 
Now  railway  managers  have  within  the  last  few  years  put 
it  on  record  that  the  van  service — that  is,  the  parcel  service  in 
towns,  especially  in  London — is  a  most  extravagant  and 
wasteful  service  ;  and  when  it  comes  to  an  increase  of 
;^28,ooo  in  one  half-year,  shareholders  should,  I  think,  look 
up  the  opinions  of  those  managers,  and  ask  them  why 
they  do  not  reduce  expenditure  which  they  admit  to  be 
extravagant  and  wasteful.  But  the  really  most  important 
part  of  this  Report  with  regard  to  the  future  is  the 
Railways  Bill  which  the  Chairman  has  very  fully  and,  I 
admit,  very  correctly  described.  The  question  is :  What 
is  that  Railways  Bill  going  to  be  worth  to  us,  supposing  we 
get  it }  The  chances  are  that  we  shall  not  get  it,  because 
I  do  not  suppose  in  the  Autumn  Session  they  will  have 
time  for  any  such  thing  ;  and  much  more  important  events 
than  the  failure  of  this  Bill  may  happen  before  Christmas. 
Even  if  we  did  get  it,  I  consider  that  it  is  a  mere  mockery 
of  what  the  Government  undertook  to  do.  The  President 
of  the  Board  of  Trade  told  a  deputation  of  the  traders  that 
if  there  was  anything  in  the  Bill  which  they  did  not  like 
the  Government  were  prepared  to  alter  it.  I  have  not  the 
slightest  doubt  about  it  that  there  will  be  many  alterations 
made  in  it.  I  do  not  think  that  the  Bill  is  worth  any 
railway  company's  time  to  consider  further.    I  would  very 
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respectfully  suggest  in  place  of  that  Railway  Bill  that  the 
chairmen  of  the  Companies  should  get  together  with  the 
Board  of  Trade  and  with  the  principal  Chambers  of  Com- 
merce,  and  endeavour  to  make  a  new  arrangement  in  place  of 
the  arrangement  which  was  made  in  1894,  which  in  many 
respects  was  very  good,  but  in  some  respects  was  very  bad. 

In  conclusion,  there  is  one  sentence  in  the  Chairman's 
speech  with  which  we  all  heartily  agree.  We  hope  that 
we  are  entering  on  an  era  of  peace,  and  I  believe  that 
we  are.  When  it  was  said  in  this  room  six  months  ago 
that  we  should  let  bygones  be  bygones,  I  objected.  I 
believed  that  we  were  not  ready  then  to  let  bygones  be 
bygones,  and  we  were  not,  but  I  believe  we  are  ready 
now.  Any  half-year  that  has  gone  through  three  strikes 
must,  I  think,  have  reached  a  crisis,  and  I  heartily  agree 
with  the  Chairman  that  we  have  entered  on  an  era  of 
peace,  but  let  us  first  come  to  terms  with  the  traders,  by 
whom  all  railways  live. 

Mr.  R.  J.  HORNECK :  Mr.  Chairman,  with  your  kind 
permission  I  will  read  this  memorial.  It  is  addressed 
''To  the  Chairman,  the  Board  of  Directors,  and  the 
Shareholders  of  the  London  and  North  Western 
Railway.  We,  the  undersigned  Stock  and  Share 
Holders  of  the  Company,  desiring  the  due  and 
proper  observance  of  the  Christian  day  of  rest,  which  we 
believe  to  be  in  the  best  interests  of  the  Company  as 
well  as  their  employees,  desire  to  call  your  attention  to 


i6 

the  Sunday  traffic  in  goods  and  also  the  special  facilities 
being  afforded  to  various  parties  for  Sunday  travelling. 
We  should  be  glad  for  your  particular  attention  to  be 
directed  to  these  matters  with  a  view,  first,  to  the 
diminution  and  eventual  abolition  of  Sunday  goods  and 
mineral  traffic,  perishables  excepted,  and,  secondly,  the 
abandonment  of  all  Sunday  special  or  excursion  trains." 
There  are  appended  to  this  memorial  3,532  signatures  of 
share  and  stock  holders  of  this  Company,  being  an 
increase  of  740  on  a  former  memorial ;  and  I  believe 
that  this  is  the  second  largest  memorial  which  has  ever 
been  presented  on  this  subject  at  any  railway  meeting. 
I  have  very  great  pleasure  in  presenting  this  memorial. 

Colonel  H.  H.  A.  STEWART:   May  I  ask  a  question  ? 

You,  Mr.  Chairman,  referred  briefly  to  the  compensation 

paid  during  the  half-year.    On  referring  to  that  I  find  that 

there  is  an  increase  during  the  half-year  of  some  i^26,ooo. 

Well,  that  seems  a  large  sum,  and  it  is  not  differentiated 

whether  it  is  compensation  for  accidents  or  how — or  loss 

or  damage  to  goods.    Now,  I  was  reading  the  Report  of 

one  of  the  Railway  Companies  in  Ireland  in  which  I  am 

financially  interested  in  a  small  way,  and  a  complaint  was 

made  there  as  to  the  enormous  sum  for  compensation  for 

damage  done  to  goods  in  transit  on  the  railway.    I  should 

like  to  know,  if  you  will  be  kind  enough  to  tell  us,  what 

was  the  amount  of  compensation  paid  by  this  Company  for 
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damage  to  goods  in  transit. 
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Mr.  a.  S.  MARK:  Mr.  Chairman,  would  you  kindly  tell  us 
how  the  present  price  of  coal  we  are  using  compares  with 
the  price  paid  at  the  same  time  last  year,  and  how  it  is 
likely  to  compare  with  the  price  in  the  current  half-year — 
how  much  more  you  are  paying  ? 

The  CHAIRMAN:  Are  there  any  other  questions? 
Receiving  no  response,  he  continued  :  I  do  not  know  what 
is  in  store  for  us  in  the  future,  as  to  what  meetings  we  hold 
or  when  we  hold  them,  but  if  all  Companies  meet  on  the 
same  day,  I  hope  Mr.  Lawson  will  remain  faithful  to  the 
London  and  North  Western.  (Laughter.)  He  has  only 
done  one  dishonourable  act  to-day.  He  talked  to 
us  with  his  back  to  the  new  bust  of  Sir  Richard  Moon, 
and  expects  me  to  answer  him  with  Sir  Richard's 
eye  bang  on  me  and  not  on  him.  (Laughter.)  But  his 
criticisms  were  entirely  friendly  (Mr.  Lawson  :  ''Hear, 
hear  and  we  never  lose  a  chance  of  looking  at  matters 
through  the  same  spectacles  as  he  does,  but  you  must 
remember  that  traders  are  very  kittle  fish  to  enter  into  an 
arrangement  with.  At  present  we  have  got  the  pledge  of  the 
Government,  and  we  shall  wait  to  see  that  fulfilled.  ('•  Hear, 
hear.")  My  friend,  Mr.  Horneck,  has  come  to  the  wrong 
party.  He  must  send  his  3,532  memorialists  amongst  the 
public  at  large— ("  Hear,  hear  ")— because  we  are,  after  all, 
only  the  servants  of  the  public,  and  w^e  have  to  carry  out 
their  behests,  not  primarily  for  what  we  get  from  them,  but 
because  it  is  our  duty.    Colonel  Stewart,  I  cannot  answer 
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your  question,  I  cannot  give  you  at  the  moment  the 
approximate  figure,  but  the  bulk  of  those  compensations — 
thank  goodness,  it  is  not  for  any  accidents — is  owing  to  the 
delay  in  traffic,  and  that  delay  was  caused  by  the  congestion 
of  traffic  after  the  Coal  Strike. 

As  for  Mr.  Mark's  question,  I  used  to  be  a  colliery 
proprietor,  and  I  think  it  would  be  very  injudicious  to  let 
that  avaricious  body  of  men — (Laughter) — know  how  much 
more  or  how  much  less  we  are  going  to  pay  for  our  coal  in 
the  future.  But,  gentlemen,  I  am  not  going  simply  to 
move  the  Report  without  giving  you  one  word  of  comfort, 
as  on  the  whole  you  have  been  exceedingly  kind  to  us  in 
the  very  disagreeable  duty  we  have  had  to  perform  to-day. 
Let  us  just  remember  this — that  last  week's  traffic  amounted 
to  ;^430,ooo,  the  largest  in  the  history  of  this  Company. 
(Cheers.)  Gentlemen,  I  beg  to  move  that  the  Report  and 
Accounts  be  received  and  adopted.  It  has  been  seconded. 
Those  in  favour  of  the  resolution  will  please  hold  up  their 
hands.  On  the  contrary.  Carried  unanimously.  I  now 
propose— 

That  Dividends  up  to  the  30th  June  last  be 
hereby  declared  (less  Income  Tax)  as  follows: — 

At  the  rate  of  £4  per  cent,  per  annum  upon  the 
*'  Consolidated  Four  per  cent.  Guaranteed  Stock. 

At  the  rate  of  £^  per  cent,  per  annum  upon  the 
"  Consolidated  Four  per  Cent.  Preference  Stock. 


**  At  the  rate  of  £4  per  cent,  per  annum  upon  the 
"  Four  per  Cent.  Preference  Stock  (1902). 

"  At  the  rate  of  £^  per  cent,  per  annum  upon  the 
Consolidated  Stock." 

The  deputy-chairman  :  I  second  that. 
The  resolution  was  carried  unanimously. 

The  CHAIRMAN:  I  now  move — 

"  That  the  proposal  to  purchase  additional  land, 
"  execute  works,  &c.,  as  stated  in  the  Report  of  the 

Directors,  be  approved  ;  and  that  this  meeting 
"  sanctions  the  addition  to  the  capital  of  the  Company 

of  the  sum  of  ^^58,685  for  such  purposes." 

The  DEPUTY-CHAIRMAN  :  I  second  that. 
The  resolution  was  carried  unanimously. 

The  CHAIRMAN  :  I  move— 

That  the  proposal  to  increase  the  Company's 
"  contribution  to  the  Provident  and  Pension  Society 
"  by  a  sum  not  exceeding  one  penny  per  week  in 
'*  respect  of  each  member  above  the  present  number 
**  of  52,000,  and  by  a  further  amount  not  exceeding 
'*  the  annual  sum  of  ^11,000,  as  the  Directors  may 
think  fit,  be  approved." 

The  DEPUTY-CHAIRMAN  :  I  second  that. 


The  resolution  was  carried  unanimously. 

The  chairman  :  I  will  call  upon  Mr.  Harris  to  move 
the  next  resolution. 

Mr.  B.  F.  HARRIS:  I   propose — 

That  the  following  gentlemen  be  the  Audit 
Committee  for  the  ensuing  year,  namely  :  Robert 
Cargey  Currey,  Esq.,  of  115,  Edge  Lane,  Liverpool  ; 
Ernest  Moon,  Esq.,  K.C.,  Counsel  to  the  Speaker,  of 
48,  Cadogan  Square,  London,  S.VV.  ;  The  Hon. 
Lionel  Walter  Rothschild,  of  New  Court,  St.  Swithin's 
Lane,  London,  E.C.  ;  John  Sutherland  Harmood- 
Banner,  Esq.,  ALP.,  of  24,  North  John  Street,  Liver- 
pool ;  and  Captain  Arthur  St.  Leger  Glyn,  of 
27,  Grosvenor  Place,  London,  S.W." 

Mr.  H.  E.  W.  GOULBORN  :  I  second  that. 

The  chairman  put  the  motion  to  the  meeting,  and, 
having  declared  it  carried  unanimously,  said  :  That  con- 
cludes the  business  of  the  ordinary  meeting,  and  now  we 
have  the  special  general  meeting  which  you  received  notice 
would  be  held  after  the  ordinary  meeting  ;  and  I  beg  to 
move — 

"  That  this  meeting  authorises  the  application  by 
the  Company  to  the  Board  of  Trade  under  Section  45 
of  the  Railway  and  Canal  Traffic  Act,  1888,  for  a 
Warrant  authorising  the  abandonment  of  the  under- 
mentioned portions  of  the  Shropshire  Canal  at  or  near 
Madeley,  in  the  Parish  of  Madeley,  in  the  County  of 
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Salop,  belonging  to  tlie  Coinp#in\',  and  which  have  been 
disused  for  navigation  for  more  than  three  years  from 
this  date— namely,  the  portions  of  the  Upper  Canal 
between  the  Madeley  Wood  Com[)any's  Bridge, 
south  of  the  Blast  Furnaces,  and  the  Inclined  Plane, 
and  between  the  Company's  Wharf  at  Tweedale  and 
the  Tweedale  end  of  the  Canal,  and  also  for  an  Order 
releasing  the  Company  from  all  liability  to  maintain 
such  portions  of  the  before- mentioned  Canal,  and  from 
all  statutory  and  other  obligations  in  respect  thereof  or 
consequent  on  the  abandonment  thereof." 

The  DEPUTY-CHAIRMAN:  I  second  that. 

The  CHARMAN  put  the  motion  to  the  meeting,  and, 
having  declared  it  carried,  said  :  That  is  all  our  business, 
gentlemen. 

Mr.  ERNEST  MOON,  K.C. :  I  should  like  to  be  permitted 
on  this  occasion  to  move  the  usual  vote  of  thanks  to  you, 
Sir,  in  the  chair,  and  in  doing  so  I  may,  perhaps,  refer  to 
what  you  said  just  now — that  the  eye  of  the  bust  of  Sir 
Richard  Moon  was  fixed  upon  you  as  you  sat  in  that 
chair.  It  does  look  as  if  it  was,  but  methinks  that  it  is 
with  an  expression  of  approval.  ('•  Hear,  hear.")  Broad 
shoulders,  a  firm  upper  lip,  and  a  strong  back  were  all 
qualities  which  my  father  most  admired,  and  I  feel  sure 
that  the  look  you  noticed  as  proceeding  from  his  eye  is  a 
look  which  is  a  real  look  of  approval  and  which  will  long 
continue  to  be  a  real  look  of  approval.    1  also  notice  that 
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you  have  imitated  the  example  of  Sir  Ricfiard  RFoon 
by  having  been  created  a  Baronet  since  the  last  occasion 
on  which  we  met  here,  and  I  desire,  on  behalf  of  the 
Shareholders,  to  offer  you  their  congratulations  on  that 
account.  I  have  much  pleasure,  Mr.  Chairman,  in  pro- 
posing this  resolution. 

Mr.  R.  T.  WRAGG  :  I  have  great  pleasure  in  seconding 

it. 

Colonel  STEWART :  I  beg  to  support  the  resolution. 
The  motion  was  carried  amid  applause. 

The  chairman  :  Mr.  Moon,  I  am  very  much 
obliged  to  you  and  to  the  seconder  and  supporter  and 
to  all  the  Shareholders  for  such  a  kind  vote  of  thanks 
to  me  at  a  time  when  it  is  difficult  to  meet  one's 
Shareholders ;  and  it  is  a  great  pleasure,  Sir,  to  think 
that  you  are  amongst  us  to-day,  and  that  you  think  that 
the  Chairman  of  modern  times  can  get  anywhere  near 
the  great  Chairman  of  this  Company,  your  father.  I 
thank  you  very  much,  gentlemen.  (Cheers.) 

The  proceedings  then  terminated. 
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The  Half-yearly  General  Meeting  of  the  London 
and  North  Western  Railway  Company  was  held  at 
Euston  Station,  Euston  Square,  London,  on  Friday, 
February  2ist,  191 3,  under  the  presidency  of  Sir  Gilbert 
Henry  Claughton,  Bart.,  "for  the  transaction  of  the 
"  general  business  of  the  Company." 

On  entering  the  meeting  room  the  Chairman  and 
Directors  were  received  with  cheers. 

The  chairman,  in  opening  the  proceedings,  said 
The    Secretary   will    read    the    notice    convening  the 
Meeting. 

The  secretary  (Mr.  James  Bishop)  having  read  the 
notice. 

The  chairman  said  :  Our  next  business  is  to  read  the 
minutes  of  the  proceedings  of  the  Half-yearly  General 
and  Special  General  Meetings  of  the  9th  August  last, 
and  I  assume  that  we  may  take  those  minutes  as  read. 
("Agreed.") 


I  now  lay  on  the  table  the  Half-years  Accounts  and 
the  Report  of  the  Directors,  and  I  assume  that,  as  the 


Report  has  been  in  your  hands  for  some  time,  we  may  take 
it  as  read  also. 

It  is  an  axiom  culled  from  your  experience  and  mine 
at  Shareholders'  meetings  in  general  (not  confined  to  those 
of  railways)  that  the  worse  may  be  a  Report  the  longer  the 
speech  in  its  praise.  Consequently  my  speech  to-day  will 
be  short,  not  that  the  Report  is  all  that  could  be  wished, 
for  though  it  happens  to  include  the  recommendation  to 
pay  as  good  a  Dividend  for  the  Half-year  as  has  been 
distributed  during  any  of  the  similar  periods  for  the  last 
forty  years,  yet  the  increase  is  a  comparatively  small  one 
considering  that  we  are  enjoying  a  period  of  record  traffics 
as  a  consequence  of  the  increased  activity  in  trade 
throughout  the  world — traffics  which  at  present  show  no 
sign  of  abatement,  and  which  will  soon  be  comparing  with 
the  disastrous  strike  period  of  last  year.  That  the  cost  of 
handling  such  traffic  has  increased — though  regrettable 
from  a  financial  point  of  view — is  not  to  be  wondered  at 
when  the  effect  of  the  increase  in  wages  is  taken  into 
account  ;  but  I  believe  there  is  no  Shareholder  present — 
certainly  not  one  in  your  Directorate — who  grudges  that 
increase  to  as  hard  working  and  loyal  a  staff  as  any  great 
corporation  could  ever  desire.  (Cheers.) 

The  Dividend  to  be  recommended  for  the  past  half- 
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year  is  one  of  8  per  cent.,  as  against  the  7I  for  the 
corresponding  half-year  of  191 1.  (Cheers.) 

It  is  true  that  we  might  have  recommended  the  declara- 
tion of  a  higher  one,  but  your  Directors,  after  full 
consideration,  and  looking  as  far  as  they  can  into  the 
future,  came  to  the  conclusion  that  the  more  prudent 
course  was  to  recommend  the  Dividend  I  have  mentioned. 

There  was  brought  into  the  account  a  smaller  balance 
•by  nearly  1,000  than  in  the  corresponding  period — this 
is  nearly  equal  to  J  per  cent,  in  the  Dividend  for  the  half- 
year,  and  although  the  permanent  way  and  rolling  stock 
are  maintained  in  good  times  and  bad  in  the  high  state  of 
efficiency  which  has  always  been  the  pride  of  your 
Directors,  we  have  thought  it  prudent  to  make  an  additional 
and  special  reserve  of  ;^6o,ooo  in  connection  with  the 
Waggon  Stock;  further,  we  have  added  ;^i6o,ooo  to 
General  Reserve,  against  50,000  in  the  corresponding 
period,  making  a  total  General  Reserve  of  ;^700,ooo,  and 
we  carry  forward  a  slightly  larger  balance  than  a  year  ago, 
namely,  ;^ioi, 393. 

The  Gross  Receipts  are  the  highest  on  record  for  any 
half-year  in  the  history  of  the  Company.  (Cheers.) 

The  estimated  Capital  Expenditure  for  the  half-year 
was  ;^540,000 ;  the  amount  actually  expended  was 
;^432,I74,  of  which  ;^95,ooo  was  on  the  Euston  and 
Watford  Electric  Scheme.  50,000  was  on  additional 
Rolling  Stock  ;  and  a  new  Steamer,  the  "  Greenore,"  has 
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been  put  on  the  Irish  Service,  and,  as  you  will  observe 
from  the  Report,  is  working  satisfactorily.  She  takes 
the  place  of  the     Edith,"  which  has  been  sold. 

A  further  portion  of  the  new  line,  namely,  between 
Watford  and  Harrow,  has  now  been  opened  for  traffic, 
which  has  enabled  us  to  put  on  an  improved  steam 
service  between  Euston  and  Watford. 

Rapid  progress  is  being  made  with  the  new  work 
and  arrangements  for  the  electrification. 

To-day  we  shall  ask  your  sanction  to  further  Capital 
Expenditure  amounting  to  ;^  1,661,695  ;  included  in  this 
amount  you  will  observe  on  page  2  is  the  One  Million 
Pounds  which  the  Company  is  authorised  to  lend  to  the 
London  Electric  Railway  Company,  and  ;6^500,ooo  for 
Rolling  Stock,  to  be  expended  as  and  when  required.  The 
estimated  Capital  Expenditure  for  the  whole  of  the  year 
191 3  is  384,000,  as  per  Statement  No.  7.  Of  this  about 
;^6oo,ooo  is  in  respect  of  the  Euston  and  Watford  Railway, 
including  the  cost  of  Electric  Equipment  and  Rolling 
Stock — ;^i6o,ooo  for  additional  waggons— and  about 
;^300,ooo  in  respect  of  the  loan  to  the  London  Electric 
Railway  Company,  being  a  part  of  the  One  Million  I  have 
already  referred  to,  and  the  balance  on  the  other  works 
and  objects  enumerated  in  the  Statement. 
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If  you  will  turn  to  Revenue  Account  No.  9  you  will 
see  that  there  have  been  considerable  increases  in  First 
and  Third  Class  Passengers,  both  in  numbers  and  money. 
The  result  of  the  policy  of  practically  abolishing  Second 
Class  has  fully  justified  the  expectations  which  were 
foreshadowed.  The  figures  under  the  head  of  Second 
Class  you  will  observe  are  very  small,  and  relate  only  to 
the  local  services  between  the  West  End  and  City  via 
Willesden. 

There  are  appreciable  increases  also  from  Season 
Tickets,  Parcels,  and  Mails. 

In  Merchandise  Receipts  there  is  an  increase  of 
;f 227,320  and  in  Minerals  of  £i6jyiyOy  but  in  Live  Stock 
there  is  a  large  decrease  of  £42,82^  or  no  less  than 
32*60  per  cent.,  due  to  the  restrictions  on  the  Irish 
Cattle  Traffic  in  consequence  of  the  outbreak  of  Foot 
and  Mouth  Disease.  We  hope,  now  that  the  disease 
is  practically  stamped  out,  to .  regain  a  good  proportion 
of  this  traffic. 

Turning  to  the  debit  side  of  the  same  Statement  you 
will  observe  under  the  head  of  Maintenance  of  Way  an 
increase  of  ^^32,564.  Upon  the  Maintenance  and  Renewal 
of  Permanent  Way  you  will  see  that  we  have  spent 
;^46,ooo  more,  but  you  will  remember  that  in  the 
corresponding  period  of  last  year,  in  consequence  of  the 
actual  expenditure  upon  Renewals  having  been  excep- 
tionally low,  we  specially  charged  ;£"50,ooo  to  this  account, 
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which  reserve,  as  the  General  Balance  Sheet  will  show 
you,  we  still  have  in  hand. 

Locomotive  Power  shows  an  increase  of  ;^ioi,446, 
due  to  the  additional  train  mileage,  increased  wages, 
higher  price  paid  for  coal  and  other  stores. 

Carriages  and  Waggons  show  an  increase  oi  £ji,oi'jj 
but  this  includes,  as  you  will  see,  the  ;£"6o,ooo  special 
provision  for  Waggons  which  I  have  previously  referred  to. 

Mileage  and  Demurrage  of  Carriages  and  Waggons 
show  an  increase  of  £g,ooOy  which  was  chiefly  for  the 
hire  of  Waggons  consequent  upon  the  heavy  traffic. 

Traffic  Expenses  show  an  increase  of  103,000,  of 
which      1,000  is  for  Salaries  and  Wages. 

General  Charges  show  an  increase  of  ;f 3 1,758.  Of 
this  item  ;^6,ooo  is  in  Office  Expenses,  ;^8,ooo  in  Electric 
Telegraph  Expenses — the  corresponding  figure  last  year 
being  somewhat  lower  than  usual — and  ;^i4,ooo  in 
additional  provision  for  pensions  under  the  scheme  which 
I  referred  to  six  months  ago,  and  which  I  am  glad  to 
say  is  working  satisfactorily  both  as  regards  the  Company 
and  the  Staff. 

In  Compensation  there  is  an  increase  of  nearly 
i^23,ooo,  which,  although  more  has  been  paid  in  claims  in 
respect  of  Goods  Traffic,  is  mainly  due  to  the  serious 
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and  deplorable  accident  which  occurred  at  Ditton  on  the 
17th  September  last. 

Rates  and  Taxes  show  an  increase  of  ;6'8,330,  which  is 
more  than  covered  by  the  increase  in  poundage,  over  which 
we,  as  a  Company,  have  no  control — a  point  which  has 
often  been  referred  to  at  these  Meetings. 

The  National  Insurance  Act  has,  as  you  will  see,  cost 
us  from  the  15th  July  to  the  end  of  the  Half-year,  £2^,^J2. 

The  Shropshire  Union  and  Birmingham  Canal  Com- 
panies, whose  dividends  we  guarantee,  have,  I  am  glad  to 
say,  shared  in  the  general  prosperity  of  the  Half-year,  and 
in  consequence  the  amounts  required  from  us  to  make  up 
their  dividends  are  roundly  £6,000  less  in  each  case. 

In  General  Interest  you  will  observe  an  increase  of 
;^8,2i I,  which  is  due  to  interest  allowed  on  the  growing 
funds  in  the  hands  of  the  Company. 

These,  I  think,  are  the  only  items  in  the  figures  to 
which  I  need  especially  refer. 

With  a  view  to  decreasing  the  cases  of  delay  and 
loss  of  goods,  as  well  as  consequent  claims,  the  Railway 
Companies  are  endeavouring  to  reduce  the  number  of 
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packages  sent  by  the  public  under  mark  and  unaddressed, 
which  is  a  most  fruitful  cause  of  their  going  astray. 

Representations  have  been  received  from  many  of  the 
large  Traders  and  Chambers  of  Commerce,  and  the  Goods 
Managers  have  met  many  Deputations  with  a  view  of 
reconciling  the  differences  between  us. 

The  question  is  being  dealt  with  entirely  in  the  joint 
interests  of  our  customers  and  ourselves. 

As  some  of  you  may  be  aware,  from  the  beginning 
of  the  year  the  Railway  Companies  have  altered  the 
arrangements  for  demurrage,  viz.  :  the  charge  to  the 
public  for  the  undue  detention  of  our  waggons.  In  the 
past  the  operation  of  these  charges  has  varied  very  much  ; 
in  some  districts  the  charges  were  enforced,  while  in  others 
undue  latitude  was  given  to  traders  for  keeping  the 
Companies'  waggons.  This  was  not  fair  to  the  traders 
generally,  and  in  times  of  pressure  led  to  a  short  supply 
of  waggons. 

It  is  now  proposed  to  have  a  uniform  basis  throughout 
the  country,  and  to  show  that  the  Companies  are  not 
unreasonable  the  old  charge  of  3s.  per  day  per  waggon 
has  been  reduced  to  is.  6d. 

The  Companies  have  made  this  arrangement,  not  with  a 
view  to  increase  their  revenue  from  such  change,  but 
entirely  to  obviate  their  waggons  being  kept  underload, 
which  prevents  our  getting  the  best  use  out  of  them  and 
satisfying  the  requirements  of  the  public. 


On  the  whole  the  new  arrangements  have  worked  well. 
Where  we  have  had  complaints  we  have  in  most  instances 
been  able  to  satisfy  the  Traders,  and  the  result  has  been  a 
large  increase  in  the  number  of  waggons  available. 

Now  I  will  just  draw  your  attention  to  the  paragraph 
on  the  second  page  of  the  Report,  which  records  that  the 
new  form  of  Railway  Accounts,  as  prescribed  by  the 
Railway  Companies  (Accounts  and  Returns)  Act,  191 1, 
came  into  operation  on  the  ist  January  this  year,  and 
that  our  meetings  in  future  will  be  held  yearly  instead  of 
half-yearly,  but  the  Board  will  declare  Interim  Dividends  in 
the  months  of  July  or  August.  Our  next  Ordinary 
Meeting  will,  therefore,  be  in  this  room  in  February  next, 
when  I  hope  and  believe  that  we  shall  have  as  satisfactory 
a  statement  to  make  to  you  as  we  have  happily  been  able 
to  do  to-day.  (Cheers.) 

After  much  negotiation,  after  much  patience  on  the 
part  of  the  Railway  Companies,  the  Government,  in 
connection  with  their  pledge  to  us  of  August,  191 1,  have, 
as  you  will  have  seen,  passed  through  the  House  of 
Commons  the  Railways  (No.  2)  Bill  as  amended,  and  to 
our  minds  fatally  amended  (**  Hear,  hear"),  if  carried  in 
such  a  form,  in  redemption  of  that  pledge ;  a  pledge 
originally  made  under  circumstances  of  the  greatest 
gravity,  and  involving  an  honourable  understanding  as 
between   one   man  and  another.    ('*  Hear,  hear.")  The 
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facts  are  not  denied — indeed,  as  time  has  gone  on  both 
parties  have  emphasized  the  letter  and  the  spirit  of  that 
pledge. 

The  redemption  of  it,  coupled  as  it  has  been  by  the 
adoption  of  a  new  element  of  time  limit,  is  to  our  minds 
exactly  paraphrased  by  a  promise  to  give  a  piece  of  land 
for  certain  work  to  be  performed.  The  work  is  per- 
formed, but  when  the  piece  of  land  is  handed  over  it 
turns  out  not  to  be  freehold,  but  leasehold  for  five  years 
(Laughter),  after  which  time  the  new  holders  are  to  be 
annual  tenants  if  and  as  long  as  Parliament  should 
think  fit.  Where,  one  may  ask,  did  a  time  limit  appear 
in  the  pledge  ?  Why,  if,  to  use  the  words  of  the  President 
of  the  Board  of  Trade,  *^  it  {i.e.  the  amendment  as  to 
a  time  limit)  would  not  be  in  conformity  with  the 
undertaking  of  the  Government,"  was  it  soon  afterwards 
accepted— mark  you — without  a  division  and  added  to 
the  Bill  by  that  Government  ?       Hear,  hear.") 

The  House  of  Lords  on  the  19th  instant  have 
rejected  that  amendment  (Loud  cheers),  not  only  on 
merits,  but  because,  in  the  view  of  the  President  of 
the  Board  of  Trade,  as  already  quoted,  and  also  by  the 
words  of  the  Attorney-General,  such  amendment  as  to 
a  time  limit  was  not  in  accordance  with  the  letter 
or  the  spirit  of  the  pledge.  (Cheers.) 

We  confidently  look  forward  to  the  acceptance  of 
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the  action  of  the  House  of  Lords  by  the  Government 
and  by  the  House  of  Commons. 

I  will  not  contemplate  any  other  course,  for  to  do 
so  would  be  to  impugn  not  only  the  honour  of  the 
original  negotiators,  but  to  strike  a  blow  at  the  sanctity 
of  agreements  in  general,  which  would,  indeed,  have  far- 
reaching  effects.    ("Hear,  hear.") 

That  I  feel  deeply  on  this  question  who  can  doubt  ? 

Let  me  ask  you,  in  the  best  interests  of  this  Company, 
to  leave  the  matter  where  it  rests — a  debate  might 
possibly  lead  to  unwise  recriminations,  a  hard  word  at 
this  juncture  might  possibly  turn  the  scale  in  the 
decision  of  a  Government  who,  with  no  deliberate 
intention  of  breaking  away  from  their  pledge,  were 
influenced,  and,  as  we  maintain,  wrongfully  influenced, 
by  fear  of  defeat  in  the  House  of  Commons.  (Cheers.) 

The  Company  have  lately  been  honoured  by  the 
Knighthood  conferred  by  the  King  on  their  much  esteemed 
General  Manager.  (Cheers.)  We  all  regret  his  absence 
here  to-day  owing  to  a  chill,  from  which,  however,  he 
is  rapidly  recovering.  I  am  sure  we  all  wish  a  long  life 
to  Sir  Frank  Ree,  and  we  are  grateful  to  him  for  all 
that  he  has  done  and  is  doing  for  the  Company.  ('*  Hear, 
hear.") 

His  Majesty  has  also  expressed  his  intention  to  visit 
Crewe  Works  in  April.  (Cheers.) 
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We  have  to  report  with  deep  regret  the  retirement,  after 
focty-five  years'  connection  with  the  Company,  of  Mr.  Edwin 
Waterhouse,  your  Auditor.    No  man  could  have  served 
your  interests  more  faithfully  ;  and  without  encroaching 
on  what  Mr.  Ernest  Moon  may  presently  say  in  connection 
with  this  matter,  I  can  reassure  you  by  stating  that  I  have 
Mr.    Waterhouse's   kind    promise   that   he   will   in  his 
retirement  still  keep   a  watchful  eye  over  our  doings, 
especially  in  connection  with  the  transition  stage  of  the 
old  form  of  accounts  into  the  new.    I  shall  shortly  move 
that  the  Minutes  of  the  Audit  Committee  be  confirmed, 
but,  if  you  will  allow  me  at  this  stage,  I  will  move  now — 
That  the  thanks  of  the  Proprietors  be  accorded  to 
Mr.  Edwin  Waterhouse  for  the  valuable  services  he 
has  rendered  to  the  Company  in  the  discharge  of 
"  his  duties  as  one  of  the  Auditors,  from  May,  1873, 
''to  February,  1876,  and  continuously  since  February, 
"  1882." 

With  your  permission  I  will  ask  Mr.  Moon  to  second 
this  vote  of  thanks.        Hear,  hear.") 

Mr.  ERNEST  MOON,  K.C.  :  As  a  member  of  the  Audit 
Committee,  which,  as  you  all  know,  is  specially  elected 
to  represent  the  Proprietors  in  respect  of  the  appointment 
of  Auditors,  I  should  like  to  be  permitted  to  say  a  few 
valedictory  words  on  Mr.  Waterhouse's  retirement.  It 
happens   by  a  coincidence,  as  it  seems  to  me,  to  be 
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extremely  appropriate  that  it  should  fall  to  me  to  do  this, 
because  Mr.  Waterhouse  commenced  his  career  as  an 
Auditor  of  this  Company  at  the  time  when  my  father,  the 
late  Sir  Richard  Moon,  was  Chairman  of  the  Company, 
and  for  seventeen  years  or  more  Mr.  Waterhouse  and  he 
were  associated  together  in  determining  or  systematizing 
the  accounts  of  this  Company.  During  that  association  I 
learnt  that  Mr.  Waterhouse  acquired  the  complete  confi- 
dence of  the  then  Chairman,  and  became  his  trusted 
friend.  Therefore  I  say,  gentlemen,  it  is  an  appropriate 
thing  that  it  should  fall  to  me  to  utter  this  vale  to 
Mr.  Waterhouse.  The  intimation  which  the  Audit 
Committee  received  of  Mr.  Waterhouse's  wish  to  be 
relieved  from  the  duties  of  his  office — responsible  duties 
which  he  has  performed  for  so  many  years  to  the  entire 
satisfaction  of  the  Proprietors — did  not  come  to  us  quite 
unexpectedly,  because,  as  most  people  know,  a  few  years 
ago  Mr.  Waterhouse  gave  up  the  general  accountancy 
business  which  he  had  hitherto  done,  reserving  only  the 
auditorship  of  a  few  concerns  in  the  accounts  in  which  he 
was  especially  interested,  and  among  those  concerns, 
fortunately,  was  the  London  and  North  Western  Railway 
Company.  Hear,  hear.")  Gentlemen,  for  nearly  fifty 
years  Mr.  Waterhouse  has  dealt,  in  one  capacity  or  another, 
with  the  accounts  of  this  Company.  He  first  signed  the 
London  and  North  Western  accounts  on  behalf  of 
his  firm,  Messrs.  Price,  Waterhouse,  &  Company,  who 


were  appointed  to  assist  the  Auditors  in  1866,  and 
he  was  appointed  to  fill  a  vacancy  temporarily  as  one 
of  the  Auditors  of  the  Company  in  1873,  retiring 
in  1876,  and  he  was  appointed  one  of  the  regular 
Auditors  in  1882.  He  has  thus  signed  the  accounts,  either 
on  behalf  of  his  firm  or  as  an  Auditor,  continuously  since 
1866,  and  successive  Boards  and  a  generation  or  two  of 
Proprietors  have  recognised  the  conspicuous  ability,  industry, 
and  good  judgment  with  which  Mr.  Waterhouse  has  dis- 
charged the  ofifice  of  Auditor.  I  think  I  may  summarise 
what  one  might  say  of  the  way  in  which  Mr.  Waterhouse 
has  served  the  Company  by  saying  that  we  shall  never  be 
better  served.  (Cheers.)  For  these  reasons,  ladies  and 
gentlemen,  you  will  understand  that  my  colleagues  on  the 
Audit  Committee  and  I  received  the  intimation  of  the 
retirement  of  Mr.  Waterhouse  with  profound  regret,  and 
that  regret,  I  am  sure,  will  be  shared  by  the  body  of 
Proprietors  in  this  Company.  Hear,  hear.")  That  there 
should  be  a  term  to  human  service  is,  of  course,  inevitable. 
At  the  same  time,  it  is  also  regrettable.  It  is,  however, 
not  so  regrettable  in  this  instance  as  in  many,  because,  I  am 
glad  to  say,  we  have  Mr.  Waterhouse  still  with  us.  With 
the  expressions  of  regret  at  his  retirement  which  I  have  just 
used,  and  with  the  vote  of  thanks  which  the  Chairman  has 
just  proposed,  I  should  like  to  couple  the  earnest  hope, 
which  I  am  sure  wmII  be  shared  by  the  Proprietors,  that 
when  Mr.  Waterhouse  comes  to  cast  up  the  profit  and  loss 
account  of  the  free  life  which  he  will  enjoy  in  future,  he 
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will  find  that  there  is  a  large  balance  at  the  credit  of  enjoy- 
ment of  life  and  a  nice  little  reserve  fund  in  the  shape  of 
additional  health  and  strength.    (Loud  cheers.) 

The  chairman  :  Ladies  and  Gentlemen,  you  have  heard 
the  resolution,  and  those  who  are  in  favour  of  it  will  please 
say  Aye.    To  the  contrary.    Carried  unanimously. 

Mr.  EDWIN  WATERHOUSE,  who  was  warmly  received, 
said  :  Shall  I  at  this  moment  crave  the  indulgence  of  this 
meeting  in  order  that  I  may  render  thanks,  so  far  as  I  am 
able  to  do  so,  for  the  very  kind  words  which  have  fallen 
from  the  Chairman  and  Mr.  Moon.  My  words  will  be 
but  poor  and  weak,  but  they  will  come  from  a  full  heart. 
I  should  wish,  Sir,  first  to  render  my  thanks  for  the  kind 
words  in  which  you  have  alluded  to  such  service  as  I  have 
been  able  to  render  to  this  great  undertaking  during  the 
years  in  which  I  have  been  one  of  its  Auditors.  I  desire 
to  thank  you  also,  Sir,  for  kindly  putting  from  the  chair  a 
resolution  with  regard  to  those  services  which  is  extremely 
acceptable  to  me.  I  have,  in  the  second  place,  to  thank 
Mr.  Moon  for  the  very  kind  words  he  has  used  with  regard 
to  myself ;  and  I  have  last,  but  not  least,  to  thank  the 
Shareholders  present  to-day  for  the  very  kind  way  in  which 
they  have  received  that  resolution  and  voted  upon  it.  The 
Shareholders  will  understand  that  it  has  not  been  without 
very  much  regret  on  my  part  that  I  came  to  the  conclusion 
that  I  ought  not  to  put  my  name  again  before  the  Audit 
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Committee  of  the  Proprietors  as  a  candidate  for  re-election. 
Mr.  Moon  alluded  to  the  many  years  during  which  I  have  in 
one  capacity  or  another  served  the  Company  as  one  of  its 
Auditors.  Those  years  extend  back,  as  he  has  pointed  out, 
to  the  year  1866.  I  have  looked  up  this  morning-  the 
figures  of  our  accounts  showing  how  the  capital  and  the 
earnings  of  the  Company  have  increased  during  the  years 
in  which  I  have  been  connected  with  it.  It  was  a  matter 
of  interest  to  myself,  and  may  be  a  matter  of  interest  to 
you  also,  to  know  that  while  the  capital  expenditure  of  the 
Company  has  increased  from  ;^45, 000,000  to  ;^ 1 20,000,000 
and  more,  the  earnings  of  the  Company  have  increased 
almost  exactly  in  the  same  proportion.  The  gross  earnings 
were  in  1866  ;^6, 300,000,  while  last  year  they  amounted  to 
1 6,700,000  —  oddly  enough,  very  much  the  same 
proportion  in  each  case.  But,  gentlemen,  while  the 
traffic  of  the  Company  has  increased  and  its  capital 
account  also,  my  age  has  been  steadily  increasing, 
and  I  have  attained  that  period  of  life — and  passed 
it  —  when,  should  others  things  fail,  I  may  look  to  an 
indulgent  country  to  give  me  an  Old  Age  Pension. 
(Laughter.)  I  am  sure  you  will  all  agree  that  the  time  has 
come  when  the  responsible  duties  of  an  Auditor  of  the 
London  and  North  Western  Railway  Company  should  be 
placed  in  hands  somewhat  younger  and  more  efficient  than 
mine  now  are.  Gentlemen,  while  I  admit  that  it  is  with 
great  regret  that  the  long  and  pleasant  period  of  my 
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connection  with  the  Company  should  thus  come  to  a  close, 
I  think  I  may  say  that  nothing  could  better  soften  that 
regret  or  practically  turn  the  scale  on  the  other  side 
than  the  very  pleasant  words  that  have  fallen  to-day 
from  yourself  and  Mr.  Moon,  and  the  resolution  which  has 
been  so  kindly  voted  to  me  by  the  Shareholders.  With 
regard  to  Mr.  Moon's  kind  allusion  to  my  connection  with 
his  father,  I  look  back  on  those  days  with  great  pleasure 
and  satisfaction,  and  I  should  rather  like  to  say  in  this 
room  and  before  that  bust  which  you  have  very  properly 
put  up  in  honour  of  the  late  Chairman,  that  though  my 
intercourse  with  Sir  Richard  Moon  was  practically  con- 
fined to  my  interviews  with  him  within  the  walls  of  this 
building,  yet  his  character  was  such  as  to  attract  one,  and 
his  unselfish  devotion  to  the  duties  which  he  was  called 
upon  to  render,  and  his  absolute  single-mindedness  in  the 
discharge  of  those  duties,  had  their  effect  upon  me,  and  I 
believe  that  they  have  had  their  effect  upon  hundreds  of 
others  who  were  fortunate  enough  to  come  within  his 
influence.  (Cheers.) 

The  excellent  account-keeping  of  the  London  and 
North  Western  Railway  Company  dates  back  to  a 
period  long  before  my  time,  but  well  within  his. 
It  was  admirable  in  its  character,  especially  on  the 
lines  which  it  drew  between  the  expenditure  of 
the  Company  on  capital  and  revenue  accounts.  That 
I  excellent  system  of  account- keeping,  though  laid  down 
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at  a  very  early  stage  of  the  Company's  history,  has 
been  improved,  and  perfected  it  may  be,  as  the  years  have 
gone  by.  I  feel  that  the  thanks  of  the  Auditors  are  due 
to  the  Chairman  and  the  Board  for  their  ready  willingness 
that  the  Auditors  should  consider  with  them  on  all  matters 
of  moment  affecting  the  accounts  and  the  dividend  to  be 
recommended.  It  has  been  one  of  the  duties  of  the 
Auditors  to  join  with  the  Board  in  the  maintenance  of 
those  excellent  principles  of  sound  finance  which  have 
governed  the  Company  for  so  long,  and  I  think  I  may  say 
that  in  my  opinion  those  excellent  principles  of  account- 
keeping  have  been  among  those  influences  which  have 
been  at  work  which  have  resulted  in  this  Company  taking 
the  place  which  it  does  in  the  foremost  position  among 
the  Railway  Companies  in  the  land  and  in  the  estimation 
of  the  public.  (Cheers.) 

I  thank  the  Shareholders  very  warmly  for  having 
listened  so  patiently  to  what  I  have  said.  (Cheers.) 

The  chairman  :  Before  I  move  the  adoption  of  the 
Report  and  Accounts  I  shall,  of  course,  be  glad  to  answer 
any  questions. 

Mr.  THOMAS  BARNINGHAM  :  I  ask  the  indulgence  of 
this  audience  and  of  the  Directors  for  a  very  few  moments, 
because  owing  to  weakness  of  sight  I  am  not  able  to  refer 
to  notes ;  but  I  have  been  studying  the  Report  and  I 
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venture  to  ofTer  these  remarks  upon  it.  You  have  had  a 
record  year,  and  I  notice  that  the  increase  runs  out  to 
3^510,000  at  a  cost  of  ;^398,ooo,  or  78  per  cent.  It  strikes 
me,  Sir,  as  being  a  very  excessive  cost  for  the  work  that 
has  been  done,  especially  when  I  look  back  at  the  three 
previous  normal  half-years.  To  the  30th  June,  191 1,  the 
proportion  of  cost  to  the  increase  then  recorded  was,  I 
think,  46  per  cent. ;  the  previous  half-year  it  was  done  at 
the  rate  of  29  per  cent.,  and  the  previous  half-year — that 
is  to  the  30th  June,  1910 — it  was  done  at  3  per  cent.  I 
do  not  understand  railway  working  sufficiently  to  give  an 
explanation,  but  I  was  thinking  that  you  might  offer  some 
explanation  of  the  great  increase  during  the  last  half-year. 
Of  course  I  have  my  own  idea  that  it  is  largely  accounted 
for  by  the  great  increase  in  wages  and  in  the  cost  of 
materials.  We  are  told  that  we  have  a  good  dividend. 
Well,  looking  back  and  comparing  it  with  the  rates  of 
dividends  for  the  last  twenty  years,  it  averages  on  the  North 
Western  Railway  £6  7s.  6d.  per  cent.  ;  but  I  venture  to 
think,  Sir,  that  it  would  be  a  fair  way  to  estimate  that 
dividend  by  taking  what  I  think  may  reasonably  be  held 
to  be  the  value  of  the  Stock  held  by  the  Proprietors 
of  the  London  and  North  Western  Railway.  The  Stock 
of  the  London  and  North  Western  Railway  is  not  held 
at  the  present  market  price  of  129,  but  the  average  for 
the  last  twenty  years  runs  out  to  164,  and  on  that  the 
dividend  shows  an  average  of  something   under  4  per 
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cent.  I  call  it  a  beggarly  dividend,  considering  that  we 
have  v^^hat  is  called  a  great  monopoly.  The  dividend 
for  the  last  half-year  runs  out  to  pretty  much  the  same 
thing — under  5  per  cent,  on  the  basis  of  129,  but  on 
the  basis  of  164  it  runs  out  to  something  under  4  per 
cent.  Strangely  enough  —  or  rather  I  suppose  that  it  is 
to  be  expected — the  Board  of  Trade  returns  for  191 1 
show  that  dividends  of  the  railways  of  the  United 
Kingdom  on  their  capital  value  of  something  over 
1 ,000,000,000  —  not  reckoning  of  course  the  nominal 
capital — work  out  to  something  like  £4  2s.  per  cent. 
I  bring  these  figures  in.  Sir,  simply  to  urge  that  this 
monopoly  which  the  British  Railroads  hold  is  practically 
no  monopoly.  We  usually  associate  with  monopolies 
in  great  industries  something  on  the  scale  of  15,  20,  30, 
40,  and  100  per  cent.,  but  a  monopoly  which  does  not 
give  more  than  4  per  cent,  shows  us  that  this  constant 
interference  with  railway  property  by  Parliament — and 
after  what  you  have  said  I  am  not  going  to  use  the 
hard  words  which  I  intended  to  use — should  be  brought 
to  an  end.  My  wish  is  that  Directors  will  stiffen 
their  backs  against  these  constant  encroachments  on 
and  exploitation  of  railway  property.  (Hear,  hear.) 
That  is  all  I  have  to  say  with  regard  to  the  general 
situation,  but  there  are  one  or  two  specific  points 
I  may  mention.  I  have  during  the  last  ten  or  twelve 
years  submitted  to   your  management  the   question  of 
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better  road  facilities  in  the  Lake  district.  I  have  gone 
there  annually  for  the  last  ten  or  twelve  years,  and 
I  think  the  way  in  which  passengers  to  whom  you  give 
such  generous  consideration  in  the  way  of  fares  to 
Windermere  are  treated  when  they  get  into  the  district 
is  deplorable.  I  have  had  occasion  to  compare  the 
district  there  between  Windermere  and  Grasmere,  which 
is  nine  miles.  The  fare  for  those  nine  miles  by  an  ordinary 
old-fashioned  English  coach  is  2s.  6d.,  or,  if  you  are  "in 
''the  know,"  you  can  get  the  nine  miles  there  and  the  nine 
miles  back  for  3s.  gd.  That  is  too  high  a  price  to  pay, 
having  regard  to  the  fact  that  within  100  miles  of  the 
London  and  North  Western  Railway  there  is  a  population 
of  some  4,000,000  or  5,000,000.  I  consider  that  the  state 
of  things  in  the  Grasmere  district  shows  that  the  desire  of 
people  to  see  the  district  about  Lake-land  is  not  sufficiently 
appreciated  at  Euston,  and  I  would  earnestly  ask  that  you 
should  give  some  consideration  to  this  subject.  The  other 
point  I  would  like  to  mention  is  that  as  a  resident  in  Man- 
chester I  frequently  have  to  go  to  the  North  of  England. 
I  have  to  take  a  single  first  class  ticket,  43  miles,  which 
costs  7s.  I  keep  my  seat,  and  fny  train,  possibly  with  the 
same  engine,  goes  on  the  same  rails  another  43  miles, 
and  on  the  North  Eastern  Railway  first  class  I  get  that  for 
4s.  6d.  That  is  under  the  1,000  mile  coupon  ticket, 
which  runs  out  to  something  like  ijd.  per  mile,  whilst 
the    London    and    North    Western    Railway    have  a 
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charge  of  something  like  2d.  per  mile.  I  want  to  ask 
whether  you  are  not  prepared  to  make  an  experiment, 
and  let  Liverpool,  Manchester,  and  Leeds  passengers 
have  the  opportunity  of  keeping  their  seats,  and  on 
similar  terms.  The  remarks  I  have  made  are  not,  I 
hope,  in  any  sense  reflecting  on  the  Board,  and  they 
are  offered  for  the  benefit  of  the  Shareholders.  The 
last  point  I  have  to  mention,  which  is  by  far  and  away 
the  most  important,  is  with  regard  to  the  economies 
which  I  think  could  be  effected,  and  which  must  be 
looked  forward  to,  because  in  the  great  increase  of  our 
traffic  there  seems  to  be  no  benefit  for  any  of  the 
Shareholders.  When  we  find  the  increases  worked  at 
78  per  cent.,  and  on  a  neighbouring  line  at  98  per  cent., 
I  ask  what  is  the  good  of  prosperity  of  that  kind.  I 
am  looking  for  the  time  when  Railway  Companies  will, 
perhaps,  have  two  jobs  for  two  men,  instead  of  three 
jobs  for  two  men,  because  the  expense  of  working  the 
extra  traffic  is  all  lost,  and  I  think  a  good  part  of  the 
traffic  in  the  last  half-year  must  have  been  worked  at  a 
loss  in  order  to  bring  the  cost  to  the  very  high  figure 
of  78  per  cent.  The  othef^  point  I  want  to  mention  is  in 
regard  to  a  very  complicated  question,  no  doubt.  I  refer 
to  the  common  user  of  goods  waggons.  The  enormous 
cost  of  hauling  empty  waggons,  for  which  you  do  not 
get  a  cent,  the  enormous  loss  of  time,  and  the  enormous 
amount  of  fuel  used,  make  me  think  that  if  an  arrange- 


ment  could  be  made  for  all  British  Railway  Companies 

to  have  one  huge  combine,  so  that  there  would  be  no 

waggons  belonging  to  the  London  and  North  Western 

or  the  Lancashire  and  Yorkshire,  but  all  working  under 

a  common  name,  and  for  common  use,  wherever  they 

happened  to  be,  you  v^ould  find  a  great  saving.     It  is 

in  that  direction  that  I  look  for  a  greater  economy  for 

'the    benefit  of    Railway   Companies,   and   perhaps  in 

course  of  time  it  might  be  done  with  passenger  coaches 

too.  (Cheers.) 
<* 

The  chairman  :  I  am  sorry  that  Mr.  Barningham 
had  not  his  notes.  I  do  not  quite  follow  your  figures, 
Mr.  Barningham.  I  think  you  omitted — did  you  not  ? — 
in  your  extra  cost  of  78  per  cent,  the  i^6o,ooo  which 
we  put  aside  for  waggon  stock.  Otherwise  I  cannot 
quite  make  your  figures  harmonise. 

Mr.  barningham  *.  I  merely  took  the  figures  stated 
in  the  accounts  of  the  increase ;  but  considering  that  the 
average  working  expenses  are  63  per  cent,  on  a  series  of 
years,  or  about  that — last  year  it  was  63!  per  cent. — I 
think  that  going  over  70  per  cent,  is  an  excess  which 
requires  explanation. 

The  chairman  :    Well,  we  are  very  much  obliged  to 
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Mr.  Barningham,  and  we  take  note  of  his  suggestions.  I 
now  beg  to  move — ■ 

^'That  the  Report,  now  read,  with  the  Half- 
-yearly Statement  of  Accounts,  be   received  and 
adopted." 

The  deputy  CHAIRMAN  (the  Hon.  Charles  Napier 
Lawrence) :    I  beg  to  second  that. 

The  chairman  put  the  motion  to  the  meeting  in  the 
usual  way,  and  having  declared  it  carried,  said*  I  now 
beg  to  move — 

'*That  Dividends  up  to  the  31st  December  last 
"  be  hereby  declared  (less  income  tax)  as  follows  : — 
"  At  the  rate  of  £4.  per  cent,  per  annum  upon 
"  the  Consolidated  Four  per  Cent.  Guaran- 
"  teed  Stock  ; 
"At  the  rate  of  £4.  per  cent,  per  annum  upon 
"  the   Consolidated    Four   per   Cent.  Pre- 
"  ference  Stock ; 
At  the  rate  of  £4  per  cent,  per  annum  upon 
"  the   Four    per   Cent.    Preference  Stock 
"(1902); 

"  At  the  rate  of  £S  per  cent,  per  annum  upon 
the  Consolidated  Stock." 


The  deputy  CHAIRMAN  :    I  beg  to  second  that. 
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The  motion  was  carried  unanimously. 

The  chairman  :    I  beg  to  move — ■ 

"  That  Frederick  Baynes,  Esq.,  be,  and  he  is 
**  hereby,  re-elected  a  Director  of  the  Company." 

The  deputy  CHAIRMAN:  I  second  that. 
The  resolution  was  carried  unanimously. 

The  CHAIRMAN:  I  now  move — 

"  That  John  Albert  Bright,  Esq.,  be,  and  he  is 
"  hereby,  re-elected  a  Director  of  the  Company." 

The  deputy  CHAIRMAN:  I  second  that. 
The  motion  was  carried  unanimously. 

The  CHAIRMAN  :  I  now  beg  to  move — 

That  Sir  Frederick  Harrison  be,  and  he  is 
"  hereby,  re-elected  a  Director  of  the  Company." 

The  deputy  CHAIRMAN  :  I  beg  to  second  that. 
The  resolution  was  carried  unanimously. 

The  deputy  CHAIRMAN  :  I  beg  to  move— 

That  Sir  Gilbert  Henry  Claughton,  Bart.,  be, 
and   he  is  hereby,  re-elected  a  Director  of  the 
*  Company."  (Cheers.) 
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Mr.  ALFRED  -FLETCHER  :    I  beg  to  second  that. 
The  resolution  was  carried  unanimously. 

The  chairman  :  I  am  much  obliged  to  you,  gentle- 
men.   I  now  beg  to  move — 

''That  Nicholas  Edwin  Waterhouse,  Esq.,  be, 
"and  he  is  hereby,  elected  an  Auditor  of  the 
"  Company,"  as  recommended  by  the  Audit 
Committee. 

A  Shareholder  seconded  the  motion. 

The  resolution  was  carried  unanimously. 

The  CHAIRMAN:  I  beg  now  to  move — 

''That  the  proposed  expenditure  on  additional 
"land,  rolling  stock,  works,  &c.,  and  the  advance  to 
"  the  London  Electric  Railway,  as  stated  in  the  Report 
"  of  the  Directors,  be  approved  ;  and  that  this  meeting 
"  sanctions  the  addition  to  the  capital  of  the  Company 
"of  the  sum  of  ;^i,66i,695  for  such  purposes." 

The  deputy  CHAIRMAN:  I  second  that. 
The  resolution  was  carried  unanimously. 
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Mr.  G.  p.  NEELE:  Allow  me,  Mr.  Chairman,  on  behalf  of 
the  Stockholders,  to  move — 
That— 

"Robert  Cargey   Currey,  Esq.,  115,  Edge  Lane, 
"  Liverpool ; 

"  Captain  Arthur  St.  Leger  Glyn,  27,  Grosvenor 

"  Place,  London,  S.W.  ; 
''  John   Sutherland   Harmood-Banner,  Esq.,  M.P., 

"  24,  North  John  Street,  Liverpool ; 
Ernest  Moon,  Esq.,  K.C.,  Counsel  to  the  Speaker, 

''48,  Cadogan  Square,  London,  S.W.  ;  and 
''  The  Hon.  Lionel  Walter  Rothschild,  New  Court, 

"  St.  Swithin's  Lane,  London,  E.C., 
be  the  Audit  Committee  for  the  ensuing  year." 

Mr.  B.  F.  HARRIS :    I  beg  to  second  that. 

The  chairman  put  the  motion  to  the  meeting,  and 
having  declared  it  carried,  said  ;  That  concludes  the 
business  of  the  meeting. 


Q 
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